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On 29 July 2015, Knowsley Council’s Cabinet 
approved plans to invest an additional  
£25.6 million over the next two to three 
years. The funding will be used to deal with 
immediate issues and budget pressures, 
as well as investing in initiatives aimed at 
generating income and growth in Knowsley. 

£25.6 million
investment announced

by Knowsley Council



The investment will be funded through the reallocation of some 
council cash reserves, expected income and some ‘invest to save’ 
borrowing. 

The investment breakdown is as follows:

These projects will address immediate issues, improve the 
borough’s chances of growth and help to save money in the 
longer-term, reducing the need for cuts to jobs and services. 
These are one-off investments which will be paid for by 
one-off money. 

This does not affect the council’s position when it comes 
to permanent savings targets - which are expected to be in 
the region of £30 million over the next two years. 

£5.8 million 

for Adults & Children’s  
Social Care 
 

£12.5 million 
for town centre  
developments 
 
 

£670,000 
supporting new housing 
development

 

£500,000 

to protect young people from 
child sexual exploitation 
 

£100,000 
to cover increased fees for 
home care and support for 
those in need 

£80,000 

to support the introduction of 
the living wage 
 

£194,000 
to support adults with 
disabilities to move to a more 
independent way of living 
 

£1.7 million 
to allow more older people 
to live more independently in 
Stockbridge Village 
 

£480,000 
for technology to keep people 
independent in their own homes 
 

£3.5 million 
to support a new way of 
delivering leisure services 



Your questions answered...

The council has said it needs to save £30+ million in the 
next two years. Is that still the case? 
Yes. The £30+ million savings are needed to balance the council 
budget on a permanent basis. This means that savings need to be 
found to ensure the council and its services will cost less to run, 
year on year. Due to the Government’s drastic funding cuts, we 
simply cannot continue to provide the same level of support and 
services to our communities.

If we still have such a savings target to meet, why are we 
investing in new initiatives and projects? 
Rather than looking at a very short-term strategy, which would 
simply mean cutting or stopping services, we have taken a  
longer-term approach to managing our budget.  By investing in the  
identified initiatives and projects, this will allow the early release 
of savings, raise additional income for the council through Council  
Tax and Business Rates, reduce demand for high cost services as 
well as helping to make our services more sustainable.

Could we not use the £25.6 million to make the savings 
we need to, or to protect services and jobs? 

The £25.6 million investment package is paid for from one-off 
funds.  The £31+ million savings we have to make are  
permanent savings.  

If we were to use one-off funding to meet our savings targets, 
this would simply defer the budget pressures to the next year and 
prevent us from investing in things that would provide longer-term 
sustainability for the council and the services it provides.  



Of the £25.6 million investment, £9.1 million is actually being 
used to fund initiatives that will release savings in 2016/17, which 
will help to protect jobs and services.  This has included a review 
of how we deliver our services and delivering some in alternative 
ways to make them sustainable in the longer-term.  

The majority of the remaining investment is being used to help 
bring new sources of income into the council, which includes 
Council Tax and Business Rates, which will ultimately help to 
protect jobs and services.   

How is the council going to fund this investment? 
The council has reviewed projects it had originally agreed to 
fund from reserves.  As a result, it has reprioritised £3.6 million 
of reserves for this investment along with funding previously 
allocated for town centre development.  The council is also 
expecting additional one-off income during the next two years, 
and £12.5 million will come from ‘invest to save’ borrowing.

What are reserves?
Reserves are one-off monies that the council holds that have 
previously been allocated for specific projects or initiatives, but 
have not yet been spent.  They are one-off budgets, that stretch 
across more than one financial year and can only be spent once.  
As a result the council has always taken a cautious approach in 
allocating these funds to ensure they are used to best effect.

What is ‘invest to save’ borrowing? 
‘Invest to save’ borrowing is where the council borrows money 
to invest in projects where the savings or income from the 
investment is greater than the costs of the loan.  The projects 
highlighted for this will ultimately be self-funding in the  
long-term. 



Does the council have other reserves of money?  
If so, how much? 
Yes - the council had already planned to spend £19.2 million in 
2015/16 and a further £26.9 million to use in 2016/17 and future 
years. 

Projects for 2015/16 include:
•  £4 million to boost jobs, businesses and growth in the borough
•  £2.6 million to improve Knowsley’s roads and buildings
•  £2.4 million on social care improvements
•  £0.8 million supporting residents facing financial hardship
•  £0.6 million on Prescot town centre and the Townscape 

Heritage Initiative
•  £0.5 million on improving residents’ health and wellbeing 

through the Healthy Homes programme
•  £0.4 million to support new housing
•  £0.4 million to introduce green gyms
•  £3.8 million for one-off implementation costs to deliver 

savings in 2015/16
•  £0.6 million to fund central Government cuts to public health 

funding
•  £1.1 million for historic pension commitments
•  The remaining funding is being used for a range of smaller 

scale initiatives.

Projects for 2016/17 and future years include:
•  £8.5 million to protect key services and minimise job losses
•  £8 million on secondary schools
•  £3.6 million to fund severance costs as a result of savings
•  £1.7 million to secure continued investment in jobs and 

growth
•  £0.7 million investment in Prescot town centre
•  £1.4 million for insurance
•  £0.8 million to continue to support vulnerable residents



•  £0.6 million in Kirkby town centre
•  £0.5 million in Healthy Homes to improve the health and 

wellbeing of residents
•  £0.4 million on improving technology and equipment in the 

council
•  £0.2 million on continuing to improve social care
•  The remaining funding is being used for a range of smaller 

scale initiatives.

The council has £4.9 million of additional funds (general 
balances) which can be used for significant, unforeseen costs or 
emergencies for which there is no budget provision.  This is the 
council’s financial safety net.

Does this announcement mean that all of the council’s 
reserves will be spent in the next two years? 
No - some of the £26.9 million reserves allocated for 2016/17 and 
future years is for longer-term initiatives and projects.

Does this leave the council vulnerable and without the 
money it needs to deliver services? 
No.  That’s why we don’t use reserves to fund services - services 
need permanent funding rather than one-off funding.  Our budget 
strategy aims to ensure we have sustainable funding to provide 
council services.

The council also has £4.9 million (general balances) which in 
effect is the council’s financial ‘safety net’.  The council follows 
national best practice and audit guidance with regards to how 
much general balances, like this, it should hold. 



Is this a risky decision? 
No - we have taken a longer-term approach to how we can 
effectively use the funding we have available to us.  This will 
ensure that we are using the money where it is needed most and 
where it will have the most impact in terms of income generation 
and sustaining the services our residents need.  

At the Cabinet meeting in July, our Cabinet Members made a 
positive and proactive decision to fund projects and initiatives 
that will allow savings to be released early as well as bringing 
additional income and sustainability to both the council and the 
borough. 

How has the council decided what to spend the  
money on? 
The council has four major priorities for the coming years: 
•  Delivering a sustainable budget strategy
•  Improving children’s social care
•  Improving adult’s social care 
•  Business growth, jobs and housing  

The identified projects and initiatives have been chosen as they 
will have the greatest impact in delivering these priorities.

What does the council hope to achieve? 
The council aims to manage the financial pressures it faces  
as a result of drastic funding cuts from Central Government.  
The approach aims to significantly improve the viability of the 
borough’s town centres, create new businesses, jobs and housing 
in Knowsley, as well as generating more income for the council to 
protect services and jobs.
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Further updates as these initiatives progress will be 
available on the council’s website

www.knowsley.gov.uk

What will it mean for residents? 

These carefully considered investments will improve town 
centres, create a greater choice of housing and work to increase 
the number of businesses and job opportunities in the borough. 


