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“Children get the best 
possible start in life and 
have opportunities to 
reach their potential”
(Strategic Outcome from the 
Strategy for Knowsley)
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The value of a good education cannot be 
underestimated. Giving children the best 
possible start in life helps them fulfil their true 
potential, living happier, healthier and more 
prosperous lives.

In Knowsley, the council has made a pledge to 
improve the quality of education that children 
and their families can expect, because 
we know that access to quality education 
gives our young people the best chance of 
succeeding in later life. 

Guided by current Government thinking, 
our challenge is to oversee the raising of 
standards in the borough’s schools, whilst 
equipping each school with the skills they 
need to be the driving force behind their 
own success stories. Strong leadership and 
governance for each school is essential to 
ensure that the needs of all our children and 
young people, including the most vulnerable, 
are met.

This is a time for the council to be bold and 
ambitious. We have already pledged to 
improve GCSE results across the borough 
and begun working towards this goal. But we 
also want to see all our schools rated at least 
‘Good’ by Ofsted and striving to become or 
continue to be ‘Outstanding’. Education for  
all age groups must be of a consistently  
high quality. 

We have a great responsibility to our children 
and families, and this Education Improvement 
Strategy sets out how we intend to deliver the 
vision in partnership with school leaders.

The Education Improvement Strategy was 
adopted by Cabinet in December 2013.

Foreword
from the Cabinet Member for Children and Family Services
and the Director of People

Councillor Graham Wright
Cabinet Member for
Children and Family Services

Paul Boyce
Director of People
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Our commitment to education improvement

Improving educational outcomes for our 
children and young people is a key priority 
for Knowsley Council. Over recent years 
there has been significant variation in 
achievement between the different phases 
of education. In early years, performance 
indicators show that whilst there are still some 
challenges remaining, the outcomes for these 
children are very much in line with national 
expectations. In the primary phase, our 
data shows that by the end of their primary 
education, outcomes for Knowsley children 
are in line with national expectations. However, 
educational outcomes at the end of the infant 
phase, whilst improving, are not yet in line with 
national averages. By the end of secondary 
school the outcomes for children in Knowsley 
are significantly below national expectations 
and although they have improved over recent 
years, this has not been sufficient to close  
the gap against national expectations.  
At post-16, our data indicates that some of 
our young people’s needs are well met, but 
some student’s outcomes fall below national 
expectations.

Our commitment therefore is to swiftly 
address the inequalities that are revealed 
by our data, with our biggest priority 
being the outcomes for children in 
secondary education.

Delivering the improvement for primary 
education continues to be through an 
innovative ‘area collaborative’, school 
supporting school model that has been in 
place for more than ten years and has a track 
record of success. This has been developed 
alongside a strong local authority ‘school 
improvement partnership’ framework with 
clear protocols for schools causing concern. 
Over the last two years this has evolved into 

a self-improving schools partnership which 
is governed by its own board comprising 
school area representation and local 
authority members. Headteachers who have 
been working with neighbouring schools in 
Knowsley as ‘system leaders’ for many years, 
have now been recognised by the National 
College as National and Local Leaders of 
Education. A school-led Leadership Hub has 
also been established to co-ordinate training 
and support for leadership and management 
in schools across Knowsley. The self-
improving schools system is partially funded 
from the Dedicated School Grant, council 
funding, National College grants and school 
contributions.
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In June 2013 Knowsley Council commissioned 
a diagnostic review to provide an external 
challenge for the council’s approach to 
school improvement. The diagnostic review 
judged that: “School-to-school support and 
challenge arrangements are progressing well, 
particularly for primary schools, through the 
Self-Improving Schools Partnership (SISP) 
and three cross-phase area collaboratives… 
the model introduced in Knowsley is creative 
and a good and potentially powerful response 
to these challenges”. This review endorsed 
Knowsley’s approach to school improvement 
in the primary sector and confirmed the  
need to further embed this to secure a 
sustainable system.

The overall finding of the review was that: 
“the council can demonstrate good impact 
over time for its support and challenge in 
early years settings and primary schools. 
That impact is not demonstrated to such 
good effect for secondary school provision”. 
In Knowsley, the secondary schools are not 
currently part of the self-improving schools 
system and the approach that has been 

taken for secondary school improvement has 
been for the council to commission external 
capacity through the use of National Leaders 
of Education. These are current headteachers 
of ‘Outstanding’ schools in the region who 
offer advice and support in further developing 
strategies for raising standards. The council 
recognises the value of external partners 
in bringing about school improvement and 
where schools have expressed the desire to 
explore academy sponsorship, the council 
has endorsed and supported this approach  
to sustainable school improvement. 

A significant amount of council funding has 
been identified to support secondary school 
improvement. A school improvement board, 
chaired by the council’s cabinet member 
responsible for education, closely monitors 
the use of council funding and its impact on 
standards.

External validation both through Ofsted 
inspections and the diagnostic review, 
have endorsed the council’s approach  
to secondary school improvement.

The council is committed to working in 
partnership with all of its schools so that 
education provision for Knowsley children 
continues to improve. In addition the council 
will continue to use its statutory powers to 
bring strategic leadership where the quality of 
provision is not meeting local expectations. 

This document sets out the vision for 
education in Knowsley and details the actions 
we will take over the next three years to realise 
those aspirations.
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How this fits with the vision for Knowsley

Like all partnership strategies, the Education Improvement Strategy supports the Knowsley Partnership’s vision to make ‘Knowsley: the Borough 
of Choice’ and it contributes to three identified goals that reflect the most important issues facing the borough - ‘Improve Knowsley the place’, 
‘Narrow the inequality gap’ and ‘Create a thriving diverse economy’. It is recognised that achieving this long-term vision will involve raising Knowsley’s 
performance in a number of areas, including educational attainment and attracting pupils to our schools. The Education Improvement Strategy 
reflects this approach, with a particular focus on three of the ten strategic outcomes for the borough.

In the short term, the Knowsley Partnership is putting particular emphasis on the issues it believes are critical to securing a sustainable future for 
this borough and has committed to and invested in six pledges for Knowsley. Three of these relate directly to this plan:

Empowered, resilient, 
cohesive communities

The Knowsley Centres for Learning will 
achieve national average or better for 
5 GCSE A* - C, including maths and 

English (minimum of 50%).

The council will take a key leadership role for jobs,  
skills and tackling poverty in the Liverpool City Region, 
and ensure Knowsley benefits from the new investment 

and plans to create over 100,000 new jobs in the 
Liverpool City Region over the next decade.

We will put 10,000 Knowsley 
residents into long term jobs.

Improved outcomes 
for our most vulnerable 

young people

Quality infrastructure 
and environment

People are protected 
from risks that can affect 
their health and wellbeing

Safe, attractive, 
sustainable, 

neighbourhoods

Everybody has the 
opportunity to have the 

best health and wellbeing 
throughout their life

Residents are 
empowered to realise 

their economic potential

More people look after 
themselves and support 
others to do the same

Knowsley has the 
conditions in place to 
support sustainable 

business growth

Children get the best 
possible start in life and 
have opportunities to 
reach their potential
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How this fits with the vision for Knowsley

The Knowsley Profile 
(All needs 

assessment of the 
borough including 

Joint Strategic Needs 
Assessment, Local  

Plan etc)

THE CHILDREN LOOKED AFTER 
AND CARE LEAVERS PLAN

This provides the strategic direction 
on helping ‘Children Looked 

After achieve outcomes that are 
equivalent to all Knowsley children’.

The CHILDREN AND FAMILIES STRATEGIC PLAN 
2011-2015 sets out three priorities:
• Improve the life chances of children and  
 families disadvantaged by poverty 
• Improve the life chances for children with  
 additional needs and vulnerable children  
 and families 
• Help young people to have the skills and  
 opportunities to achieve in learning, life and work.

KNOWSLEY’S EDUCATION IMPROVEMENT STRATEGY

The aim of this strategy is to achieve the outcome that 
‘Children get the best possible start in life and have 
opportunities to reach their potential’. This includes details 
on how we will get there and why these priorities are 
important.

The ECONOMIC REGENERATION STRATEGY 
2012-2015 sets out three priorities:
• To promote the conditions for sustainable 
 business growth
• To establish Knowsley as a location of choice  
 where people want to live and businesses  
 want to invest
• To empower Knowsley residents to realise  
 their potential.

EMPLOYMENT AND 
SKILLS COMMISSIONING 
PRIORITIES PLAN

This strengthens the links 
between schools and the 
world of work.

VISION - KNOWSLEY: ‘THE BOROUGH OF CHOICE’
This is the Knowsley Partnership’s long term vision as set out in the Strategy for Knowsley

Improving Knowsley the place | Narrowing the inequality gap | Creating a thriving, diverse economy
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Knowsley Partnership key policies

Family Policy

In 2011 the council agreed a new approach to 
family policy and to work with the support of 
its partners to:

a) Provide incentives to ‘thriving’ families  
to reside in the borough and use services

b) Provide incentives to ‘coping’ families  
to stay in long standing communities

c) Support ‘just coping’ families into coping 
and help keep them there

d) Prevent ‘just coping’ families becoming 
complex or chaotic

e) Stabilise complex or chaotic families  
and support them to cope.

We are already making progress through 
our work with programmes such as Stronger 
Families, and as part of our commitment 
to education improvement, will continue to 
prioritise the creation of strong family/school 
relationships.

Child and Family Poverty

Child and family poverty go hand in hand 
and over recent years Knowsley Council 
has led the development of a Liverpool City 
Region strategy for tackling child poverty, 
building on a detailed needs assessment. 
This resulted in the establishment of the 
Liverpool City Region Child Poverty and Life 
Chances Commission, chaired by Frank Field 
MP. Improving standards in our schools is an 
integral part of this commitment to reducing 
the impact on young people of growing up in 
poverty. Effective commissioning and holding 
education providers to account will ensure the 
attainment of pupils from poorer backgrounds 
is a key priority.

Behaviour Change

Behaviour change is about making 
improvement and enhancement to behaviour 
that will have a positive impact for individuals, 
families, communities and organisations.  
The Knowsley Partnership adopted the four Es 
model for behaviour change in 2010: Educate, 
Empower, Encourage, and Enforce. Put 
simply, behaviour change is about ‘Helping 
others to help themselves’. The principles of 
behaviour change underpin all new strategies 
developed since that time including our 
approach to school improvement.

The Knowsley Partnership has a number of key policies which support the implementation of strategies such as the Education Improvement 
Strategy. The key policies relevant to this strategy are highlighted below:
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Section 2
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The Knowsley context

This section sets out the strengths, challenges and outcomes for children and young people across the life stages - early years, primary,  
secondary and post-16. This is based on both published information and local performance information which is monitored as part of our  
local education scorecard.

Pupil population and school places
The current population of Knowsley stands at around 146,000 in 61,300 households (Census, 2011). Over the last 10 years the population has fallen 
by 3%, but the rate of decline has slowed compared to previous decades. Knowsley has an increasing proportion of younger children (0-10 years).

• 33% of primary pupils and 34% of secondary pupils are eligible for free school 
meals. This is significantly higher than the national averages for both primary 
(19.3%) and secondary (16%). 

• More Knowsley pupils have special educational needs (SEN) than the 
national average. 26.1% of pupils in Knowsley have SEN compared to 
18.7% of pupils nationally. Locally, the SEN cohort is made up of particularly 
high levels of moderate learning difficulties (44.8% of primary and 33.8% of 
secondary pupils with a statement of SEN at School Action Plus).

• Knowsley primary and secondary schools have seen a decline in pupil 
numbers over the last ten years, linked to the reduction in the overall 
Knowsley population aged 5 to 19. Based on the projections in the graph 
opposite, the number of school places is sufficient to cover demand.

• Not all children resident in Knowsley attend Knowsley schools - 15% of 
primary age children and 37% of secondary age children who are living in 
Knowsley are educated in a school outside of the borough.
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Current local provision

Having ‘High performing schools and 
other educational establishments’ helps 
not only to ‘Give children the best possible 
start in life’ but also helps achieve ‘Safe, 
attractive, sustainable neighbourhoods’. 
These outcomes are both key to achieving 
the Knowsley Partnership’s vision of making 
‘Knowsley: The Borough of Choice’  
by 2023.

Percentage of settings judged ‘Good’ or ‘Outstanding’ by Ofsted (July 2013)

 Knowsley 1  National 2

Childminders (96 settings) 69% 71%

Childcare settings (41 settings) 85% 77.8%

Children Centres (13 settings) 100% 69%

Nursery and primary schools 
(50 settings, 44 of which have an attached nursery) 98% 79.2%

Secondary schools (6 inspected settings)  33% 73.2%

Post-16 (3 settings) 100% 69.8%

Special schools and pupil referral units 
(5 special settings and 1 Pupil Referral Unit) 71% 81.8%

1 all Knowsley data is at July 2013
2 based on latest available data as published by OFSTED DataView (31/03/2013)

When assessing the quality of local provision (as shown in 
the table) the current quality of secondary settings are well 
below the national average.

The HMI Ofsted Annual Report on school performance at 
the end of 2012 judged that 89% of Knowsley pupils attend 
a good or an outstanding primary school, placing Knowsley 
in the top quintile nationally. In July 2013 98% of primary 
schools in Knowsley were judged to be good or better. 

 In July 2013, there were seven secondary schools of 
which, six had current inspection reports (Halewood had 
converted to Academy status). Two of the six, or 33%, were 
‘good’. Since July 2013, one secondary school has closed 
(Christ the King) and another has converted to become an 
Academy (Kirkby High School), so currently 50% of schools 
that have an inspection report are judged as ‘good’. With 
the council’s commitment to working with National Leaders 
for Education within Knowsley schools, it is anticipated that 
this profile will change again over the next year.
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What we know - The Early Years

This graph shows that in 2013 more children achieved a ‘good level of 
development’ in Knowsley (55%) than the national average (52%). This echoes 
the story shown between 2010 and 2012 for the equivalent measure under the 
old framework for the Foundation Stage Profile. 

A new framework for Foundation Stage Profile was introduced from 2013 so 
these results are shown as a bar graph, because a direct comparison is not 
possible.

64% of Knowsley girls achieved a ‘good level of development’ compared 
to 60% of girls nationally. A higher number of Knowsley girls perform at the 
expected level than the national average.

47% of Knowsley boys achieved a ‘good’ level of development compared 
to 44% of boys nationally. A higher number of Knowsley boys perform at the 
expected level than the national average, with the exception of reading and 
writing. Knowsley boys are currently three percentage points behind the national 
average for writing and one percentage point for reading.

This graph shows that the gap between the lowest achieving 20% in Foundation 
stage and the rest of the cohort remains smaller than the national average.
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What we know - The Primary Years - Key Stage 1

In 2013, 65% of Knowsley pupils achieved the expected level in phonics 
compared to a national average of 69%. Pupils who fail to achieve the expected 
level in phonics in Year 1, sit this again in Year 2. In 2013 the percentage of 
children who achieved the expected level in phonics by the end of Year 2 had 
risen to 83% compared to a national average of 85%. 

The first graph shows that in 2013, 85% of Key Stage 1 pupils achieved 
level 2 or above in reading. Whilst this is increasing, the rate only equals the 
improvement being shown nationally. 22% of pupils achieved a level 3 or above 
in reading compared to a national average of 29%. 

The second graph shows that whilst Knowsley’s results at Key Stage 1 in writing 
are below the national average, the improvement shown in the last year has 
narrowed the gap to three percentage points from five in the previous year. 

10% of children achieved a level 3 or above in writing compared to a national 
average of 15%.

91% of children achieved a level 2 or above in maths in 2013 which was  
equal to the national average. 18% achieved a level 3 or above compared  
to 23% nationally.
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Between 2008 and 2012, there was a significant improvement in primary Key 
Stage 2 results. In 2013, 76% of Knowsley children left primary school with a 
level 4 or above in reading, writing and maths (combined) which is equal to the 
national average. 

70% of Knowsley boys achieved a level 4 or above in reading, writing and maths 
(combined) in 2013 compared to 72% nationally. 82% of girls achieved this 
compared to 79% nationally.

In 2013, fewer children in Knowsley achieved a level 5 or above at Key Stage 2 
than the national average in reading, writing and maths.

There has been a decrease in the percentage of children achieving a level 5+ in 
reading, writing and maths (combined) from 19% in 2012 to 17% in 2013. 

75% of Free School Meal (FSM) eligible children achieved a level 4 or above 
in combined English and maths in 2012 compared to 66% of FSM children 
nationally. Children not eligible for FSM in Knowsley (86%) also outperformed 
non-FSM children nationally (83%) against this measure.

The bottom graph shows that more children in Knowsley achieve their expected 
level of progress between Key Stage 1 and 2 across reading, writing and maths 
than the national average.

For the percentage of children making ‘more than their expected level of 
progress’ between Key Stage 1 and 2:

• 34.6% of Knowsley children achieved this compared to 30% nationally in 
reading (2013 provisional);

• 28.1 % of Knowsley children achieved this compared to 30% nationally in 
writing (2013 provisional); and

• 28.2% of Knowsley children achieved this compared to 32% nationally in 
maths (2013 provisional).
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What we know - The Primary Years - Key Stage 2
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What we know - The Primary Years - Absence and Exclusions

Despite a trend of improvement, the percentage of half days missed due to 
school absence remains higher in Knowsley (4.8%) than the national average 
(4.4%). Authorised absence in Knowsley (3.7%) is equal to the national average. 
This means that the key cause of this higher level of overall absence is a higher 
rate locally (1.2%) of half days missed due to unauthorised absence when 
compared to the national average (0.7%).

The rate of fixed period exclusions in Knowsley is lower than the national 
average. The percentage of fixed period exclusions as a percentage of the 
school population is 0.34% compared to a national average of 0.90%. No child 
was permanently excluded from a Knowsley primary school 2011/12.

6.50

6.00

5.50

5.00

4.50

4.00

Knowsley              Statistical neighbours               England

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

%
 h

al
f d

ay
s 

m
is

se
d

Total absence from primary schools - authorised and unauthorised -
(inc state funded schools only from 2011)

1.20

1.00

0.80

0.40

0.20

0.00

Knowsley              Statistical Neighbours               England

20
03

/0
4

20
04

/0
5

20
06

/0
7

20
07

/0
8

20
08

/0
9

20
09

/1
0

20
10

/1
1

20
11

/1
2

%
 w

ith
 o

ne
 o

r 
m

or
e 

fix
ed

 p
er

io
ds

 
of

 e
xc

lu
si

on

Number of primary school fixed period exclusions expressed
as a percentage of the school population



“Getting children ready 
for school with good 
social and emotional 

development”
(Strategic Outcome from the Strategy for Knowsley)

19



20

What we know - The Secondary Years - GCSE attainment 
and Pupil Progress

This is our most significant priority. There have been improvements at GCSE, including English and mathematics, over the last few 
years, but Knowsley still falls significantly behind the performance of statistical neighbours and national averages. 

The secondary phase of education presents the challenge of ensuring pupils make good progress and capitalise on the levels of 
achievement they made in primary school. 

This graph shows that in 2013 43.5% of pupils left a Knowsley secondary school 
with five or more GCSEs at A*-C including English and maths (5ACEM).  
This compares to the 2013 national average of 58.6%. 

Against this measure, girls’ performance at 47.7% is better than boys’ 
performance which was 39.2% in 2013, in line with the national picture. Even 
though Knowsley girls’ performance is strong, it still falls 16.4 percentage points 
behind girls nationally, whereas Knowsley boys fall 14.1 percentage points 
behind the national average.

For the 2013 cohort 25.84% of FSM pupils in Knowsley achieve 5ACEM 
compared to the national figure of 37.73%. In Knowsley, 52.6% of non-FSM 
pupils achieved 5ACEM compared to the national figure of 64.3%.
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English achievement

In 2013, fewer pupils in Knowsley (53.4%) 
made expected progress between Key Stage 
2 and Key Stage 4 in English than the national 
average (70.1%). 

Also, the local data shows that only 13.5% 
of Knowsley pupils made ‘more than’ their 
expected progress. The provisional national 
rate is 31%. 

Since 2008 there has been an improvement 
in the number of pupils making expected 
progress in English from KS2 to KS4. The 
2013 attainment is still significantly below 
statistical neighbours and the national 
average, however the gap is closer than it  
was in 2008. This still remains a priority in 
order to achieve performance in line with 
statistical neighbours.

In 2013, 54.7% of pupils in Knowsley 
achieved a grade ‘C’ or above in 
English (provisional). Of this cohort, only 
37.4% of FSM pupils achieved a grade 
‘C’ or above in English compared to 
63.1% of non-FSM pupils. Closing the 
performance gap between these two 
groups is a priority for Knowsley. 
Following the improvement in primary 
performance in Knowsley there is a 
greater focus upon raising attainment 
at the higher GCSE grades. Provisional 
data shows that 5.7% of pupils achieved 
a grade ‘A’ or above in English in 2013 
compared to a national average of 
18.5%.
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Mathematics achievement

In 2013, fewer pupils in Knowsley (51.6%) made expected progress between 
Key Stage 2 and Key Stage 4 in mathematics than the national average (70.6%).
 
Also, the local data shows that 15.1% of Knowsley pupils made ‘more than’  
their expected progress. The provisional national rate is 32.8%. 

The graph shows an improvement in progress since 2008, but unlike English, 
there is only a slight narrowing of the gap between Knowsley, its statistical 
neighbours and the national figures over time. A maths improvement strategy 
has been developed to accelerate pupil outcomes against this indicator.

In 2013, 55.5% of pupils in Knowsley achieved a grade ‘C’ or above in 
mathematics. In 2013, 38.08% of FSM children in Knowsley achieved a grade 
‘C’ or above in mathematics compared to 63.9% of non-FSM children. 

7.9% of pupils achieved a grade ‘A’ or above in mathematics in 2013  
compared to a national average of 19.2%.
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What we know - The Secondary Years - English Baccalaureate (EBacc)
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The English Baccalaureate groups together a number of academic subjects. 
These are English, mathematics, history or geography (humanities), the 
sciences and a language. If pupils gain a grade ‘C’ in five subjects they are 
deemed to have met the EBacc standard.
 
The graph shows that in 2013, the number of pupils who study the EBacc has 
increased, as has their attainment in those subjects. However this is much  
lower than the national average. This is due to lower pupil participation  
in science, languages and humanities in Knowsley. 

Just as in English and mathematics, there will be a focus on the remaining 
EBacc subjects, science, humanities and languages, to ensure progression  
for those learners for whom this combination of subjects is appropriate. The 
impact of this priority will be evident in an increase in both the participation  
and attainment of EBacc subjects.
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What we know - The Secondary Years - Absence and Exclusions

Despite a trend of improvement, the percentage of half days missed due to 
school absence remains higher in Knowsley (7.1%) than the national average 
(5.9%). Authorised absence in Knowsley (4.5%) is better than the national 
average (4.6%), meaning the key causes of this higher level of overall absence 
are:

• A higher rate locally (2.6%) of half days missed due to unauthorised 
absence when compared to the national average (1.3%)

• A higher rate locally (10.7%) of pupils who are ‘persistently absent’ than 
the national average (7.4%). These pupils are those that miss more than 
15% of school time. This figure has reduced by 4.3 percentage points  
in the last year compared to 1 percentage point nationally.

Latest published data (2011) shows the percentage of children who are 
permanently excluded as a percentage of the school population is lower in 
Knowsley (0.10%) than the national average (0.13%).

There has been a significant increase in the rate of fixed period exclusions 
locally in recent years. 17.49% of pupils were excluded for a fixed term, which is 
much higher than the national average of 7.85%.
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What we know - Post 16

A level 2 qualification is equivalent to 5 A*-C grades at GCSE. In Knowsley, 
74.8% of 19-year-olds achieved this measure compared to 83% nationally.

64% of Knowsley students who were eligible for FSM achieved this measure  
in 2012 compared to 69% nationally.

The gap at level 2 increases when achievement in English and mathematics 
is considered. 53% of Knowsley students achieved a level 2 qualification 
that included English and mathematics by the age of 19 compared to 62% 
nationally.

The lower graph is based on the cohorts of 19 year olds achieving a level 2 by 
19 who had not achieved a level 2 or above at the age of 16. This graph shows 
that Knowsley has consistently performed better than the national average. In 
2011/12 local and national figures dropped but Knowsley remained ahead of 
the national average with 22% against a national average of 19%.
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A level 3 qualification is equivalent to 2 A Levels at grade E or above. This graph 
shows the percentage of 19-year-olds who had achieved this. 34.4%  
of 19-year-olds achieved this measure compared to 56% nationally. 

40% of non-FSM students in Knowsley achieved a level 3 qualification by age 19 
compared to 24% of FSM eligible students in Knowsley. This is consistent with 
the picture nationally. 

Non-FSM children achieving a level 3 qualification in Knowsley are 18 
percentage points behind non-FSM children nationally (58%). This is a much 
larger gap than the 10 percentage point gap between FSM children in Knowsley 
and nationally (34%).

Post-16 progression

Recent interventions have resulted in the percentage of young people who were 
not in education, employment or training (NEET) in Knowsley (7.0% at May 
2013) being lower than the statistical neighbour average (7.4% in May 2013). 
This still remains a challenge however, as the national average was 5.9% in  
May 2013.

Apprenticeships have been a key part of the council’s policy for supporting 
people into work and enabling businesses to grow. In 2012/13, Knowsley 
had the highest concentration of 16-18-year-old apprenticeships per head of 
population in the Liverpool City Region (87.4 per 1,000 population compared  
to an average of 69.4).
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“Ensuring young people 
have the skills and 

opportunities to achieve in 
learning, life and work”

(Strategic Outcome from the Strategy for Knowsley)
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Following an analysis of the data, the following chart explains the vision of where education in Knowsley will be over the next three years:

What the 
outcome
will be

What we
aspire to

What this will 
look like

The needs of pupils 
and young people 

are met and barriers 
to participation are 

addressed.

All pupils attend school 
every day.

Pupils have appropriate 
curriculum pathways 
to achieve good 
progression and 
attainment.

Disadvantaged pupils 
are able to make good 
progress throughout all 
school years.

‘Children get the best possible start in life and have opportunities to reach their potential’

Children are ready 
for school with good 
social and emotional 

development.

Children exceed the 
expected level against 
each of the early 
learning goals.

Disadvantaged children 
attain in line with all 
other children.

Pupils make at least 
‘good’ progress in every 
year of their education.

Pupils develop strong 
phonics, reading and 
writing skills in early 
primary years.

Pupils make good levels 
of progress by the end of 
school.

Schools perform well 
and a high proportion of 
local residents select a 
Knowsley school as their 
preferred choice.

Young people have the skills 
and opportunities to achieve 

in learning, life and work.

Young people leave Knowsley 
schools with the skills and 
qualifications to access 
training, apprenticeship and 
employment opportunities.

Young people achieve the 
highest grades in further 
education to access additional 
learning opportunities.

Young people have flexible 
skills to access jobs in future 
growth areas.

Where we want to be
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To achieve the outcomes above, we have identified the following five priorities:

1. Secure good leadership and governance across a coherent Knowsley education system

3. Ensure children are ready for school

2. Ensure the needs of all children and young people are met and that barriers to participation are addressed

4. Ensure all pupils make at least ‘good’ progress in every year of their education

5. Ensure young people have the skills and opportunities to achieve in learning, life and work

How we will get there
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Priority one

Secure good leadership and governance across a coherent Knowsley education system

Why is this important?

Her Majesty’s Chief Inspector of Education 
states that strong leadership is, “key to 
driving up standards and ensuring all 
young people get the good education they 
deserve”. Good leaders set high aspirations 
and are ambitious for the school, its staff 
and its pupils. They pursue excellence 
through an uncompromising drive to 
continuously improve outcomes for children. 
Drawing on the expertise of our good and 
outstanding school leaders we will secure 
strong leadership and governance across 
all Knowsley schools so that all children 
and young people have access to good or 
better educational provision, gain the best 
educational experiences and achieve the 
highest educational outcomes.

How will we do this?

• Implement the recommendations of the 
external review to embed the processes 
and practice to secure a thriving self-
improving culture within and across 
schools.

• Develop a school governance strategy 
which will inform the establishment of 
strong and effective boards of governors 
who provide strong leadership within 
Knowsley schools. 

• Update the Leadership Hub development 
plan to inform workforce development and 
succession planning so that the quality of 
provision in Knowsley schools is good or 
better.

Case study – The Self Improving 
Schools Partnership in action

When a new headteacher started at  
St. Michael and All Angels Catholic Primary, 
she turned to the well established Area 
Collaborative for support and guidance. The 
collaborative helped her produce an action 
plan, and commissioned resources on behalf 
of the school. These included support for 
leadership from a Local Leader of Education, 
an Outstanding Teacher programme from 
an external provider, involvement in the 
Maths Recovery Programme, an external 
mathematics consultant and release of staff 
for joint scrutiny of pupil work with another 
primary school in the collaborative. Effective 
support from the area collaborative resulted 
in a steady and continuous rise in pupil 
attainment - in 2013 91% gained Level 4+ in 
reading, writing and maths, compared to 59% 
in the equivalent measure three years earlier.

In October 2013 the school was inspected by 
Ofsted and was judged to be an outstanding 
school.



Priority two

Ensure the needs of all children and young people are met and that barriers 
to participation are addressed

Why is this important?

The promotion of equality and diversity is central 
to providing a first class service for children 
and young people. It involves building on the 
statutory requirements within legislation and, 
through consultation, creating strategies to meet 
the needs of individuals who have traditionally 
faced discrimination, marginalisation and 
exclusion. Through a greater understanding we 
intend to increase the presence, participation 
and achievement of all children and young 
people, placing an emphasis on those children 
and young people at risk of marginalisation, 
exclusion or underachievement. Equality and 
inclusion is concerned with the identification and 
removal of barriers and this involves collecting, 
collating and evaluating information from a 
wide variety of sources. We believe it is our 
collective responsibility to ensure that vulnerable 
individuals are identified and supported and 
that steps are taken to ensure their presence, 
participation and achievement. Improvement in 
equality, inclusion and diversity is essential to 
building social cohesion, allowing individuals to 
reach their full potential, and in turn, economic 
success.

How will we do this?

• Address the root causes of poor 
attendance through a multi-agency 
approach in developing prevention 
strategies that bring about an overall 
improvement in school attendance and 
persistent absence.

• Address the root causes of exclusion 
by improving current practice to 
reduce levels of fixed term exclusions, 
particularly in secondary schools.

• Develop and implement Education, 
Care and Health plans and develop a 
local offer, as part of the national special 
educational needs reforms, taking into 
account best practice and learning from 
pathfinder authorities.

• Review the range of specialist provision 
for children and young people with 
special educational needs and develop 
and implement a range of provision 
matched to identified need.

Case study - Developing Education, 
Care and Health Plans

Early intervention, assessment, transitions 
and personalisation are key themes of the 
Special Educational Needs Green Paper. 
The ethos of ‘person centred’ planning is 
seen in the approach taken by many of the 
Pathfinder authorities to assessment and 
review. Knowsley began using Person Centred 
Transitional Reviews in 2010 and continues to 
develop Person Centred Transition Planning 
and embed Person Centred Reviews and 
approaches into school practice. Two lead 
officers have commenced a ‘Training the 
Trainers’ programme for Person Centred 
Approaches, and have presented to parents, 
carers and schools. Training courses have 
been developed, with supporting materials 
and resources, and delivered to schools, and 
a Peer Support Group established for trained 
facilitators. This work will be of great benefit 
in developing and implementing the special 
educational needs and disabilities reforms in 
Knowsley.
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Priority three

Ensure Children are ready for school

Why is this important?

Children are born ready, able and 
eager to learn. They actively reach 
out to interact with other people, and 
the world around them. How children 
develop depends on each unique 
child having opportunities to interact 
in positive relationships and enabling 
environments. In Knowsley our 
children’s centres, private, voluntary 
and school based early years and 
childcare providers all play a vital part 
in partnership with and if necessary 
supporting parents, towards helping 
children achieve their learning 
potential so that they are not just 
school ready but also life ready. 

How will we do this?

• Provide targeted specialist support to those private, 
voluntary or school early years and childcare 
providers that are judged to need improvement in 
order to raise the quality of provision.

• Work with early years providers in identifying 
sufficient places in order that children eligible for 
the two-year-old offer take up their place.

• Further develop the pathway for children accessing 
the two-year-old offer to ensure they make good 
progress in their learning and development and 
that their families receive the support they need in 
order to improve outcomes for the lowest achieving 
at age five.

• Review processes for transition into school nursery 
provision from children’s centre provision through 
the ‘School Readiness - National College for 
Teaching and Learning System Leadership Project’ 
in order to secure continuity of learning. 

• Further develop Knowsley’s ‘Early Help’ offer to 
ensure children and families who require additional 
support can easily access services.

Case study - Supporting improvement 
in the Early Years Foundation Stage - 
St Brigid’s School

When concerns were raised during an Early 
Years Foundation Stage Profile (EYFSP) 
moderation visit in 2007, the Early Years 
Foundation Stage (EYFS) Teacher Mentor 
team offered targeted support. The team 
worked with the school to improve its indoor 
and outdoor environments, giving children 
opportunities to explore and investigate; 
additional support helped with documenting 
children’s learning and ensuring that planning 
was matched to children’s interests. The 
school adopted a very proactive approach 
and as a result the Ofsted report in 2012 
stated: “well planned opportunities to learn 
through play help children to make good 
progress in all areas of learning in the well 
organised indoor and recently developed 
outdoor area.” In addition, outcomes for 
children at the school have improved from 
20% of children attaining the ‘Good Level  
of Development’ indicator in 2007 to 61%  
in 2013. 
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Priority four

Ensure all pupils make at least ‘good’ progress in every year of their education

Why is this important?

All children need to make good 
progress in relation to their starting 
point in each phase of their 
education so that they fulfil their 
potential and achieve. It is much 
more difficult for children to catch up 
once they have fallen behind their 
peers than it is to maintain progress 
in every year of their education. The 
best schools have strong systems 
in place to swiftly identify when 
and why a child’s progress slows. 
Teachers adjust provision to respond 
to the identified learning needs 
and as a result children continue to 
make the progress expected over 
time. Securing children’s progress 
is therefore essential in ensuring 
Knowsley children are able to attain 
and achieve in line with their peers 
nationally.

How will we do this?

• Strengthen transition from the Early Years Foundation 
Stage into Key Stage 1 by focusing improvement 
activities on phonics, reading and writing to raise 
achievement at KS1.

• Improve the quality of teaching and learning in 
secondary schools so that attainment and progress in 
English, mathematics and the other EBacc subjects 
are in line with national averages.

• Strengthen the continuity of learning between primary 
and secondary school by focusing on subject 
progression across the 9 to 14 age range to ensure 
pupils make progress in every year.

• Analyse the progress of pupil groups that are 
vulnerable to underachievement to ensure provision 
is appropriately matched to their needs so that they 
perform in line with similar groups nationally. 

• Strengthen the quality of performance data and 
management information so that processes are robust 
and effective in monitoring and evaluating impact. 

Case study - Effective use of Pupil 
Premium

St. Leo’s and Southmead Catholic Primary in 
Whiston has almost twice the national average 
of pupils eligible for free school meals. In 2012 
progress for this group was much better than 
in the vast majority of other schools across 
the country. Ofsted visited to find out how the 
school was achieving this, and concluded 
that highly effective partnership working with 
the children’s centre was helping to identify 
children and families likely to be within the 
Pupil Premium group at a very early stage. 
Strong relationships with the families were 
built before the children even started nursery, 
and effective support was planned and 
funded by Pupil Premium right from the start. 
Ofsted said the imaginative way of reaching 
out to parents was a significant factor in the 
success of pupils at the school eligible for free 
school meals. 
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Priority five

Ensure young people have the skills and opportunities to achieve in learning, life and work

Why is this important?

Knowsley Council has duties to central 
government and to local residents to ensure 
full participation of young people in education 
and training; to ensure more Knowsley 
residents are appropriately skilled and are 
able to get into and progress in work; and to 
improve outcomes for our most vulnerable 
young people. Through education and training 
Knowsley young people will gain the basic 
skills, knowledge and qualifications that will 
enable them to enter the highly competitive 
labour market and obtain employment. It is 
particularly important to ensure that the most 
disadvantaged in society have appropriate 
opportunities to allow them to lead productive 
and fulfilling lives. 

How will we do this?

• Provide targeted support for young people 
to secure their engagement and retention 
in education or training so that participation 
rates across Knowsley residents are 
increased. 

• Work with education providers and local 
employers to ensure young people 
have access to high quality educational 
provision and appropriate progression into 
training and employment. 

• Ensure education and training providers 
offer appropriate programmes, including 
A Level provision, that more effectively 
promote progression and leads to an 
increase in attainment at both level 2 and 3 
by age 19.

• Increase the range of local learning and 
progression opportunities to better meet 
the learning needs of young people with 
learning difficulties and/or disabilities 
(LLDD). 

• Increase participation rates amongst 
Knowsley residents. 

• Ensure there is high quality provision 
and appropriate progression routes for 
Knowsley residents.

• Raise attainment at level 2 and 3 by age 
19.

Case study - Adapt 4 Work

The council, working with centres for learning, 
targeted young people most at risk of 
disengagement in Year 11. A twelve week 
vocational programme based around motor 
vehicle maintenance with embedded English 
and maths was established. Two groups of 
eight young people were recruited, with the 
specific outcome to keep them in education 
or training. 82% successfully completed the 
programme and are now following post-16 
progression routes. 
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Implementation, monitoring and evaluation

This section explains our approach to 
monitoring and evaluation to ensure the 
strategy is effective and that the actions 
outlined in the implementation plans are 
having the greatest impact on achieving the 
outcome ‘Children get the best possible 
start in life and have opportunities to 
reach their potential’. 

The council is taking a commissioning 
approach to meeting the needs of our 
communities. An essential part of this (see 
diagram opposite) is to monitor performance 
at regular intervals and review and evaluate 
the services or interventions that have been 
commissioned. This will include looking at 
what we have done; how well we did it; and 
the impact this had. How specific evaluations 
are undertaken will take into account the 

level of independence and professional skills 
required and will be commissioned through the 
council’s Policy, Impact and Intelligence Team. 

This strategy is accompanied by 
implementation plans which detail the practical 
steps that we will take to achieve the five 
priorities. The implementation plans are live 
documents that will be reviewed and monitored 
on a regular basis to ensure our approach is 
responsive to emerging needs, challenges 
and opportunities. Each implementation 
plan sets out the specific actions that will be 
undertaken with success criteria to measure 
the impact of the action. Each is owned by 
a senior manager, who will be responsible 
for monitoring the progress towards the key 
indicators that are set out towards the end of 
this strategy document.
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Priority Priority Owner

Strong leadership and governance Head of Schools and Educational Attainment

Barriers to participation Head of Inclusion Standards & Effectiveness Services

Children ready for school Head of Schools and Early Years services

Pupils making ‘Good’ progress Head of Schools and Educational Attainment

Skills to achieve in learning, life and work Senior Learning and Skills Manager

Policy and 
Strategic 

Planning, based 
on need

Review and 
evaluation

Monitoring 
performance

Service 
delivery

Options for 
interventions 
and delivery

Scoping 
possible 
options
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The Children and Families Board will 
commission education specialists to provide 
them with an external evaluation and review 
of the implementation of the Education 
Improvement Strategy. This will include:

• Scrutiny of performance data

• Analysis of Ofsted judgements for schools

• Review of documentation for systems 
and processes to bring about school 
improvement

• Review of individual support plans and their 
implementation for schools in an Ofsted 
category

• Review of policy documents

• Review of evidence and documentation  
for the local authority delivering its statutory 
duties

• Meeting with focus groups of headteachers 
and other strategic partners.
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Governance Model

The success of this strategy is dependent on the leadership and support of all partners. The plan will be delivered via a wide network of organisations 
and partnerships. Partners’ commitments are set out in action plans, alongside measures and targets to assess the impact and effectiveness of  
our approach. 

The Knowsley Partnership Executive provides overall strategic leadership in Knowsley. It holds 
the Children and Families Board, and other thematic partnerships to account for achieving the 
outcomes and priorities set out in the ‘Strategy for Knowsley’. The Partnership Executive sits 
beneath the Board as the borough’s lead commissioners.

A Board of representatives from agencies who contribute to improving the lives of children, young 
people and their families. They will be the owners of the strategy and will monitor outcomes and 
hold the Education Improvement Board to account, ensuring outcomes are also reported into the 
Knowsley Partnership Executive. 

  
 
 The Education Improvement Board has been established to hold the Knowsley education system 
to account for the effective delivery of education to meet the needs of children and young people. 
It is made up of representatives from each of the education establishments in Knowsley and local 
authority officers. The Board will be responsible for implementing the plan and will report progress 
to the children and families Board. 

   
 
The Knowsley Leadership Hub acts as a decision making/advisory group to the Education 
Improvement Board, providing a strategic overview and direction with regard to leadership, 
including system leadership, school leadership and student leadership. 
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Indicators of progress against priorities

Alongside measures of service or activity 
impact which are contained in the action plan, 
a suite of high level population indicators are 
shown below to monitor progress in achieving 
these priorities.

The Children and Families Board will be held 
accountable for these performance indicators 
by the scrutiny board, which consists of 
elected members. 

This section lists some of the key high level 
indicators that demonstrate how conditions 
locally are changing and the progress being 
made in achieving our priorities. 

A selection of these indicators will be reported 
routinely as part of the council’s corporate 
performance management framework against 
the strategic outcomes for the borough. This 
will show progress in achieving the overall 
vision of making Knowsley ‘the borough  
of choice’.

Priority one
Secure good leadership and governance across a coherent Knowsley education system 

Indicator                                               What will this look like if we achieve it?

 2014 2015 2016

% of primary schools judged ‘Good’ or  90% 100% 100%
‘Outstanding’ for leadership and management

% of secondary schools judged ‘Good’ or  100% 100% 100%
‘Outstanding’ for leadership and management



Priority two
Ensure the needs of all children and young people are met and that barriers to participation are addressed

Indicator                                               What will this look like if we achieve it?

 2014 2015 2016

% of half days missed due to pupil absence in primary schools 4.15% 3.92% 3.69%

% of half days missed due to pupil absence in secondary schools 5.5% 5.12% 4.74%

% of half days missed due to persistent pupil absence in secondary schools 5.06% 3.89%  2.72%

% Fixed period exclusions in secondary schools 7.35% 6.85% 6.35%
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Priority three
Ensure children are ready for school

Indicator                                               What will this look like if we achieve it?

 2014 2015 2016

% take up of two year old offer in relation to eligible children 80% 100% 100%

% of pupils achieving a good level of development 57% 58% 59%

% gap between FSM and Non-FSM pupils achieving a good level of development 15% 14% 12%

% of childminders judged good or outstanding 71% 73% 75%

% of non-domestic childcare settings judged ‘Good’ or ‘Outstanding’ 86% 88% 90%

% of children’s centres judged ‘Good’ or ‘Outstanding’ 100% 100% 100%

 



Priority four
Ensure all pupils make at least ‘good’ progress in every year of their education

Indicator                                                       What will this look like if we achieve it?

 2014 2015 2016

% of pupils achieving a level 3 or above in reading at the end of KS1 28% 34% Data not yet 
   available

% of pupils achieving a level 3 or above in writing at the end of KS1 14% 17% Data not yet  
   available

% of pupils achieving a level 3 or above in maths at the end of KS1 22% 27% Data not yet  
   available

% of pupils achieving a level 5 or above in reading, writing and maths at KS2 17% 23% 24%

% of pupils making better than their expected level of progress between KS1 and KS2 in writing 29% 30% 32%

% of pupils making better than their expected level of progress between KS1 and KS2 in maths 30% 34% 36%

% of pupils achieving 5A*- C grades at GCSE including English and mathematics 50% 57% 65%

% of pupils achieving C+ grade at GCSE English  61% 67% 74%

% of pupils achieving C+ at GCSE mathematics 62% 68% 74%

% of pupils making their expected level of progress between KS2 and KS4 in English 62% 69% 75%

% of pupils making their expected level of progress between KS2 and KS4 in maths 62% 68% 74%
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Priority five
Ensure young people have the skills and opportunities to achieve in learning, life and work

Indicator             What will this look like if we achieve it?

 2014 2015 2016

% of 16 to 19-year-olds NEET (not in education, employment or training) 6.50% 6.00% 5.50%

% achieving a level 2 by age 19  82.00% 89.00% 90.00%

% achieving a level 3 qualification or above by age 19 43.00% 48.00% 54.00%

% of care leavers in education, employment or training by age 19 74.00% 78.00% 82.00%
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