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Introduction
The Strategy for Knowsley: The Borough of Choice 
sets out the vision that by 2023 the borough will 
provide attractive, sustainable neighbourhoods with 
a wide choice of housing and excellent community 
facilities. To achieve this, the Borough’s Housing 
Strategy sets out three priorities:

Priority One - Achieving the right quantity 
and quality of housing

Priority Two - Continuing to raise the quality 
of the existing housing stock, services and 
neighbourhoods

Priority Three - Connecting People to the 
Improved Housing Offer

Housing in private sector links to all three of the 
above priorities but primarily Priority Two as all 
housing partners strive to improve the standard 
of homes in the private sector and to make them 
more accessible to residents. This strategy is set in 
a time of austerity with major restrictions on public 
sector spending, there is a nationwide acceptance 
that affordable housing is in short supply and that 
the demand for housing overall has never been 
greater. Consequently the role of the private sector 
in housing has become increasingly more important 
and as a local authority we must look to maximise 
its full potential ensuring all homes meet high 
property and management standards. 
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Foreword

The development of the private sector housing 
strategy 2013-16 aims to provide an innovative and 
holistic approach to improving housing condition 
and management standards across the private 
sector, with the aim to make this sector more 
accessible and sustainable for residents.

With over 70% of residents living in the private 
sector it is essential that our approach supports 
its improvement. We have had many successes 
in facilitating housing stock improvement. A prime 
example of this, being the recent energy efficiency 
schemes in Stockbridge Village and Kirkby. These 
schemes delivered over 4,200 insulation measures 
to households. The majority of which were 
homeowners. This approach led to both housing 
improvement as well as area regeneration through 
the visual improvement of dwellings. 

In developing this strategy we also recognise 
that the private sector is changing. The 2011 
census has highlighted that within the private 
sector the proportion of households living in 
rented accommodation is increasing whilst home 
ownership has reduced slightly. With the recent 
legislative changes and Welfare Reforms, along 
with the reality that the number of people on social 
housing waiting lists continues to far outweigh the 
supply of social housing; there will need to be an 
increasing emphasis on the private rented sector to 
ensure it meets the standards and quality required.

We acknowledge that this strategy is ambitious 
particularly given current economic conditions 
and financial restraint. Over the next few years we 
anticipate further challenges which mean there 
will be an even greater onus on the importance 
of partnership working and the need to maximise 
external funding opportunities wherever possible.  
However, we believe that the action plan set 
out within this strategy will ensure we meet the 
challenge of improving private sector housing 
and as such contribute to making Knowsley the 
‘Borough of Choice’.

Cllr Lonergan



3

households in owner occupation (71%)  
in 2005. 

The private rented sector on average offers 
the most expensive way of securing a home. 
The average weekly rent payment made in 
the private sector was £160 compared to 
£79 in the social sector. The average weekly 
mortgage payment made by owner  
occupiers was £143 which is lower than  
that of private rent. 

There is ultimately an appetite for people 
to own their own home with 59% of private 
renters and 23% of social renters saying they 
expect to buy a home in the UK, at some point. 
However, in the current economic climate with 
the best mortgage deals requiring substantial 
deposits (40%) and average deposits required 
being 25% this is excluding many from being 
able to make an application.

Households below the poverty threshold are 
more likely to live in homes that had significant 
outstanding repairs and damp problems than 
households who were not living in poverty.

The majority of households were satisfied with 
their local areas and their accommodation. 
Although the majority of people felt their areas 
had not changed much over the previous two 
years, across all tenures, they were more  
likely to say their local area had got worse  
than better.

The English Housing Survey also reported that in 
2009/10, there were 115,000 new build housing 
completions in England and at that time the 
household projections suggested that the number 
of households would grow by 232,000 per year 
(average annual figure until 2033). The report  
went on to state that house building starts  
in 2010/11 were 29% higher compared with 
2008/09, and 17% higher compared with 2009/10. 
These figures illustrate that demand for housing 
was outstripping supply. Ominously, these 
figures were prior to the election of the coalition 
government and the beginning of the austerity 
measures which have impacted the private sector 
so this gap now and over the upcoming years is in 
real danger of increasing.

The National Context
A new strategy1 - Laying the Foundations: A 
Housing Strategy for England - Aimed at reigniting 
the housing market and to encourage house 
building was launched on 21 November 2011 by 
the Prime Minister.

The National Housing Strategy sets out a package 
of housing reforms to:

Lay the foundations for a more responsive, 
effective and stable housing market in the 
future 

Support choice and quality for tenants 

Improve environmental standards and design 
quality

Open up new opportunities for Landlords and 
tenants

Critically within this strategy it goes on to state:

‘Previous housing policies have 
failed. We need a new approach - 
one that respects local communities 
and gives them a greater say 
over decisions on new housing. 
An approach that works with, not 
against, the grain of the market. 
And one that seeks to provide 
the stable, long-term increase 
in housing supply which the 
country needs... The private rented 
sector plays an essential role 
in the housing market, offering 
flexibility and choice to people 
and supporting economic growth 
and access to jobs. We want to 
encourage greater institutional 
investment into the sector, coupled 
with tough enforcement against 
rogue landlords.’

The English Housing Survey 2010 reported the 
following findings:

The private rented sector continued to  
increase in size, to 3.62 million households  
(17%). The largest tenure type in 2010/11 
was owner occupation, with 14.45 million 
households (66%).  This continued a slight 
downward trend from a peak of 14.79 million 

1 http://www.communities.gov.uk/documents/housing/pdf/2033676.pdf 
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Profile of the Private Sector 
Housing Stock
Key features of Knowsley’s private sector housing 
stock:

Within Knowsley 64% (41,090 properties) of 
the overall housing stock is owner occupied 
with a further 7% (4,770 properties) rented. 
Both these figures are below the national 
averages of 70% owner occupation and 12% 
rented. The remaining housing stock is social 
rented. This is outlined in Figure 1 below:

Figure 1   
The proportional tenure profile of properties in 
Knowsley compared to nationally 

 

The highest proportion of the private sector 
housing was built in the post war period of 
1945-64 with the lowest proportions built in the 
pre 1919 and 1981-90 periods.

The North West Region and 
Sub Regional Context
Liverpool City region is home to approximately  
1.5 million people and 49,000 businesses.  
Across the whole of the City region there are 
669,260 properties. Of these 520,860 are in the 
private sector. There remains a mismatch in the 
housing offer with regards to quality, age,  
location and type when compared with demand 
and aspiration. The City Region remains  
committed to addressing this gap and  
stemming outward migration2.

Knowsley Context
The Knowsley Census 2011 figures which were 
released in July 2012 report that Knowsley’s 
population is 145,900. This showed a decrease 
from 150,459 in 2001. In contrast the 2011 figures 
reported there are 61,300 households in Knowsley 
which was increase from 60,554 in 2001.

The Census figure indicates that our working age 
population has far more people over 50 and a lot 
less between 15 and 49 than the previous midyear 
estimates suggested. In line with national trend the 
Borough has an increasingly ageing population, 
particularly those aged of over 80 years of age.

2 http://www.sthelens.gov.uk/media/289692/lip2.pdf
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Figure 3  
Percentage of properties containing a Category 1 
hazard in different tenure properties 

 

Figure 2 
The proportional tenure profile of properties in 
Knowsley compared to nationally 

 

The proportion of privately rented dwellings 
that were built pre 1919, at 8.8% was higher 
than that found in the overall private sector 
stock where the average was 5.0%.

Category 1 hazards are strongly associated 
with older dwellings and dwellings occupied 
by heads of household aged under 25 and 
over 65 and those in receipt of a benefit,  
those with a disabled occupant and those  
on a low income.

Category 1 hazards are seen more often in 
private rented properties with 26.6% of these 
properties having an identified category 1 
hazard. In comparison only 17.3% of  
owner occupied properties contained a 
category 1 hazard.
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Houses of Multiple Occupation (HMO’s) form 
only a small proportion (less than 0.1%) of the 
private sector stock in Knowsley with none 
being identified as potentially licensable HMOs 
(which are three or more storey properties 
occupied by five or more persons forming 
two or more households sharing one or more 
amenity).

The private sector stock had higher 
proportions of medium to large terraced 
houses and semi-detached houses than that 
found nationally. This is likely to be due to the 
low level of pre 1919 houses that were built,  
as the typical construction type in this period 
was 2 bed terraced property.

Figure 4 
Dwelling type of private sector properties in Knowsley 
compared to the national profile is shown below

 

A key priority for the council will be to maximise 
the use of this existing accommodation and where 
possible seek to develop housing that better suits 
the needs of Knowsley’s residents.
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Figure 6 
Household Incomes in England

 

The number of persons in receipt of benefit at 
41% was just under two and a half times above 
the national average of 17%.

There were 12,860 (28.9%) households with 
a disabled occupant/s, with the most needed 
adaptations, as assessed by the disabled 
occupant/s, being a level access shower and 
a ground floor toilet. The estimated cost to 
the authority of providing all adaptations that 
were considered as needed by the disabled 
occupant/s was just under £10.7 million.

Profile of private sector 
residents
Key features of Knowsley’s housing stock and 
population:

There is a growing number of older residents 
in the age bands 60 years and over, which has 
implications for private sector housing policy 
due to the anticipated support needs to enable 
this population to retain independent living. 

Energy efficiency is a key consideration with 
fuel poverty in Knowsley affecting 16.4% of 
households which is higher than that found in 
England (English Housing Condition Survey 
2007, 13.2%).

Average incomes were well below those 
reported in the Survey of English Housing 
(SEH) 2007/2008 with the proportion of 
households that have an income of less 
than £15,000 being 50.6% compared to 25% 
nationally. This is considered an important 
factor which determines affordability when 
accessing housing and also in terms of an 
individual’s ability to maintain a property. 

Figure 5 
Household Incomes in Knowsley
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Improve communication with private landlords 
and tenants through regular engagement 

Improve tenancy management by supporting 
and educating landlords and tenants

Improve choice and affordability for residents 
across Knowsley

Increase accessibility for tenants to the private 
rented sector

Reduce the need for private tenants to seek 
social tenancies

Improve links with Housing Options service, 
support programmes and agencies to support 
those most vulnerable

Provide advice and support to tenants who will 
be impacted by changes to the benefit system

Promote improved security of tenure in the 
private rented sector

Increase number of adapted properties across 
the Borough to better support housing need

Identify Houses of Multiple Occupation (HMO) 
to help improve management standards

Tackle problematic private landlords and areas 
through the use of appropriate enforcement 
powers

Improve Liverpool City Region work to meet 
city wide objectives and improve capacity for 
funding bids

Look to better recycle council finances in order 
to help a wider number of residents

The vision for this strategy mirrors that of the 
Borough’s Housing Strategy4: Housing Choices for 
all. We believe the vision successfully underpins 
the ambition of both the authority and the residents 
in providing good quality housing and choice for 
all. The vision is ambitious but achievable through 
partnership working and communication with 
residents, landlords and the local community.

The Challenge in Knowsley
Key pressures that face the council are:

Further public sector budgetary restraints over 
the next five years

Knowsley has lower levels of owner occupation 
and higher than average social housing stock 
as a proportion of the total stock 

The availability of Social Housing to meet need 
and demand

Overcrowding and under-occupancy is a major 
issue in the borough3 

Knowsley has a high proportion of dependant 
residents

A higher than average proportion of 
Knowsley’s residents are elderly

A higher than average proportion of 
Knowsley’s residents are on low incomes and 
are claiming benefits

          

Our Vision
Provide an innovative and holistic approach to 
improving housing condition and management 
standards across the private sector with the aim to 
make this sector more accessible and sustainable 
for residents.

To achieve this we will:

Continue to improve the standard of privately 
rented properties by removing Housing Health 
and Safety Rating System (HHSRS) category 1 
and 2 hazards

Continue to improve the energy efficiency 
across all tenures 

Work in partnership to support Energy 
Companies in delivering their carbon reduction 
targets through Energy Company Obligation 
(ECO)

Promote affordable warmth and aim to reduce 
fuel poverty across the Borough

Increase number of private landlords 
voluntarily improving standards through joining 
the landlord accreditation scheme

Reduce the number of empty properties in the 
Borough

3 http://www.knowsley.nhs.uk/assets/uploaded/documents/25624_JSNA%202011%20FULL%20DOC.pdf
4 http://www.knowsley.gov.uk/pdf/2468.11_housing_strategy_choices_for_all_2.pdf  
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Involving Stakeholders
In order to mould our approach in relation to the 
private sector, consultation was undertaken with 
several agencies and council departments that  
have an interest in private sector housing. 
(See Appendix 1 for a full list of agencies and 
departments)  This consultation involved a variety 
of methods including feedback from forums, focus 
groups, interviews, targeted questionnaires and 
telephone surveys with customers.

The consultation process revealed five core themes. 
The fundamental issues with private sector housing 
that need to be addressed were identified as:

Choice

Security of
Tenure

Affordability
Quality of
properties

Quality of
Tenancy

Management
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An ageing population will inevitably create greater 
demand on the adaption of properties to enable 
occupiers to remain in their home. The launch of 
Property Pool Plus - the sub regional Choice Based 
lettings (CBL) scheme - in 2012 aims to improve 
choice for all residents but importantly it gives 
social tenants a window of opportunity to secure 
private tenancies. 

Affordability
Many people aspire to homeownership. However, 
the recent economic downturn has made it 
increasingly difficult for many people to raise a 
sufficient deposit and therefore secure a mortgage. 
This barrier to accessing a mortgage has other 
knock on effects for property owners. Many 
homeowners are finding it increasingly difficult 
to sell their properties and as a consequence 
there is an increasing number of people who are 
becoming accidental / reluctant landlords. This in 
itself can have knock-on effects and create potential 
challenges to local authorities in ensuring that such 
new landlords are fully engaged and aware of  
their responsibilities. 

Quality of Properties
For owner occupiers in the long term affordability 
is not just restricted to whether a homeowner can 
maintain their mortgage repayments. It also extends 
to their ability to keep up with routine maintenance 
and fund major repairs when they arise. Therefore 
such affordability issues can have a direct influence 
on housing quality / condition. 

The private rented sector operates in a very different 
way to the social sector and although some 
landlords have tenants interests at heart this sector 
can often be seen to be driven predominantly by 
profit. Unlike the social sector which is regulated 
across a range of issues, the private rented sector 
is principally regulated through housing condition 
legislation with no entry requirement needing to be 
achieved to become a landlord. This is highlighted 
by the stock condition information which confirms 
the highest levels of category 1 hazards are to be 
found in the private rented sector. Private rented 
sector accommodation tenants in receipt of local 
housing allowances (LHA) are deemed more likely 
to experience poor housing conditions and this 
is likely due to the narrower profit margins that a 
landlord can achieve where the tenant is in receipt 
of LHA.

Security of Tenure
In the United Kingdom (UK) there remains a 
tendency for people to become homeowners as 
soon as possible for a variety of reasons - Owning 
a property provides a financial asset, it allows the 
owner to have a degree of control and therefore a 
stable tenure. The relative lack of security of tenure 
is a fundamental characteristic of the private rented 
sector. This was seen by many consultees as a 
problem which creates significant pressures on 
their services and can have wide ranging social 
impacts ranging from educational attainment to 
chronic debt. However, there is acceptance that 
the six month assured shorthold tenancy usually 
followed by a rolling periodic one will remain the 
norm for the foreseeable future. Therefore, many 
of those consulted felt the only way to mitigate 
the negative aspects of this is to engage, educate 
and support both tenants and landlords in order to 
sustain tenancies. Currently, many private tenants 
aspire to reside in a social rented property as they 
prize the perceived security of tenure. However, it is 
acknowledged that a move from private into social 
housing often comes about as a result of eviction 
from the private sector. Therefore, security of tenure 
and the sustainability of tenancies is a priority for 
the council and its homelessness services. Fears 
in relation to security of tenure are not confined to 
the private rented sector. Owner occupiers whose 
properties neighbour privately rented properties 
may also have concerns due to the high turnover 
of tenants that short tenancies can create which in 
turn can be a barrier to sustainable communities. 

Choice 

Choice and affordability are aspects of the 
private rented sector that are seen as both an 
opportunity and restriction on the housing market. 
Many of those consulted felt that the private 
sector represented an underused resource for 
housing tenants for whom there is a shortage 
of accommodation in the social sector. This is 
particularly true for particular types of tenants. 
Examples include bungalows and adaptable 
homes in certain localities, larger family homes and 
single room accommodation. Indeed, forthcoming 
changes in the benefit system will make the 
provision of a wide variety of properties in the 
private rented sector even more crucial.  
For example, several consultees felt there could 
be an increased demand for single room rental 
properties in the form of HMOs which are largely 
the preserve of the private sector and more 
significantly Knowsley seem to have very few.  
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Welfare and Council Tax 
Reform 

An enormous challenge for the future which may 
impact on people’s ability to afford a property is the 
Government’s changes being delivered through 
Welfare and Council Tax Reform. The main  
changes include:

Overall reduction in Local Housing Allowance 
(LHA)

Housing benefit to be combined with Universal 
Credit and paid direct to the claimant

Under-Occupancy ‘Penalty’ which restricts 
Housing Benefit (HB) entitlement for social 
housing tenants whose accommodation is 
larger than they need

Benefit Cap which limits the total amount of 
benefit that can be claimed

Shared accommodation rate age raised from 
25 to 35 year old

Increased number of claimants who will see 
their Council Tax benefit reduced

Generally speaking the changes made to the 
benefit system through Welfare Reform are 
designed to promote the principle that it is better to 
be working than be on benefits and to encourage 
claimants’ to take more responsibility for managing 
their finances and to make choices based upon 
what they can afford as opposed to what they 
desire. In relation to private sector housing the 
main impact could be an increased reliance on the 
private rented sector as households currently living 
in the social sector find themselves unable to meet 
the cost of social housing due to the reduction in 
benefits resulting from under occupation. As there 
is a limited supply of social housing to meet the 
needs of people seeking to downsize this may 
see an increasing number turn to private rented 
accommodation to avoid this impact and to remain 
in the area where they currently live. 

A number of consultees stated that they felt this 
is not confined to a particular sector of benefit 
claimants but it will have adverse effects on a wide 
range of age groups and household sizes.  
Whilst there are some populations groups such 
as older people who will be protected, some other 
groups could be more significantly affected - such 
as those with large families who may be subject to 
the overall benefit cap. 

Quality of Tenancy 
Management
Landlords themselves recognised that the approach 
taken by landlords is varied, with some delivering 
excellent property and management services, 
others being well intentioned but struggling or 
misinformed. Whilst to a lesser degree there are 
some landlords who fit the description of being 
‘Rogue Landlords’ through their unscrupulous 
and exploitative approach. Due to the variation 
in standards achieved by landlords it is only 
reasonable that the council approaches this 
sector in a flexible manner. The council operates 
by offering support, assistance and guidance to 
those that willingly engage, whilst at the same time 
providing tenant’s support to intervene in cases 
where problems cannot be resolved between the 
two parties. In such cases the council can advise 
and educate with the fall back position being 
enforcement to protect the tenant where this is 
necessary. By taking this multifaceted approach  
the council can ensure that residents are 
adequately protected.

Future Pressures
Due to its flexibility and its perceived provision 
of choice, the private sector caters for a broad 
spectrum of people ranging from students 
and young professionals, to families and older 
households. The private rented sector becomes 
an even greater asset following the Localism Act 
which enables the statutory homelessness duty to 
be discharged into the private sector. This provides 
further incentives for Local Authorities to increase 
links with private sector landlords so as to enable 
homeless households to move into suitable  
settled accommodation as soon as possible 
therefore reducing the time they are housed in 
temporary accommodation. 
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British Gas - Stockbridge Village CESP
1,100 homes targeted (600 social sector,  
500 private sector)
Offering external wall insulation, full gas central 
heating system, and loft insulation
Phase 2 will aim to improve 47 low rise 
properties

Kirkby CESP
1,800 private sector homes have been targeted 
Offering external wall insulation, replacement 
boilers, and loft insulation
Scheme will generate a 30 year 260,000 tonne 
carbon saving
The scheme has brought £13.3 million of 
external funding to the borough
The scheme is the largest private sector 
focused scheme in the country

 

Care & Repair
Knowsley Care and Repair have been able to 
provide a vital service in delivering assistance to 
vulnerable residents through a variety of measures 
and packages. In 2011/12 approximately 3,300 private 
sector residents benefited from this type of assistance 
which helped them remain living independently in 
their own homes. These works included handyperson, 
home from hospital, repairs and minor adaptation 
services. Minor adaptations include the following:

Straight ramps
Lever taps
Additional rails
Deaf smoke alarms

These measures typically cost under £1,000.  
The anticipated outturn for the number of  
residents assisted in 2012/13 is forecast to be 
approximately 3,300. 

Private Sector Support 
Delivered and Success 
Over the past few years the council have achieved  
a number of objectives in supporting and  
improving the private sector. Below you will find a 
brief summary of the activities undertaken.  
Looking to the future this strategy will build on  
these successes. 

Energy Efficiency 

Maximising the take up of energy efficiency 
opportunities is a top Government priority.  
Such improvements offer a multitude of benefits 
which were summarised in the Knowsley Housing 
Stock Condition Survey (2007) which stated: 

‘Improving energy efficiency will 
contribute towards a range of 
Knowsley’s corporate priorities and 
indeed contribute to a wide range 
of issues, e.g. reduced carbon 
emissions, tackling fuel poverty, 
elimination of Category 1 hazards, 
improved health and wellbeing - 
warmer, better homes’

Due to the poor thermal properties of many 
of Knowsley properties (for example No Fines 
concrete construction) excess cold poses a real 
issue. This can lead to affordability issues as 
residents living in this type of housing where it is 
uninsulated, can spend on average an extra  
£450 per year to heat their property to a reasonable 
temperature to maintain health and comfort. 

Since 2003 the council has continued to work in 
partnership with utility companies to help them 
meet their carbon saving targets through the 
delivery of energy efficiency improvements to 
residential dwellings.  This has included assisting 
improvements to over 20,000 properties through 
Carbon Emission Reduction Target (CERT) 
schemes which have offered cavity wall and loft 
insulation. In 2012 this scheme was relaunched 
under the Cosy Knowsley banner.

Over the past two years the council have worked 
with British Gas and Wetherby Building Systems 
(funded by EDF Energy) to deliver two large scale 
Community Energy Savings Programmes (CESP).  
These schemes have been targeted at low income 
areas with the aim of improving hard to treat homes. 

Before CESP
After CESP
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Tenancy Bond Scheme
Since November 2009, Knowsley’s Tenancy Bond 
Scheme has helped priority homeless households 
take up tenancies in the private rented sector and 
this is an essential tool in preventing homelessness 
for the council (see figure 7).

Figure 7  
Total Homeless Preventions and Bond Preventions 
since April 2010

 Total  
 Homelessness Bond 
Date Preventions Preventions

April 2010 - March 2011 559 72

April 2011 - March 2012 596 64

April 2012 - Sept 2012  
(6 Months) 264 37

In May 2010 the Tenancy Bond Scheme was linked 
with the newly launched Landlord Accreditation 
Scheme (LAS). The benefit of this approach is to 
continue to increase access to the private sector 
but also to ensure that properties used through the 
bond scheme are of a suitable standard.

Landlord Accreditation 
Scheme (LAS)
Since the launch of the LAS the total number of 
accredited properties up to and including  
31 Aug 2012 was 118 properties which are owned 
by 63 landlords (see figure 8).

Figure 8  
Total number of accredited properties since May 2010

 Number of 
 properties 
Timeframe accredited 

May 2010 - Dec 2010 24 

Jan 2011 - Dec 2011 57 

Jan 2012 - Aug 2012 37

Total 118

LAS provides regular communication aimed at 
benefiting landlords. This is delivered through three 
dedicated landlord newsletters and three landlords 
forums annually. 

Disabled Facilities Grants 
(DFG’s)
In recent years the council through the DFG 
programme have provided substantial assistance to 
residents with adaptation needs. Major adaptations 
carried out through the DFG programme include:

Ground floor extensions 

Level access showers 

Stairlifts

Major ramps 

Internal conversion work

On average a DFG typically costs £3,333. The DFG 
assistance is supported through a grant from the 
Communities and Local Government (CLG).  
In 2011/12 significant additional investment via 
winter pressure money was also added to the 
programme which enabled 373 major adaptations 
to be completed (approximately 300 of these in 
private sector).

Tenants Extra Support 
Scheme (TESS)
Support to assist in tenancy sustainment in 
cases where tenants find themselves in difficulty 
is recognised as a key approach in reducing 
homelessness. TESS is a service funded by KMBC 
and delivered by Villages Housing Association 
which has had significant success and is 
recognised by private landlords as being a valuable 
service which has reduced the number of tenancies 
which end in the tenant being asked to leave.

TESS provides tenancy support through:

Practical Support such as liaising with 
landlords or housing benefits

Advice on housing and benefit maximisation

Signposting to advice and appropriate 
agencies
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have worked closely with landlords throughout 
the borough and have successfully negotiated 
improvements largely without resorting to service  
of formal enforcement notices.

Empty Homes
In the last year the problem of empty homes has 
been raised up the national agenda as the shortage 
of available housing has become more acute 
with the slump in new build properties. In 2011 
the council published its revised Empty Homes 
Strategy which aimed to build on previous success 
by incorporating current best practise. The revised 
strategy saw the introduction of a new proactive 
engagement approach and prioritisation scoring 
aimed at focusing resources on those properties 
which caused the most problems. For the period 
July 2011 - June 2012 a total of 81 empty homes 
were brought back into habitation with the average 
length of time empty being 4 years 8 months.  
There has also been a renewed focus on using 
available enforcement where appropriate.  
This includes:

Enforced Sales

Improvement Notices

Empty Dwelling Management Orders (EDMO)

In 2011 Knowsley Council became the 1st Local 
Authority within the Liverpool City Region to use 
this enforcement power with the property being 
renovated and brought back into use in June 2012.

Housing Assistance
Up until 2011 Knowsley Council had delivered 
a variety of works under the housing assistance 
policy through grant funding from the Regional 
Housing Pot. Since 2007 the council was able to 
provide grant assistance to almost 600 properties. 
These works included:

Roof repairs

Electrical re-wiring

Kitchen / Bathroom renovations

Damp remedial works  
(eg. Installation of Damp Proof Courses)

Window refurbishments

Following the government’s spending review, the 
Regional Housing Pot was completely removed 
which has severely impacted on the type of 
assistance which can be offered by the council. 
This has presented the council with a funding void 
and has significantly reduced our ability to help 
vulnerable residents. Since the removal of this 
Regional Housing Pot in March 2011 the focus has 
switched to the provision of advice. This has been 
further supported through assistance delivered 
through small projects such as the Warm Homes 
Knowsley scheme which was funded in 2011/12 
through a Department of Health grant. This enabled 
the council to assist 63 owner occupiers to have 
their heating systems checked for safety, undertake 
minor repairs and replacement where necessary 
which reduced excess cold hazards.

Enforcement in the Private 
Rented Sector 
Enforcement is a mandatory obligation for the 
council where landlords have not complied with 
their responsibilities under housing legislation.  
The council seek to engage with landlords to 
provide advice and guidance where property 
conditions require improvement. Between June 
2011 and November 2012 the council have 
responded to approximately 285 complaints 
concerning property condition in the private 
rented sector. This has led to the improvement of 
approximately 175 properties and the removal of 
in the region of 260 Category 1 hazards and 500 
Category 2 hazards to an acceptable level.  
During this time Environmental Health and 
Consumer Protection Housing Enforcement Team 
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Housing Assistance 
Following the removal of the Regional Housing Pot 
the council will adapt and focus its efforts into other 
avenues including:

Continue to provide advice and assistance

Bidding for external funding 

Increase partnership working with energy 
providers

Signposting residents to other initiatives, 
eg. energy efficiency

Develop approved contractor framework 

Develop new housing assistance policy 

The new housing assistance policy will aim to 
embrace the approach outlined above and will 
place a renewed onus on tighter terms being 
applied to any future grant assistance. This will 
enable better recycling of finances which in turn will 
increase the likelihood of a more sustainable grant 
assistance scheme.

Energy Efficiency - 
Affordable Warmth
With public sector finance in short supply it will be 
essential for Knowsley to work in partnership with 
other agencies offering support to improve  
property standards. There will be a renewed 
emphasis on energy efficiency and to seek to 
facilitate access to deliver energy assistance 
following the launch of the Green Deal and Energy 
Company Obligation (ECO).

The Green Deal
As CESP and CERT are due to expire at the end 
of 2012 Knowsley will be looking to link in with the 
Green Deal and the Energy Company Obligation 
(ECO). Green Deal aims to encourage households 
to install energy saving measures to the property 
through the provision of a loan which is tied to the 
property, not the occupant. 

Choice Based Lettings 
(CBL) - Property Pool Plus 
June 2012 saw the launch of the new sub-regional 
CBL scheme - Property Pool Plus. This is a web 
based lettings portal principally aimed at advertising 
social housing across Merseyside. However, there 
is the facility to advertise private rented properties. 
This facility will be offered to accredited landlords 
with the aim of positively promoting the private 
rented sector to housing waiting list applicants. 
Thus offering them a viable alternative to social 
housing especially for areas of high demand  
where applicants can find it difficult to find  
suitable properties.

   

DFG’s
It is forecast that for the financial year 2012/13 the 
number of major adaptations to be delivered in  
the private sector through DFG’s will be reduced  
to approximately 240 (from 300 in 2011/12).  
The overall DFG Government grant has been 
increased in recent years however the removal of 
the Regional Housing Pot funding which in previous 
years was used to top up the DFG programme 
means an overall programme reduction.  In addition 
to this winter pressure funding provided in 2011/12 
is unlikely to be repeated therefore moving forward 
the year of year programme delivery is expected to 
remain at an outturn of 240.

Care & Repair
Knowsley’s care and repair services will 
continue to provide assistance to residents for 
minor adaptations with service provision aimed 
at delivering annual improvements of 3,300 
adaptations in the private sector.

Linking with other Agencies
The council will continue to work closely with 
Housing Options and TESS to provide support  
and advice to tenants in a continued effort to 
reduce homelessness.

Knowsley’s Adapted Approach
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improvements. This is seen as a vital approach 
to supporting homelessness, tackling anti-social 
behaviour and reducing the likelihood of more 
resource intensive enforcement activity.

Enforcement in Private 
Rented Sector
Engagement and advice is seen as the primary 
approach to improving private rented sector 
housing conditions. However, there will always 
remain the necessity to respond to complaints 
from tenants. Environmental Health and Consumer 
Protection will continue to provide that safety net 
where tenants find themselves in a position where 
they require advice and assistance to ensure their 
homes remain at a suitable standard. 

Selective Licensing
There was a mixed response from consultees as to 
whether selective licensing would be appropriate 
to tackle problems of anti-social behaviour and low 
demand.  Some proponents felt selective licensing 
would complement existing approaches. Therefore 
it is considered appropriate that the use of selective 
licensing is investigated, and subject to consultation 
a pilot be considered. 

Empty Homes
Empty homes continue to represent a wasted 
housing resource at a time when housing demand 
is far greater than supply. Through the Empty 
Homes Strategy 2011-2014 the council will continue 
to proactively target empty homes which are 
causing a nuisance and are left empty for more 
than 2 years. This is with the overall aim of reducing 
the numbers of empty homes in the borough and 
reducing the overall length of time the properties 
remain empty. There will be a continued focus on 
the use of enforcement powers where appropriate 
with the funding being recycled so that in future 
years empty homes funding is recovered and  
then utilised once again to support priority  
housing initiatives.

ECO
Energy Company Obligation will support the 
Green Deal in tackling fuel poverty by providing 
affordable warmth to low income and vulnerable 
households where upfront payments exceed the 
energy savings. ECO will look to provide support 
for customers who are unable to meet the Green 
Deal Golden Rule criteria. ECO will concentrate on 
insulating hard to heat homes. Knowsley will be 
aiming to make a smooth transition from CESP to 
ECO and efforts will be made to ensure that the 
momentum which has been built up over 2012 
across Knowsley through the CESP is not lost.

More information in relation to the Green Deal and 
ECO can be found on the DECC website5. 

Private Sector Leasing
Where property owners are struggling to sell their 
properties they may wish to consider leasing the 
property. The council will be working in partnership 
with local Registered Providers (RP’s) who will enter 
into a fixed-term lease with property owners for an 
agreed rent. The RP would take on responsibility 
for the management, maintenance and letting of the 
property. Any improvements required could be front 
funded by the council and then paid off over the 
course of the lease. The scheme provides a great 
opportunity for property owners as it could lead to 
their property being improved and maintained, and 
also provides a source of income through rent. It is 
seen as a means to utilise private sector properties, 
therefore providing additional choice whilst 
ensuring good property and tenancy standards 
which also creates strong links between the council, 
social housing and the private sector.

Landlord Accreditation 
Scheme 

Landlord accreditation plays a key role in 
supporting landlords to proactively improve 
housing conditions and support sustainable 
communities. In addition the scheme links into 
other council priority work streams. The council 
will continue to offer support, guidance and advice 
to landlords through regular landlords forums and 
newsletters. The scheme will broaden the number 
of landlord members through developing further 
scheme benefits which encourage landlords to 
positively engage in property and management 

5 http://www.decc.gov.uk
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Future Finance
Whilst it is accepted that the public sector will 
continue to see further financial restraints placed 
upon it in the foreseeable future, this creates a 
higher significance on signposting to other services 
and agencies, effective partnership work and 
recycling public funds where possible. Over the 
upcoming years there will be a requirement for the 
council to place a renewed onus on the following:

Supporting Energy Providers deliver their ECO

HCA funding

New Homes Bonus

DFG Grants

Homeless Prevention Grants

Tighter Grant Assistance Funding

Liverpool City Region Bids

Linking in with Other 
Strategies
The private sector housing strategy will provide 
the delivery mechanism to support Knowsley’s 
Sustainable Community Strategy 2008-2023 and 
Housing Strategy 2011-2014 outcomes as well  
as supporting other key strategies which include 
the councils:

Homelessness Strategy 2008-2013

Empty Homes Strategy 2011-2014

Tenancy Strategy 2012

Affordable Warmth Strategy 

Monitoring Progress 

The purpose of monitoring the Private Sector 
Housing Strategy is to ensure that we are  
delivering against our priorities and that our 
partners are playing a full and active role.  
An update and refreshed action plan will be 
reported to the Cabinet Member with portfolio 
for Regeneration, Economy and Skills and the 
Knowsley Housing Partnership annually.  
With quarterly updates combined alongside  
the broader Housing Strategy performance 
reported to Knowsley Housing Partnership.
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Action Plans



    Key 
Task Sub Tasks Outcomes Target Objective Lead Timescales

Improve housing  • Continue to • Improve the • Remove and 2 Principal • Year 1 -  
standards  remove Housing   condition of  record Category  Housing  2013/14 
  Health and Safety   private sector  1 and 2 Hazards  Delivery • Year 2 -  
  Rating System   housing stock    Officer &   2014/15 
  (HHSRS)        Principal • Year 3 -  
  Category 1 and 2        Environmental  2015/16 
  hazards       Health Officer 
          
 • Continue to raise  
  awareness within          
  the private rented          
  sector of the  
  council’s  
  enforcement  
  service

 • Respond to  • Prompt resolution • Respond to all 
  customer   to customer  complaints within 
  complaints in the   complaints  3 days 
  private rented  
  sector

 • Inspections of all  • High standard • Arrange 
  properties prior   privately rented  accreditation 
  to them being   properties in the  inspections within 
  accredited  Borough  5 working days

 • Implement  • Improved • System in place 
  system for   efficiency levels  by summer 2013 
  removing and   and reporting 
  recording   ability 
  category 1 and 2  
  hazards by type

 • Continue  
  partnership  
  working between  
  Landlord  
  Accreditation  
  Scheme and  
  Environmental  
  Health and  
  Consumer  
  Protection

Improve energy  • Continue to • Improved energy Number of properties 2 Energy 
efficiency in   support energy  efficiency receiving Energy  Efficiency 
domestic   providers to    Efficiency through  Officer & 
dwellings  deliver Green  • Reduced number ECO, CSCO  Project 
  Deal, ECO and   excess cold    Support 
  CSCO  hazards • Year 1 - 1,000  Officer • Year 1 - 
           2013/14
      • Year 2 - 1,000   • Year 2 - 
           2014/15
      • Year 3 - 1,000   • Year 3 - 
           2015/16

Maximise the use of existing housing stock

Key objectives - 1) Improving Security of Tenure. 2) Improving quality of properties. 3) Improving Affordability. 4) Improving Choice. 
5) Improving Quality of Tenancy Management
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    Key 
Task Sub Tasks Outcomes Target Objective Lead Timescales

 • Promote Green  • Support Energy • Enhance use of 
  Deal, ECO and   Providers in  energy efficiency 
  CSCO  delivering their   in the home with 
    ECO and CSCO   the wider aim of 
    targets  reducing fuel  
       poverty across  
       the Borough

 • Promote  • Energy advice on • Advise customers 
  affordable warmth  the use of fuels,   what benefit 
  and look to   heating systems,   entitlement they 
  provide   appliances and  have and provide 
  behavioural   tariffs  debt advice 
  aftercare to      where necessary 
  residents across  
  the Borough both  
  prior to and  
  following energy  
  efficiency  
  schemes

 • Working in  • Improving 
  partnership with   partnership work 
  Energy Providers   with Energy 
  to encourage the   Providers 
  uptake of the  
  schemes

 • Deliver energy  • Empower 
  training to   residents to 
  residents and   become energy 
  positively promote   champions which 
  uptake of energy   will provide 
  champions  additional  
    channels for  
    energy advice  
    and awareness  
    across the  
    Borough

Implement Empty  Deliver outcomes • Reduce number Number of empty 2,4 Principal 
Homes Strategy from Empty Homes  of empty homes returned  Housing
 Strategy action Plan  properties back into use:  Delivery
         Officer &
   • Reduce the  • Year 1 - 140  Empty  • Year 1 -  
    impact of empty     Homes  2013/14 
    homes to  • Year 2 - 160  Officer • Year 2 -  
    neighbourhoods       2014/15 
    and communities • Between 2011-14
   • Increase available   reduce the 
    housing stock in   number of empty 
    the Borough  homes empty for
       more than 2 years
       by 30% and 
       reduce the actual
       number of homes  
       empty for more  
       than 5 years 15%
    

Key objectives - 1) Improving Security of Tenure. 2) Improving quality of properties. 3) Improving Affordability. 4) Improving Choice. 
5) Improving Quality of Tenancy Management
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    Key 
Task Sub Tasks Outcomes Target Objective Lead Timescales

Extend lease  Conduct feasibility • Full understanding   2,4 Empty 
management  work to establish if  of whether such    Homes 
opportunities for  action points such  an approach    Officer,  
Private Landlords.  as Private Sector  could be adopted    Strategic 
Evaluate the  leasing could be       Housing 
opportunity to  adapted to include • This could    Team 
develop Private  owner occupiers  potentially 
Sector leasing     increase number 
scheme beyond     of available 
scope of empty     properties in the 
homes strategy to     Borough 
potentially include  
owner occupiers
 
Develop  Produce contractor • Improve quality of Implement 2,3,4 Principal 
contractors  framework for minor  improvements framework by  Housing 
procurement  works carried out  works carried out summer 2013  Officer 
framework under EDMO’s and  
 Improvement  • Increase value for 
 Notices and to   money of works 
 provide approved   by encouraging 
 contractors list  more competitive
    tender  
    submissions 
  
   • Reduce the time  
    of overall tender  
    process

   • Provide residents  
    with prequalified  
    approved  
    contractors list
      
Develop Approved  Produce Approved • Improve quality of Introduce Approved 2,3 Principal Winter 2013 
Contractor list for  Contractor list to  improvements Contractor list by  Housing 
Small Businesses  promote Knowsley  works carried out December 2013  Officer 
within the Borough Small Businesses  by Small  
    Business

   • Increase value for  
    money of works  
    by encouraging  
    more competitive  
    tender  
    submissions

   • Improved  
    communication  
    channels with  
    small businesses

Key objectives - 1) Improving Security of Tenure. 2) Improving quality of properties. 3) Improving Affordability. 4) Improving Choice. 
5) Improving Quality of Tenancy Management
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    Key 
Task Sub Tasks Outcomes Target Objective Lead Timescales

Develop Housing  Carry out • Provide current Introduce new 2,3 Group • Consult- 
Assistance Policy consultation with  revised housing housing assistance  Manager -   ation - 
 all stakeholders to   assistance policy policy October 2013  Housing,   spring /  
 inform the policy  which:    Principal  summer
    • maximises the    Housing  2013
 Submit revised    ability to provide    Officer 
 policy for approval    housing     • October 
 and adoption   assistance      2013
    • creates the  
     ability to recycle  
     funding 
    • allows for  
     reinvestment in  
     private sector  
     dwellings
          
Develop pilot  Undertake • Increase the Develop consultation 2,5 Group • Consult-  
Selective  consultation  demand for through Selective  Manager -   ation -  
Licensing     properties within Licensing task  Housing,   Spring  
Scheme in  Report to Cabinet  designated areas group  Principal  2013 
targeted areas on proposal to  and reduce    Housing 
 introduce selective   impact of  ASB Cabinet  Officer • Cabinet 
 licensing  linked to the consideration    consider-
    private rented Q1 2013  Subject to  ation
 Subject to approval:  sector    approval  Q1 2013
 • Develop fee     Subject to approval  operational 
  structure and  • Improved - introduce SL in   lead -  • Subject to 
  scheme approach  management of designated area  Principal  approval - 
 • Implement SL   private rented Q1/Q2 2013  Environ-  introduce 
  scheme  accommodation    mental  SL in
 • Undertake        Health  designated 
  scheme  • Improved    Officer  area 
  monitoring  partnership      Q1/Q2
    working between       2013 
    agencies and  
    private rented  
    sector  

          
          

  

Key objectives - 1) Improving Security of Tenure. 2) Improving quality of properties. 3) Improving Affordability. 4) Improving Choice. 
5) Improving Quality of Tenancy Management
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    Key 
Task Sub Tasks Outcomes Target Objective Lead Timescales

Ensure older  Continue to assist • Increase Number of private 2,4 Care and 
people have  those with priority  opportunity for sector DFG’s  Repair, 
access to needs through  owner occupiers delivered:  Strategic
decent homes Disabled Facilities  to remain in    Housing  
 Grants (DFS’s) and   existing • Year 1 - 240  Team • Year 1 -   
 care and repair  properties      2013/14 
      • Year 2 - 240   • Year 2 - 
           2014/15
   • Increase number  Number of residents 
    of properties to  assisted through 
    suit those with  Care and Repair: 
    adaptation needs
      • Year 1 - 3,300   • Year 1 - 
           2013/14
      • Year 2 - 3,300   • Year 2 -   
           2014/15
         
Provide incentives  Work with landlords • Improve security  Increased 1 Principal Ongoing 
for landlords to  to develop  of tenure in the  accessibility  Housing 
provide greater  achievable incentive  private rented  6 PRS  Delivery 
access to PRS  scheme  sector    Officer & 
and promote          Homeless 
security of tenure   • Increased     Prevention 
    resident security     Coordinator 
    and satisfaction

   • Reduction in  
    private sector  
    tenants seeking  
    social tenancies

Ensure vulnerable  • Continue to Reduce Work with landlords 1,4,5 Landlord Ongoing 
residents have   develop incentives Homelessness to establish  Accreditation 
fair access to   and advertise the figures in achievable incentive  Officer,  
decent housing  Tenancy Bond accordance with for Tenancy Bond  Homeless
  Scheme the Homelessness Scheme  Prevention
   Strategy    Coordinator, 
 • Development of        Strategic 
  the Landlords        Housing 
  Accreditation        Team 
  Scheme 

            

Supporting vulnerable residents

Key objectives - 1) Improving Security of Tenure. 2) Improving quality of properties. 3) Improving Affordability. 4) Improving Choice. 
5) Improving Quality of Tenancy Management
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    Key 
Task Sub Tasks Outcomes Target Objective Lead Timescales

Develop improved  • Provide support • Reduce housing • Ongoing 1,3,4,5 Principal Throughout 
links with Housing   to home owners  related debt  improvement and  Housing the duration 
Options, support   and private sector     partnership  Delivery of the 
programmes and  residents through      working between  Officer,  strategy 
agencies  Housing Options     the council and  Homeless
  surgeries     Housing Options  Prevention
         Coordinator, 
 • Signpost residents  • Improve advice    Strategic 
  to relevant support   to residents    Housing 
  services and        Team 
  agencies

 • Signpost residents  • Reduce number 
  where applicable   of evictions 
  to Mortgage  
  Rescue

 • Increase joint  • Make best use • Attend all joint 
  agency working   of resources  agency working 
  to provide leaner      groups 
  advice provisions 

Positively promote  • Encourage • Make properties Number of privately 2,4,5 Housing 
Private Rented   Privately Rented  more accessible rented properties  Enforcement 
sector as a viable   properties to be  to all residents advertised through  Officer -  
housing option   advertised    Property Pool Plus:  Landlord
  through Property        Accreditation 
  Pool Plus    • Year 1 - 15   • Year 1 - 
           2013/14
 • Positively promote  • Increased • Year 2 - 20   • Year 2 -  
  Property Pool Plus   accessibility for      2014/15 
  to emphasise that   tenants to the • Year 3 - 25   • Year 3 - 
  privately rented   private rented      2015/16 
  properties will also   sector 
  be available
   • Contribute  
    towards improving  
    Knowsley digital  
    inclusion through  
    online support

   • Reduce the need  
    for private tenants  
    to seek social  
    tenancies

   • Monitor the  Establish whether 
    proportional  there has been a 
    percentage of  change in the 
    Knowsley  proportion of 
    residents being  residents being 
    housed through  housed in the 
    the private sector  private sector 
    easing demand  by 2015 
    on social housing

  
       
 

Response to Welfare Reform and Localism Act

Key objectives - 1) Improving Security of Tenure. 2) Improving quality of properties. 3) Improving Affordability. 4) Improving Choice. 
5) Improving Quality of Tenancy Management
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    Key 
Task Sub Tasks Outcomes Target Objective Lead Timescales

Identify potential  • Make better use • Better use of   4,5 Principal Winter 2013 
suitable   of the high  current housing    Housing  
accommodation   proportion of  stock in the    Delivery 
where we envisage   medium to large  Borough    Officer 
higher demand   properties in 
due to legislative   Knowsley 
changes 
(eg. Those homes  • Identify and aim • Potentially identify 
where the heads   to increase the  HMO’s which may 
of household are   number of HMO’s  form a key option 
under 25 years or   in the Borough  of suitable 
over 65)    accommodation
 • Promote the   in response to the • Produce HMO 
  benefits and   increase in age of  information guide 
  standards   the shared  highlighting 
  expected for   accommodation  benefits and risks 
  HMO’s but also   rate  by Winter 2013 
  identify the risks  
  to tenants

Develop Policy to  Work with specialist • Increase the Develop Policy for 4 Group June 2013 
detail approach to  consultant to  range of homeless discharge  Manager -  
new statutory  develop proposal  properties which into Private Sector  Housing,  
powers which  for homeless  statutory by June 2013  Principal 
enable statutory  discharge into  homeless have    Housing 
homeless  Private Sector  access to    Delivery 
discharge into          Officer 
Private Sector   • Reduce the  
    pressure on  
    temporary  
    accommodation

   • Reduce the  
    perception that  
    presenting  
    homeless results  
    in a social  
    tenancy
     
        
  

Key objectives - 1) Improving Security of Tenure. 2) Improving quality of properties. 3) Improving Affordability. 4) Improving Choice. 
5) Improving Quality of Tenancy Management
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    Key 
Task Sub Tasks Outcomes Target Objective Lead Timescales

Increase number  • Continue to liaise • Improve the • Number of new 2,5 Housing 
of landlords   with existing  condition of  accredited  Enforcement 
joining   private landlords  private sector  properties  Officer - 
accreditation   in order to retain  housing stock    Landlord 
scheme  them and strive to    • Year 1 - 48  Accreditation • Year 1 - 
  increase number          2013/14 
  of accredited     • Year 2 - 48   • Year 2 -  
  properties         2014/15
      • Year 3 - 48   • Year 3 - 
           2015/16
     
      • Number of new
       accredited
       landlords

      • Year 1 - 20   • Year 1 - 
           2013/14
      • Year 2 - 20   • Year 2 - 
           2014/15
      • Year 3 - 20   • Year 3 - 
           2015/16

 • Improve  • Improved working • Continue to deliver   Annually in: 
  communication   relationship with  3 Landlords   • February 
  with private   private landlords  newsletters a year   • June 
  landlords through         • October 
  regular     • Continue to deliver   • March 
  engagement     3 Landlords   • July
       forum a year   • November
     
 • Develop  • Support private • Pack completed   Q3 2013 
  information and   landlords and  and available by 
  advice pack for   make them aware  Q3 2013 
  private landlords   of advice and  
    support

 • Develop further  • Fire Safety Check     Ongoing 
  incentives for   and Smoke 
  accredited   Alarms 
  landlords
   • Enable priority  
    access to other  
    housing schemes  
    - eg. energy  
    efficiency  
    schemes

   • Potential selective  
    licensing discount  
    on fees

     

Improving communication with landlords and tenants

Key objectives - 1) Improving Security of Tenure. 2) Improving quality of properties. 3) Improving Affordability. 4) Improving Choice. 
5) Improving Quality of Tenancy Management
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    Key 
Task Sub Tasks Outcomes Target Objective Lead Timescales

Improve  • Provide advice • Develop direct • All identified 1,5 Principal Ongoing 
engagement with  and support to   feedback streams  residents receive  Housing 
tenants  tenants who will  for qualitative  letters informing  Delivery
  be impacted by   information to  them how they  Officer 
  changes to the  inform future  may be affected  
  benefit system  policy  by changes
    amendments and 
    PI setting 

 • Link in with  • Direct advice and     Ongoing 
  Welfare Reform  support to  
  sub group  residents most at 
    risk in preparation 
    and in response 
    to these changes

 • Improve  • Reduce risk of 
  information   non-dependant 
  available to   caused debt to 
  tenants regarding   residents 
  non-dependant  
  deductions and  
  the potential risks

 • Consider  • Opportunity to • Available by   Q4 2013 
  development of   monitor how the  Q4 2013 
  private sector   benefits changes 
  annual tenant’s   have impacted 
  forum   certain resident 
    groups

 • Produce  • Help residents • Available by   Q3 2013 
  newsletter for   identify Category  Q3 2013 
  residents   1 and 2 hazards 
  highlighting   so they can more 
  potential causes   proactively 
  of HHSRS hazards   contact Local 
  and ensuring   Authorities 
  tenants are fully  
  aware of their  
  rights and  
  expectations of  
  their landlords

 • Explore  • Enable private • Potential Launch  Principal Feasibility 
  Development of   sector residents  Feb 2014  Housing work to 
  IT self help tool   to access 24 hour    Delivery begin in 
  kit for Private   assistance    Officer 2013 Q3 
  sector       in order to
         launch  
         2014 Q1 

Key objectives - 1) Improving Security of Tenure. 2) Improving quality of properties. 3) Improving Affordability. 4) Improving Choice. 
5) Improving Quality of Tenancy Management



28

    Key 
Task Sub Tasks Outcomes Target Objective Lead Timescales

Support Liverpool  • Attend the city Share resource and Attend all forums 1,2,3,4,5 Principal On-going 
City Region to   region Forums outcomes in    Housing throughout 
assist meeting  (including empty  developing new    Officer,  the lifetime 
city wide   homes and initiatives and best    Strategic of the 
objectives  Property Pool practise    Housing strategy
  Plus)       Team
   Better use of skills
 • Share best  available will create 
  practice and  Improved quality of 
  intelligence bid submissions
   and maximised
 • Co-ordinate sub  chance of funding 
  regional bids to  brought into the 
  maximise the  city region 
  potential for   
  gaining external  
  funding  
  (eg. Homes and  
  Community  
  Agency (HCA)  
  and Townscape  
  Heritage Initiative  
  (THI) bids)

 • Look to utilise  
  funding through  
  New Homes  
  Bonus

 • Provide more  
  cost effective  
  services through  
  joint agency  
  working

Explore  • Research whether Potential to offer Conduct research 1,4 Principal 2014 - Q1 
Feasibility of   developments properties which by Q1 2014  Housing 
Institutional   through would be available    Officer 
Investment in the   institutional to rent long-term 
Private Sector   investment could 
Housing  establish real
  benefits for
  communities and  
  tenants        

 

City Region and partnership work

Key objectives - 1) Improving Security of Tenure. 2) Improving quality of properties. 3) Improving Affordability. 4) Improving Choice. 
5) Improving Quality of Tenancy Management
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Appendix 1



30

List of agencies and departments

Shelter

Citizens Advice Bureau (CAB)

Merseyside Police 

Knowsley Council Community Safety

Knowsley Council Benefits Service 

Villages Housing Association Tenants Extra Support Service (TESS) 

Knowsley Housing Trust (KHT)

Knowsley Council Environmental Health and Consumer Protection Service 

Knowsley Housing Options Service 

Knowsley Council Directorate of Wellbeing Services 

Knowsley Council Policy

Impact & Intelligence Division 

Knowsley Council Neighbourhood Management

Private Landlords 

Tenants

Tenancy Bond Customers

Owner / Occupiers

Customers on Housing Assistance waiting list

Customers of Community Energy Saving Programme (CESP)
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Strategic Housing  
Knowsley Council  PO Box 26  Archway Road  Huyton  L36 9FB

Telephone 0151 443 2287   Fax 0151 443 5833
Email housing@knowsley.gov.uk

www.knowsley.gov.uk

Designed by Knowsley Communications.   Copyright © 2013 Metropolitan Borough of Knowsley

You can also get this information in other formats.
Please phone Customer Services on 0151 443 4031,
or email customerservices@knowsley.gov.uk


