SECURING
GREATNESS
SO THAT OUR YOUNG PEOPLE THRIVE

KNOWSLEY EDUCATION STRATEGY 2018-2021

Knowsley - a place where
all our children have the
best start in life, where every
family thrives and where all
our young people aim high
and achieve their potential
Knowsley Children and Young People’s Plan
(2017-2020)
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Introduction
Good quality education and qualifications transform lives. The
achievement of this is a key priority for Knowsley Council and
its partners. This Education Strategy encapsulates our strong
ambition and clear intent for outcomes and opportunities to
improve for all young people educated in the borough, as
captured in the Children and Young People’s Plan 2017-2020.
Historically there has been variation in the achievement and
progress within different educational sectors in Knowsley.
Whilst there have been some improvements made in recent
times, standards are not yet at the level the council and its
partners wish them to be.
National research shows a direct correlation between socioeconomic background and educational attainment, and that
there is much to do in improving outcomes for key groups of
pupils across the country, particularly so in the North West. In
Knowsley, we have significant variation in the attainments of
groups of pupils, especially between those who are eligible
for free school meals and their national peers at all stages of
education. While our attainment gap has reduced slightly, it
remains significant.

This gap begins in early years and is already evident when
children enter an educational setting at age two or start school
at age five. Strong progress is made across a variety of early
years settings, including schools, however in 2017 there
remained a gap of 4 percentage points between the Knowsley
child and their national peer. This gap continues to widen
throughout the educational journey of a Knowsley child, and
this is something the council is determined to work with its
partners to diminish. Too many young people left our education
system in 2017 without the qualifications required to secure the
many opportunities within and around the borough for further
education and employment.
This strategy has been developed in partnership with key
stakeholders and outlines how we will work together to
transform the educational offer in Knowsley to create a selfsustaining system where children and young people achieve
well, learn, develop and thrive. The strategy will build upon
existing good practice across the borough, the findings of
national research and utilise opportunities within government
policy to develop a strong, highly inclusive and successful
educational community. Our collective aim is to provide every
young person, across every sector, with a good education,
qualifications and experiences to be proud of.
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Maximise the council’s
contribution to education
in Knowsley
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COUNCILLOR
MARGARET HARVEY
Cabinet Member for
Children’s Services:

“My vision for education is
a simple one: I want every
Knowsley child to have
access to a great school or
academy. I want a broad and
rich curriculum experience that
enriches lives, builds resilience
and self-esteem and allows
our young people to thrive,
gain employment and lead
happy and successful lives. I
am proud of the achievements
to date and believe that the
improvements so far will build
a strong foundation for future
transformation and improved
social mobility.”

COLETTE DUTTON

JILL ALBERTINA

Executive Director
(Children’s Services):

Assistant Executive Director
(Education):

“We have already started a
journey of improvement in
Knowsley. School leaders
have worked hard to improve
outcomes for our young people
and last year more pupils than
ever before left our secondary
schools with qualifications
in GCSE English and maths
grades 4 to 9. Now is the
time for this journey to gain
momentum. The council - as
the champion of the child and
their family - will work hard
through its partnerships to
secure excellence in Children’s
Services and improve outcomes
for all. We pledge to maximise
system leadership through this
strategy so that we are all clear
not just about our aims, but
the roles and responsibilities
we each have to deliver our
ambitious plan, meet our
combined statutory duties and
transform lives and aspirations.”

“The success of this strategy
will be dependent on ‘high
social capital’ between the
council, schools, academies,
trusts and other educational
partners across our borough
more systematically than ever
before, to improve outcomes
for all Knowsley children, by
addressing vulnerabilities
and enabling good practice
to become great through
a culture of high aspiration
and collective, meaningful
accountability.”

KATIE HUGHES

Youth Cabinet Minister:
“My passion is working with
decision makers to develop a
good Education throughout
the borough that is driven by
young people who aim high.
Through this strategy, I am
confident that we will change
the way we look at education;
providing our young people
with the tools to achieve
their goals.”

1
David Hargreaves ‘Creating a Self-Improving
School System’ (2010)

CHRISTINE GILBERT
Chair of Knowsley’s
Education Commission

“I welcome the ambition of
this strategy and its emphasis
on working together to serve
Knowsley children and their
communities well. It reinforces
the importance of the local
authority’s role in stimulating
and articulating a local vision
for education that sits within
broader planning for the area.
I have seen outstanding
practice in some local
schools but we need more if
all children are to thrive and
achieve well. This strategy
offers active support to
all Knowsley schools in
their determined drive for
improvement.”
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OUR THREE PRIORITIES
Together we pledge to focus upon:

1

Raising standards and
securing greatness for our
young people and their
families so that more young
people leave each stage
of their education with the
knowledge and skills required
for success and well-being
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Transforming life chances and
enhancing opportunities for all
so that barriers to participation
and progress are diminished and
opportunities are maximised

Building a high quality, sustainable and
successful learning community so that
improvements are sustained over time,
gaps diminish and Knowsley is the borough
of choice for education and educators
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Local Policy
Locally, this Education Strategy supports Knowsley’s
Children and Young People Plan (2017-2020),
developed and owned by Knowsley’s Children and
Families Partnership; it supports all priorities included
in the plan, particularly giving children the best start
in life and making education irresistible. It shares
the core aim of improving educational outcomes for
children and young people to allow them to succeed
at school and later in life.
The Education Strategy will assist in achieving
the borough’s long-term vision to make Knowsley
‘the borough of choice by 2023’, as set out in the
Strategy for Knowsley (2016-2020).
Fundamental to the success of this Education
Strategy is the relationship with Knowsley’s Special
Education Needs and Disabilities Strategy (20182021), Knowsley’s Early Help Strategy (2017-2020),
Knowsley’s Attendance Strategy and the Liverpool
City Region Child Poverty and Life Chances
Strategy (2015-2018) all of which have a collective
commitment to promoting positive, productive and
fulfilling lives amongst our children and young people
so they thrive throughout early years into adulthood.

This strategy has been co-produced with our partners
across the council, schools and education services using
Knowsley Better Together principles.
Knowsley Better Together encourages everyone to play
their part to achieve more. By pooling our educational
resources and expertise, we know that we will have a
greater impact.
Together, through an engaging education visioning day
and series of workshops we have arrived at a shared
vision and three clear priorities for our work.
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Roles and
responsibilities
The council’s strategic role:
The council will ensure it delivers its statutory duties by:
• Being the champion for excellence in education in Knowsley
on behalf of young people and their families, and working
in partnership with stakeholders to align all providers in our
system to a compelling shared vision that facilitates a culture
of success.
• Fulfilling statutory duties and ensuring there are sufficient
high quality school places for all of our children at every
sector and that admission processes are fair and equitable.
• Using our powers of intervention to intervene directly where
there are concerns about standards, progress or pupil safety.
• Implementing our SEND Strategic Plan effectively so that
all children & young people who have SEND have swift and
appropriate access to education and are supported through
appropriate partnerships between education, health &
social care.
• Meeting our requirements for home school transport for
children and young people.
• Promoting the well being and safeguarding of all young
people in Knowsley.
• Working with Schools Forum to ensure equitable funding
arrangements are maintained in the borough.

The council will also use its influence and
social capital within the borough to:
• Champion children, parents, families and young people by
working in a multi-disciplinary way with Social Care, Health
and Early Help and Inclusion teams to co-construct service
delivery and evaluate the effectiveness of our work.
• Nurture strategic and sophisticated partnerships and
collaborations between schools, collaborative networks,
teaching schools and trusts that are solution focused and
unapologetically obsessive about raising and securing
standards of leadership and governance across the sector.
• Support and champion innovative and effective initiatives at
school, regional and national level, encouraging best use of
research and good practice through partnerships with the
Education Endowment Foundation (EEF), our Education
Commission, Maths Hubs, Teaching Schools, local Research
Schools, Multi-Academy Trusts (MATs) and Colleges.
• Establish regular and meaningful dialogue with all local and
regional providers and partners on progress, successes and
challenges within our context and nationally.
• Facilitate constructive and challenging conversations with
all providers about how well they are meeting the needs
of learners and communities through access, inclusion,
pupil progress, recognising success and tackling under
performance.
• Drive workforce reform and recruitment strategies, working
in partnership with providers and professional associations
so that we improve the quality of the workforce to provide
strong teaching and learning and increase capacity for
improved attainment.
• Champion excellence by developing a strong
communications strategy and commissioning high profile
achievement events to celebrate success.
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Our strengths and capacity
in the system
Fundamental to the success of this strategy is the
need to release capacity in the system, building
on good practice and developing a self improving
system owned by schools. The council is taking
an asset based approach to the implementation
of this strategy and has identified the following
capacity and strength in the borough:

• In the primary sector, 15 Specialist Leaders of Education
(SLEs) are designated to Knowsley First Teaching School
Alliance (TSA) and a further 5 Knowsley teachers are
designated SLE’s to The Oaks TSA.

• 100% of childminders are ‘good’ or ‘outstanding’ compared
to a national average of 92%.

• 54% of ppils eligible for free school meals (FSM) achieved a
gold compared to 56% nationally.

• 100% of non-domesticated childcare are ‘good’ or
‘outstanding’ against a national average of 95%.

• Children with an education health care plan (EHCP) in
Knowsley perform 3.7 percentage points better compared to
those nationally.

• 77% of eligible 2 year olds take up their Two Year Old Offer
place; which is above national average of 71%.
• 88% of primary schools are ‘good’.
• 90% of primary schools and 50% of secondary schools have
strong leadership based on Ofsted outcomes to date.
• 100% of special schools good or better overall effectiveness.
• Pupil Well-being - only 3% of primary school pupils in year
6 and 2% of pupils in years 8 to 10 have low self-esteem
scores.

• There are 3 primary school headteacher designated as
National Leaders of Education (NLEs) and a further 3
designated as Local Leaders of Education (LLEs). There
is currently one National Leader of Governance within the
Knowsley primary sector.

Some of our partnerships in Knowsley are long standing.
Schools have worked in collaborative networks and this has
supported positive relationships between school leaders,
communities and trusts at local level. The development of these
partnerships and a shared vision for the borough is essential to
the success of this strategy. The ambitious outcomes cannot
be delivered by the council alone.
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We have had an Education Commission in place
since November 2016 who will continue to work
with us and our partners towards their three
identified priories of:-

1
2
3

Building local allegiance to
the cause of education and
ambition in Knowsley

What have we done so far?
Ambition from Elected Members
Elected members have a strong commitment to improving educational outcomes and
opportunities within Knowsley. They recognise the importance of economic growth in
the borough and have developed ambitious plans to bring increased employment and
housing opportunities to the locality. They are committed to building upon the findings
of the ‘State of the Nation 2017: Social Mobility in Great Britain’ report by ensuring that
opportunities and pathways for our young people are of high quality that education is
prioritised and that strong and meaningful links are established with partners in industry
to future proof our education system. They recognise the need to build on existing
relationships with the Chamber of Commerce to ensure that schools and businesses
work together to improve outcomes for young people and that Knowsley students are
well placed to benefit from the growth in new industry across the borough.

Education Commission

Developing professionals’
skills and power

Community ambition
and success

The Education Commission enables Knowsley to utilise best practice nationally to
develop its school improvement offer; promoting more sophisticated networks and
initiating change in the culture and working practices of professionals. It has been a
mechanism for diversifying the market of excellent providers within the system, for
example it has established relationships with well-respected organisations such as
EEF, Challenge Partners, and the National Governance Association, bringing focus
and challenge to the improvement agenda. The Commission has provided a forum by
which good practice can be shared effectively to enhance the self-improving system
and through the securement of a Strategic School Improvement Fund (SSIF) bid, it
has started to foster strategic school to school partnership work. The Commission is
recognised as bringing capacity and momentum to activities within this strategy and
will ensure strong foundations are in place for the wider system to flourish.

SSIF bids
The council in partnership with the Education Commission secured £744,103 to
support strategic school improvement in Knowsley through the establishment of
a Pathway to Success Programme that supports school leaders in the challenges
they face and builds system leadership capacity across new networks of
schools and academies.
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Our
Priorities
We recognise that we have a range of key issues we must work together
to address if we are to improve outcomes overtime in Knowsley.
Understanding these key issues is pivotal to our success moving
forward. Whilst some of the challenges, such as those regarding funding
or recruitment mirror the national picture, other areas are more bespoke
to our local area. To achieve our vision of Knowsley being a place where
all our young people have the best start in life, where every family thrives
and where all young people aim high and achieve their potential, we
have identified the following three key priorities:
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Our Priorities
1

2

Priority 1: Raising standards
and securing greatness for our
young people and their families

Why is this important?

Too few pupils across the sector improved in 2017, and too
few pupils met expected standards of attainment at the end
of Key Stage 2 and Key Stage 4 in core subjects. This means
that the Knowsley child is disadvantaged in relation to their
local, regional and national peers.

Where are we now?

Attainment of pupils at KS2 and KS4 improved marginally
last year, however the gap between Knowsley and national
data remains too high; particularly for those that are
disadvantaged, have SEND or are most able.

Priority 2: Transforming life
chances and enhancing
opportunities for all

Why is this important?

Barriers caused by economic and social deprivation
are exacerbated by poor educational outcomes for
too many Knowsley children and young people.
Too few pupils have good levels of attendance
and are therefore unable to prosper and maximise
opportunities for further education and employment.

Where are we now?

Knowsley has significantly high levels of pupils entitled
to pupil premium, particularly at secondary school.
Persistent absence and exclusion data is too high
across all schools.

What will we do?

We will ensure that any barriers to participation
and progress in education are addressed.

What will we do?

Through our school partnership board we will ensure
meaningful and robust accountability measures are applied
across the system to ensure that leadership, governance
and progress is at least good in all educational settings.
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3

Priority 3: Building a
high quality, sustainable
and successful learning
community

Why is this important?

Although partnership work is well embedded in
Knowsley, our structures are at different stages of
development and can lack sophistication. Current
arrangements don’t secure the kind of system-wide
improvement we need. Development opportunities
are varied and aren’t always targeted to the needs
and priorities of some schools.

Where are we now?

Whilst we have some strong and highly capable
professionals working across our system- we need
more. The recruitment and retention of quality staff
needs improving at local authority and school level
so that a consistent and high quality service can be
delivered. Additionally, we haven’t yet found a way to
release sufficient capacity into the system to facilitate
sophisticated school to school support across all of
our areas at classroom level.

To enable these priorities to be
achieved we must ensure that all
schools, academies, trusts and
the council:
• Have allegiance to place based partnerships
and improvement.
• Demonstrate shared vision, values and
behaviours that show commitment to 			
educational improvement in Knowsley.
• Engage fully with system wide improvement
priorities and the establishment of horizontal
accountability measures that promote high
aspiration.
• Challenge themselves and each other to be
better.
• Robustly evaluate our contribution to
improvement through honest and transparent
self evaluation, peer evaluation and external
evaluation.
• Celebrate success at all levels.

What will we do?

We will ensure absolute clarity regarding the roles
of all education partners working across the system,
including those within the local authority.
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1

PRIORITY
ONE
Raising standards and securing
greatness so that more young
people leave each stage of their
education with the knowledge and
skills required for success and
well-being

20

21

Priority 1
What are the issues?
Historical attainment and progress data tells us that too few
young people leave our education system with the right
qualifications to access good quality further education or
employment. Whilst attainment of pupils across the sector
improved in 2017, too few pupils met expected standards of
attainment at the end of all key stages. All Knowsley secondary
schools (including the 4 academies) perform below national
and regional averages at Attainment 8 and Progress 8.
Across 5 of our secondary schools entries into Humanities
and Languages are significantly weaker than seen nationally
and not enough Knowsley pupils are entered into the English
Baccalaureate.
At primary level a gap remains between local and national
data sets for the number of children achieving the expected
standards in Reading, Writing and Maths. Too few pupils
achieve at the higher standard in Key Stage 2 and this is
impacting on attainment in the secondary sector and limits the
potential for young people to excel at KS4.
Our Progress data at all key stages needs to improve so that
more schools are above floor standards and gaps narrow with
national data so we can demonstrate that from relative starting
points young people achieve well and make great progress.

We need better access to high quality education in the
borough so that more of our young people can attend a
secondary school that is judged to be good or better by
OFSTED and we can retain more of the 42% of pupils who
leave the borough at the end of key stage 2. Too many of our
primary schools currently require improvement.
Pupil deprivation is a significant factor in understanding the
context in Knowsley. All of our secondary schools sit in the
highest quintile nationally as do 70% of primary schools for
deprivation. Unlike most Local Authorities the percentage of
pupils eligible for FSM at the secondary schools increase from
that at primary meaning that there are significant differentials
in the population profiles for each sector.
Progress and attainment of vulnerable groups across all
sectors of education needs to improve if more young people
are to leave each stage of their education with the knowledge
and skills required for success and well-being. Disadvantaged
pupils do less well than their peers nationally in 3 of our
secondary schools and 23 of our primary schools.
There are gaps in attainment between boys and girls and
pupils at SEND support do less well than their peers in both
primary and secondary settings.
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What are we going to do?
Research clearly indicates that good quality leadership and
management produces great schools. We need to build
on strong leadership so that more schools have ‘Good’ or
‘Outstanding’ Ofsted judgements and have increased capacity
for school to school improvement.

• Making better use of data and intelligence we will be more
proactive in our support, brokering swift and purposeful
intervention when a school is causing concern and ensuring
that processes and procedures are fit for purpose and
effective.

We aim to do this by:

• Through our relationship with Trusts, Teaching Schools
and networks, we will support the school led system to
develop a bespoke induction programme for those new to
leadership, nurture effective networks and provide good
quality training and development opportunities for schools
and professionals at all stages of development.

• Fulfilling our statutory duty to champion excellence in
education across the borough, celebrating successes and
intervening swiftly to address weakness.
• Working with our Education Commission. RSC, Teaching
Schools, Trusts and Networks we will ensure there is strong
system leadership and that the local authority along with key
partners facilitates appropriate opportunities for networking,
strategic thinking, professional learning and system
development.
• Using our Strategic School Partnership Board we will
increase the number of National College for Teaching and
Leadership designated system leaders within the borough
and strategically deploy them to better support improvement
through peer evaluation; coaching, mentoring and the
sharing of good practice.

• Using SSIF funding we will broker a range of targeted
system wide interventions to improve practice at school
level including the implementation of a bespoke Pathway to
Success programme that supports leaders in accelerating
school improvement and leads to improved outcomes for
young people.
• By evaluating the local authority School Improvement Offer,
we will ensure it is fit for purpose and makes best use of
school led and council expertise.
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• Developing data sharing protocols with schools and MATs
to enable live data sharing on key measures, to better
understand need and strategically target support to schools
focused on key pupil groups.
• Through partnership work with the Education Commission
and NGA, we will improve standards of Governance across
our maintained schools. We will improve the Governor
Recruitment Strategy so we attract the right people to school
governance and ensure schools can fill vacancies swiftly.
We will use NGA Governance mentoring programmes to
support new and existing Governors, and provide good
quality developmental pathways for school Governors so
that they have the knowledge, skills and understanding to
deliver their duties effectively.
• A review of our traded Governance offer will be
commissioned by 2021 to ensure it is fit for purpose
and meets the needs of schools.

Improving Teaching, Learning and Assessment:
• We will strengthen the quality and analysis of data held
by the Local Authority to ensure strategic planning
and development work is underpinned by forensic
understanding of outcomes; strengths and areas for
development and ensure that the local authority is better
placed to meet its statutory duties.
• Implementing the Knowsley SEND Strategy and outcomes
of the LGA SEND Peer Review will reduce the attainment
gap for pupils with special educational needs and
disabilities; raising the profile of the special sector to
support this within a mainstream setting.
• Through improved governance arrangements, we will
introduce regular and meaningful dialogue with all schools
on key issues that impact on their overall effectiveness,
standards and outcomes.
• We will use the Department for Educations Strategic School
Improvement Fund (SSIF), our Pathways to Success
Programme, Math’s Hub and Education Commission as
key drivers for improvement in teaching and learning and
to support schools to improve educational outcomes for
young people - particularly amongst vulnerable groups.
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• Encouraging through networks a professional dialogue
about curriculum requirements and expectations across
the sector to ensure a broad and balanced continuum of
learning and well understood pathways from KS2-KS3 that
are fit for purpose. We will work with all partners to promote
the development of quality first teaching through school
to school support, peer review, collective enquiry and well
planned collaboration.
• Maximising the council’s contribution to education
by utilising opportunities from Liverpool City Region
Partnerships; regional and local Economic and Cultural
developments to stimulate innovation and expertise. For
example, we will embed within the Shakespeare North
Programme as bespoke, high quality and aspirational
educational offer that promotes improved teaching
opportunities and expertise, oracy, performance and
improved outcomes in English.
• Developing and implementing a Communication and
Language Strategy for the borough in partnership with
collaborative networks across the sector.

• Our education system will be inclusive towards all children
and young people, including those who are home schooled.
There is a renewed focus on home schooling within the
new Ofsted framework which will assist in raising the
profile of home education and will ensure the appropriate
assessment of these arrangements.
• We will develop a borough wide 0-5 year old pathway of
service delivery, demonstration key stages of a child’s life,
core service deliver and intervention programmes and
services. We will review, further develop and implement
universal and targeted family learning programmes and
parent and child activity programmes to reach parents
with babies and children under five years old.
• Through collaboration nurture the use of quality assurance
frameworks such as Maths Counts, Inclusion Mark and
Reading Quality Mark, Parent Partnership Award to further
strengthen school provision and practice.
• Working with the Chamber of Commerce, Further Education
Colleges, Sixth Forms and other training providers, we will
ensure that local provision meets the needs of Knowsley’s
young people and employers.
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What will success look like?
In the short term gaps will diminish at Early Years so that more children are better equipped for
Key Stage 1; in the long term the percentage of children reaching expected levels of attainment
at the end of Early Years will be in line with national averages.
In the short term attainment at each Key Stage will improve and gaps will be diminished in
Knowsley performance and the regional/national performance indicators.
In the long term attainment at each Key Stage will improve and gaps will close in Knowsley
performance at the regional / national performance indicators.
Attainment in writing at KS2 will improve and more pupils will be secondary ready.
More of our schools will be above floor standard at primary and secondary levels for progress
measures. No Knowsley school will meet coasting criteria.
There will be an increase year on year on the percentage of schools that are good or better in
Knowsley. No school will require improvement for Governance or Leadership.
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2

PRIORITY
TWO
Transforming life chances
and opportunities for all so
that barriers to participation and
progress are addressed and
opportunity maximised
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Priority 2
What are the issues?
Persistent absence levels at primary and secondary schools
in Knowsley is too high. This means that not enough children
and young people attend school on a regular basis and this
is impacting on their ability to achieve well. At primary level
in 2017 overall absence rates were 4.7% against the national
average of 4% and at secondary level the overall absence rate
was 6.9% compared to 5.2% nationally. Improvements in this
area will have a positive impact on the progress and attainment
profile of all young people.
There are a significant number of vulnerable groups within
Knowsley and social and economic factors are important to
consider to best understand the context and challenges faced.
Data comparisons tell us that in Knowsley a significant
majority of our pupil population sits within the highest quintile
for disadvantage nationally and regionally. In 2017 31.5% of
children live in poverty; 41.1% of primary school aged children
and 55.6% of secondary aged children have been on FSM at
least once in the last 6 years; 26% of primary pupils are eligible
for FSM against the national average of 14% and 33% of
secondary pupils against a national average of 13%.Research
by The Sutton Trust and Education Endowment Fund indicates
that this can have a detrimental impact on pupils readiness
to learn and their ability to thrive and means that in Knowsley
we must strive to raise aspiration, increase opportunity and
accelerate academic progress if cycles of deprivation are to
be broken.

Statistically more Knowsley pupils require Education Health
Care Plans than they do nationally; currently 766 pupils have
an EHCP and 3193 have SEN without an EHCP. This is much
higher than national data and means that the Knowsley profile
is very different to the regional and national one. Resources
need to be better matched to this need.
Knowsley has more Children Looked After (CLA) than the
national average. In 2017 Knowsley had 89 Children Looked
After per 10,000 children, compared to 62 nationally. Outcomes
for this group of young people need to improve.
Whilst some progress has been made, secondary exclusions
are too high at 0.40 compared to 0.17 nationally. Too many
young people do not have access to the pathways that will
enable them to thrive in later life. There has been an increase
in primary exclusions and improved behaviour pathways are
required so that mainstream schools are better equipped to
meet the needs of these young people.
The % of young people not in education, employment or
training in Knowsley is significantly higher than the national
average. This means too many young people are educationally
and economically disadvantaged, this impacts on their health,
well-being and quality of life experience.
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What are we going to do?
Engaging parents in their children’s education is key to
enabling young people to achieve educational success. This
presents a particular challenge when families are experiencing
problems that may impact on children’s attendance, attainment
and general well-being or where parents lack the skills and
confidence to support their children’s learning. In Knowsley we
have a higher rate of troubled families; we need to find better
ways to engage will all parents/carers so that more of them
have the confidence, willingness and skills to support their
child’s learning.

Improve participation and attendance by:
• Ensuring there are sufficient high quality school places so
that all children and young people can access a school that is
good or better.
• Implementing the Attendance Strategy consistently across all
schools to ensure students ‘attend, achieve and succeed’.
• Strengthening the attendance forum as a means of sharing
the outcomes of data analysis; good practice and approaches
that work for our schools.
• Using the outcomes of borough wide, network and school
level data to develop work streams for improvement work.
• Introducing a mechanism for challenge and support to
schools whose data is poor in partnership with the Strategic
School Partnership Board.
• Ensuring the SEND implementation plan is delivered in
a timely manner in partnership with schools so that the
ambitious targets in the SEND Strategy are achieved.
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• Developing a borough wide approach for the management of
behaviour with clear pathways and practices to ensure that
schools are well equipped to effectively manage behaviour
and that young people are well supported to achieve. This
will include the development of Behaviour Professionals,
referral/placement protocols, anti-bullying strategies and
guidance on exclusions and key vulnerable groups, for
example children missing in education. We will raise the
profile of schools in the special sector so that they are
better placed to develop inclusive provision across
mainstream schools.
• Evaluating the effectiveness of alternative provision and
Home Education models will ensure that all providers are
of the highest quality, meet the needs of the community
and that the use of services is appropriate to the needs of
young people.
• We will improve our monitoring and evaluating of provision
and outcomes for young people in education, employment
and training (EET) and those not (NEET) by developing
improved partnerships with local colleges and further
education providers.

• Working with Public Health we will develop bespoke
programmes and build the capacity and expertise of all
schools to support mental health and well-being within the
curriculum at a universal and targeted level.
• We will work to improve parental engagement using best
practice locally, regionally and nationally.
• To support those who are not in education, employment
or training, we will track the participation of young people
post 16 to ensure we can offer engagement and careers
Information Advice and Guidance (IAG) to support to all
young people. We will work with education and training
providers to ensure their provision offer meets the needs
of NEET young people and commission provision to fill
gaps that providers cannot.
• We will provide support to encourage, enable and assist our
young people, particularly care leavers and learners with
learning difficulties or disabilities, to participate in education
or training.

• By strengthen pupil voice through a variety of forums, we will
ensure that young people are involved in the strategic and
operational development of education in the borough.
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Develop Inclusive Practices so that vulnerable learners achieve well:
Secure a strong local offer for SEND that will make a
positive difference for children and young people and
their families by:
• Revising and refresh our local offer so that all key
stakeholders can use it well to guide decisions, signpost to
services and support children and young people well.
• Reviewing provision across the sector to ensure that we have
clear and appropriate pathways that are used well by all
stakeholders and quality assured regularly.
• Reviewing services provided by the local authority to schools
and ensure they are fit for purpose.
• We will develop quality assurance mechanisms that allow
us to evaluate every child’s journey, ensuring actions are
timely, effective and personalised, that young people have a
consistent experience that prepares them well for adulthood
and improves outcomes over time.
• We will improve opportunities for the voice of the child and
their family to be instrumental in the development of strategy,
process and systems at all levels.

• We will ensure preparation for adulthood begins in a timely
manner and helps children and young people achieve their
aspirations and outcomes at least in line with the national
average.
• Working with Knowsley First Teaching School , we will develop
a bespoke training offer for SEND to further improve inclusion
across educational settings and strengthen quality first
teaching and learning.
• Improving the data set held by the local authority will ensure
outcomes can be used strategically to inform practice and
development.

Work with post 19 providers and employers to develop
progression routes to supported employment,
volunteering and independent living for young adults
of all abilities.
• Ensuring through strategic partnership work that all young
people and children in care have access to the best
opportunities to thrive.
• Working in collaboration with schools, social workers and
carers, and effective quality assurance mechanisms, ensure
that every child has individualised personal educational plan
which enables them to achieve their fullest potential.
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Intervening earlier with partners to
support young people and their
families by:
• Developing data systems that enable timely access to
children’s attainments.
• Where children are not attending school, or have a poor level
of attendance, there will be a robust system multi-disciplinary
process to address this.

• Developing an Early Help Family Support team clustered
around schools to increase capacity to support families
earlier to overcome barriers that impact on educational
achievement.

• The child’s voice, journey and experience will be at the
centre of the work of the Virtual School, we will guarantee
that children have an understanding of the role and purpose
of the Virtual School.

• Fostering closer working relationships between Early Help
coordinators and the School Attendance service to ensure
that where attendance is having a negative impact upon the
child’s attainment, families and schools are provided with the
preventative support they require in order to address these
issues early.

• We will develop more effective communication with children,
young people, schools and carers with the development of a
Virtual School website.

• Delivering a programme of evidence-based parenting
courses to support and promote positive behaviour in the
home and at school.

• We will develop a multi-disciplinary approach to pupil
premium decision making.

• Offering a range of opportunities in adult education and
community learning for parents develop their own skills
and to learn more about how to support their children’s
education.
• Deliver a range of Reach Out to FACE Forward mental
health education interventions through a Reach Out to FACE
Forward programme that focus on behaviour changes,
preventative actions to promote positive lifestyles, reduce
anxiety and depression as well as improve well-being and
personal resilience to enable better self-management of
mental health issues.
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Careers Strategy
Ensure partnerships support schools in meeting their
duties in relation to the Department for Education (DfE)
Careers Strategy through:

• Working with partners we will design an academic and
a technical route for young people that is equitable and
well-known.

• Working with the Chamber of Commerce, Shaping Futures,
our Education Commission and other key partners across
the Merseyside region to bring together education, business
and public sectors to provide career advice that is relevant,
dynamic and appealing to young people and helps them
better understand the modern workplace.

• We will quality assure our careers offer using The Gatsby
Benchmark of Good Career advice; encouraging schools
to work in partnership to achieve improved opportunity for
young people.

• Through the Education Commission, we will pilot a world
of work programme for primary schools that establishes
a federation of alumni and provides insight into the world
of work.
• Facilitating and encouraging others to provide a range of
career events across primary and secondary schools that
broadens pupil’s knowledge and understanding of the
modern workplace and helps them see the links between
educational attainment and economic success.
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What will success look like?
• Gaps in persistent absence levels at primary and secondary schools will reduce
overtime and the majority of schools will be in-line with national data.
• The SEND Strategy will be implemented and outcomes in education for young people
with SEND will improve overtime.
• Quality assurance mechanisms will demonstrate the EHCPs are of good quality, well
matched to pupil need and secure a good quality life experience for young people.
Young people with EHCPs will continue to achieve well in-line with national data.
• Outcomes for Looked after Children will improve overtime; gaps will diminish and
quality assurance of personal education plans will demonstrate good quality life
experiences and outcomes for young people.
• Secondary school exclusion rates will decrease and the gap between Knowsley and
the national average will close overtime.
• The % of NEET young people will decrease overtime and the % of EET will improve.
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3

PRIORITY
THREE
Building a high quality, sustainable
and successful learning community
so that improvements are sustained
over time, gaps diminish and Knowsley
is the borough of choice for education
and educators
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Priority 3
What are the issues?
There is recognition in Knowsley that we have a wide range
of key issues we must address if we are to improve outcomes
overtime, understanding them is pivotal to our success
moving forward. Whilst some of the challenges, such as those
regarding funding or recruitment mirror the national picture,
other areas are more bespoke to our local area and partnership
engagement has told us that:

Further consultation in 2018 with school leaders suggested
that there is a lack of clarity about the role of partners
working across the system, including the local authority and
a fragmentation of delivery models which means that schools
don’t always know where to seek support from. The lack of
cohesion is causing inconsistencies in the system and means
that some schools lack the support they need.

• Fragmentation in the system needs replacing with
coherence.

Knowsley has a long history of collaboration between schools
and the Local Authority. All of our maintained and academy
schools belong to a collaborative network and have experience
of working on joint enrichment projects, interventions and
school improvement focused work at a universal level.

• We need school based, practitioner focused training –
a one size fits all approach isn’t working.
• We need to grow ‘good’ leadership to ‘great’ through
quality CPD opportunities and networking.
• We need to develop better area based work and stop
silo working across the system.
• Unclear partnerships need to develop into explicit
relationships.
• Historical practice and custom needs to be evaluated.

In 2017 the Education commission conducted a review into
school improvement networks in Knowsley and made a series
of recommendations to promote more sophisticated school
improvement partnerships. The review concluded that ‘no
obvious change in primary attainment over time could be
attributed to the different collaborative footprints3’. It identified
that networks needed to be more strategic in their work;
measure impact more effectively and align their work better
to the needs of schools in the current climate. The review
recommended a refresh of all collaborative structures
in Knowsley.

Sources: Strategic Lead consultation events – Mel Ainscow; Visioning Day 2018; Collaborative Review 2017 P. Matthews; Education Commission.
3
A synopsis of Inter-Primary School Collaboration in Knowsley – P. Matthews and Jean Humphrys June 2017
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A legacy of poor attainment and progress outcomes suggest
that current school improvement arrangements are not
securing the kind of system wide improvement we need;
school improvement opportunities are varied and aren’t always
well aligned to the needs and priorities of schools. There are
insufficient opportunities to share good practice between
schools formally and peer expertise is an underused resource
across the borough. We haven’t yet found a way to release
sufficient capacity into the system to facilitate sophisticated
school to school support across all of our areas at classroom
level. There are limited opportunities for teachers to lead this
in some subject areas.

We have many strong and highly capable professionals
working across our system but we are not utilising their
expertise at system level and for sustainability and succession
we need to recruit more strong leaders and exceptional
teachers. The recruitment and retention of quality staff
needs improving at local authority and school level so that
a consistent and high quality service can be delivered.
The quality of governance across 10% of primary schools and
40% of secondary schools needs to improve so that leadership
across the sector improves and accountability for standards is
strengthened. We need more National Leaders of Governance
to develop our system and mentor those new to Governance.

Current arrangements for targeted support, including the
implementation of the Council’s School’s Causing Concern
Protocol is not securing rapid enough improvement in schools
graded as requires improvement or inadequate.
The Local Authority school improvement offer is limited in
focus and capacity.
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What will we do?
Foster improved and strategic partnerships by:
• Improving the Governance at system level so there is a clear
and coherent plan and that all partners are held to account
within their roles and responsibilities; that strengths in the
system are well known and that key learning is shared
appropriately via the Strategic Improvement Board.
• Working in partnership, using the outcomes of the
collaborative review and combined learning, we will
re-define and re-focus our collaborative networks into
learning partnerships that accelerate progress and improve
outcomes; with improved strategic and sustained leadership.

• Working with Knowsley First Teaching School and the
Education Commission network we will put into place
a ‘good to great’ programme to increase the number of
outstanding providers in the borough and develop good to
great programmes for our schools.
• Use our SSIF funded ‘Pathway to Success Programme’
we will increase the number of ‘good’ schools across the
borough and to further strengthen the practice of others.
• We will develop self-evaluation strategies to include a variety
strategies including peer review approaches to school
improvement.

• We will evaluate the LA School Improvement model and
working practices.

• We will make better use of system leaders to conduct pupil
premium and inclusion reviews.

• Using our Education Commission we will strengthen the
school to school network and ensure it is forensically
focused on school improvement and is impact driven.

• We will support the development of the Knowsley First
Teaching school and the design of a bespoke place based
offer for school improvement.

• Establishing a common data protocol and improved central
data services will make better use of live school data, so we
can forensically understand strengths and achievements and
swiftly identify vulnerability across the borough.

• Raising the profile of our schools in the local community,
we will celebrate our successes through our new Knowsley
Education Awards and more widely using social media and
our alumni to showcase the importance of education to
children, young people and their parents.
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• Working with Curious Minds, we will help develop a Local
Cultural Education Partnership (LCEP) for Knowsley.
This will be a multi-sector partnership group, including
representatives from culture and education, who will work
together to create a plan to join-up and improve cultural
education with children and young people.
• We will revise and establish consistent funding mechanisms
for collaborative groups/networks.

Ensure we have the right workforce by securing more
good quality teachers, leaders and support staff work
in Knowsley by:
• Conducting an employee engagement event to further
understand the benefits and challenges of working in a
Knowsley school so we know what we are working to
address/promote in the borough and use the outcomes
to develop a strategic plan.
• Working with schools to consider a recruitment strategy
that includes creative approaches and incentives that are
attractive and affordable and makes Knowsley first choice
for professional workforce.

• Working strategically with professional associations to secure
their endorsement of Knowsley as the place to work.
• Through the School Partnership Board, ensure that Knowsley
has a comprehensive, good quality training offer facilitated
by all partners working in collaboration not competition
across the borough for all key workers.
• Utilise national funding mechanisms such as the
apprenticeship levy and high quality training providers to
align the training offer to the skill gap across the educational
work force.
• Better align schools with the Corporate Plan to improve staff
attendance and participation.
• We will use the outcomes of our scrutiny review of transition
between primary and secondary schools to secure the best
outcomes for our pupils by improving the transition process,
making it more consistent across the borough through a
genuinely collaborative effort involving all those with a stake
in our children’s future educational achievement.
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What will success look like?
An effective and meaningful school led improvement system will be established.
Governance structures will be effective, robust and meaningful; a Strategic School
Partnership Board will hold partners to account and ensure improvement work is of high
quality and impactful.
Key stakeholders, including OFSTED and elected members will have regular and
accurate assessments and analysis that will assist their evaluation of educational
outcomes and inform strategic decision making.
There will be strong allegiance from key partners to education in Knowsley and evidence
of improved partnership work impacting on pupil outcomes.
All stakeholders will have a clear view of their role in school improvement in Knowsley
and will effectively implement their statutory duties and obligations.
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How will we
measure our
progress?
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We will measure our progress against
the actions in this strategy through:
• Quarterly reporting to the Children and Young People’s Partnership Board
• Comprehensive Data analysis – we will develop a performance framework that will
enable analysis of all data sources annually to identify progress in relation to pupil
attainment and progress; and termly analysis of attendance and inclusion data;
inspection outcomes
• Stakeholder consultation – twice a year we will audit our work by surveying our
stakeholders in relation to Key Performance Indicators.
• Cyclical reporting to Council Senior Officers and Elected Members.
• Annual conversation outcomes with OFSTED.
• Peer Review.
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Appendix
Two
Knowsley Education Strategy 2018-2021
Key Performance Indicators
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Priority 1:
Raising Standards and
Securing Greatness

Ofsted school ratings

Good quality leadership and management
produces great schools:
2018 Baseline
Outstanding Good

RI

Inadequate

All Schools			

12%

70%

15%

3%

Primary

95% good

95% good

10%

78%

12%

0%

Secondary

50% good

50% good

0%

17%

50%

33%

Leadership & Management - Primary

100% good

100% good

16%

73%

10%

Leadership & Management - Secondary

100% good

100% good

0

0

60%

Indicator

2019
Target

2020
Target

40%
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Attainment at each Key Stage will improve and gaps will close between Knowsley
performance with regional / national comparators:
		
Indicator		

2019
Target

2020
Target

Current Performance
2015
2016

2017

good level of development		

69%

71%

60.3

65.5

67.1

expected level across all early learning goals		

67%

69%

59.3

64.6

65.5

least expected level – Speech & Communication

81%

82.1%

79.9

81.9

80.1

standard – Reading		

73

76*		

68

71

standard – Writing		

65

68*		

58

63

standard – Maths		

73

75*		

67

71

expected standard in Reading, Writing & Maths

61

63		

48

58

higher standard in Reading, Writing & Maths		

9

12		

2

5

Average Progress 8 Score per Pupil		

-0.55

-0.5		

-0.89

-0.77

Average Attainment 8 Score per Pupil		

40

42		

39.00

37.6

9-4 in English and Maths 		

50

52		

-

47.5

entered in Ebacc		

29

35		

23.6

23.3

Early Years Foundation Stage Profile

% achieving

Key Stage One

Key Stage Two

Key Stage Four

*2017 national outcomes
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Priority 2:
Transforming Life Chances

Permanent
Exclusion
Rates

Persistent
Absence
Rates

Gaps in persistent absence levels at primary
and secondary schools will reduce:
Indicator

2019
Target

2020
Target

Current Performance
2016
2017

Primary

10.0

8.0

11.8

12.9

Secondary

18.0

13.0

20.5

22.5

2019
Target

2020
Target

2014/15

2015/16

Primary

0.00

0.00

0.00

0.00

Secondary

0.00

0.00

-

0.08

2018

2016/2017
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%

The % of NEET young people will decrease
overtime and the % of EET will improve:
Indicator

2019
Target

2020
Target

Current Performance
2016
2017

NEET

3.0

2.8

4.5%

6.0%

Not known

1.8

1.8

2.1%

1.2%

Care Leavers NEET

30%

30%		

46.75

2018

64.91
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Glossary
Academy
An academy is an independent, state-funded school that receives their
funding directly from central government, rather than through a local
authority. The day-to-day running of the school is with the head teacher
or principal, but they are overseen by individual charitable bodies called
academy trusts and may be part of a Multi Academy Trust (MAT).
Alternative Provision (AP)
A programme of alternative provision may be offered to a pupil if they are
experiencing problems with their school’s mainstream curriculum offer.
Attainment 8
Attainment 8 measures the achievement of a pupil across 8 qualifications.
Children Looked After (CLA)
The term ‘children looked after’ refers to children who been provided with
care and accommodation by Children’s Services in the Local Authority.
Early Years Foundation Stage (EYFS)
Educational provision for children from birth to 5 years old.
Education Commission
The Knowsley Education Commission has been convened by Councillor
Graham Morgan, the Leader of the Council, to improve education in the
borough and ensure that Knowsley children get the education they deserve.
The Commission are supporting schools in building good practice and
addressing local challenges.
Education, Employment and Training (EET)
EET refers to people in education employment and training.
Education Endowment Foundation (EEF)
The Education Endowment Foundation (EEF) is an independent charity
dedicated to breaking the link between family income and educational
achievement.

Education, Health and Childcare Plan (EHC)
An Education, Health and Childcare Plan (EHCP) is for children and young
people aged up to 25 who need more support than is available through
special educational needs (SEN) support. EHC plans identify educational,
health and social needs, and set out the additional support that must be
made to meet those needs.
Further Education (FE)
Further education (FE) includes any study after secondary education that’s
not part of higher education.
Good Level of Development (GLD)
Good Level of Development is a measure of educational attainment at the
end of EYFS.
Information, Advice and Guidance (IAG)
IAG refers to Information, Advice and Guidance for young people on their
futures including further education, high education and career pathways.
Knowsley Chamber of Commerce
Knowsley Chamber of Commerce delivers a wide range of essential
services to the borough to help businesses in Knowsley network, start,
grow and succeed.
Local Leaders of Education (LLE)
Local leaders of education (LLEs) provide a range of school-to-school
support, coaching and mentoring for head teachers.
Maintained Schools
Maintained schools are schools who receive funding and oversight through
the local authority.
Math’s Hubs
Maths hubs are models for professional development and good teaching
of maths in schools.
Multi Academy Trust (MAT)
A Multi Academy Trust (MAT) is a group of academies with one legal entity
established to undertake a strategic collaborative approach to improve and
maintain high educational standards across a number of schools.
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National Governance Association (NGA)
National Governance Association (NGA) are an independent charity
representing and supporting governors, trustees and clerks in maintained
schools and academies in England.
National Leaders of Education (NLE)
National leaders of education (NLEs) are strong school leaders who have
experience of effectively supporting schools in challenging circumstances.
NLEs work alongside teaching schools and other system leaders to provide
high quality support to those who need it most.
Newly Qualified Teacher (NQT)
Newly qualified teachers (NQT) are those who have gained Qualified
Teacher Status but have not yet completed the statutory twelve-month
programme known as the induction for newly qualified teachers.
Not in Employment, Education and Training (NEET)
NEET refers to people not in education employment and training.
Persistent Absence
Persistent absence is when a pupils overall absence equates 10% or more.
Progress 8 Score
This measures the progress of pupils across a selected set of 8 subjects
from the end of secondary school.
Reading, writing and Maths (RWM)
Reading, writing and maths.
Regional Schools Commissioner (RSC)
Regional Schools Commissioners (RSC) have a remit of monitoring the
performance of the academies in their area, making recommendations on
free school applications and of supporting academisation.
Shaping Futures
Shaping Futures are an outreach programme for the Liverpool City Region
formed by 12 local Higher Education providers and led by the University
of Liverpool. They deliver a programme of activities designed to raise
aspirations and provide impartial Higher Education information, advice and
guidance to local 14-18 year old learners and support them in fulfilling their
educational potential.

Special Educational Needs and Disabilities (SEND)
Special education needs and disabilities (SEND) are barriers to learning
and development that require additional or different support.
Specialist Leaders of Education (SLE)
Specialist leaders of education’s role are to develop other leaders so that
they have the skills to lead their own teams and improve practice in their
own schools.
Special School
A school which is designed to make specialist provision for pupils
with SEND.
Strategic School Improvement Fund (SSIF)
The Strategic School Improvement Fund is a grant from the Department
for Education to support schools to further build a school-led system.
Teaching Schools
Teaching schools are strong schools led by strong leaders that work with
others to provide high-quality training, development and support to new
and experienced school staff.
Teaching School Alliance (TSA)
A teaching school alliance (TSA) is a group of schools and other partners
that is supported by the leadership of a teaching school.
Troubled Families
‘Troubled families’ are families with multiple problems, including crime,
anti-social behaviour, truancy, unemployment, mental health problems
and domestic abuse.
Virtual School
The Virtual School is an additional resource which exists to support and
challenge all those involved in the education of children looked after.
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