
  Part 7 

May 2019 439 
 

 
 
 
 
 
 

PART 7 
 

MANAGEMENT STRUCTURE 
 

  



  Part 7 

July 2019 440 
 

 

Chief Executive 

Executive Director 

(Health and Social Care) 

Assistant Executive Director 

(Public Health) 

Assistant Executive Director 

(Adult Social Care) 

Executive Director 

(Children's Services) 

Assistant Executive Director 

(Education and Early Help) 

Assistant Executive Director 

(Children's Social Care and 
Targeted Services) 

Executive Director 

(Resources) 

Assistant Executive Director 

(Corporate Support) 

Assistant Executive Director 

(Governance and Assets) 

Executive Director 

(Communities and 
Neighbourhoods) 

Assistant Executive Director 

(Communities) 

Executive Director 

(Regeneration and Economic 
Development) 

Assistant Executive Director 

(Development and 
Infrastructure) 



  Part 7 

July 2019 441 
 

 

Chief Executive 

 

Head of Communications Head of Business Management Head of Business Management Head of Business Management 



  Part 7 

July 2019 442 
 

 

Executive Director 

(Health and Social Care) 

Assistant Executive Director 

(Adult Social Care) 

Head of Adult Social Care 
Head of Early Intervention 

and Prevention 
Head of Whole Life 

Commissioning 

Assistant Executive Director 

(Public Health) 

Public Health Specialist 

Consultant in Public Health 

(Deputy Director of Public 
Health) 

Head of Safeguarding 
(Adults) 



  Part 7 

July 2019 443 
 

 

Executive Director 

(Children's Services) 

Assistant Executive Director 

(Children's Social Care and Targeted 
Services) 

Head of Child Protection Head of Children Looked After 

Head of Children's Regulatory Services Head of Safeguarding (Children) 

Assistant Executive Director 

(Education and Early Help) 

Head of Early Help / Prevention Head of Education and Inclusion 

Head of Learning and Skills 
Head of Development and 

Improvement 



  Part 7 

July 2019 444 
 

 

Executive Director 

(Resources) 

Assistant Executive 
Director 

(Corporate Support) 

Head of Human 
Resources 

Head of Customer 
Services 

Head of IT 
Head of Policy and 

Performance 

Assistant Executive 
Director 

(Governance and 
Assets) 

Head of Assets Head of Legal 

Head of Democratic 
Services 

Head of Business 
Administration 

Head of Finance Head of Exchequer 
Cross Council Customer 

and Member Contact 
Project 



  Part 7 

July 2019 445 
 

 

Executive Director 
(Communities and 
Neighbourhoods) 

Head of Neighbourhood Services Head of Sustainable Resources Head of Commercial Services Assistant Executive Director 
(Communities) 

Head of Community Cohesion Head of Culture 

Head of Safety, Resilience and 
Community Protection 



  Part 7 

July 2019 446 
 

  

Executive Director 
(Regeneration and Economic 

Development) 

Head of Housing and Property Head of Business Growth Head of Employment Initiatives Assistant Executive Director 
(Development and Infrastructure) 

Head of Planning and Highways Head of Strategic Infrastructure 

Head of Major Development Team 


