APPENDIX E

CAPITAL INVESTMENT OUTLINE

1.
Title and Description of Project


2.
Responsible Officer


3.
Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	
	
	

	
	£m
	
	
	

	Capital Cost
	0.200
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	
	
	

	- Reserves
	0.100
	
	
	

	- Prudential Borrowing
	0.100
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.200
	
	
	


9.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2007-08
	
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	0.007
	
	0.007
	0.014

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	0.007
	
	0.007
	0.014

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	0.007
	
	0.007
	0.014

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	0.007
	
	0.007
	0.014

	Surplus/Deficit
	0.000
	
	0.000
	0.000


10.
Exit Strategy


11.
Risk Management


12.
Communication Issues


13.
Comments from Other Departments

Huyton Gym Equipment. 





The fitness equipment in the Huyton Leisure Centre site is over 7 years old.  Although maintenance and repairs have been carried out on the equipment, replacement is now long overdue. The industry standard for the life cycle of this equipment is between 3 and 5 years. 





The aim of the project is to totally refurbish the fitness suite at Huyton Leisure Centre introducing to Knowsley for the first time equipment that will have an integral client monitoring system. This is now the Leisure Industry standard.





Karen Smith - Business Development Manger








The purpose of the investment is to achieve the following:





Customer retention





Income generation ( it is anticipated that after refurbishment and target marketing that income targets could be increased by as much as 10% )





Increased Customer Satisfaction





Significantly improve the Service ability to draw down funding from external sources such as PCT, Central Govt and other organisations.


The client monitoring system would provide accurate performance data on	 client groups and individuals





The Client monitoring system will also improve customer service as gym instructors will have performance information of users and if a programme does not seem to be working they can intervene at an early stage and amend and change as appropriate.   


  





It is anticipated that the investment will lead to:





Up to 10% increase on income after targeted and focused marketing


	( This would be closely monitored after refurbishment )





Customer Retention . As stated above the fitness suites have seen a decrease in income over the last 3 years and our exit surveys of customers have noted that the facility has been cited as a reason for the customer not renewing their membership.





Customer Satisfaction – It is anticipated that the new client monitoring system will allow users to have their personalised fitness programme electronically programmed into each piece of equipment. It will also monitor  the effectiveness of an individual programme. Our gym instructors can access this information remotely and intervene and change as appropriate.





Our ability to provide accurate performance information from our fitness equipment will significantly assist in the ability to draw down funding from external sources and to work in partnership.    





Improved facilities will ensure the service is able to significantly support  the delivery of key aims of the authority in relation to Health and Well being of the residents of Knowsley   





As previous stated it is anticipated that the refurbishment will not only maintain usage at current levels but has the potential to increase income targets by up to 10%. During the current budget setting process a 7.5% increase in Fitness suite income has been forecast as a result of the refurbishment.  This has meant a reduction in the net cost of service provision. 











The service currently does not have an asset replacement strategy.  However the service recently appointed a Business Development Manager and one of the key targets for the officer is to draw up an Asset Replacement Strategy for the Service.








The risk of not replacing equipment is the continued reduction of income generation together with loss of public confidence in Public provided Sports Service.





By reducing potential income generation the significant fixed costs associated with providing the service remain -  there is therefore a risk of increasing the budget pressure on the Department   





In order to achieve the increased income targets predicted it will be necessary to ensure that efficient and effective marketing strategies are put in place and that they are ongoing .   








