KIRKBY

KNOWSLEY
VILLAGE

OUR PLAN
Knowsley Council’s Corporate Plan 2017-2020

STOCKBRIDGE
VILLAGE
PRESCOT

HUYTON
WHISTON
ROBY
CRONTON
TARBOCK

HALEWOOD

2

CONTENTS
5

INTRODUCTION

7

OUR CONTEXT

9

HOW WE WORK

11

PRIORITY ONE
Maximise the council’s contribution to education in Knowsley

12

PRIORITY TWO
Maximise the council’s contribution to the health and wellbeing of Knowsley residents

13

PRIORITY THREE
Provide high quality and sustainable adult social care

14

PRIORITY FOUR
Accelerate business growth, new jobs and new housing

15

PRIORITY FIVE
Create a sustainable borough

17

USING OUR RESOURCES TO DELIVER OUR PRIORITIES

19

THE KNOWSLEY STRATEGY LANDSCAPE
How it all fits together

3

4

INTRODUCTION
The Corporate Plan for 2017–2020 builds on the achievements of the last two years, during which time the
Council focused its efforts on making improvements in Children’s and Adult Social Care. At the same time,
the Council also achieved considerable success in enabling the Borough to capitalise on business growth,
jobs and housing opportunities. There is now an opportunity to build on this momentum through a refresh
of the Council’s priorities for 2017-2020.
This Plan makes clear the most important priorities for the Council up to 2020, detailing the actions to
be taken and the improvements to be achieved through those actions. These will be planned in more
detail through the service planning process and will be monitored and reported to the Cabinet to ensure
successful delivery.
The priorities are shaped by the Council’s shared commitment with partner agencies and residents
to making Knowsley “The Borough of Choice” by 2023. In practical terms, they outline the Council’s
contribution to achieving this long-term vision for the local area alongside other key strategies and plans.
Underpinning the approaches set out in this Plan is the imperative to explore in detail new ways to continue
to deliver the best outcomes from significantly reduced resources.
To be successful, the Council will adhere to its Co-operative Principles to build better partnerships and
help others to make a difference in Knowsley. The Council will also continue to be a community leader by
connecting with residents, helping to shape opportunities, sharing responsibilities, and always championing
Knowsley within and outside the Borough.
Collectively, this approach will lay the foundations for transformation and public service reform; it will
encourage more collaborative working and see the introduction of alternative delivery models for services in
appropriate circumstances.

The Plan is centred around five delivery priorities
for 2017-2020:

MAXIMISE THE COUNCIL’S
CONTRIBUTION TO EDUCATION IN
KNOWSLEY
MAXIMISE THE COUNCIL’S
CONTRIBUTION TO THE HEALTH
AND WELLBEING OF KNOWSLEY
RESIDENTS
PROVIDE HIGH QUALITY AND
SUSTAINABLE ADULT SOCIAL CARE
ACCELERATE BUSINESS GROWTH,
NEW JOBS AND NEW HOUSING
CREATE A SUSTAINABLE BOROUGH
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OUR CONTEXT
WITH 147,000 RESIDENTS OVER AN AREA OF 33 SQUARE MILES, KNOWSLEY IS LOCATED AT THE HEART OF THE LIVERPOOL CITY REGION.
Knowsley is currently undergoing an economic resurgence, being ideally
placed to benefit from the economic opportunities offered by the Liverpool
City Region and the Northern Powerhouse. Its superb motorway and rail
connections place it just 15 minutes from Liverpool City Centre and 30
minutes from Manchester. With around 3,900 businesses employing 64,000
people, the Borough makes significant contributions to the City Region’s
economic growth ambitions through key growth sectors such as Freight and
Logistics and Advanced Manufacturing.

Indeed, with an increasingly older population, more residents are likely to
require support with complex needs and health issues. Given the scale of
this rising demand and the immense challenge facing the Council, taking
steps to raise healthy life expectancy closer to the national average will enable
more people to live independently. To support this approach, the Council
will “Maximise the Council’s contribution to the health and wellbeing of
Knowsley residents” by evaluating and introducing new ways of working
across the health and social care system.

There are more than 61,000 households in the Borough with a target of an
additional 6,300 new homes to be delivered between now and 2028. This new
housing will help to rebalance the local housing offer to meet the needs of
existing residents and attract new residents to Knowsley.

Improving education and skills levels is essential to help to close the gap in
life chances between some Knowsley residents and national averages. With
almost 15,000 residents not holding any formal qualifications and 35.7% of
students leaving Knowsley schools with 5 or more GCSEs at A*-C (including
English and mathematics), the need to “Maximise the Council’s contribution
to education in Knowsley” is a priority. The Council will demonstrate local
leadership and seek to maximise its influence on educational outcomes while
recognising that the education providers themselves are independent bodies.

With a renewed confidence in growth opportunities, the Council will continue
to capitalise on Knowsley’s strengths through its priority to “Accelerate
business growth, new jobs and new housing”. These opportunities will also
help to empower more families to thrive in Knowsley and help to reduce the
demand on public services locally, regionally and nationally.
Over the course of the Council’s last Corporate Plan, significant improvements
were made to both Children’s and Adult Social Care in Knowsley. In line with
national trends, the demand for Adult Social Care will continue to rise - the
number of Knowsley residents aged 65 years or over is forecast to increase by
34% by 2030. There will be an increasing need to “Provide high quality and
sustainable Adult Social Care” so that, as this population increases further,
a high quality offer which supports independence is available for all residents
who need it.

Since 2010, Knowsley has been hit harder by national Government funding
cuts than any other local authority in the country. This trend is expected to
continue to 2020. Central to meeting this challenge will be how effectively
the Council can work with partner agencies and local residents to “Create a
sustainable Borough”. Introducing new ways of working and developing
new models of service delivery will be important in this respect in line with an
overall aim of enabling local communities to support themselves.
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HOW WE WORK
THE COUNCIL IS A COMPLEX ORGANISATION, WITH AN EXTENSIVE REMIT COVERING AROUND 700 FUNCTIONS AND OVER 1,200 STATUTORY
RESPONSIBILITIES. AS IT PREPARES FOR A FUTURE WITH SIGNIFICANTLY FEWER RESOURCES, THERE IS A CONSTANT CHALLENGE OF BALANCING
DAY-TO-DAY SERVICE DELIVERY WITH THE LONGER-TERM REQUIREMENT TO TRANSFORM AND REFORM PUBLIC SERVICES.
To meet the needs of Knowsley in this increasingly difficult financial climate,
the Council must operate in a different way. Building on its long-standing
Co-operative Principles, the Council will aim to:
Be a strong community leader and always champion Knowsley
Connecting the Council and local communities is important in terms of
encouraging residents to play their part. The benefits of promoting and
lobbying for Knowsley on a regional and national level are clear.
Build better partnerships and work with others co-operatively to improve
Knowsley
The Council and its partner agencies have an opportunity to focus on where
each can maximise its impact and empower residents to play active parts in
their communities.
Listen to the community when making decisions
Listening to the community when making decisions is essential in developing
genuinely co-produced solutions. The Council has a clear responsibility to do
so.

Help people to be independent, doing more for themselves and each
other
The Council always aims to help people to remain independent of public
services, thereby living their lives on their own terms and as an active part of
the community.
Prevent problems occurring or stop them getting worse
By intervening early or preventing problems occurring, the Council can best
enable independence, improve lives, and be more efficient with resources.
This approach is best achieved in collaboration with the efforts of partner
agencies and the capacity of the Borough’s communities.
Use the best way of delivering services that leads to improved outcomes
for Knowsley
The Council will continue to look for new ways of working and alternative
models of delivery which can enable outcomes for Knowsley to be improved.

Spend locally, invest locally and recruit locally to build social value
The Council aims to prioritise spending, investment and recruitment locally to
build social value.
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PRIORITY ONE

Maximise the council’s contribution to education in Knowsley
We share a vision with our partners for Knowsley
to be a place where all our children have the best
start in life, where every family thrives and where
all our young people aim high and achieve their
potential. Most critical for the Council is ensuring
the education young people receive here is at
least equal to what they would find anywhere
else. Achieving this requires the Council, our
partners and residents to work in tandem - each
focussed on maximising the impact they can
have individually given their very distinctive roles.
The Council will bring leadership and experience
to this agenda to catalyse improvement and
build on best practice. We will increase the
support and challenge available to bring rigour
and pace and will be a community champion identifying and securing the support, provision
and expertise Knowsley needs.

Action

17/18

18/19

19/20

Objective: Reposition the Council’s role to allow for increased impact locally
• Ensure that the Knowsley Education Commission delivers the agreed work
programme so that the local system benefits from external advice
• Redesign the Council’s “education service” to meet changed (reduced)
statutory duties
• Re-model a community based learning offer that is responsive to local needs,
recognising its importance to social and economic inclusion across the
Liverpool City Region area to address the deficit in literacy and numeracy for
adults in Knowsley
• Align school attendance and family support to maximise the impact the Council
provides
• Implement a new model for Early Years quality assurance to sustain the quality
service currently in place
Objective: Support settings to enable access to education that is ‘good by
habit’
• Promote and quality assure free childcare for eligible 2 year olds and all 3 year
olds (Sept 2017) to help more young people to access free, quality childcare
• Implement a Governance Strategy to support schools with well trained,
dedicated governors
• Collaborate with schools and the Knowsley Chamber of Commerce to develop
an “Education Compact” that aligns local businesses with schools to provide
mutually beneficial support
• Co-ordinate the contacts of all Council services that work with local employers
to develop further apprenticeship/traineeship opportunities and progression
routes for Knowsley young people
• Work with Government to develop a business case for quality A Level provision
in Knowsley and make public the findings from this work
• Redesign SEND services
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PRIORITY TWO

Maximise the council’s contribution to the health and wellbeing of Knowsley residents
Health and wellbeing continues to be a priority
area requiring focussed activity and partnership
working between the Clinical Commissioning
Group, the Council, health providers and a wide
range of other partner agencies. Securing joint
agreement on the prioritisation, strategy and
(crucially) resource decisions in the interests
of local communities is essential in delivering a
long-term sustainable solution for Adult Social
Care. There is a further imperative to transform
the relationship between the population and
the health and social care system to promote
healthy behaviours, independence, and selfcare. In doing so, dependency on high cost or
institutionalised services can be reduced.

Action
Objective: Integrate locally with the Clinical Commissioning Group to
deliver joint commissioning arrangements and organisational options
• Work with the Clinical Commissioning Group (CCG) to develop an options
appraisal and delivery plan which makes efficient use of current technology,
systems and data in preparation for further integration of support functions
• Work with the CCG (and other partners) to implement social prescribing
initiatives which can reduce demand on health and social care
Objective: Support collaborative arrangements
• Support the option appraisal and delivery plan for an Accountable Care
system. This will seek to align systems, processes and the social care offer
across multiple local authority areas
• Ensure that Knowsley’s needs are represented within the Sustainability and
Transformation Plan footprint so that local health priorities are aligned with
those of each Local Delivery System
• Develop a business case for integrated commissioning, both internally and
with the CCG
Objective: Seek to maximise the Council’s role in the wider health sector
• Implement the Domestic Abuse Reduction Strategy so that families and
individuals are supported to reach their potential and have safe, healthier
and happier relationships and lives
• Commit with partner agencies to deliver Health and Wellbeing Board plans
and campaigns
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17/18

18/19

19/20

PRIORITY THREE

Provide high quality and sustainable adult social care
Providing sustainable Adult Social Care services
will continue to be a challenge in Knowsley.
Demand for care is increasing faster than the
supply of resources and there is a growing
ageing population, many of whom have acute
needs which require care services. In order
to achieve high standards of sustainable care
services, Adult Social Care services in Knowsley
will be transformed and improved, building on
opportunities presented by new ways of working.
Successful health and social care integration
will be crucial to the delivery of high quality and
sustainable social care, and people will be given
greater control so that they can manage their
own care needs and be supported to remain
independent for longer.

Action

17/18

18/19

19/20

Objective: Improving assessment and care management practice
• Develop local, integrated multi-disciplinary teams for health and social care
• Create single care plans which combine information from each care
professional with the individual’s own responsibilities and goals
• Ensure the learning from Children’s Social Care is maximised and that there is
effective IT in place to support assessment and care management
Objective: Reducing demand on services and supporting people to live
independent lives
• Deliver the Community Assets Programme to prevent and reduce the need for
high cost statutory services
• Develop the Dementia Strategy to achieve Knowsley’s vision of becoming a
“dementia friendly borough” by 2020
• Develop and Implement a strategy for Assistive Technology in Adult Social Care
Objective: Developing an agile and highly skilled workforce
• Implement the Adult Social Care Workforce Development Programme to ensure
a skilled, flexible workforce delivering an asset based approach
Objective: Providing alternatives to care
• Deliver the Extra Care Housing Strategy to meet the needs of the ageing
population and reduce the need for residential and nursing care placements
• Develop the domiciliary care market to focus on people’s independence.
Providers should focus on outcomes; respond effectively to emergencies; offer
alternatives for younger adults with disabilities and mental health issues; and
work effectively with other agencies
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PRIORITY FOUR

Accelerate business growth, new jobs and new housing
The Council must ensure that the local economy
continues to thrive and diversify by capitalising
on the Borough’s economic strengths and
connectivity and the Liverpool City Region’s
assets and opportunities. The long-term
sustainability of Knowsley is also dependent
to some extent on attracting and retaining
economically independent people and thriving
families into the Borough. The Council plays a
key enabling and facilitating role in delivering
growth. By working in partnership across
Knowsley and the wider Liverpool City Region’s
public and private sectors, the Council can
accelerate economic growth from business
investment, new employment opportunities,
skills development and housebuilding.

Action
Objective: Place shaping - for both new and established communities
• Continue to accelerate the building of attractive housing through the
implementation of the Local Plan, planned disposal of Council brownfield sites,
and partnership working with housing developers
• Facilitate the implementation of masterplans for Local Plan sites and town
centres. Utilise the agreed pipeline schemes to achieve Knowsley’s ambitions
for key growth areas
• Work in partnership to commence construction of the Shakespeare North
Theatre and other evening economy assets to expand Knowlsey’s contribution
to the culture of the Liverpool City Region
• Engourage Knowsley’s Liverpool City Region Single Investment Fund
commitments by 2019 (private sector)
Objective: Economic development and inward investment
• Secure and optimise funding from the Liverpool City Region’s Single
Investment Fund and other sources in order to implement the Council’s
agreed pipeline schemes
• Continue to engage with and support new and existing businesses
• Strengthen the offer of new and existing commercial space, whilst bringing
forward 1,200,000 feet² of floor space so that companies are encouraged to
and able to invest in the Borough
• To enable growth, create the capacity in the Council and be pro-active and
creative in maximising our assets and resources
Objective: Skills and in work competitiveness
• Continue to support residents to develop the skills needed by employers so
that they can secure jobs and progress within their careers
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17/18

18/19
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PRIORITY FIVE
Create a sustainable borough
Tackling the challenges of a reducing budget
at the same time as meeting rising demand for
services means that the Council will need to
develop its co-operative approach with residents,
communities and partner agencies to deliver
priority outcomes in a collective and sustainable
way. It will be important to build better
partnerships locally and harness the combined
strength of a Knowsley public sector budget
which remains in excess of £1bn per annum.
Working across the Liverpool City Region also
offers further opportunities. The Council will also
develop a new relationship with local people
and organisations so that they are able to more
contribute effectively to making Knowsley the
“Borough of Choice”, this will include working
in ways to enable people to find their own
independent solutions and “help themselves”.

Action

17/18

18/19

19/20

Objective: Empower residents to play an active role in their communities
• Adopt a new style of delivery built on working with local communities and
partner agencies which arrives at shared solutions
• Conduct a feasibility study into a sustainable future model for parks
maintenance
• Increase the size, resilience and diversity of the local social sector
• Implement a £0.3m Environmental Challenge Fund to empower residents to
improve the physical environments in their communities
• Implement a £1m Social Sector Fund and facilitate a pipeline of schemes
Objective: Build better partnerships
• Launch a sub-regional Adult Safeguarding Board
• Launch a Regional Adoption Agency so that improved outcomes are achieved
• Contribute to the outcomes of the strategic partnership for children and young
people
• Develop and alternative delivery model for Children’s Services that will support
and sustain improvement
Objective: Take proactive steps now for a sustainable future
• Launch a £1.5m Prevention Fund
• Engage in the Liverpool City Region’s 100% Business Rates retention pilot so
that Knowsley has the best possible chance of securing funding to meet future
local needs
• Implement the Digital Strategy and increase the online availability of Council
services
15
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USING OUR RESOURCES TO
DELIVER OUR PRIORITIES
The Council must create the conditions to enable
the delivery of its Corporate Plan priorities.
This means targeting resources where they
are most needed. It also means delivering
organisational, workforce and cultural changes
which must be effectively managed. The shift in
the Council’s role from “deliverer by default” to
“enabler and facilitator” will require a change in
culture throughout the organisation. In addition,
the Council must determine its response
to a number of organisational issues and
challenges, including its workforce profile and
the introduction of the Apprenticeship Levy from
April 2017.

Action
Objective: Re-shape the Council to ensure that the services which Knowsley
needs are provided in the best possible way
• Implement in full the budget and performance plans for 2017/18 to 2019/20 so
that a sustainable Council is shaped to meet local needs
• Develop and implement the first wave of new delivery models or footprints for
Council services to ensure that needs continue to be met
Objective: Robust strategic planning and performance management
• Implement Corporate Plan management with milestones and impact measures
to enable tracking, monitoring and evaluation
• Undertake comprehensive service planning across all services to determine
each service’s priorities, key actions and measures and to enable the
tracking, monitoring and reporting of progress to foster clarity, ownership and
accountability
• Establish effective financial and performance management arrangements
across services which include regular performance reports at appropriate levels
of detail
• Develop three-year development plans which ensure that services are efficient
and effective (through business improvement and best use of technologies,
for example) and determine the optimum footprint and delivery model for each
service
Objective: A workforce able to deliver the priorities
• Develop and deliver a Workforce Development Strategy to ensure that staff are
resourced, equipped and skilled appropriately. A key emphasis will be the need
for sufficient capacity and skills to drive through the value-driven co-operative
approach
• Establish a workforce plan which ensures that the Council manages
opportunities and challenges including the implications of potential new delivery
models and footprints for services, the need for a flexible workforce, and the
Government’s Apprenticeship Levy
• Deliver a programme of change which ensures that officers meet the
expectations required for a new model of service delivery

17/18

18/19

19/20
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THE KNOWSLEY STRATEGY LANDSCAPE
How it all fits together

STRATEGY FOR KNOWSLEY 2016-2020
Purpose: States the high level priorities for Knowsley over the next
3-5 years. These priorities are shared with partners and cannot be addressed by one partner in isolation.

CORPORATE PLAN 2017-2020
Purpose: The Corporate Plan is the Council’s delivery plan to contribute to the achievement of the Knowsley
Partnership’s vision to make ‘Knowsley: the Borough of Choice’. The plan outlines the Council’s key
priorities and shows what the Coucil will do and how it will work to achieve these over the next 3 years.

ECONOMIC
GROWTH PLAN

LCR GROWTH
STRATEGY

LOCAL PLAN

CHILDREN
AND FAMILIES
STRATEGIC PLAN

KNOWSLEY
JOINT HEALTH
AND WELLBEING
STRATEGY

HOUSING
STRATEGY

GREEN SPACE
STRATEGY

COMMUNITY
SAFETY PLAN

TRANSFORMING
ADULT SOCIAL
CARE

LCR TRANSPORT
PLAN FOR
GROWTH

Purpose: Key strategic documents that give more detail on how priorities will be addressed are shown here.
This includes a mixture of partnership and Council owned strategy.
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