Children Looked
After and Care
Leaver’s Strategy
and Action Plan
2020 – 2023

hip

ey
wsl Safeg
no

n Partners
re

rding Child
ua

K

Foreword

Contents

I am delighted to introduce Knowsley’s new Children Looked After and Care Leavers Strategy and
Action Plan which sets out how we, as Corporate Parents will ensure that Children Looked After
and care leavers are able to live happy and healthy lives and reach their full potential.
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Most children in Knowsley have happy and healthy lives and are able to live, and thrive, with
their own parents. However, some families and children require additional support to help them
overcome challenging circumstances. In Knowsley, our role as Corporate Parents in looking after
and protecting children who are unable to stay at home is one of the most important things we do.
As Cabinet Member for Children’s Services, I am very proud of the work we, and our partners, have
done to date to improve the lives of looked after children and care leavers in Knowsley, however,
we know that there is always room for improvement and we should never be complacent.
A comprehensive period of engagement with both professionals and children has supported the
development of this strategy, so we can be sure that we are focusing on the things that we know
are important and will make a difference. In Knowsley, listening to our children and young people
and putting them at the heart of everything we do will always be our priority.
Our new strategy builds on what we know are some of the key challenges for children and care
leavers in Knowsley. Whilst our vision and strategic priorities have not changed, the principles
which underpin our work will be very different.
By expanding the scope to include the children of Care Leavers and those on the edge of care,
our new strategy is the first to formally acknowledge the importance of intergenerational cycles of
disadvantage. By embedding early intervention and prevention work firmly within our service plans,
our new approach directly feeds into our wider Knowsley 2030 plans.
This plan reiterates our commitment to providing the best possible care and support for Children
Looked After and care leavers and making sure that what they tell us they need – placement
stability, fun things to do, opportunities for work experience and learning - are at the centre of the
work we do.

Councillor Margaret Harvey
Cabinet Member for Children’s Services
October 2020
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Introduction

The Current Context

In Knowsley, our vision is to be a place where all our children have the best start in life, where every
family thrives and where all our young people aim high and achieve their potential. Whilst most
children in Knowsley are able to live happily and safely with their own families and achieve the best
outcomes they can, some families need extra support to overcome challenges and difficulties in
their lives.

The wider context in which our strategy has been developed has helped to shape our
understanding of the likely key issues facing children and young people who are looked after over
the next several years. The broader strategic landscape in the borough is set by the new
10 year strategy, Knowsley 2030. Beginning with a year-long period of engagement and
intelligence gathering, we have worked closely with the Knowsley Better Partnership, local
residents, businesses, community groups and others to develop a clearer picture of life in the
borough and establish what people’s aspirations are for Knowsley, by 2030. Gathered through
focus groups, information stalls, workshops, mapping and a survey, this collective knowledge and
insight is documented in our Knowsley Now Evidence base, which will be reviewed and updated
throughout the life of the Knowsley 2030 Strategy. This co-produced evidence base underpins
the Knowsley 2030 strategy, which sets out our shared aims for our future. Particularly relevant for
children and young people is the commitment that by 2030, we all want Knowsley to be:

For the Council, looking after and protecting children is one of the most important jobs we do and
we have a legal responsibility to make sure we intervene if children’s needs cannot be met by their
families alone or they are at risk of suffering harm in the family home. In some cases, when it is
believed that children cannot be looked after at home, they will be placed in the care of the Council
and the council becomes their corporate parent.
We take our responsibilities for Looked After Children and Care Leavers very seriously and we
are committed to providing the best possible care and positive experiences to them. We are
committed to listening to the voice of the child and ensuring that the views of children and young
people who are in our care are reflected in everything we do as corporate parents.
This is why it was important to make sure our strategy was co-produced with Children Looked After
and Care Leavers so that their voice would be at the heart of what we do, as corporate parents, to
improve the lives of children and young people who are looked after.
In keeping with our ‘Better Together’ approach, we have also developed our strategy with our
partner agencies and stakeholders. In Knowsley, we know that support for children cannot be
delivered by individual organisations alone and that we work better when we work together.
The Knowsley ‘Better Together’ approach brings people and organisations together for the benefit
of Knowsley and its residents, making sure we achieve the best possible outcomes for children
and their families in Knowsley.
With our new strategy as the foundation, will we make sure, as corporate parents, we are
aspirational for our children and young people, continually celebrating their achievements and
encouraging them to reach their full potential.

•		

A place where people are active and healthy, and have access to the support they need

•		

A place where people of all ages are confident and can achieve their full potential

To achieve these aims and ensure that everyone can share in Knowsley’s future, there are some
existing and new challenges which we will need to work together to address. The evidence shows
that Knowsley has made huge strides over the last 15 years, but there remains a need to address
a number of longer-term issues and inequalities in the borough. In the case of children looked
after, some of these will be addressed through the longer-term aspirations of our new Children
Looked After and Care Leaver’s strategy.
Half-way through the development of our new Children Looked After and Care Leaver’s strategy,
the UK Government imposed ‘lockdown’ measures in response to the COVID-19 pandemic.
Whilst the true impacts are yet to be fully understood, it is clear that the disruption to the lives of
children and young people, particularly vulnerable children, is likely to have wide-ranging and
long-lasting consequences. The Knowsley 2030 strategy will facilitate ongoing conversations with
our communities, businesses and local organisations in order to respond to new opportunities and
challenges which may emerge and the first year of this strategy will focus on the implementation
of our Knowsley Better Together COVID-19 Recovery Plan, remaining agile in its response to the
direct and indirect local impacts of COVID-19.
Demand across Children’s Social Care is already forecast to increase and although the financial
impact is yet to be fully understood, early forecasts suggest that the overall financial impact of
Coronavirus on the council could be as high as £38.5m over the next two years. The £10.9m
of Government funding allocated to Knowsley in the pandemic falls far short of the expected
cost pressures and lost income. This new reality will have an impact on council services and will
ultimately influence the way in which Children’s Social Care services are able to respond to need
across the borough.
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Our Commitment to You
Emerging evidence suggests that the pandemic will have tangible impact on children and young
people and in particular, on emotional and mental wellbeing. For children looked after and care
leavers, many of whom have been exposed to traumatic experiences in childhood, lockdown
measures have the potential to exacerbate existing emotional challenges.
The impact of the pandemic, both on children and young people, and on the council has been at
the forefront of how we have developed our new strategy. Promoting the emotional and mental
wellbeing of children looked after and care leavers will be the overarching priority of the council’s
new strategy, echoed by the Knowsley 2030 strategy, reflecting the changing needs of children
looked after and care leavers.
In addition, due to financial uncertainty across the council and the Children’s Social Care sector,
providing high quality services will require transformation in the way we do business. Therefore, the
new strategy will place early intervention and prevention themes at the centre of all action plans as
evidence consistently demonstrates that not only does the sustainable delivery of early intervention
measures represent good value for money and reduce the need for expensive crisis interventions
and longer-term reliance on council services, but by tackling problems before they get worse, we
improve the lives of children and young people and their families across all areas.

Lockdown measures
have the potential to
exacerbate existing
emotional challenges
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The voices of Children Looked After and Care Leavers are at the heart of our strategy and the work
that we do. Our Children in Care Council, known as MADE (Making a Difference Everywhere) has
established a Children’s Charter which details the core guiding principles by which we will work
and deliver our priorities.

Get to know us

Help us to be safe

Listen with your heart as
well as your ears

Help us to be like kids
who are not in care

Make us aware of our rights

Take us seriously

Respect our privacy

Involve us and be honest

Think about our lives
as a whole

Think about how you
share our information

Treat me as an individual,
we’re all different

Give us a chance to tell you what’s
on our mind

Use your power to make things
happen when they should

If you tell me ‘no’, explain why

Each statement relates to the collective lived experiences of Children Looked After and Care
Leavers and what they have said matters most to them. These statements set the foundations for
the relationships they have with all the adults involved in their care and how they wish to be treated.
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Governance

The Corporate Parenting Board requires partner agencies to be accountable for the delivery of
the priorities alongside the council. Councils should consider how their partners can help them to
deliver their corporate parenting role, especially in relation to the provision of services.
Each priority area within the strategy will be delivered by a multi-agency work stream group and
a work stream lead. The lead will report back annually or by exception to the corporate parenting
board. The impact of the work will be measured by key indicators presented as part of the board’s
performance report. One such group will be the Virtual School Governing Body which reports into
Corporate Parenting Board.
The Corporate Parenting Board sits beneath the Children and Young Peoples strategic partnership.
The children in care council (MADE) are part of the core membership of the board and drive the
agenda, ensuring that children and young people receive feedback from partners and officers of
the council.

Strategic
Oversight

Health & Wellbeing
Board

Corporate
Parenting
Board

Strategic
Delivery

Working with partners under the Children Act 2004, local authorities have a duty to promote
cooperation between ‘relevant partners’, including the police, the NHS and education providers,
while those partners have a duty to cooperate with the local authority in turn. Guidance on the Act
highlights that corporate parenting is a ‘task [that] must be shared by the whole local authority and
partner agencies’.

Governance Structure

Operational

This Looked After Children’s Strategy is not a stand-alone publication. The Children and Young
People’s Plan sets out our high level ambitions for all children and young people in the borough,
including our Looked After Children. The governance of this strategy rests with the Corporate
Parenting Board. The Corporate Parenting Board is comprised of senior managers and officers
from across the council and partners representing education, health, housing, social care and
elected members. The Board is chaired by the Lead Member for Children’s Services, ensuring a
high level of scrutiny for delivery of our priorities.

Education
Strategic
Partnership
Board

Virtual School
Governing
Body

Early Help
Governance
Group

Knowsley
Children and
Families Board
LOGO

KSCP
Strategic
Forum

SEND
Partnership
Board

Core
Business
Group

SEND Core
Leadership
Group

Better Together Board

Multi-agency
Child
Exploitation
and Missing
Board

MASH
Governance
Board

Knowsley
Youth Justice
Management
Board

Contextual
Safeguarding Strategic
Board

A number of multi-agency operational groups sit beneath
the strategic delivery boards

The chair of the Corporate Parenting Board is also a member of the Safeguarding Children
Partnership and as such can ensure Children Looked After are high on the agenda and that the
Safeguarding Partnership is assured in respect of the safety and wellbeing of children looked after.
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About Our Strategy
Where are we now?
Our Start Well Knowsley 2030 evidence base gives an overview of life for children and young
people in Knowsley now. It finds that while most children live happy, healthy and fulfilled lives
throughout the borough, there is a higher proportion of children who face greater challenges
and inequalities throughout their lives in Knowsley, than in other local authorities. Knowsley has a
higher proportion of children who face inequality, largely connected to the intensity of deprivation,
and associated poor health and educational outcomes. Engagement and insight work with
Knowsley children tells us that children are ambitious for their lives, that they are passionate
about the environments that they live in and that they want to be afforded the opportunity to
have activities and achieve their aspirations. Children in Knowsley also care a great deal about
their families, in particular showing concern for older members of their families. The intensity
of deprivation levels that exist within Knowsley, indicates that to be in line with areas that are
statistically similar, Knowsley should have more children who are in need of help and protection
and more children who are looked after in care. However, there are significant strengths in families
in Knowsley, and throughout the life course there are strong and consistent examples of families
who seek to provide significant care for each other, despite the often-overwhelming challenges
families face. However, recent trends show that there has been an increase of children presenting
with progressively more complex challenges. This is shown through increases of children with
special educational needs having Education, Health and Care Plans, trends that show increasing
numbers of children looked after, the increase in child criminal exploitation and demand for
contextual safeguarding.
This strategy replaces the previous Children Looked After and Care Leaver’s Strategy which was
launched in 2017 and ended in 31 March 2020. Our previous strategy set out four key priorities to
support the overall vision for Children Looked After and Care Leavers to be “happy, healthy and
fully reach their potential”. The four priorities were:
•		Good parenting
•		Good, safe placements
•		High aspirations
•		Successful adult lives
Over the period covered by the last strategy, we have all made considerable progress and can
demonstrate clear improvements on a continuous basis.
•		The number of children looked after in the same placement for more than two years
increased from 67% in 2016/17 to 70% of children looked after for two and a half years have
been in the same placement for two years by December 2019
•		In 2018/19, 90% of Care Leavers were living in suitable accommodation in compared with 70%
in 2017/18
•		Increase in the number of foster carers in Knowsley from 171 when the strategy began in
April 2017 to 195 as of December 2019
10

•		Increase in number of children placed with Knowsley Foster carers from 44.4% in April 2017 to
55.8% in March 2020
•		Increase in number of fostering households from 106 in April 2017 to 121 in March 2020
•		Fostering service has been restructure to ensure that the service is able to recruit new carers
whilst having capacity to assess friends and family carers and support all foster carers. This
has resulted in the service comprising of two teams: one for mainstream fostering and one for
friends and family fostering and special guardianship support
•		Ofsted inspection report recognised our determination to secure adoptive placements for
complex children, those in sibling groups and those with a higher level of need
•		We have enhanced mental health and wellbeing support for our children and young people
•		Complex mental health panel has facilitated close working with CCG and CAMHS for children
and young people who require specialist intervention
•		We have co-produced a robust local offer for care leavers which delivers increases practical
and emotional support
•		The arrangement for time children and young people spend with their families have been
reviewed
•		Our Virtual School has increased capacity and is now able to work much more closely with our
children and young people
•		Care leavers team has been established and capacity has increased to enable the operation
of an opt out rather than opt in service for care leavers aged 21 – 25 years. Increasing the
number of young people receiving support by 49, 43 of whom are 21 years and over
•		Local Offer coproduced and reviewed by care leavers who favoured it in comparison to other
local offers
•		Improved working with housing to progress care leavers towards independence in a planned
way in the form of quarterly monitoring meetings
•		In April 2020, 27.3% of Children Looked After in Knowsley have an EHCP, compared to 27.2%
nationally; a further 25.5% of Children Looked After receive SEN Support (compared to 28.7%
nationally)
We should be proud of our performance and the work that we all do each and every day to help
Children Looked After and Care Leavers to live happy, healthy lives. We know that there is still
much more to do. Children who are looked after are more likely to have had adverse experiences
in their early years that can result in poorer health outcomes, including mental and emotional
wellbeing, are more likely to have lower educational attainment, reduced employment prospects,
and can be disproportionally represented in the criminal justice system. Yet, despite this, we know
that children looked after in Knowsley are as capable and resilient. They have aspirations and
ambition. However, they can often face significant and multiple barriers to achievement. That is
why what we do as Corporate Parents is so important.
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What have children and young people
have told us?
The voices and experiences of children and young people are at the heart of what we do.
In Knowsley, we encourage all children to express their views and to hold us to account on the
decisions we make about their lives. We want Children Looked After and Care Leavers to feel
confident that they are able to influence what we do and how we do it. In developing this strategy,
we consulted children and young people on their views to make sure that our priorities reflected
what they feel is important to them and where they feel that we need to improve.
This is what they told us:
•		Education and school are important to our young people with this emerging as the biggest
priority area for are Children Looked After and Care Leavers
•		Close to 30% of children surveyed were unsure about the purpose of their Personal Education
Plan

We asked….. ”What makes you feel happy and proud”

“Doing better in exams.
Getting to college on
time and turning up for
every lesson”

•		Over 80% of children said the most important thing about where they lived was feeling safe and
happy
•		Half of children said they would like to see more activities and fun things to do
•		When asked if there was anything that they would change about where they live, all of those
surveyed said they were happy with where and who they live with
•		Nearly half of all children said they want more support with how they are feeling
•		Being able to stay with their foster carer emerged as the most important priority for children
after they leave care

“I am happy I have
just been made
permanent with my
foster carer”

“Going on holiday
to London made
me very happy”
12
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What have our partners told us?

We asked… “What do you think would most improve the lives of
Children Looked After and Care Leavers in Knowsley?”

In Knowsley, we embed our “Better Together” approach in everything we do. This means that we
work with all our partners and residents to make sure that what we do and the decisions we
make represent the needs of the communities that we serve. We have co-produced our strategy
with all our partners from education, health, policing, and the charitable sector, as well as others.
A comprehensive survey was produced to ensure a broad-based consultation and make sure we
had the widest possible contribution to the strategy.
This is what people told us:
•		Emotional and mental wellbeing emerged as the biggest priority with 88% of those surveyed
stating this to be the biggest challenge for Children Looked After
•		The most pressing issue facing Care Leavers was deemed to be emotional and mental
wellbeing with the greatest number of respondents stating that the biggest priority should be
increasing opportunities for referral for emotional wellbeing services
•		Challenges around relationships and identity emerged as the second most important issue
with partners explaining the role of inter-generational difficulties in perpetuating a cycle of
disadvantage
•		A cross-cutting theme which emerged throughout our engagement with partners was the
importance of taking an early intervention and prevention approach across each priority area
•		Timely access to therapeutic interventions and trauma-informed practices emerged as a key
priority for partners
•		Promoting meaning, safe and nurturing relationships across all aspects of services relating
Looked After Children and Care Leavers emerged as a key priority for partners
•		Nearly 80% of those surveyed said that the most important priority in terms of children’s
placements should be reducing the number of moves between homes
•		In keeping with the views of children themselves, 60% of those surveyed said that increasing
opportunities for young people to stay with foster carers after their 18th birthday was important

“Quick access to
specialist emotional
support other than
what carers and social
workers provide. Access
to resources before reach
crisis point”

“Understanding the impact
of trauma/and Adverse
Childhood experiences and
the development of a trauma
informed approach”

“Recruitment of good
standard caring foster
carers. Not having to
remove children from an
unsafe environment and
then having to place them
in an uncaring foster care
environment”

“Prevention work with young
people and families to prevent the
situations that lead to people
becoming looked after in the first
place ought to be prioritised and
recorded as successful outcomes.
Work that prevents the cycle of
those looked after having
children that become looked
after and so on”
“Specialist support for

Care Leavers who are
parents to prevent
removal of their children”
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Vision, Priorities and Cross Cutting
Principles
Vision
The Corporate Parenting Board has set out its own vision for Children Looked After Care Leavers.
This vision supports the wider strategic framework and the overarching priorities for all children
who live in Knowsley which are set out in our Children and Young People Plan.

“Working to make sure Children Looked After and Care Leavers
are happy, healthy and can reach their full potential”
To support our vision, we have set out four priority areas. These are the things that children looked
after and Care Leavers, our partners and stakeholders have said are most important in making
sure they can live happy, healthy and fulfilled lives.
In response to what people told us, we will have an overarching strategic priority which cuts across
all the priority areas. This is to improve the emotional and mental health of Children Looked After.
All action plans relating to each priority area will be reviewed in line with how it helps to improve
mental wellbeing.

1. Early intervention and prevention
In Knowsley, we want to make sure that early intervention and prevention is firmly embedded as a
way of working with children and their families. By equipping children and families with the support
they need as early as possible, we are far more likely to stop problems becoming too difficult
and entrenched to overcome. The scope of this strategy sets out our plan of action in relation
to children, young people and their families who are facing challenges that require higher level
services; challenges that have gone beyond Early Help interventions. Nevertheless, the principles
of early intervention and prevention should be applied at every stage through a child or young
person’s journey. Whether this be ensuring swift referral for mental health services for a child who
is looked after or intervening to prevent placement breakdown as soon as we see difficulties or
providing intensive support for Care Leavers who become parents to prevent removal of their child,
early intervention and prevention is embedded at the heart of our work with Children Looked After
and Care Leavers.
Since 2017, there has been a transformation programme in Knowsley focused on improving
services for children with Special Educational Needs and Disabilities. In Knowsley schools there is
a higher rate of children with Education, Health and Care Plans (EHCP) and receiving SEN Support
than national levels (18.9% of Knowsley pupils compared to 15% of pupils nationally). Children
Looked After will be supported by their teachers and children looked after education service (virtual
school) to ensure their needs are identified, assessed and that they achieve outcomes as a result
of the support they receive.
2. A sense of belonging

Overarching priority

Improving access to emotional health and wellbeing support for
children looked after
Priority 1 - Improving life chances through education
Priority 2 - Nurturing and stable homes
Priority 3 - Successful adult lives

Throughout the engagement process with children, young people and professionals, the
importance of providing strong, positive and caring relationships to lessen the impact of past
trauma and help improve outcomes was a theme which emerged across all aspects of this
strategy. For children and young people, the role of positive and caring relationship emerged
as being central to growing up happy and successful. Firstly, this included maintaining positive
relationships with the people they care about, including birth parents, siblings and friends.
What also became clear was important it is to have a normal and stable home where they are not
differentiated from their peers and where relationships with professionals are caring and nurturing.
3. Trauma informed approaches

Cross-cutting principles
There were a number of strong themes which emerged throughout the engagement process and
which underpinned how people told us our priorities should be shaped and delivered.
People told us to provide intensive support earlier to avoid crisis, to focus on work which
strengthens families and prevents the situations through which children end up in care, to work
with the children of Care Leavers to break the cycle of deprivation, and to recognise, through
restorative work and trauma-informed practice, the role of positive and nurturing relationships in
healing childhood trauma.
We recognise the need for a focus on permanence for all children.
In view of this, our new strategy will add four cross-cutting principles which will be at the heart of
each of our priorities and guide how we deliver on them in practice.
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From professionals, we are told that our approach to placements has to beyond ‘heads on
safe beds’; our focus should be on providing high quality placements with foster carers skilled
at caring for vulnerable children and young people and where placements are well-matched.
Practitioners asked for work to be done to increase their contact time with children in order to
promote in meaningful therapeutic work, and those working in education asked for more training
to understand Adverse Childhood Experiences to understand how best to engage with young
people. To this end, our new strategy will work to ensure that all in all the decisions we take and
support we offer considers the principals and we will ensure ourselves that they are kept at the
centre of our work.
4. Strengths based practice
We have an aspirational, strengths-based model of practice in Knowsley, providing the framework
for all social work activity with children and their families. The model is called Signs of Safety and
in adhering to this model we recognise the need to build on the positive aspects of our children’s
lives, to ensure they are ambitious and aspirational for themselves.
17

Key 2030 Strategic Outcomes
… where people are active and healthy, and have access to the
support they need

Principles

Improving life
chances through
education

Nurturing and
stable homes

Successful
adult lives

… where people of all ages are confident and can achieve their full
potential
Support all foster
carers to work
with schools to
promote educational
achievement

Increase number of
Parents and carers
in-house foster carers are consulted on a
child’s care plan at
Timely intervention
every children looked
to support carers
after review or key
and children to
decision point
Improved planning
prevent placement
for education
breakdown
Increasing
provision for those
opportunities for
moving between local Children achieve
staying put
authorities
permanence within
9 months of entering Early identification of
care
support networks for
care leavers

Children Looked After Strategy 2020-2023: Priorities
Improving access to emotional health and wellbeing support for children
looked after and care leavers
Principles

Early
intervention
and prevention

Improving life
chances through
education

Ensuring schools
effective use pupil
premium to improve
outcomes

Nurturing and
stable homes

Working with children
and families on the
edge of care to
prevent removal

Promote heathy
lifestyles and
aspirations by
ensuring children and
young people are
engaged in culture
and leisure activities
A sense of
belonging
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Avoid school moves
whenever possible

Avoid school moves
whenever possible

Plan school moves
if unavoidable
Improve the school
attendance of
children looked after
in Knowsley

Plan school moves
if unavoidable
Improve the school
attendance of
children looked after
in Knowsley

Successful
adult lives

- Introducing
Personal Advisors
from 16 years
- supporting care
leavers who are
parents

Children are
supported to stay
in their families with
good use of family
group conferencing
Better matching
of foster carer
placements

Improving access
to emotional
health and
wellbeing support
for children
looked after and
care leavers

Trauma informed Training for teachers
practice
and education
professionals

Trauma informed
practice training for
foster carers and
residential staff

Quick and easy
access to emotional
mental health support
for care leavers

Strengths based

A good assessment
of needs of carers
and children lead to
proactive support
and intervention to
ensure good quality
placements

Capitalising on
our relationships
with businesses
to provide work
experience
placements

Develop pathways
for swift and easy
intervention
Celebrating the
achievements of our
young people
Good outcomes or
positive impact for
our children and
young people are
recorded as part of
their life story and as
part of their record

Permanence planning
from the start of
achild’s journey,
including support
to stay at home and
being cared for within
the family

Improving access
to emotional
health and
wellbeing support
for children
looked after and
care leavers
All children and
young people will
know there life stories
and will have “My
Memories”
ACES training for
foster cares and
supervising social
workers

Professional’s
knowledge
andtraining re
ACEs, contextual
safeguarding and
family work to be
developed

Develop increased
EET opportunities
and placements for
post-16
Increase the choice
of accommodation
for care leavers
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How will we know how well
we have done?
In line with these principles and what people have told us, our Corporate Parenting Board have
made the decision to expand the scope of the new strategy. Whilst our previous strategy focused
on those children who were already in the care of Knowsley Council, our new strategy, in keeping
with an Early Help approach, will extend to include children who are on the Edge of Care.

In order to assess our progress and make sure that the work we do positively improves the lives
of Children Looked After and care leavers, our strategy and action plans will be reviewed during
Corporate Parenting Board meetings and we will use the following key indications to measure
progress against the four priorities:

In taking this decision, we recognise the importance of tackling intergenerational cycles of
disadvantage. We know that parents who have been in care are more likely to have their own
children removed and feature more in child protection cases. By extending the scope to include
the children of Care Leavers, we recognise that our role goes beyond corporate parenting and
should consider all options to provide children with a sense of permanence and belonging.
We should avoid becoming corporate parents when possible by developing plans for children to
have permanence and stability as soon as problems arise. It is recognised that permanence plans
will include children and young people remaining safely in the care of their parents or alternative
family members. All children in Knowsley should have a strong sense of belonging.

1. Improving life chances through education
✓ Percentage of Looked After Children with over 90% attendance
✓ Percentage of children taking part in after school and leisure activities
✓ Percentage of PEPs completed within timescale
✓ Percentage of Looked After Children who are NEET
✓ Percentage of Looked After Children entering further education

Options for permanence range from supporting children to remain within the family setting, or
providing caring and loving fostering or adoptive families and other types of placement for those
children who are unable to live with their birth family. Permanence for children is achieved through
our commitment to working alongside families, forming relationships that enable us to identify
networks in family’s lives and ensuring all children that we work with are supported to remain
connected to those that are important to them. When children do become looked after, we are
committed and determined to keep alive for every child, the opportunity for them to return to their
family where this is a realistic option for them.

2. Nurturing and stable homes
✓ Number of placement breakdowns
✓ Percentage of placements with in house foster carers
✓ Number of individual Looked After Children in our care who go missing
✓ Percentage of Looked After Children for 2.5 years or more who have been in the same
placement continuously for 2 years
✓ Percentage of children with 3 or more placements
✓ Percentage of placements out of borough
✓ Percentage of placements more than 20 miles
✓ Time from entering care to permanent placement
3. Successful adult lives
✓ % of care leavers on suitable accommodation

“We are committed to
ensuring all children
are supported to
remain connected
to the people on
their lives that are
important to them”.
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✓ % of care leavers in touch
✓ % care leavers with up to date pathway plans
✓ % care leavers EET
✓ No of care leavers staying put
✓ No of care leavers entering further/ high education
4. Increasing access to emotional and mental support
✓ Percentage of Strengths and Difficulties questionnaires completed within appropriate time
✓ SDQ average score
✓ Percentage of Care Leavers have their health passport
✓ Percentage of New into care emotional wellbeing
✓ Number of Looked After Children who need CAMHs and are offered and receive a service
✓ Distance travelled measures from Polaris
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Partnership Working

Children and Social Work Act 2017 –
Corporate Parenting Principles

In Knowsley, as part of our ‘Better Together’ approach, we are committed to delivering a genuine,
multi-agency and child-centred strategy in which we recognise that all partners have a shared
responsibility in improving outcomes for Children Looked After and Care Leavers. This strategy
sets out our shared ambitions for children and young people and how we will use our collective
resources to improve lives.

When a child in Knowsley becomes looked after, Knowsley Council becomes the ‘Corporate
Parent’. To help children and young people achieve their full potential, the Children and Social
Work Act 2017 sets out seven principles which Corporate Parents must work to when exercising
their duties towards Children Looked After and Care Leavers.

The diagram below illustrates the various agencies and partners involved in work with children and
young people in care.

To encourage those children and young people to express
their views, wishes and feelings

Corporate Parenting
Board

Police

To act in the best interests, and promote the physical
and mental health and wellbeing, of those children
and young people

Schools

To take into account the views, wishes and feelings
of those children and young people

MADE Children in
Care Council

Children and young
people looked after and
care leavers

Knowsley Children and
Families Board

Knowsley Safeguarding
Children Partnership

VIBE
(formerly KYM)

Knowsley Clinical
Commissioning Group

To help those children and young people gain access to,
and make best use of, services provided by the Local
Authority and relevant partners
To promote high aspirations, and seek to secure the best
outcomes, for those children and young people
For those children and young people to be safe, and for
stability in their home lives, relationships and
education or work
To prepare those children and young people for adulthood
and independent living
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