APPENDIX D

CAPITAL INVESTMENT OUTLINE

1.
Project Title;
 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	0.300
	
	0.300

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	0.300
	
	0.300

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	
	0.300
	
	0.300


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	0
	
	0

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	0.600
	
	0.600

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	0.600
	
	0.600

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	
	0.600
	
	0.600


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	0
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	0
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.750
	
	
	0.750

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	
	
	

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	0.750
	
	
	0.750

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.750
	
	
	0.750


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.250
	
	
	0.250

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	0.250
	
	
	0.250

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.250
	
	
	0.250


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance


CAPITAL INVESTMENT OUTLINE

1.
Title and Description of Project


2.
Responsible Officer


3.
Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	0.400
	0.400
	0.800

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	0.400
	0.400
	0.800

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	
	0.400
	0.400
	0.800


9.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


10.
Exit Strategy


11.
Risk Management


12.
Communication Issues


13.
Comments from Other Departments

Other departments will have the opportunity to comment and raise issues via the Corporate Asset Management Group 

CAPITAL INVESTMENT OUTLINE

1.
Title and Description of Project

2.
Responsible Officer


3.
Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.100
	0.100
	0.100
	0.300

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	0.100
	0.100
	0.100
	0.300

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.100
	0.100
	0.100
	0.300


9.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


10.
Exit Strategy


11.
Risk Management


12.
Communication Issues


13.
Comments from Other Departments

Other departments will have the opportunity to comment and raise issues via the Corporate Asset Management Group 

CAPITAL INVESTMENT OUTLINE

1.
Title and Description of Project


2.
Responsible Officer


3.
Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable

8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.125
	0.000
	0.000
	0.125

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	0.125
	0.000
	0.000
	0.125

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.125
	0.000
	`0.000
	0.125


9.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2004/05
	2005/06
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


10.
Exit Strategy



11.
Risk Management


12.
Communication Issues


13.
Comments from Other Departments

Other departments will have the opportunity to comment and raise issues via the Corporate Asset Management Group 

CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4. Proposed Outputs/Outcomes/Impact on Service Delivery

5.
Links to Strategies and Plans

6.
Savings & Efficiencies

7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2005/06
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	0.020
	0.106
	
	0.126

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	- Prudential Borrowing
	
	
	
	

	
	
	
	
	

	Total
	0.020
	0.106
	
	0.126


9.
Contingency Levels

De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs; including revenue implications for other Portfolios (include part year effect)

	
	2005/065
	2006/07
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	0.004
	0.004
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	0.004
	0.004
	

	- Fees, Rents & Charges (planned maintenance)
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy

12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.100
	-
	-
	0.100

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	0.100
	-
	-
	0.100

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.100
	-
	-
	0.100


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Revenue consequences are unquantifiable at this time but will possibly relate to any on-going licensing implications.  These will be managed within existing council budgets.

11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment


4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.535
	0.535
	0.535
	1.605

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	
	
	

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total
	0.535
	0.535
	0.535
	1.605


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	
	
	
	

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments


CAPITAL INVESTMENT OUTLINE

1.
Project Title 


2.
Responsible Officer


3.
Description of Project and Purpose of Investment

4.
Proposed Outputs/Outcomes/Impact on Service Delivery


5.
Links to Strategies and Plans

6.
Savings & Efficiencies


7.
Timetable


8.
Capital Cost and Funding Sources

Estimate of total capital costs, including land acquisition, construction costs, any plant, equipment or other fitting costs, any fees, legal charges or compensation.

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Capital Cost
	0.577
	0.577
	0
	1.154

	
	
	
	
	

	Funded by:
	
	
	
	

	- KMBC Capital Allocation
	
	
	
	

	- Government Grant
	
	
	
	

	- Partner Contribution
	
	
	
	

	- NRF Allocation
	
	
	
	

	- External Funding: TBA
	0.577
	0.577
	
	1.154

	- DfES
	
	
	
	

	
	
	
	
	

	Total
	0.577
	0.577
	
	1.154


9.
Contingency Levels


De

10.
Annual Revenue Costs & Implications
Estimate of all ongoing revenue costs, including revenue implications for other Portfolios (include part year effect)

	
	2006/07
	2007/08
	Future Years
	Total

	
	£m
	£m
	£m
	£m

	Revenue cost of scheme:
	n/a
	n/a
	n/a
	n/a

	- For Lead Portfolio
	
	
	
	

	- For other Portfolios
	
	
	
	

	Total Revenue Cost
	
	
	
	

	
	
	
	
	

	Funded by:
	
	
	
	

	- Portfolio Cash Limit
	
	
	
	

	- Fees, Rents & Charges
	
	
	
	

	- Government Grant
	
	
	
	

	- Savings/Efficiencies
	
	
	
	

	- Partner Contribution
	
	
	
	

	- Time limited Funding:
	
	
	
	

	(name sources)
	
	
	
	

	
	
	
	
	

	Total Funding
	
	
	
	

	Surplus/Deficit
	
	
	
	


11.
Exit Strategy


12.
Risk Management


13.
Communication Issues


14.
Comments from Other Departments

Comments from other Departments on the following areas:

· Financial – Capital, Revenue and others (e.g. VAT and Insurance)

· Human Resources – Staffing and Training

· Estates – Ownership and Maintenance

· Legal – Conveyancing, Contracts and Legal powers

· Planning

· Information Society Technologies

· Grounds Maintenance


Flooding Relief Sewer – Knowsley Village.


Flood Relief Measures – Various locations








Keith Pennington








The construction of a new storm water diversion sewer to prevent any further flooding of residential development in Knowsley Village. 





See above





This links to the Council’s mandatory policy for the provision and maintenance of its Critical Ordinary Water Courses and its duty of care to its residents.








The scheme is an environmental protection necessity the risks to the Council for claims for flood damaged property due to the Council neglecting its duty are considerable. 





April to July 2006








10% standard engineering practice.








The annual maintenance costs can be contained within the general drainage maintenance budget within the highway maintenance block.














Identification of all potential risks and action to be taken to mitigate them








Relevant technical departments within Knowsley and residents to be protected by the works 2 weeks prior to commencement on site.





The scheme is contained within DRN





Highways Structural Maintenance.








Keith Pennington.








Structural maintenance work at various locations throughout the Borough.		 





Ensuring the long term integrity and performance of the highway network.





 





Impact on key priority performance indicators should also be included. 





All identified schemes are drawn from the highways asset management plans currently being developed in line with Gov. requirements.


 


Relationship to other Strategies, Plans and the Council’s priorities.








The schemes are necessary to maintain current levels of performance in relation to BVPI’s, reduction of trip claims and the reduction of the maintenance backlog as required by Gov. 





Throughout 2006/07, 








Standard 10% required by civils contracts  








N/A 








Risk of rapidly increasing claims from 3rd parties regarding Councils negligence of its duty of care.








Relvant technical personnel and any resident / business affected by the schemes concerned.





This will be done on a scheme by scheme basis as the projects are developed.





The Knowsley Neighbourhood Environmental Programme – Safe clean neighbourhoods








Abigail Hardman








The project will deliver environmental improvements and measures to improve the safety of neighbourhoods.  





Outputs will include alleygates, environmental improvement schemes and designing out crime solutions.  


It will aim to address the outcomes for the Safer, stronger community fund  





This programme is a fundamental aspect of neighbourhood and community regeneration – Concept Knowsley.  








A key aim of the scheme is to consolidate a range of existing environmental programmes.  This should develop a more streamlined approach to delivery.





The programme will be delivered over a 12 month period.





Detail the amount and percentage of Contingency that has been included within the Capital Cost and the reasons for the levels.





The funding represents the provision for a range of small environmental schemes.  Contingency levels will be set on a scheme by scheme basis within the 10% level.





(Minimum contingencies are required of 12.5% for refurbishment work and 10% for all other projects. These figures are minimum levels and individual circumstances should be assessed to ensure adequate contingency levels are included. Only in exceptional circumstances can contingencies not be included and specific agreement from the Director of Finance and Director of Regeneration and Development is required.)  








No revenue cost implication














Project and cost over runs are a key risk.  These will be managed on a scheme by scheme basis through project management





Project by project – local communities, ward members, partner agencies affected.





The lead officer should liaise with other departments to ascertain whether any other issues should be raised or investigated. 





DLCS Capital Works Programme. 





As a result of the significant and increasing backlog of maintenance issues the Portfolio is seeking additional capital resources to fund some of these additional maintenance costs. These consist of major structural defects or infrastructure work, like the replacement of heating and ventilation systems, electrical wiring and major plant which are beyond the capacity of the maintenance budget to manage and are more appropriately items of capital expenditure. 








Ian Lynch Asset Manager








Over and above the normal day to day building maintenance requirements, we are now experiencing major building failures, many of which have health and safety implications for our employees and users of the buildings. The nature of these failures as a result of a continued lack of investment of the years are now becoming increasingly ad hoc and difficult to predict which if left unchecked and without additional investment will only get worse. 





The recent closure of Kirkby Swimming Pool and the fire at St.Johns Community Centre are extreme examples of this. As is the temporary closure of Heatwaves Leisure Pool & Hall due to severe structural problems with the wall dividing the Sports hall and Pool area. Other major buildings approaching the end of their natural design life are Scotchbarn Pool and to a lesser degree Huyton Leisure Centre. In addition to this there are other significant areas of investment needed across the rest of the portfolios buildings which apart from leisure and Community Centres include libraries, a museum, changing rooms, visitors centres, park buildings and administration offices  the second largest portfolio outside of Education. 








The additional resource would allow the department to undertake a portion of priority works which would either;





Lengthen substantially the useful life of the asset; or


Increase substantially the open market of the asset; or


Increase substantially the extent to which the asset can or will be used for the purpose of local authority function.





As part of the Departments recognised need for a more co-ordinated approach to asset management planning a new asset management data base has recently being purchased. As well as underpinning new capital and repair programmes, the information gathered and collated and retained on the new asset management data base will help inform the Departments Strategy for improving the use and performance of the portfolios existing assets and land therefore maximising value for money. This will result in better property management and benchmarking enabled by the new asset management system. 





Without the necessary resources major building failure is likely to occur which would severely impact front line service delivery.








A more proactive value for money approach has been adopted across the Department, which has recognised the need to work with other agencies in ensuring wherever possible services are co-located and provided in a coordinated way. This approach should result in more efficient delivery of services with the potential for the Council to invest any savings into its priority areas. 





This is in line with Corporate Asset Management Plan which is currently in its third year and reflects a year of consolidation, development in key areas and a move towards a position where Service-led property decisions are informed and guided by the wider corporate agenda.








The implementation of an appropriate asset management strategy and the departments invest to save policy, should eventually provide revenue savings which could be directed towards the maintenance of other building assets. However this is a long term strategy and during the intervening period short-medium term we will need to manage the existing stock in the most effective and efficient manner possible if it is to remain serviceable.





It is envisaged the all of the scheduled programme of capital works will be completed by April 07 








Whilst measures have been put in place to manage the departments portfolio of assets there is still the growing need to identify additional financial resources to deal with the repair backlog and a move towards a more planned approach continues. The department has developed a strategy to help deal with this problem however it will take time to achieve and in the intervening period we will need to manage the condition of the stock we hold if it is to remain serviceable. 





In the meantime and in line with the Corporate Asset Management Plan the Department is seeking to reduce its asset base by disposing of stock which has no clear links to the delivery of the Councils key aims.

















Crucial in solving the problem we currently face is the need to direct additional funding to deal with the backlog of the most essential repairs [some of which have been mentioned above] and to move forward quickly with the building replacement strategy.  Without this additional funding the level of priority 1 and 2 repairs will continue to grow. 





This will necessitate a continued reactive approach to the problem with the increased likelihood of major building failure occurring. Until these major issues are dealt with and resolved the Department can only reasonably be expected to maintain the Health & Safety integrity of all its assets and where this is compromised close down the relevant buildings. 











The programme of capital works will be communicated to the Corporate Asset Management Group





DLCS Emergency Repairs Programme  





As a result of the significant and increasing emergency maintenance issues the Portfolio is seeking additional capital resources to fund some of these additional maintenance costs and manage the risks associated with them. These repairs are unplanned for and can have impacts upon the major structure or infrastructure work, like the replacement of heating and ventilation systems, electrical wiring and major plant which are beyond the capacity of the maintenance budget to manage and are more appropriately items of capital expenditure. 








Ian Lynch Asset Manager








Over and above the normal day to day building maintenance requirements, we are now experiencing major building failures, many of which have health and safety implications for our employees and users of the buildings. The nature of these failures are as a result of an ageing portfolio and a continued lack of investment over the years. Increasingly emergency repairs are ad hoc and difficult to predict and have therefore become a major risk which require managing and resourcing.  





The recent closure of Kirkby Swimming Pool due to burst pipe work and the costs associated with Ruffwood school to maintain some service in the Kirkby area; and the cost of emergency repairs to buildings such as Scotchbarn for Health and Safety remedial works,  are extreme examples of this. In addition to this there are other areas which require investment when faced with emergency repairs which cannot be planned for. 	 








The additional resource would allow the department to undertake emergency repairs when required;





Manage the risks associated with the portfolio; 


Lengthen substantially the useful life of the asset; or


Increase substantially the open market of the asset; or


Increase substantially the extent to which the asset can or will be used for the purpose of local authority function.








Without the necessary resources the Department is unable manage the risks which can cause major building failure and have a massive impact upon front line service delivery.








A more proactive value for money approach has been adopted across the Department, which has recognised the need to work with other agencies in ensuring wherever possible services are co-located and provided in a coordinated way. This approach should result in more efficient delivery of services with the potential for the Council to invest any savings into its priority areas. 





This is in line with Risk Management Strategy and the Corporate Asset Management Plan which is currently in its third year and reflects a year of consolidation, development in key areas and a move towards a position where Service-led property decisions are informed and guided by the wider corporate agenda.








The implementation of an appropriate risk management and asset management strategy and the departments invest to save policy, should eventually provide revenue savings which could be directed towards the maintenance of other building assets. However this is a long term strategy and during the intervening period short-medium term we will need to manage the existing stock in the most effective and efficient manner possible if it is to remain serviceable.





Emergency Repairs which occur throughout the financial year 








Whilst measures have been put in place to manage the departments portfolio of assets there is still the growing need to identify additional financial resources to deal with the risks associated with the portfolio. The department has developed a strategy to help deal with this problem through the planned maintenance and the capital programme of work established per year, however it will take time to achieve and in the intervening period we will need to manage the condition of the stock we hold if it is to remain serviceable. 





In the meantime and in line with the Corporate Asset Management Plan the Department is seeking to reduce its asset base by disposing of stock which has no clear links to the delivery of the Councils key aims.

















Crucial in solving the problem we currently face is the need to direct additional funding to deal with the backlog of the most essential repairs  and to move forward quickly with the building replacement strategy.  Without this additional funding the level of response and the backlog of repairs will continue to grow. 





This will necessitate a continued reactive approach to the problem with the increased likelihood of major building failure occurring. Until these major issues are dealt with and resolved the Department can only reasonably be expected to maintain the Health & Safety integrity of all its assets and where this is compromised close down the relevant buildings. 











The programme of capital works will be communicated to the Corporate Asset Management Group





Performance management software – procuring a system to automate the collection and analysis of performance information








Russ Glennon 








Currently our performance information is collected and interpreted manually.  This involves departments filling in an excel spreadsheet and that data being manually transferred to another spreadsheet.  It is time consuming and also does not allow full analysis of the data against outcomes or at neighbourhood level. Automating the process will release performance officers to concentrate on business transformation.











This will improve a raft of performance indicators by enabling business transformation at the expense of manual performance monitoring. 





Assisting the move towards a neighbourhood delivery of services across all of the council’s services.








Reallocation of officer time from process to transformation.  Potential reductions in the departmental performance resources via the automation.





System procured and implemented by April 2007








The contingency is built into this sum.  Until the service is put to the market, a prudent estimate has been established.








N/A











The key risk is the identification of an appropriate system that meets the council’s needs.  This will include providing information at a neighbourhood level and assisting in the balanced scorecard approach to business planning and monitoring.








The system will hopefully support the LSP as well as the council.  Should this be the case then relevant partners will be consulted.





The system will be compliant with the council’s emerging IT strategy and officers from ITD will support the procurement process.





Aids and Adaptations








Graham Keeling








The project will increase existing disabled facilities grant funding for major adaptations and minor adaptations costing below £1000 for people with disabilities to reflect ongoing annual demand and provide additional funding to tackle the current backlog over the next four years.  





Enables people to continue to live independently through the provision of adaptations. Supports hospital discharge. 





Supports the Health & Social Care priorities for promoting independence and maximising choice.








The alternative to the provision of adaptations may be a requirement to fund a more expensive long-term residential or nursing placement in some cases.





The funding will be used to support a continued programme of adaptations in response to demand and to address the backlog of requirements over a four year period.








The project funds a number of packages for individual service users and appropriate contingencies are built in as individual packages are planned.














N/a











The allocation of additional funding would address the risks to continued independence of service users presented by the excess of demand over available funding.





Communication with services users takes place during the assessment process and as work is planned and delivered.





Other Council departments are involved in the process of providing minor aids and adaptations if required. 





Building Schools for the Future





Sue Johnson





Funding to support the £153m capital investment in the Building Schools for the Future Programme.  This additional investment will provide additional resources to extend the Programme Management requirements from Dec 2006 to 2007/08.  This will support:


additional Stakeholder Engagement and Participation;


Headteacher co-leadership;


Secondments from Secondary Schools to support the development of educational transformation;


and provide capacity for the development of the ICT Personalised Learning Environment; and


dedicated HR resources required for the BSF Programme implementation.





The additional resources will support the Programme as at 3 above.  In addition, the programme of Stakeholder Engagement and Participation will impact on service delivery at Neighbourhood level and will be co-ordinated together with other Neighbourhood Initiatives to provide a joined up approach.





Statement of Implementation


BSF Strategic Business Case


BSF Outline Business case











The first Learning Centre will be opened in September 2008 and the remainder by December 2009.





n/a





 This is one-off funding and therefore no exit strategy is required.














A full risk management exercise has been completed for the BSF Programme and this is contained in the approved Outline Business Case.





The BSF Programme structure has a communications strategy in place.





The lead officer should liaise with other departments to ascertain whether any other issues should be raised or investigated. 





The Knowsley Neighbourhood Environmental Programme – Parking and access element








Abigail Hardman








The project will deliver environmental improvements and measures to improve the safety of neighbourhoods.  





Outputs will include environmental improvement schemes and designing out crime solution with Parking and access schemes.


It will aim to  address the outcomes for the Safer, stronger community fund  





This programme is a fundamental aspect of neighbourhood and community regeneration – Concept Knowsley.  








A key aim of the scheme is to consolidate a range of existing environmental programmes.  This should develop a more streamlined approach to delivery.





The programme will be delivered over a 12 month period.





Detail the amount and percentage of Contingency that has been included within the Capital Cost and the reasons for the levels.





The funding represents the provision for a range of small environmental schemes.  Contingency levels will be set on a scheme by scheme basis within the 10% level.





(Minimum contingencies are required of 12.5% for refurbishment work and 10% for all other projects. These figures are minimum levels and individual circumstances should be assessed to ensure adequate contingency levels are included. Only in exceptional circumstances can contingencies not be included and specific agreement from the Director of Finance and Director of Regeneration and Development is required.)  








No revenue cost implication














Project and cost over runs are a key risk.  These will be managed on a scheme by scheme basis through project management





Project by project – local communities, ward members, partner agencies affected.





The lead officer should liaise with other departments to ascertain whether any other issues should be raised or investigated. 





DLCS  - Southdene Community Centre. 





As a result of the significant and increasing backlog of maintenance issues the Portfolio is seeking additional capital resources to fund the replacement of the roof at Southdene Community Centre. 








Ian Lynch Asset Manager








Over and above the normal day to day building maintenance requirements, we are now experiencing major building failures, many of which have health and safety implications for our employees and users of the buildings. The nature of these failures as a result of a continued lack of investment of the years are now becoming increasingly ad hoc and difficult to predict which if left unchecked and without additional investment will only get worse. 





The roof at Southdene Community Centre is now in need of replacement. The anticipated costs for Southdene Community Centre were 25-30k,   however structural engineers reported that due to the design of the building they were unable to carry out remedial work and the only option available was to replace the roof in its entirety at a cost of approx £125k. 








The additional resource would allow the department to undertake this priority work which will ;





Lengthen substantially the useful life of the asset; or


Increase substantially the extent to which the asset can or will be used for the purpose of local authority function.








Without the necessary resources major building failure is likely to occur which would severely impact front line service delivery and community activity.








A more proactive value for money approach has been adopted across the Department, which has recognised the need to work with other agencies in ensuring wherever possible services are co-located and provided in a coordinated way. This approach should result in more efficient delivery of services with the potential for the Council to invest any savings into its priority areas. 





This is in line with Corporate Asset Management Plan which is currently in its third year and reflects a year of consolidation, development in key areas and a move towards a position where Service-led property decisions are informed and guided by the wider corporate agenda.








The implementation of an appropriate asset management strategy and the departments invest to save policy, should eventually provide revenue savings which could be directed towards the maintenance of other building assets. However this is a long term strategy and during the intervening period short-medium term we will need to manage the existing stock in the most effective and efficient manner possible if it is to remain serviceable.





Whilst measures have been put in place to manage the departments portfolio of assets there is still the growing need to identify additional financial resources to deal with the repair backlog and a move towards a more planned approach continues. The department has developed a strategy to help deal with this problem however it will take time to achieve and in the intervening period we will need to manage the condition of the stock we hold if it is to remain serviceable. 





In the meantime and in line with the Corporate Asset Management Plan the Department is seeking to reduce its asset base by disposing of stock which has no clear links to the delivery of the Councils key aims.

















It is envisaged the all of the scheduled programme of work will be completed by May 2006








Without this additional funding the building will need to close and a valuable community asset will be lost.





Crucial in solving the long term problems we currently face is the need to direct additional funding to deal with the ‘one off’ essential repairs  and to move forward quickly with the building replacement strategy.  














The programme of capital works will be communicated to the Corporate Asset Management Group





Provision of a Multi-Use Games Area at Swanside Community Centre











Andrew McCormick








The project proposes to build a 30 x 19m multi-use games area (MUGA) on a small parcel of land adjacent to Swanside Community Centre that is presently grassed and used informally for 5-a-side football.





The MUGA will be fenced, floodlit and marked to provide a range of sports including 5-a-side football, netball, quick cricket and basketball.





Playground-type markings will also be laid to accommodate use by pre-school children attending the community centre crèche.  





Improvement works will also incorporate drainage and landscaping / tree planting to the area surrounding the MUGA within the boundary of the community centre. 





The project will bring into service a parcel of land that presently has limited use due to its poor quality surface and fencing and non-existent floodlighting. 





It will provide the opportunity for young people to engage in a range of sports and health related activities.


 





N/A





N/A 





From approval it is anticipated that the scheme will take approximately 4 months to complete.  








£0.012m contingency has been included in the capital cost. This is 10% of the total capital cost of £0.099m (this excludes professional fees of £0.015m)





N/A











Not improving the external sports facilities at Swanside Community Centre will hinder the opportunity for young people in the area to take regular exercise in a controlled, safe and managed environment.





The construction of the new MUGA would be communicated through press releases and member briefings in addition to regular updates to the South Huyton Area Forum.





N/A








