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F O R E W O R D

I would like to introduce myself as the 
new Independent Chair for Knowsley 
Safeguarding Children Board having taken 
up this position in late July this year.   
As Independent Chair it is part of my 
role to introduce the Annual Report 
2013/2014. 

All Safeguarding Children Boards are required 
to publish an annual report showing the work of 
the board, progress on priorities and areas for 
development.  This annual report gives a picture of 
the work which took place in Knowsley between 
April 2013 and March 2014.  It provides information 
on a range of issues including numbers of children 
who require safeguarding and have a child protection 
plan.  It also shows the role of partners and the 
importance of working together to protect children. 

While some good work has been undertaken we 
need to recognise that Knowsley Safeguarding 
Children Board has to improve if it is to fulfil its 
responsibilities in the important area of safeguarding 
children.  The Ofsted inspection which took place 
at the end of April 2014 looked at the quality of 
childrens’ services in Knowsley and the effectiveness 
of Knowsley Safeguarding Children Board (KSCB). 

The inspectors concluded services were inadequate 
and needed to improve quickly.  KSCB was also 
judged to be inadequate;  “failing to monitor and 
evaluate the effectiveness of what is being done by 
the local authority and its partners individually and 
collectively to safeguard and promote the welfare 
of the children.”  As a result the Department for 
Education and Ofsted have set clear requirements
for the Local Authority and KSCB to improve.  
An improvement plan has been agreed and for 
KSCB there are several immediate actions and 
areas for improvement.  The report may be found 
on www.knowsleyscb.org.uk but some of the 
actions include:

• Assess whether LSCB partners are fulfilling their 
statutory obligations under section 11 of the 
Children Act 2004.

• Review policy and training provided to ensure 
that professionals in all partner agencies 
understand and apply the thresholds for access  
to services.

• Seek from the managing bodies of each individual 
member agency a renewal of commitment to the 
role and responsibilities of the board and Board 
members.

This means that all partner agencies which make 
up KSCB need to work together to change and to 
ensure children are at the heart of everything we do. 
The need to improve ensuring that children receive 
services that keep them safe is urgent and we have 
already begun this work.  Our Board will focus on its 
core work during the next twelve months and with 
the aim of achieving three priorities:

• KSCB is effective in its work with partners to 
ensure that they deliver better outcomes for 
children and families who need help, through 
monitoring single and multi-agency arrangements 
to safeguard children.

• The voice of the child is evident in all safeguarding 
practice in partnership planning and partnership 
working. 

Knowsley Safeguarding Board Introduction Audrey Williamson 
Independent Chair 
Knowsley Safeguarding Children board
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• Children and young people in Knowsley are 
safeguarded from exploitation including Child 
Sexual Exploitation.

To keep us on track we have developed a short plan 
that will be regularly reviewed and which include the 
Ofsted requirements.  The plan can be found on our 
website www.knowsleyscb.org.uk.  The plan 
shows how we will be working closely with children 
and families so that we can understand the 
experience of those who receive services; where it 
works and where we need to improve.  We will also 
be working with front line staff across the partnership 
including health visitors, police and social workers. We 
need to hear from them to make sure the right level 
of support, training and management oversight 
is in place; this will allow them to do their job well.  
All Board members are committed to our plan to 
work together to improve services for children and 
young people and their families and we know that 
we need to work quickly to achieve this.
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L O C A L  B A C K G R O U N D

Knowsley is one of six metropolitan 
districts in the Liverpool City Region, 
located between Liverpool and 
Manchester. It is connected to these cities 
by the M57 and M62 motorways and the 
A580 East Lancashire trunk road. Knowsley 
covers an area of 33 square miles. 

The 2011 Census estimates the population 
of Knowsley to be around 146,000 in 61,300 
households. Over the last 10 years the population 
has fallen by 3% but the rate of decline has slowed 
compared to previous decades. 

The age structure of Knowsley’s population is broadly 
similar to that of Merseyside, the North West and the 
UK average.  The working age population (age 16-64) 
is a little smaller than the national average, while there 
are a slightly higher proportion of residents in the 
0-15 age groups than regionally or nationally.  As is the 
case in many parts of the UK, the number of older 
people (particularly over 75 years old) in the borough 
has steadily increased over the last 20 years. 

Knowsley is characterised by a comparatively small 
black and minority ethnic population, representing 
under 3% of the population.  There is a higher than 
average proportion of lone parent households, which 
are particularly concentrated in North Huyton, and 
Kirkby.  There is also a lower than average proportion 
of single person households. 

Knowsley’s population is concentrated in the following 
areas: 41,000 in Kirkby; 56,200 in Huyton; 20,100 in 
Halewood; and the remaining 28,400 are distributed 
throughout smaller towns and villages including 
Prescot, Whiston, Cronton, Stockbridge Village and 
Knowsley Village. 

Overall, the borough faces a number of challenges 
to the health and wellbeing and socio-economic 
circumstances of residents, with high levels of 
deprivation compared to regional and national 
averages.  Worklessness is also amongst the highest 
in England and there are particularly high levels of 
limiting lifelong illness and poor health outcomes 
amongst the 55+ population.

Knowsley is home to 36,700 0-19 year olds which 
includes 17,400 0-9 year olds and 19,300 10-19 year 
olds. Birth rates have fallen, from around 2,400 per 
annum to a low of around 1,700 in 2000.  Rates have 
risen slightly and stabilised between 1,800-1,900 
in recent years.  With a trend for more established 
families to leave the borough whilst younger families 
move in, Knowsley has an increasing proportion of 
younger children. 

Health and wellbeing outcomes are amongst the 
poorest in England, with low birth weight and the 
lowest breast feeding initiation rates in the country. 
Childhood obesity is also higher than average. 

The proportion of children in local schools with 
special educational needs is considerably higher than 
average, with particularly high levels of mild learning 
difficulties and emotional and behavioural referrals. 

Pre-primary and primary aged education outcomes 
for children are higher than national averages, despite 
40% of primary pupils eligible for pupil premium 
funding on account of low income and worklessness. 
Local secondary school outcomes are considerably 
worse than national and local averages. However,  
40% of secondary school aged pupils are educated  
in neighbouring authorities and resident outcomes  
are better.

The general pattern of deprivation - and, by 
extension, need - in the borough is well established 
at the ward level.  The northern parts of Huyton and 
southern parts of Kirkby have always, and continue, to 
exhibit the highest levels of deprivation, with areas to 
the south being relatively more prosperous. 

However,  the overall picture is one of widespread and 
often intense deprivation.  The borough is consistently 
measured in the top five most deprived English 
districts in the Indices of Multiple Deprivation (IMD).
 

If Knowsley had just 100 children and young people

• 49 would be girls, 51 would be boys

• 97 would be white british, 3 would be from 
ethnic minorities

• 32 would be living at or below the poverty line, 
23 would be living in lone parent families

• 29 would be living in families in receipt of Child 
Tax Credit, (<60% median income), Income 
Support or Job Seekers Allowance

• 9 children would have been referred to Children’s 
Social Services, 3 children would be identified as 
Children in Need

• 28 would be of primary school age (5-11),  
7 would have Special Educational Needs, 
25 would be of secondary school age (12-16),  
5 would have Special Educational Needs

• 16 would be over 16, of whom 1 would not be in 
Education, Employment or Training (NEET)

• 1 (aged between 10-17) would get into enough 
trouble to be entered into the Youth Justice 
System for the first time

• 5 would have a disability, of whom 1 would suffer 
from a severe disability

• 0.5 children would havea Child Protection Plan, 
0.7 children would be a ‘Child Looked After’

and the context for safeguarding
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This year’s annual report of Knowsley 
Safeguarding Children Board KSCB informs 
you of how we have built on the work we 
started last year.  In order to demonstrate 
the progress we have made, we will follow 
the priorities set in the annual Knowsley 
Safeguarding Children Board Business 
Plan - sections of this are incorporated 
throughout this report.  We will look at the 
priorities we set ourselves, what we have 
achieved and what remains outstanding.

In our business plan we stated:

We exist to protect our children 
and young people from harm and 
to promote their welfare.

The six priorities under this section were addressed 
as follows:

Priority 1 

was to look at our processes 
regarding how we conduct serious 
case reviews and the processes 
around our Child Death Overview 
Panel

Serious Incident Review Group (SIRG)
The work plan for the group set the task of 
Developing a Serious Case Review Process in 
line with Working Together 2013.  Consideration 
was given to various methods which included the 
Scie Model, Root Cause Analysis and an alternative 
systems model.  The decision was made that the 
alternative systems model would give the flexibility 
and would enable all reviews to be conducted by 
the same model. Once the decision was made and in 
order to test this further, it was agreed that as there 
had been no serious case reviews to test this, a case 
would be identified to review in order to test this 
process.  A case has been identified and the review is 
currently being undertaken.

In line with developing this process the plan included 
Develop a process for monitoring and 
reviewing action plans.

The current process was reviewed and considered 
too time consuming and not effective.  A matrix 
model was trialled which on review was considered 
too much work for an individual to undertake and 
was better when divided between the members but 

did not give as in-depth overview as the group would 
wish. The decision was taken that action plans would 
be reviewed individually as per the process currently 
used by the Youth Offending Service, enabling an 
individual in-depth review of the action plan which 
would then feed back to the Serious Incident Review 
Group.

In line with both of these processes and in 
compliance with Working Together 2013, the 
SIRG was required to develop a Learning and 
Improvement Framework.

The board manager had been part of a North West 
Regional Steering Group looking at developing a 
Learning Improvement Framework prior to the 
publication of Working Together to Safeguard 
Children (2013).  When published, this required  
all Local Safeguarding Children Boards to maintain 
a local Learning and Improvement Framework.  This 
framework should clearly set out how the findings 
and lessons from the full range of case reviews 
(from statutory serious case reviews and child death 
reviews, to case reviews below the thresholds of a 
serious case review), audits and practitioner forums 
are disseminated throughout the local area. 

KSCB is a learning organisation and through its 
provision, scrutiny and challenge functions, it 
contributes to a significant amount of multi and 
single agency learning.  The development of a local 
framework enables KSCB, their partner organisations 
and local partnership bodies to be clear about what 
needs to be learnt, where services and practice 
require improvement, and how any programme of 
action will lead to sustainable improvements. Integral 
to the success of this framework will be the sharing of 

learning on a wide area basis to ensure transparency, 
accountability and consistent improvement to 
practice.

The Knowsley Safeguarding Children Board Learning 
and Improvement Framework is informed by the 
North West Safeguarding Steering Group North 
West Learning and Improvement Framework 
which sets out further details and procedures for 
undertaking review.  A copy of this framework is 
available on the KSCB website.

Now that this process has been agreed and ratified 
the next steps will be the dissemination to the 
workforce.

Child Death Overview Panel (CDOP)
CDOP is required to determine if there were 
modifiable factors identified in the child’s death.   
A modifiable death is defined as where factors exist 
which by means of nationally or locally achievable 
interventions, could be modified to reduce the risk  
of future child deaths.  Between April 2013 and  
March 2014 there have been 13 child deaths -  
7 of which have been completed, 8 are remaining.   
With regard to the deaths reviewed, there is only 
one death which had modifiable factors, which were 
around safe sleeping.  This is comparable to findings 
across Merseyside resulting in a planned safe sleeping 
campaign for October/November 2014 across 
Merseyside.

9
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During the last year, the board has:

• Reviewed membership of the group

• Reviewed process for child deaths notifications

• Put in place processes for managing the collection 
of information for CDOP cases

• Proposal to join Merseyside CDOP agreed, and 
funded from public health

• Meeting formats reviewed and introduced 
dedicated time to review cases at start of 
meeting

• Revised SUDI and SUDC protocols presented to 
the board for discussion

• CDOP Annual report to be produced once all 
cases for 2013/14 finalised 

From April 2014, KSCB will be part of the Merseyside 
CDOP, but on completion of the outstanding reviews, 
a report will be provided to the board regarding 
all the child death reviews undertaken by Knowsley 
CDOP for this year.

Priority 2   
Safeguarding children in the health 
sector

This identified safeguarding areas for development 
including the need for an increased number of training 
places, particularly in level three training, to assist 
health colleagues to achieve their agreed targets for 
training. The report under priority six demonstrates 
how this was achieved.

The lack of formal arrangements with the Health  
and Wellbeing Board was identified and as a result  
a Memorandum of Understanding has been agreed 
by both boards in November 2013 with the minutes 
of each board being part of the other’s agenda.   
This results in a continuous exchange of information 
between both boards.

The need for integrated information systems has 
yet to be achieved but with the implementation of 
a Multi Agency Safeguarding Hubs (MASH) and the 
co-location of staff, communication is improving with 
plans for further plans for access to other agencies’ 
information.

Priority  1  
Serious case reviews/Child Death Overview Panel

Action Achieved Outstanding

Review existing process Completed.  Attended NW  Wider dissemination of the 
 Learning and Improvement  Learning and Improvement 
 Framework steering group.  Framework will be incorporated in 
 Framework developed, presented  the training programme for 
 to SIRG, changes recommended  2014-15 
 following WT 2013.  
 Knowsley model agreed SIRG   
 December 2013
 
Develop and agree new process  Various models presented to SIRG Trial run has taken place and 
for conducting  serious case  (SCIE, Root Cause Analysis - health), evaluation due to be fed back to 
reviews National decision making model  main board together with the 
 (Police).  Decision of SIRG would  dissemination of learning to front 
 wish to look at one based on SCIE  line staff 
 model but recommend trial run  
 with full evaluation and consultation 

Plan implementation of new  Evaluation not yet completed.  Training planned for November 
approach including developing  Training via workshops 2014 2014 
training programme on new  
process  

Priority 2  
Safeguarding children

Action Achieved Outstanding

Safeguarding training in the health Increase in number of Working  Evaluation of effectiveness of 
sector: review and evaluate Together two day training courses training
 delivered
  
Integrated information systems:  Work being undertaken via MASH Development of MASH remains  
review current experience  ongoing

Develop working arrangements  Memorandum of Understanding Minutes are being shared additional 
with Health & Wellbeing Board agreed by both boards  working arrangements to be  
   developed

Develop and assess early help  Presented new process to KMBC Presentation and implementation 
processes January 2014 to all services planned for October  
  2014

Combating cannabis use in  Assessment completed and Review on implementation of 
Knowsley: a strategy presented actions to be brought to QA  
  sub-group  

10



Priority 3   
Audit

Section 11 Audit
KSCB is the key statutory body for co-ordinating 
and ensuring the effectiveness of arrangements to 
safeguard and promote the welfare of all children in 
Knowsley. It is the duty of KSCB to hold agencies to 
account in terms of their safeguarding arrangements 
and practices. The principle means by which this is 
achieved is through the Section 11 Safeguarding Audit. 

Section 11 was issued under the Children Act (2004) 
and has been reinforced in Working Together to 
Safeguard Children 2013. Section 11 places duties 
on a range of organisations and individuals to ensure 
their functions, and any services that they contract out 
to others, are discharged having regard to the need to 
safeguard and promote the welfare of children.

Section 11 places a duty on: 

• local authorities and district councils that provide 
children’s and other types of services, including 
children’s and adult social care services, public 
health, housing, sport, culture and leisure services, 
licensing authorities and youth services

• schools and colleges (under Sections 175 and 
157 of the Education Act 2002)

• NHS organisations, including the NHS 
Commissioning Board and clinical commissioning 
groups, NHS Trusts and NHS Foundation Trusts

• the police, including police and crime 
commissioners and the chief officer of each 
police force in England and the Mayor’s Office for 
Policing and Crime in London

• the British Transport Police

• the UK Border Agency (and under Section 55 
of the Borders, Citizenship and Immigration Act 
2009)

• housing authorities (and under Part 1 of the 
Housing Act 2004)

• the probation service

• Governors/Directors of Prisons and Young 
Offender Institutions

• Directors of Secure Training Centres

• Youth Offending Teams/Services (and under 
Section 38 of the Crime and Disorder Act 1998)

Paragraph 4, Chapter 2 of Working Together 
2013, states that organisations should have in 
place arrangements that reflect the importance of 
safeguarding and promoting the welfare of children.  
The Section 11 audit examines how these agencies 
are fulfilling their responsibilities and is the means by 
which KSCB ensures that arrangements are robust 
and effective. 

Following some regional and national research, 
the board agreed to adopt an electronic Section 
11 process which would enable ongoing audit 
rather than a one off process.  This could then also 
be adapted to include an audit of safeguarding in 
educational establishments under Section 175 of the 
Education Act. The process went live across Knowsley 
in March 2014 for the Section 11 and April 2014 
for the Section 175 audit. The process is designed to 
allow the measurement of continuous improvement 
as agencies achieve completion of their action plans. 

The plan is for this electronic system to be adopted 
by our regional neighbours which will allow partner 
agencies to complete the process once and the 
information to be shared across local borders.  
The delay in implementing the process meant a 
missed deadline in our reporting presentation 
and scrutiny of the provided information remains 
outstanding. However take up by agencies has 
improved and the finding will be reported into the 
Quality Assurance Sub Group.

Multi-agency file audit
In late 2012, the Monitoring and Evaluation Sub 
Group of the Knowsley Safeguarding Children Board 
recognised a need for a multi-agency file auditing 
group to be established.  This was in response to the 
new Ofsted inspection framework, Munro review 
recommendations and KSCB priorities in relation to 
scrutiny of safeguarding practice.

The previous multi-agency audit in Knowsley was 
conducted in 2008/9.  This was a Pan Merseyside 
peer review of 66 cases involving a number of Local 
Safeguarding Children Boards.  Key findings from that 
audit were shared across the Merseyside region at 
the time.  There has not been a completed multi-
agency audit in Knowsley since then, although efforts 
were made by a previous KSCB business manager to 
undertake an audit in 2009/10.  

The Monitoring and Evaluation Sub Group 
commissioned this piece of work to be undertaken 
as soon as possible.  Meetings with partner agencies 
were set up early in 2013 to agree the following 
objectives for undertaking the audit:

• consistency of basic detail information held on 
families by all agencies

• compliance with agency policy/procedure

• evidence of multi-agency working, communication 
and information sharing

• quality of referral information, assessments 
and plans - especially regarding analysis, risk 
assessment skills

• levels of professional curiosity in relation to 
presenting concerns/risk

• outcomes for children following agency 
intervention

• key learning needs and link to workforce planning 
and single/multi-agency training

• evidence that the voice of the child is being 
listened to and incorporated into assessments, 
plans and case records

Process
The agreed methodology was to focus upon the 
child’s journey in relation to four key stages:

• Common Assessment Framework (CAF)

• Single Assessment

• Child Protection Plan

• Child Looked After

12 13
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It was agreed that two cases for each key stage would 
be audited - eight cases in total.  The cases would be 
randomly selected from the ICS case record system 
in Children’s Social Care, although care would be 
taken to ensure that there was sufficient involvement 
of the range of key agencies taking part.  Efforts were 
also made to ensure as wide an age range as possible.  
The focus of the audit would be on the named child, 
although issues in relation to siblings could be raised if 
appropriate.

Key agencies involved in planning the audit included 
health, education, youth offending service, police, 
children’s social care, family first, community safety, 
stronger families and children’s centres.  
Representatives from Policy and Performance  
Unit and Children and Families Board have also 
attended meetings.

An audit tool was developed, cases selected, and 
auditing activity completed by individual agencies on 
each of the eight cases.  Some agencies (eg health) 
had more auditing to do than others, given their role 
as a universal service involved with every child. Other 
agencies completed audits depending upon the level 
of their involvement with the child and family.

Once audits were completed by the majority of 
agencies, further meetings were set up to collate audit 
findings and share learning on the process.  This stage 
took longer than expected as each case needed to be 
discussed by each agency in turn in order to properly 
cross reference and explore the key issues as a group.  
Information was collated under the following key 
headings:

• Recording - accuracy of basic information (age, 
date of birth, name, address, ethnicity, religion etc)

• Quality of agency record keeping (different IT 
systems, paper records etc)

• Assessment

• Compliance with policy and procedure

• Information sharing

• Outcomes for children and families

• Voice of the child 

This first multi-agency audit exercise has highlighted a 
number of key themes:

• Recording issues are problematic for all agencies.  
There has been some recognition that systems 
need to change in order to accommodate basic 
demographic information that is consistent 
across all partner agencies.  The quality of basic 
recording is mixed across the board - and there 
are often gaps in relation to ethnicity, main 
language and religion.

• Some agencies still use a combination of paper 
and electronic records.  This has not only made 
the auditing process more difficult, but it can lead 
to inconsistencies in the quality of information on 
a child’s record.  Several agencies reported that 
work is underway to address this issue.

• The quality of assessments is varied - with 
recognition by children’s social care, health and 
education in particular, some cases showed good 
analysis but lacked reference to relevant research, 
especially in relation to the impact of parental 
behaviours on children’s long term outcomes.

• Most agencies evidenced that the voice of the 
child within assessments and plans was limited 
and could be improved upon.  

• There was an issue in relation to the quality of 
information sharing on one case where health 
services were unaware at the time of the audit of 
a single assessment being completed by children’s 
social care.

• There was good evidence of multi-agency 
working at all key stages.  It was clear that efforts 
were being made to work together on complex 
cases, with plans in place to indicate key actions 
and responsibilities for each agency.  However, it 
was sometimes unclear in the record whether all 
assessments/plans/minutes of meetings had been 
appropriately shared with all relevant agencies.  

• The role of birth fathers is less prominent than it 
could be - and evidenced by lack of information 
recorded on basic information, assessments and 
plans.

• Multi-agency escalation processes have been 
followed in at least two cases - and individual 
agency audits have identified a need to progress 
key issues internally.

• Policy and procedures were adhered to in the 
main, with no major breaches identified in this 
audit.  

• Improvements in CAF recording were identified 
in this small sample.

• Child Protection/Children Looked After cases 
audited all highlighted a history of significant 
agency involvement over several years.   

This underpins the need to intervene early, 
complete timely and robust multi-agency 
assessments and take appropriate action when 
progress cannot be sustained.  

In conclusion, this was the first multi-agency audit 
since 2009/10 and it has been a learning process.  
The auditing group felt that the range of selected 
cases proved too broad for some agencies to 
complete easily, especially if there were extensive 
records to view over several years.  This was a  
time-intensive exercise - more for some agencies than 
others.  It may be better in future to concentrate on a 
smaller number of audits with a particular theme, for 
example domestic abuse or neglect.

Not all agencies were able to complete their audits 
in time for this report, but sign up to the process 
was good across the board.  Collation of the final 
findings was logistically difficult given the detail 
required.  However, the shared learning as a group 
was invaluable and led to good discussion.   

Following on from the findings of this audit, additional 
capacity is being sought and an alternative process 
of multi-agency audit which will form part of the 
KSCB Business Plan for 2014-15.  This will enable us 
to establish a more robust process which will help 
the KSCB to fulfil its statutory duties by enhancing 
its scrutiny role.  Although a small number of cases 
were reviewed, the in-depth nature and the findings 
enabled the board to take forward some issues for 
scrutiny.  This included provision of early help in the 
authority.

15
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Early help
The Peer Challenge Review of Knowsley’s early help 
arrangement in July 2013 highlighted a number of 
significant areas for improvement including the use of 
Common Assessment Framework (CAF) and service 
thresholds and a support system for professionals. The 
issues highlighted by the peer review identified a lack 
of infrastructure to support the “early help system” 
rather than a lack of services available to families.

In response the Children and Families Board and 
Knowsley Safeguarding Children Board (KSCB):

• Produced an Early Help Strategy. 

• Commissioned an updated analysis of need. 

• Revised the Knowsley Children in Need threshold 
model.

• Agreed a “step up/down” process.

• Approved the development of a new early help 
assessment framework.

• Approved the establishment of an early help 
team which will offer practical support to 
agencies by providing a single point of contact, 
signposting and the arrangement and support of 
multi-agency meetings when required.

• Commissioned a new IT system which will 
capture, measure and report on the performance 
of Knowsley’s early help arrangements.

The early help team will play a key role in the 
successful implementation of the new arrangements, 
in particular the revised threshold model, the new 
assessment framework and the IT system.  In addition 
a comprehensive workforce development programme 
will be essential to the effective introduction of the 
new systems and processes.  Taking the learning 
from the phased implementation of the systems and 
processes relating to the CAF in Knowsley, KSCB 
and the Children and Families Board agreed that the 
current thresholds model and CAF will be retained 
until the early help team and the other constituent 
elements of Knowsley’s early help arrangements are 
in place. 

The strategy and implementation process were 
presented to KSCB in January and implementation 
continues to be progressed.

Priority 4   
Domestic abuse

The Domestic Abuse Recall Conference took place in 
May 2013.

The aim of the conference was to provide an 
overview of the needs assessment to date, sharing 
the emerging needs and issues to enable a discussion 
about future priority areas for development in order 
to collect insight to inform and shape the domestic 
abuse needs from stakeholders. 

Domestic abuse is a significant public health issue, 
having a major impact upon those directly affected 
and their families. Locally, it has been raised as a 
significant issue by the board and through the 
wider partnership. Domestic abuse is known to 
be a significant issue in Knowsley - previous needs 
assessments have been developed from a community 
safety perspective.

This naturally led to a Domestic Abuse Strategy 
(2009 to 2011) that focussed upon the safety 
of victims and the criminal justice response to 
perpetrators. Consequently, it was identified that a 
new needs assessment was required from a health 
perspective to investigate the scale of domestic abuse 
and identify the health and wellbeing needs of those 
affected.  This came at a particularly important time 
due to the austerity measures affecting public services. 
The findings were used develop a new strategy and 
evidence base for developing and commissioning 
services to address the needs of those affected. 

The key note speaker was Richard Holford who is 
the Head of Public Health Strategy & Intelligence. 
Following the presentation, a series of table top 
discussions followed which sought feedback on the 
needs assessment data presented, the emerging needs 
and possible measures of success. Case studies were 
used to explore participants’ views further in relation 
to service provision and gaps.

In response to the question “What else do 
Knowsley Safeguarding Children Board and 
partners need to consider?”, the following were 
raised:  

• Identify an integrated budget approach - Knowsley 
Council / Clinical Commissioning Group / Public 
Health with a lead commissioner/champion

• Understand the health/wellbeing costs of 
domestic abuse to evidence the need for further 
integration 

• Publicity about how to access support services

• Specific programmes for whole family approach

• More enforceable programmes

• Analysis across schools as to what programmes 
are being delivered with children and at what age

• No overall coordinated approach - need a forum 
to bring different services/agencies together.  
Communication problems, find repeat issues, 
agencies have a single focus - difficult to join up

• Private nurseries difficult to engage - fear stepping 
in due to impact on business, fail to see not 
stepping in is a bigger issue

Priority  3  
Audit

Action Achieved Outstanding

Complete Section 11 Audit Electronic version launched  Full scrutiny and presentation of 
 March 2014  findings remain outstanding
 Reviewed by  MESG May 2014
 
Complete Section 175 Audit Electronic version launched   
 March 2014
 
Complete multi-agency audits Last completed 2013
 Issues regarding capacity to be  
 addressed 
 
Audit Quality Assurance QA via scrutiny programme to be  
 developed following development  
 day on identifying ‘risk’ 
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KSCB Spring 2013 Conference Attendance

• Wider cultural issues - same acceptance

• Domestic violence CAF pathway needs to be 
introduced

• Counselling at bronze level needed, specifically for 
prevention of domestic abuse

• Commitment to funding for programmes such as 
Teen Talk (which ended)

• Emotional wellbeing should be part of the 
curriculum in schools which incorporates 
domestic abuse

• More community services for children, young 
people and adults to engage in

The conference was attended by a total of 84 
people - a breakdown of which is outlined in the 
graph below.  This figure is significantly lower than the 
commitment across the partnership to addressing this 
key safeguarding issue.

 

KSCB spring conference event  
One area where we have limited data or intelligence 
is in relation to domestic abuse perpetrated by 
young people, so participants were asked “what 
intelligence on intimate teenage partner 
violence; children committing elder abuse are 
you aware of?”

A number of points were noted including: 

• We have anecdotal evidence, but not systematic 
evidence

• Young person on parent’s level of abuse has 
increased, parents seeing as failure so don’t 
report.  Parents feel intimidated by group 
workshops, 1-1’s initially

• Limited awareness

• Made aware usually by professionals or police 
communications

• Typically mum and teenage son or daughter

• 16 years and over - it has been observed that 
there is an increase in incidents of violence 
towards parents

• May be due to lack of communication 

• Increasing over last two years, significantly in last 
year

• Offer universal parenting programmes to all 
prospective parents and as they approach 
adolescence

• Need to look at parenting strategies

• Reintroduce relationship programmes in schools

• Getting girls out of gangs programme, support 
and knowledge given to young girls

• Incidents are increasing - parents don’t always 
report

• Parents are too ashamed to report
 
The outputs from each of the table exercises have 
been shared with Richard Holford so that he can 
reflect the commentary in the ongoing development 
of the assessment. In addition the results are being 
integrated into the ongoing safeguarding training 
programme and will be shared with the early help 
workstreams. 

As a result of this conference, an event for young 
people was held during the summer with the aims  
to promote positive relationships and address 
domestic abuse. 

Young people’s event - 21 August 2013  
Knowsley Young Advisors were commissioned by 
Children & Families Partnership Team on behalf of 
KSCB to design and deliver an event aimed at young 
people to focus on domestic abuse and promoting 
positive relationships.  The event which was held on 
Wednesday, 21 August at OurPlace was attended by 
over 60 young people from across the borough.  

At the event, young people watched a powerful 
drama piece performed by Altru Drama and took 
part in interactive workshops facilitated by Knowsley 
Young Advisors which gave them the opportunity 
to discuss the impact domestic abuse can have on 
people’s lives, the importance of talking to someone if 
you feel it is happening to you or someone you know, 
and how young people can equip themselves with 
the skills and confidence to have positive relationships.  
The initial evaluations showed us that the young 
people and staff who attended found the event very 
good and felt similar events should be commissioned 
in the future.
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Priority  4  
Domestic abuse

Action Achieved Outstanding

Knowsley Domestic Abuse Recall  Completed 
Conference 2013 Also young people conference in  
 summer 2013 

Domestic abuse strategic  DASA completed - findings Review of actions from DASA 
assessment  presented at recall conference 

Domestic Abuse Reduction  Reviewed and suspended following 
Board: review and redesign DASA 

Combatting domestic abuse in  Action plan presented at MESG Review of actions from DASA 
Knowsley: a strategy March 2014
 
Ensure all schools in Knowsley are  All schools compliant, part of OE due to be adopted pan 
compliant with Operation  Section175 audit. Good practice Merseyside 2014 
Encompass (OE) sharing with Merseyside Boards,  
 Cheshire and Nottingham 
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Evaluation of Operation Encompass
Operation Encompass was endorsed for 
implementation by the Domestic Abuse
Reduction Board (DARB) in September 2012. 
Between September and December a
preparation programme was put together which 
included key partnership working with Merseyside 
Police and school staff.  Operation Encompass 
works through information sharing between police 
and a named key adult in the school.  Key adults 
were identified within schools and specific training 
was provided in terms of the role of this key adult. 
Between October and November 2012, over 150 
key adults were trained in preparation for the launch 
of Operation Encompass in December.  A database 
of all key adults was established and shared with 
police. Communication briefings were sent out to 
councillors, School Governors and all Knowsley 
parents regarding Operation Encompass. Domestic 
abuse briefings were delivered to all police officers in 
the borough.

Parameters
Operation Encompass provides the children and 
young people who are experiencing domestic 
abuse with responsive support after a domestic 
abuse incident.  At the time of implementation and 
due to the nature of the systems, there are some 
boundaries, all of which have been addressed via 
the recommendations following the evaluation of 
Operation Encompass.

Evaluation 
In order to evaluate the implementation and initial 
outcomes of Operation Encompass, a mixed 
methodology was employed to consider :

• The incidents received

• Staff readiness and confidence

• The type of support that was being offered

• The impact of support on children and young 
people

• Key learning and future development of 
Operation Encompass

Findings
Overwhelmingly, the majority of both the incidents 
and the children and young people involved were 
defined as Bronze or Silver cases.  This is an interesting 
point given that prior to the implementation of 
Operation Encompass, schools would not have 
been made aware of these cases at all.  Gold cases 
would have been reported to schools as part of the 
MARAC arrangements.

The system and process of Operation Encompass 
along with how it has met its aims were both rated 
highly.  The highest scores were around school’s ability 
to record the content of the call.

When school staff were asked how well they thought 
Operation Encompass supports children and young 
people who experience domestic abuse, it was rated 
as 8 out of 10.  In terms of  “how well do you feel 
Operation Encompass safeguards children and young 
people in Knowsley?”, the rating presents a strong 
staff perception of a positive impact on children and 
young people.

School staff were asked what type of support they 
had provided to children and young people:

• 20% provided silent support

• 20% provided overt support

• 53% provided both

Throughout the evaluation common themes 
emerged.  These were raised by different people 
across different questions:

• Not all incidents result in an Operation 
Encompass call (40%)

• Wider role out to other areas is needed (40%)

• Need for raising awareness of domestic abuse 
(20%)

• Impact of the DVD on people (20%)

Moving forward 
After a review of the evaluation findings, a range of 
recommendations were set out by the Safeguarding 
Board to increasingly safeguard children and young 
people in Knowsley these included:

• Follow up training to school staff to ensure 
consistent good quality responses in school 
settings - this has now been established with 
additional training offered to all schools underway. 

• Taking the learning forward from the Knowsley 
model, Knowsley public health is working with 
Merseyside Police to implement and embed 
Operation Encompass across Merseyside from 
September 2014. 

• 100% of Knowsley schools have now 
disseminated the domestic abuse awareness 
raising training utilising the good quality resources 
and DVD used as part of the initial Operation 
Encompass training. 

Priority 5   
Child Sexual Exploitation (CSE)

Following national guidance key findings government 
reports and media awareness raising, KSCB requested 
that a strategic needs assessment be completed 
to allow Knowsley Safeguarding Children Board 
(KSCB) to establish a baseline with regard to how we 
currently recognise and deal with CSE.  

This would:

• Identify the areas for development in view of 
national guidance. 

• Make recommendations for the next steps in 
developing a joined up multi-agency approach to 
dealing with CSE as it impacts upon the children 
of Knowsley. 

At the meeting of January 2013 the KSCB agreed to 
establish a working group with the following initial 
remit:

1. Strategic assessment of the prevalence, scale and 
pattern of CSE in Knowsley. 

2. Review evidence of awareness of CSE in the 
North West as it impact upon the children of 
Knowsley. 

3. Review the risk and potential for changes in 
terms 1 and 2 above. 

4. Review the draft Cheshire/Merseyside strategy 
and to amend and adapt this strategy for 
consideration by the board for adoption as a 
Knowsley CSE strategy. 

5. To make recommendations to the board on 
the appropriate working group and other 
arrangements on CSE on a long-term basis. 
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Scope
There was limited information and intelligence 
available to undertake a comprehensive ‘metric’ 
strategic assessment of CSE in Knowsley.  The 
following report and assessment drew from the 
current known or suspected incidents of CSE and 
may be biased towards well established areas of 
business such as the reporting and debriefing of those 
children missing from care.  There was potential for 
further incidents of CSE to be occurring outside of 
this cohort where the presence of statutory agencies 
and key safeguarding partners is less prevalent

Recommendations
1. Form an operational CSE sub group to take 

a multi-agency approach to CSE referrals and 
information. 

 Include a developed agenda to ultimately 
consider not only those vulnerable to CSE, 
but CSE offenders, hot locations and patterns, 
trends and themes in line with the Pan Cheshire/ 
Merseyside CSE Protocol. 

 Agenda would draw information in from the 
KMBC led MFH group. 

 Work to the Pan Cheshire/Merseyside 
Information Sharing Agreement. 

 Quorum, but include a wide membership similar 
to MARAC. 

2. Endorse the formation of CSE Steering Group. 

 Smaller group commissioned to coordinate 
the development of processes to support the 
operational meeting and deliver against the Pan 
Cheshire/Merseyside Strategy. 

 Steering Group could deliver local working 
arrangements against regional and national 
guidance and good practice (Strategic self analysis 
headings). 

The steering group may be considered a working 
group of the KSCB reporting to the Executive and 
full Board until such time as CSE is established core 
business.

Since this strategic assessment the Child Sexual 
Exploitation Steering Group meeting is now a sub 
group of KSCB. 

The Knowlsey Safeguarding Children Board (KSCB) 
are signed up to the pan Merseyside/Cheshire CSE 
Strategy, which was launched in June 2013. 

The strategy is supported by a multi-agency protocol, 
which sets out the processes for referring and 
managing cases where CSE is suspected or there 
are vulnerabilities to CSE.  The protocol is currently 
in draft format and under further review to ensure 
it takes into account the current CSE working 
arrangements within Children’s Social Care as laid out 
in Working Together 2013.

Multi-Agency Child Sexual Exploitation 
meeting (MACSE)
The draft protocol calls for each LSCB area to 
establish a Multi Agency CSE group (MACSE). 

The objectives of the MACSE are to: 

• Identify those who are at risk of being sexually 
exploited by sharing information and assessing 
risk

• To carry out risk assessment according to a 
common framework

• To address the risks associated with victims, 
perpetrators and locations by proactive problem 
solving

• To work collaboratively to ensure the 
safeguarding and welfare of children and young 
people who are being or are at risk of being 
sexually exploited

• To take effective action against those intent on 
abusing and exploiting children and young people 
in this way

• To provide early intervention to reduce the harm 
posed to children and young people

• To investigate, prosecute and disrupt perpetrators

• Promote positive physical and emotional health 
and well being of individuals identified as being at 
risk of child sexual exploitation

• To develop a shared picture of child sexual 
exploitation intelligence

The MACSE meets monthly and is chaired by the 
Detective Inspector at the Vulnerable Persons Unit. 

Both the CSE Steering group and the MACSE 
meeting report into KSCB and work continues to 
establish Knowsley working practices.
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Priority  5 
Child Sexual Exploitation

Action Achieved Outstanding

CSE strategic needs assessment  Completed and findings presented 
& recommendations on the way  to the board 
forward
  
To respond to findings of the  Independent chairs group forum 
Children’s Commissioner on sexual  identifying current position in. 
exploitation CSE Sub group set up (MACSE)  
 and steering group
 
Develop a Knowsley strategy  Merseyside and Cheshire.  
compliant with other agencies  Joint Protocol between both 
and local strategies Police forces 

Implement CSE strategy Feedback on Merseyside and  
 Cheshire CSE Strategy, adopted in  
 principle but feedback on strategy  
 given and to be reviewed. V9  
 shared. V10 circulated May 2014 

Monitor effectiveness of CSE  CSE Steering group developing 
strategy Knowsley practice guidance to  
 ensure compliance to be launched  
 June 2014 

Training and development annual  Initial awareness training sessions 
plan commissioned.  Training for  
 managers to be commissioned.  
 Training and awareness raising in  
 schools via Essential Safeguarding  
 and Chelsea’s Choice .  
 E Learning programme available  
 to all 



Priority 6    
Training and Development 
Integrated Children’s Workforce 
Strategy Group 

The Knowsley Children & Families Board has been 
responsible for the management and development of 
multi-agency safeguarding training on behalf of KSCB. 
The Integrated Children’s Workforce Strategy Group 
is tasked with advising and supporting the Knowsley 
Children & Families Board on strategic workforce 
issues including safeguarding workforce development 
and reports regularly to KSCB. 

The group has met formally on three occasions 
throughout the year and the membership has 
increased during the year representing all key partner 
agencies and organisations including voluntary and 
community sector.  A quarterly report is prepared for 
both Children & Families Board and KSCB identifying 
significant issues. 

The key issues for 2013-14 are addressed below:

• Learning from serious case reviews, refresh 
of Working Together to Safeguard Children 
training to include the use of appropriate 
interpreters where English is a second language, 
commissioning of training on  neglect and 
children with disabilities.  Additional child sexual 
exploitation training was commissioned and   an 
understanding self harm course developed and 
delivered by a multi-agency group of practitioners.

• The continued development of the multi-
agency training pool to increase capacity 
and sustainability of the safeguarding training 
programme including the commissioning of a 
train the trainer course.

• Completion of a workforce survey at the 
annual conference to enable the group (and 
board) to get a snapshot of frontline practice 
and understanding in relation to a range of 
safeguarding issues which may be key lines of 
enquiry in future inspections.

• Commissioned an independent evaluation  
of training looking at the impact in practice.  
A total of 250 delegates were randomly selected 
to be contacted by telephone for interview 
yielding 77 (31%) completed interviews from 
a cross section of all courses delivered and all 
sectors participating. In addition an online  
‘Survey Monkey’ questionnaire has also been 
developed and is continuing to yield results.  
The overall findings will be shared with the 
training pool members to enable reflection and 
revisions to the training programme as well as 
partner agencies and organisations to enable 
change to practice and single agency training. 

• Refresh of the Knowsley Safeguarding Training 
Strategy including a review of the charging policy 
which has resulted in the board continuing to 
offer free training places to all agencies and 
partner organisations including the voluntary and 
community sector and early year’s providers with 
no change to the non-attendance charges. 

• The provision of three conferences including 
a Recall Conference in relation to domestic 
abuse enabling engagement and participation of 
frontline practitioners and managers in the health 
led needs assessment on domestic abuse. The 
Supervision Conference was opened up to other 
local authority areas for a nominal fee offering a 
programme of national speakers. 

• The Safeguarding & QA Partnership Manager 
has provided management and coordination of 
all safeguarding training activities, including direct 
support and guidance to training pool members 
and designated safeguarding leads in partner 
agencies and organisations, dissemination of 
information, commissioning of training and sole 
contact for all training delivery.

Multi-agency safeguarding training statistics 
from April 2013 - March 2014

Year on year comparison - number of 
attendees 
There has been a 343% increase over the three year 
period shown below with a growth of 162% on last 
year. 
  
The increased number of conferences/seminars has 
contributed to the higher attendance figure, however 
there has been an 80% increase in participation of 
the specialist course Working Together to Safeguard 
Children, driven in the main by an increased demand 
from 5 Boroughs Partnership. 

24 Multi-agency safeguarding training statistics from April 2013 - March 2014 
Total number of attendees bysector*

 Total number 
 trained in 
Sector 2013-14 %

Children’s Social Care 123 14.6%

Early years (private day nurseries, childminders) 35 4.1%

Education (schools and college) 180 21.3%

Health 118 14.0%

Housing 45 5.3%

Local authority 234 27.7%

Police 12 1.4%

Probation 1 0.1%

Voluntary and community 88 10.4%

Other 8 0.9%

*The above statistics do not include the attendee numbers for the Supervision Conference which was 165 (nationwide attendance) 
and the joint KSCB and Knowsley Adult Safeguarding Board Alerters Workshop as figures remain an estimate based on previous year 
calculations (119).
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E-learning provision 
In our continued efforts to provide a blended 
approach to learning and development, we have 
retained a selection of 11 e-learning courses sourced 
from Safeguarding Children e-Academy (A Division of 
Virtual College), together with 4 historic courses that 
were developed by Knowsley and come with a higher 
level of licences for the duration of the membership.

The majority of the courses have been independently 
certified as conforming to universally accepted CPD 
(Continuing Personal or Professional Development) 
guidelines and have the CPD Certification Service 
quality mark. The courses are accessed via a self 
registration system on the Safeguard e-Academy 
website which is available to all partner agencies and 
organisations. 

During the last year we have seen a 57% pass rate 
which is disappointing considering that 216 courses 
have been accessed. Of the 11 ‘Mix and Match’ 
courses, 88 licences (41%) were issued between  
1 October 2013 and 31 March 2014 with a pass  
rate of 54%. This does not necessarily mean people 
are not passing the courses, merely that they are  
not completing them which is an issue that needs  
to be addressed. 

An analysis of learner feedback since October 2013 
has highlighted that 98% of learners found the 
course objectives were either ‘completely achieved’ 
or ‘mostly achieved’ with 99% of learners being ‘very 
satisfied’ or ‘satisfied’ that the course gave them all the 
information they needed to know. 

Evaluation of training 
The degree to which an individual’s knowledge  
has increased as a result of attending a training  
course is measured in the first instance with 
participants completing an evaluation form at the  
end of each course. 

Having started a new approach in 2012-13 to 
measuring the impact in practice of training provided 
by the board, this proved unmanageable and yielded 
a poor response.  As a result, an external provider 
was commissioned to develop a new approach and 
undertake a series of telephone interviews, reporting 
back on the key themes which in turn would be 
reflected in the revised training programme for the 
coming year.  The findings from this exercise are 
being reviewed for dissemination to the multi-agency 
training below. 

Training pool 
The multi-agency training pool has again enabled 
KSCB to deliver a wide ranging programme and is 
evidence of the ‘in-kind’ contributions that partners 
make to the work of KSCB.  In responding to the 
unexpected demand from a key health partner, 
support to the training pool was increased and 
ensured the required number of courses were 
delivered.  The feedback from the trainers shows 
clearly the benefits achieved from being a part of  
the pool. 

We will hold partners to account, and be accountable 
for our work.
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Specialist Safeguarding Training -  
Number of attendees

Working Together to Safeguard Children Specialist 
Courses - Number of attendees per year 

Conferences & Seminars -  
Number of attendees
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Priority 7 
Scrutiny

The covalent dashboard has been completed and is 
presented to KSCB at each main board meeting.  
Prior to this, it is interrogated at Monitoring and 
Evaluation Sub Group MESG.  This provides ongoing 
continuous development of performance data and 
has highlighted key issues, eg the number of referrals 
that result in no further action.  The following figures 
represent a summary of some of the performance 
data presented to both the Monitoring and  
Evaluation Sub Group and also to the main board  
for information.

S E C T I O N  2
We will hold partners to account, and be  
accountable for our work



CLA and CP figures for 2013-14 (April 2013 - March 2014)

CLA Demographics at 31/3/14
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CLA snapshot figures (last day of month)

CLA Started and Ended
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 per 
 1,000

2012/13

England 60

North West 79

Stat Neighbour 95.8

Knowsley 73

2012/13

Knowsley 78.7

 per 
 1,000

2012/13

England 60

North West 79

Stat Neighbour 95.8

Knowsley 73

2012/13

Knowsley 78.7

Legal status

  Total %

OE1 Placement Order Granted 42 16.3

C1 Interim Care Order 50 19.5

C2 Full Care Order 137 53.3

L2 Subject to Emergency Placement Order 1 0.4

V2 Accommodation under Section 20 27 10.5

Total 257

Gender

    Knowsley 
    Age 0-17 
  Total % population

Female 111 43.2 48.7

Male  146 56.8 51.3

Total 257

Ethnicity

    Knowsley 
    Age 0-17 
  Total % population

A1  White - British 247 96.1 95.50

A3  White - Any Other Background 2 0.8 0.79

B2  Mixed - White + Black African 4 1.6 0.82

B4  Mixed - Any Other Background 3 1.2 0.41

E2  Other Ethnic Group - Any Other Group 1 0.4 0.15

Total 257

Age group

    Knowsley 
    Age 0-17 
  Total % population

1 to 4 33 12.8 22.7

10 to 15 96 37.4 32.7

16 plus 45 17.5 12.3

5 to 9 70 27.2 26.4

Under 1 13 5.1 6.0

Total 257
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CP snapshot figures (last day of month)

CP started and ended
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 per 
CP started 1,000

2012/13

England 46.2

North West 53.1

Stat Neighbour 57.3

Knowsley 49.4

2012/13

Knowsley 71.3

 per 
CP ended 1,000

2012/13

England 45.7

North West 54.5

Stat Neighbour 67.5

Knowsley 53.7

2012/13

Knowsley 58.5

 per 
 1,000

2012/13

England 38

North West 41

Stat Neighbour 50

Knowsley 44

2012/13

Knowsley 56.4

Gender

    Knowsley 
    Age 0-17 
  Total % population

Female 90 48.6 48.7

Male  90 48.6 51.3

Unborn 5 2.7

Total 185

Ethnicity

    Knowsley 
    Age 0-17 
  Total % population

A1 White - British 172 93.0 95.5

A3 White - Any Other Background 1 0.5 0.79

B3 Mixed - White + Asian 7 3.8 0.6

B4 Mixed - Any Other Background 3 1.6 0.41

E2 Other Ethnic Group - Any Other Group 1 0.5 0.15

E4 Undeclared/Not Known 1 0.5

Total 185

CP Category

    Stat North 
    Neighbour West 
  Total % 2013 % 2013 %

Emotional Abuse 71 38.4 33.2 38.1

Multiple 9 4.9 1.1 13.7

Neglect 76 41.1 49.2 38.1

Physical Abuse 25 13.5 11.5 13.4

Sexual Abuse 4 2.2 4.4 4.1

Total 185

Age group

    Knowsley 
    Age 0-17 
  Total % population

1 to 4 45 24.3 22.7

10 to 15 54 29.2 32.7

16 plus 5 2.7 12.3

5 to 9 55 29.7 26.4

Unborn 5 2.7

Under 1 21 11.4 6.0

Total 185

CP Demographics at 31/3/14



Annual evaluative reports
Annual evaluative reports continue to be presented 
and for the past year the following have been 
presented for scrutiny to the Monitoring and 
Evaluation Sub Group:

• Bullying

• Children with disabilities

• Children Looked After

• Private Fostering

• Allegations management

• Domestic abuse (summary of the needs 
assessment)

Priority 8   
Governance and accountability

The 2012/13 annual report was completed by the 
Independent Chair of the Safeguarding Board.
Meetings take place regularly between the Chair of 
the board and the Chief Executive of the Knowsley 
Council.

Memorandum of Understanding has been agreed 
between KSCB, the Health and Wellbeing Board and 
Knowsley Council. 

There have also been meetings between the 
Independent Chairs of both the Adult and Children 
Safeguarding Boards.
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Priority  7 
Scrutiny

Action Achieved Outstanding

Covalent performance reporting  Covalent dashboard completed Review of  interpretation data on 
framework and presented to KSCB and  work plan for QA sub group 
 interrogated at MESG. Continuous  
 ongoing development of  
 performance data
 
Service presentations to KSCB:  Part of the ongoing  scrutiny Section 11 and 175 presentation 
annual programme programme, list to be completed  for scrutiny remain outstanding 
 once ratification of  risk register
 
Review services reviewed under  AER  reviewed continuing with AER to be reviewed in light of new 
Annual Evaluative Reports (AER) current list but list to be reviewed  developments of protocols and 
 again once risk register completed.  strategies to be on QA group 
 Operation Encompass added and  work plan 
 presented 

Priority  8 
Governance and accountability

Action Achieved Outstanding

Annual Report Report completed by Chair Aim for future annual reports to  
  be completed by September

Reporting to KMBC Elected  Meetings between Independent Meetings to include Director of 
Members Chair, Chief Executive and Elected  People 
 Member 

Improve liaison and shared issues:  MOU completed, meeting between   MOU to be reviewed due to new 
KCFB, H&WB, KSAB-first joint  Chair arranged KSCB & KSAB partnership arrangements 
meeting arranged chairs met  
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S E C T I O N  3
We will improve knowledge and understanding 
about children in Knowsley

Priority 9
Priority information

In September 2013, the KSCB development days 
were facilitated by Sue Woolmore, an independent 
trainer and concentrated on the roles and 
responsibilities of KSCB members. It looked to the 
future and what the expectations of KSCB would be 
and how we would achieve them.

Priority 10     
Knowsley’s children

The children and young people needs assessment  
was completed by the Knowsley Children and 
Families Board and was presented to KSCB giving an 
accurate picture of Knowsley’s children.  KSCB was 
also kept updated about developments regarding 
Knowsley Youth Mutual.  As part of the continued 
development of a Knowsley Youth Mutual, just over  
50 young people from Knowsley Youth Parliament  
and Knowsley Youth Service attended a young 
people’s stakeholder day at OurPlace on Saturday,  
21 September.  

The aim of the day was to provide young people  
with an opportunity to learn more about the mutual 
and how, as young people, they will play a key role  
in the development and running of the mutual.  
On the day, young people also discuss how important 
the brand of the mutual is and how the mutual 
should be marketed to both young people and 
commissioners in the future.  Young people also took 
part in an interactive session led by Knowsley Young 
Advisors on decision making and governance which 
concluded with the young people voting for their 
preferred option of how engagement in the mutual 
will operate and how that will link up with Knowsley 
Youth Parliament. 

Priority  9 
Information

Action Achieved Outstanding

Scoping review on information  Report on Knowsley Children JSNA to be presented to KSCB 
sharing on children in Knowsley   

Develop Information sharing  MOU To be reviewed due to new 
improvement plan  partnership arrangements

Development day on information   To form part of future 
sharing  development for KSCB but  
  Development day priorities to be  
  revised

Support for community groups Development of guidance via TPP Guidance developed but not yet 
disseminated 

Assess the implication of current  Risk included as part of the ‘5 Steps Pan Merseyside report to be 
austerity measures for safeguarding to improve Safeguarding’  disseminated to KSCB members 
 development day
 
KSCB Development Day  Development day Sue Woolmore  Development day held and risk 
 Chair of Independent Chairs Assoc.  register completed however in 
 Sept 2013.  Development Day  view of Ofsted findings new 
 
 April 2014 ‘5 Steps to Improve  priorities will be indentified via  
 Safeguarding of Children in  the Improvement Board 
 Knowsley’ 
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S E C T I O N  4
We will communicate and engage with our  
stakeholders and communities

Priority 11   
Communications

A review of the KSCB website is currently being 
undertaken, and this will lead to a greater ability to 
share information, not just with the workforce but  
the community.

A secure portal was under development but currently 
we are not in the financial position to take this 
forward. An article regarding KSCB was published 
in the council’s Knowsley News magazine, which is 
delivered to every household in Knowsley.

Priority 12    
Engagement

A children and young persons engagement plan was 
agreed via the Knowsley Children and Families Board 
but this will now need to be reviewed in light of the 
development of the Knowsley Youth Mutual.
Regional engagement occurs via the Merseyside 
and Cheshire Independent Chairs meeting and the 
Merseyside Board Managers meeting.

Priority 13   
Operational management of sub 
groups

Items from the KSCB business plan form part of the 
work plan for each sub group and the work plans are 
presented periodically at the sub groups and annually 
to the Executive Board.
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Priority  11 
Information

Action Achieved Outstanding

Website Development Plan developed Ongoing to be completed  
  Oct 2014

Develop Secure portal for KSCB Developed but finance not available  
 to take forward
 
Promotional campaign across  Discussion taken place but not in a Operation Encompass to go live 
North West: proposal to other  financial position to take forward across Merseyside area 6 October 
SCBs  2014

Engaging with local media Article published in Knowsley  
 News magazine, delivered to all  
 households 

Priority  12 
Engagement

Action Achieved Outstanding

Children and young people’s  Plan developed Plan needs to be reviewed in light 
engagement plan   of development of Knowsley Youth  
  Mutual

Stakeholders’ engagement plan Agreed via KCFB Needs to be reviewed due to  
  termination of KCFB

Regional safeguarding liaison and  Merseyside and Cheshire Pan Merseyside CSE strategic 
partnership Independent Chairs and Board  group being developed 
 Managers meetings. Merseyside  
 board managers meeting 

Priority 13   
Operational management of sub groups

Action Achieved Outstanding

KSCB work plan to be an agenda  Relevant items put on each sub Work plans to be reviewed in view 
item for all sub groups groups agenda of Ofsted findings

Sub group work plans to be  Work plans sign off to Executive 
presented to Exec. for sign off June 2014
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S E C T I O N  5
Evaluation of the year and plans for the future

This has been a year of KSCB beginning to 
work together as a unit.  The development 
day led the way and the introduction of 
the covalent reporting of performance 
data has allowed us as a board to identify 
trends and areas of concern.

Although we have undertaken most of the work 
we set ourselves in the 2012/13 business plan, this 
has been with mixed success.  Our multi-agency file 
auditing process proved to be too time consuming 
to continue with the method used.  The information 
we gained from it was invaluable and gave us an 
indication as to where things needed to be improved 
but this could not be maintained.  A priority for 2014 
needs to be identifying a manageable process for 
undertaking multi-agency case file audits, in order to 
enable us to identify agencies compliance with their 
safeguarding responsibilities.

The need for a case file audit group has been 
highlighted but the changes in staff and lack of 
capacity has caused delay in this being a consistent 
part of the work of KSCB.  The executive is looking at 
alternative ways both in the auditing process through 
the Section 11 audit and case file auditing so both can 
be facilitated to ensure consistency and capacity and 
these will be items for the 2014/15 business plan to 
ensure both these targets are met. 

We launched our electronic Section 11 audit in 
March and have the first draft of agency completions. 
Our aim is for the interrogation of this information 
to be an ongoing evaluative process with agencies 
uploading their evidence for the grades they have 
set for themselves and for either the evidence or 
the action plans to achieve higher grades to be 
scrutinised by KSCB members.  The use of this tool 
will enable members to have an ongoing record of 
their safeguarding activity and with their development 
to be monitored via their action plans.  This has been 
an outstanding piece of work for KSCB and it has 
taken some time for us to establish this process but 
our hope is that by adopting this electronic process 
and for our regional partners to do the same this 
will enable agencies who cover a number of Local 
Safeguarding Children Boards to only have to 
complete one audit which will cover all areas.

Our scrutiny programme is at an embryonic stage 
and will need to be developed further in this year and 
is a priority for KSCB in order for us to complete our 
statutory duties. 

It was proposed that KSCB adopt a risk-based 
approach to the setting of its annual work and 
scrutiny programme, and that it uses changes in the 
risk profile as the basis for its annual assessment of 
safeguarding in Knowsley.

The planned development day will challenge us all to 
identify the risks to children in Knowsley.  Our findings, 
together with input from professionals, families and 
children and young people in the area will enable 
us to identify our risk matrix.  Following identified 
mitigating actions against the identified risks we are 
left with the identified risks to Knowsley children.   
This will form the basis of the work plan for 2014/15.

Scrutiny items for presentation to the main board 
meeting have been introduced and were started  
with the presentation of the local authority’s early 
help plans. 

The sub groups are consistently working well and 
achieving the majority of the tasks on their work plan. 
Chairing arrangements are now multi-agency which, 
following changes to the executive membership, now 
ensures that the sub group chairs now attend as 
members of the executive, which enables work to be 
completed in preparation for the main board meeting.

As stated, Knowsley has now become part of 
the Merseyside Child Death Overview Panel 
arrangements and this will give increased capacity 
to identify trends and link with Merseyside  
wide initiatives. 

An independent evaluation of the multi-agency 
training provided by workforce development has 
been completed and will be presented to the KSCB 
for information and scrutiny.

The evaluation of Operation Encompass was 
presented to KSCB in December and as a result, 
this good practice has been shared with other 
local authorities. Plans are now in place for this 
to be adopted in other areas and KSCB has been 
instrumental in assisting these authorities with this. 

The Mayor of Knowsley attended our October 
meeting and expressed on behalf of KSCB our thanks 
to our lay members for their continuous, work, 
support and commitment to KSCB.
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A G E N C Y  C O N T R I B U T I O N S

Contributions from agency members 
highlighting key activity/developments and 
good practice examples in safeguarding 
children work across their organisation, 
together with areas of development for 
the next year.

Knowsley Council

Children’s Social Care

This update on behalf of Children’s Social Care 
(CSC) is provided on the basis of hindsight following 
the Ofsted inspection of children in need of early 
help, protection, children in care and care leavers 
completed in May 2014.

The 12 month period between 1 April 2013 -  
31 March 2014 has been challenging for CSC for 
various reasons.  There has been an increase in 
demand on services across CSC, including referral 
rates, 30% more children are now subject to child 
protection plans and similarly an increase (10%) in  
the number of children entering the care system.  
The increase in overall service demand has been 
coupled with high levels of staff turnover and 
instability amongst the workforce, with a number 
of interim appointments at senior officer level and 
reliance on agency staff amongst  team managers and 
social workers.
There have been a number of key appointments  

to senior officer posts, including Paul Boyce,  
appointed as the new Director of People Services 
(with responsibility for Children’s Services) and  
Peter Murphy, Director for Children’s Safeguarding.  
The appointments to these posts and others has 
been part of the service redesign of CSC that  
began during 2013 and will be finalised in autumn  
of 2014. There is now in place a recruitment 
programme to recruit to vacant team manager and 
social worker posts. 

As highlighted during the Ofsted inspection, the 
quality of social work practice has not been to 
an acceptable standard. This reflects CSC’s self 
assessment. In particular what has been highlighted  
is poor assessment and care planning, inconsistencies 
in the quality of case recording, too many changes  
of social workers for families and weaknesses in  
multi-agency working.  

Key areas for development for CSC include:

• Improve the quality of social work assessment 
and care planning, including child protection plans.

• To further develop the MASH in order that 
partner agencies understand the thresholds for 
referral to CSC.

• Effective measures in place to ensure permanency 
is identified at an early point for children entering 
the care system, including the plan for adoption.

• Ensure there is sufficient detail and consistency 
in case recording that reflects the child’s journey 
and voice in social work case recordings. This 
will also coincide with a review of the current 
electronic recording system.

• There are clear procedures in place for  
‘step-down’ cases from child protection to 
children in need.

• There is evidence of clear risk analysis that takes 
account of family history and current risk factors. 
This will include the implementation of risk 
assessment tools to support practice.

• There is improvement in the quality of 
management oversight, including social work 
supervision.

• Introduce a single agency quality assurance 
framework in CSC to ensure there is oversight of 
practice and a process of ‘lessons learned’.

• The implementation of the revised structure 
for CSC, including the frontline social work 
teams, fostering and adoption services and the 
Safeguarding & Quality Assurance Unit.

Education
National CAPE conference (Child Protection in 
Education) hosted in Knowsley.  The conference title 
was Staying Safe - The Challange.  Speakers included:

• Joe Sullivan - The Lucy Faithful Foundation

• Gillian Allcroft - The Governors Association

• Ian Blackburn - Head Teacher from a Leeds 
primary outstanding in safeguarding

• Lyn Perry - Author of the Daniel Pelka Education 
Report

• Dai Durbridge - Browne Jacobson

Inclusion Cluster Network meeting for schools - 
topics covered and guest speakers from September 
include:      

• John Bennett - Pupil Passport and Options for 
Change: supporting the behaviour of children in 
school 

• Caroline Mann - CAF and Early Help Assessment

• Nerissa Lea - Supporting children with English as 
an Additional Language

• Julie Gibney - Children’s Social Care: Munro child 
protection pilot in Knowsley

• Tania Brown - CAMHS Tier 3 referral process

• Louise Allen and Sharon Dixon - Essential 
Safeguarding Child Sexual Exploitation

• Claire Scarasbrick - Knowsley MASH

Single Agency Child Protection training for schools:

• 10 courses have been delivered so far this year

• 196 staff have attended across all schools in the 
borough

• 2 further courses are due to be delivered before 
the end of this academic year

• 12 course dates have been circulated to all 
schools for the next academic year

Additional training for school staff
‘Neglect trauma and the long term effects on child 
development and safeguarding’ - this training was 
delivered across three twilight sessions and was 
offered to school staff as part of the ISES traded offer.

Schools have also received two briefing sheets 
covering domestic abuse and Child Sexual 
Exploitation.

Three safer recruitment training sessions are 
scheduled to be delivered. One has already taken 
place and the materials that have been developed 
nationally have been put together by a consortium 
including the NSPCC, The Lucy Faithfull Foundation, 
CAPE (including a representative from Knowsley)  
and NASS. 



Future Inclusion Cluster Network speakers have been 
confirmed for the academic year 2014/2015 and 
include speakers from the NHS and also NSPCC.

Support is ongoing for the development of a  
multi-agency sexually harmful behaviour protocol  
in Knowsley.

Clinical Commissioning Group (CCG)

• Increased resource and visibility across the Local 
Safeguarding Children Board at all levels of the 
structure including pertinent subgroups. Currently 
Chair of Thresholds Policy & Procedure subgroup.  

• Lead for health economy within Knowlsey 
CDOP which will continue into new Pan Mersey 
arrangements. 

• Increased oversight, scrutiny and quality 
assurance of safeguarding in all commissioned 
health services via contracts, required reporting 
mechanisms and review of service specifications.

• Adaptation of performance framework within 
contracts for all commissioned health services to 
ensure that areas of concern and board priorities 
are addressed and monitored.

• Contribution to strategic planning and overview 
of MASH.

Future developments

• The CCG safeguarding Service will further 
develop the health economy response to serious 
case reviews, Individual Management Review 
(IMR) and other practice learning reviews in line 
with NHSE guidance and the requirements to 
respond to new methodologies.

• Merseyside CDOP has established a task and 
finish group to produce safe sleeping guidance 
that will be used across the health economy.  
Knowsley CCG are represented at this group 
through the CCG Safeguarding Service.

• The CCG Safeguarding Service will be leading a 
group to develop a Merseyside policy on Female 
Genital Mutilation (FGM).

NHS England

• Named GP’s in post. 

• Baseline safeguarding audit undertaken across all 
GP surgeries.

• Safeguarding training assurance discussed at 
annual GP appraisal.

• All NHS England Merseyside staff have 
undertaken Level 1, 2 or 3 training dependant on 
position held.

• First National Safeguarding Conference held in 
October 2013 hosted in Merseyside.

• Safeguarding report to Merseyside Quality 
Surveillance Group Bi-annually (membership 
of Commissioner and regulators - NHS 
England, Clinical Commissioning Groups, Care 
Quality Commission, Monitor, National Trust 
Development Agency, Healthwatch, Deanery, 
Health Education England).

• All CCG’s in Merseyside Assured for Safeguarding 
Service accountability.

• Robust Serious Untoward Incident system and 
process in place to monitor child deaths, serious 
case reviews and domestic homicide reviews.

• Membership of Local Children’s Safeguarding 
Board.

• Merseyside Safeguarding Forum established for 
designated professionals.

• 280 new health visitors trained for Merseyside 
area.

Future Developments

• Training of independent contractors (GP, dentist, 
pharmacist and optometrists).

• Training of additional 305 health visitors for 
Merseyside area 2014/2015.

• Transition of Health Visiting Service 
commissioning to Local Authority.

• NHS England National Policy review and 
implementation.

• Development of Merseyside Health Key 
Performance Indicator framework.

• Second National Safeguarding Conference being 
hosted in Merseyside October 2014.

Five Borough Partnership NHS  
Foundation Trust

The Trust has an established safeguarding team 
consisting of a named nurse for Safeguarding  
Children Community Services, a named nurse  
for Looked after Children and a named nurse  
for Safeguarding Children Mental Health and  
Learning Disabilities. 

In the last year, the Trust increased the safeguarding 
children team’s capacity with the appointment of a 
full time safeguarding trainer in October 2013, who 
develops and delivers an internal training programme 
as well as providing support to multi-agency training 
programmes. There are also plans in progress for 
the recruitment of a full time Head of Safeguarding 
Service in August 2014. 

Strong support for Knowsley Safeguarding Children 
Board has been maintained throughout the reporting 
period with representation at the board and all  
sub-groups. 

Safeguarding children
The named nurse for Safeguarding Children 
Community Health Services is supported by a team 
of five full time Safeguarding Children Specialist 
Nurses (SCSN) who provide support and advice to 
community health practitioners as well as delivering 
a structured programme of case supervision for all 
children who have an identified level of additional 
need.  The team also supports the Multi-Agency 
Safeguarding Hub (MASH) providing full time 
representation.

The named nurse for Safeguarding Children Mental 
Health and Learning Disability Services is supported 
by a full time lead practitioner, offering support and 
case supervision for practitioners working in both 
children’s and adults services, recognising the potential 
impact of adult mental health issues on children. 

Representation is provided at all domestic abuse 
Multi-Agency Risk Assessment Committees (MARAC) 
and Multi-Agency Child Sexual exploitation (MASCE) 
groups. 

As a health provider, the Trust is required to 
audit compliance with the requirements of the 
safeguarding contract annually to our commissioners.  
This is monitored via the submission of quarterly 
performance data with regards to key performance 
Indicators and an annual audit.  During 2013/2014, 
our position, as monitored via the key performance 
indicators, has strengthened in several areas including 
the provision of safeguarding supervision for all 
business streams and safeguarding training.

Looked after Children
The named nurse for Looked after Children is 
supported by a senior health advisor for Looked after 
Children and a Looked after Children support worker.
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Every child and young person is offered a holistic 
initial health assessment on entering care. For children 
and young people placed within the borough, they 
are undertaken by community paediatricians who 
are employed by the Alder Hey Children’s NHS 
Foundation Trust with the assistance of the Looked 
after Children support worker.  In the reporting 
period 1 April 2013 - 31 March 2014, 86 children and 
young people looked after by Knowsley required an 
initial health assessment.  

In the reporting period, 95.69% of Knowsley Looked 
after Children had a completed Review Health 
Assessment (RHA) and although there is no direct 
national comparison published this year, previous 
comparisons indicate that Knowsley is within best 
band and has remained in best band with CCG key 
performance indicators. 

Health surveillance/promotion of Knowsley Looked 
after Children under age five years for the reporting 
year end 31 March 2013 was 99.46% compared with 
a national average of 84.3%.

National research indicates that immunisation uptake 
for Looked after Children is poor.  However, local 
data analysis for the reporting period indicates that 
94.59% of Knowsley Looked after Children have age 
appropriate immunisations, which in previous years 
has been above the national average. 

National research indicates that the dental health 
of Looked after Children is poor. Local data analysis 
for the reporting period indicates that 95.16% of 
Knowsley Looked after Children have had a dental 
health check.  All Knowsley Looked after Children 
have a dental health plan and coordination of dental 
care and dental health promotion is provided by the 
Looked after Children support worker. 

Multi-Agency Safeguarding Hub (MASH)

Knowsley MASH began accepting referrals for 
children’s cases in late February 2014.  The MASH 
now accommodates all the social workers from 
the Children’s KAT team who are co-located with 
partners from the Police, Health, KHT and other 
Knowsley Council teams including Family First/
Stronger Families and the KASBU team.  
The KAT team can quickly access partner information 
in order to inform their decision making around 
thresholds and the next course of action in respect 
of the child. When strategy meetings are required 
on-site, representatives from other agencies can 
gather information quickly and attend meetings 
promptly ensuring a speedy response which is both 
in the interests of the child and complies with the 
recommendations made by ‘Working Together’.   
Adult social care services are also situated in the 
MASH. They utilise similar information gathering 
processes to the children’s team.

The MASH manages itself via a well-developed 
system of governance which is set up to deal with 
issues at operational, tactical and strategic levels.  
Day-to-day operational issues are managed via  
onsite meetings attended by team leaders.   
The tactical group manages the progression of  
the MASH action plan and helps complete multi-
agency quality assurance activity. The strategic group 
(director level) reviews the work of the MASH and 
assists with dealing with any blockages that the other 
functions of the governance structure have been 
unable to resolve.

The MASH utilises databases to record the number 
of cases it deals with at Section 47 Children’s Act 
threshold.  The database is designed to measure the 
effectiveness of the MASH process in collecting multi-
agency information and holding a strategy meeting 
within four hours of a referral being made.  Cases that 
come in out-of-hours are reviewed by the MASH 

but because the database is designed to measure the 
MASHs effectiveness (rather than the out-of-hours 
service), these referrals are not included on the 
database.  The number of referrals received for  
March - May 2014 was 744.

The MASH governance process includes a file 
auditing component which is designed to measure 
the effectiveness of the MASH in terms of creating 
multi-agency information that can enhance the work 
of social care area teams and, when relevant, the work 
of the police investigation team.  Strategy meeting 
notes are supplied to all agencies who contributed 
to information sharing around the case.  Managers 
from each agency are then invited to check that 
information held by their agency that is pertinent to 
safeguarding the child is actually referenced in the 
strategy meeting notes.  They are also asked to check 
if their own systems have been updated with the 
referral information so that any staff dealing with the 
family again are aware that safeguarding issues exist.  
Finally, managers are asked to comment on the overall 
quality of the strategy meeting notes.  Written audits 
are created for each file and are reviewed by the 
MASH tactical group.  The review is made available 
to the strategic group and to the practitioners and 
managers who were responsible for dealing with each 
case. Files to be audited are selected both randomly 
and by nomination.  The lead agency for each audit 
cycle is asked to nominate a case that demonstrates 
good practice and one where best practice may 
not have been followed and there are learning 
opportunities to be gained by subjecting the case  
to review.

In addition to creating and maintaining processes 
around referral management, the MASH has found 
itself well positioned to tackle other critical areas of 
children’s safeguarding.  This is particularly relevant to 
looked after children who have been placed in the 
borough by other local authorities.  

Given the co-location of different agencies facilitated 
by the MASH, concerns and risk are identified and 
discussed very quickly.  The MASH has acted as a 
strong multi-agency voice which can advocate in the 
interests of protecting the child concerned both to 
management at the placement and the local authority 
that has placed the child.

Plans are in place for the early help team to be 
integrated into the MASH.  Barnardos are also 
exploring the opportunity to base a member of staff 
in the building to work with the police CSE team and 
the lead from children’s social care.

St Helens and Knowsley Hospital Trust

Completion of annual Section 11 of the 
Children Act 2004 audit
The Trust updated and submitted Knowsley Local 
Safeguarding Children Board’s Section 11 audit in 
February 2014.  All areas were self-reported to at 
least meet the minimum standard required to provide 
assurance related to our statutory function. 

The Trust as an active partner on the Local 
Safeguarding Children Boards (LSCB).  During 
2013/2014, the Trust continued to meet its statutory 
obligation to be an active member on three LSCBs 
and sub-groups in St Helens, Halton and Knowsley 
boroughs.  The Trust representatives on the LSCBs 
produce meeting summaries or provide minutes 
which are shared at the Safeguarding Children 
Assurance Committee meetings.  These are then 
cascaded to departmental ward meetings as 
appropriate by committee members. 
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Evidence of external assurance during 
2013/2014
In 2013/2014, the Trust has not been actively involved 
in any formal external inspections by the Care Quality 
Commission linked to safeguarding.  There have been 
no Ofsted inspections within the local authorities that 
we work in partnership with during 2013/2014. 

New inspection regimes are planned for 2014 
onwards. 

Previous credible assurance of the effectiveness of 
safeguarding children processes within the Trust 
came in August 2012 when Ofsted and the Care 
Quality Commission (CQC) published their review 
on St Helens local authority, the Local Safeguarding 
Children’s Boards and its respective partners. 

St Helens LSCB invited the Named Nurse: 
Safeguarding Children and Trust Board representative 
to a scrutiny and review panel in 2013.  The panel 
consisted of senior members of St Helens LSCB.   
The panel were satisfied that the Trust had robust 
systems in place and discharged its statutory duty 
effectively to safeguard children and young people. 

In February 2014, two members of Halton LSCB 
conducted a frontline visit to the Trust.  The report 
was positive and highlighted good practice within the 
departments they visited.  The areas visited included 
frontline staff from the Paediatric Wards, Special 
Care Baby Unit, Midwifery, the Paediatric Emergency 
Department, Whiston Children’s Community Nursing 
Team and a number of Paediatric medical staff and 
Nurse Specialists. 

An exerpt from the feedback is detailed below: 

“We were both hugely impressed by 
each and every one we met.  All staff 
without exception are very proud 
of their work, committed; passionate, 
very clear on their safeguarding 
responsibilities, felt well supported and 
trained, with good supervision.  They 
clearly work as a team across all the 
departments we visited.  The benefits of 
an experienced stable staff group was 
evident.  All staff commented on you as 
the ‘safeguarding team‘, your availability, 
the quality of your support, challenge, 
communication and reflection.”
Paula St Aubyn 
Board Member Halton LSCB

Internal Assurance 
Evidence of compliance with the Trust’s Safeguarding 
Children Policy and Standard Operational Procedures 
(SOPs).

The Trust Safeguarding Children Policy and 33 
standard operational procedures (SOPs) designed 
to support and enable frontline staff to safeguard 
effectively some of the most vulnerable groups 
of children and young people attending the Trust 
was deemed ‘fit for purpose’ by the Designated 
Nurse: Safeguarding Children from the Clinical 
Commissioning Group (CCG). Many of these SOPs 
were produced to embed learning from serious case 

reviews. In the later end of 2013/2014, this Policy and 
SOPs were amended following consultation with key 
professionals to reflect changes within the National 
statutory Guidance; Working Together to Safeguard 
Children 2013.  This included amending SOPs to 
support this updated guidance. 

Additional SOPs were added which included: 

• Safe behaviours for adults working with children 

• Confidentiality and Information Sharing in Child 
Protection 

• Dangerous Dogs SOP 

A programme of dissemination and learning for staff is 
underway to fully launch this policy. 

Child Sexual Exploitation (CSE) 
The Trust provides representation at three Local 
Authority CSE meetings including Knowsley where 
relevant information is shared in relation to young 
people who are considered to be at risk of CSE.

An additional SOP is to be written to provide 
guidance for staff in accordance with the Merseyside 
Multi-Agency Strategy, and a basic awareness training 
programme will be rolled out to relevant members 
off staff throughout 2014/2015. 

Mock Inspection Programme 
The Trust’s Safeguarding Children Assurance 
Committee recommended a programme of internal 
mock inspections to commence to prepare staff for 
the new, imminent Ofsted Safeguarding Children 
inspection regime. 

Mock inspections were completed in key areas 
within the Trust where children and young people 
may present for treatment, ie the paediatric inpatient 
wards and the paediatric emergency department.

Findings from these mock inspections evidence staff 
knowledge in relation to safeguarding children.   
No areas visited were below average.  Staff who met 
with mock inspectors shared good understanding 
with area of outstanding knowledge. 

Trust Laming Documentation Audit 
To evidence compliance with Laming Safeguarding 
Children recommendations (2003 and 2009) each 
month during 2013/2014, 10 sets of child health 
records were audited.  The results demonstrate an 
improvement from 2012-2013.  Findings showed 
compliance with the Trust’s Safeguarding Children 
Policy and SOPs.  This audit continues as an ongoing 
quality assurance programme.

Trust safeguarding children staff training 
update
All staff continued to receive safeguarding children 
training at appropriate levels in accordance with the 
Royal College of Paediatricians and Child Health; 
Intercollegiate Document 2010 which is referenced 
within the National statutory guidance, Working 
Together to Safeguard Children 2013 as a reference 
tool for all healthcare staff safeguarding children 
training requirements.  The start of 2013/2014 
inherited the large deficit in the number of staff who 
required Level 3 training.  Throughout 2013/2014, 
the training and compliance has been monitored 
closely by the CCG with the use of an agreed training 
recovery plan as part of the Trust’s key performance 
indicators.
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The Trust’s Safeguarding Children Training Strategy has 
been updated this year and included a training needs 
analysis identifying which staff need training at which 
level. Adopting the Intercollegiate training guidance 
significantly altered the levels required by Trust staff 
at Level 3 differentiating between a core one day 
internal program at Level 3 and a two day  
specialised LSCB provided level 3 training  
programme.  The number of staff now required to 
attend the two days external Level 3 training course 
has now significantly reduced.

The Trust’s Safeguarding Children Training Strategy 
will be reviewed in accordance with the updated 
Intercollegiate Document (March 2014).

Trust involvement in and learning from 
serious case reviews and serious incident 
reviews 2013/2014
It is a statutory requirement that the Trust evidences 
that as an organisation it identifies any learning 
required from any serious case reviews. In the last  
12 months the Trust has been involved with one 
serious case review conducted by St Helens 
LSCB and undertaken one serious incident review 
conducted internally at the request of the Clinical 
Commissioning Group. 

All mandatory training includes the up to date 
findings/themes that have emerged from local and 
national serious case reviews.  These findings are also 
fed back to staff via various means. 
The Safeguarding Children’s Assurance Committee 

monitors progress against the Trust’s Combined 
Individual Management Review (IMR) Action Plan at 
each meeting.  This action plan has combined all the 
actions from all IMRs the Trust has produced as part 
of a serious case review or serious incident review 
since 2005 and ensures all actions are completed 
as required.  The last update of the Combined IMR 
action plan was in March 2014.

Trust’s Domestic Violence Victim 
Management Policy and Procedure
The Trust’s Domestic Violence (DV) Management 
Policy was ratified in March 2012 and has been rolled 
out Trust wide.

Specific training in relation to MERIT risk assessment 
training continues in areas identified as more likely 
to have contact with victims, this helps to determine 
the risk and level of support needed.  The Trust has 
a nominated Domestic Violence Operational Lead 
who coordinates Trust MERIT risk assessments and 
if necessary refers to the local Multi Agency Risk 
Assessment Conferences (MARAC) in each borough 
where ‘high risk’ victims of domestic abuse are 
discussed.

The programme of raising awareness and training 
staff relating to DV is incorporated in the safeguarding 
children work plan. 

There is a requirement nationally that all domestic 
homicides are reviewed in a similar was to serious 
case reviews.  The Trust has been involved in no 
domestic homicide reviews during 2013/2014.  

The Trust provides representation at both St Helens 
& Knowsley MARAC where relevant information is 
shared in order to contribute to risk assessment and 
safety plans for victims and children.  All victims known 
to the Trust who are discussed have an ALERT placed 
on their Trust Health Records which ensures staff are 
aware of the risk to the patient should they attend. 

Safeguarding children staff supervision 
arrangements
It is a statutory requirement under Section 11 of 
the Children Act 2004 that all staff have access to 
Safeguarding Children supervision.  The Trust’s named 
nurse, safeguarding children has continued to receive 
safeguarding supervision from the designated nurse 
safeguarding children throughout 2013/2014.  This 
supervision is bi-monthly as a minimum as identified 
within the key performance indicators from the 
designated nurse.  

Staff are able to access safeguarding supervision on a 
reactive basis from the named nurse, named midwife 
and safeguarding children’s nurse specialist as required. 
Group supervision is undertaken for complex cases 
in the paediatric areas as requested and/or required. 
Debriefs/event based supervision following Sudden 
Unexpected Deaths in Infancy and in Children are 
undertaken with Paediatric Emergency Department 
staff which includes supervision and support.  Staff 
such as paediatric specialist nurses, specialist midwives 
or the children’s community nurses who have 
children subject to child protection plans as part 
of their caseload access regular, minimum monthly 
safeguarding children supervision.

Learning identified with individual staff members is 
progressed. Supervision sessions are documented and 
a written record is maintained.

The Trust Safeguarding Supervision Policy has 
been updated.  Alongside this new policy there is a 
supervision implementation plan which identifies who 
will provide supervision for various staff groups.  This 
includes a plan that the Senior Operational Managers, 
the named nurse, named midwife, named doctor for 
safeguarding children and the Head of Safeguarding 
will access safeguarding supervision external training 
to broaden the group of senior staff available to offer 
safeguarding supervision to Trust staff and meet the 
Key performance indicators. 

Trust safeguarding children activity collation 
and reporting
There are no nationally recognised key performance 
indicators/guidance available relating to safeguarding 
children.  However the CCGs have set key 
performance indicators at a local level which the Trust 
complete and feedback as mandated. It is recognised 
by Ofsted and the Care Quality Commission that it 
continues to prove to be very challenging to agree a 
common set of meaningful indicators both in health 
and children’s social care.  An attempt to capture 
meaningful internal Trust safeguarding children activity 
has been ongoing for over two years.  Modifications 
have been made to ensure robust, comparable data is 
captured to observe for trends.  The activity collated 
also offers assurance that children who need to be 
safeguarded are firstly identified appropriately and 
information shared with partner agencies  
accordingly and proportionately.
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Development of a Safeguarding Children 
Strategy 2014/16 
The vision is to safeguard and promoting the welfare 
of children and young people in embedded across 
every directorate and every aspect of the Trusts work. 

Children and young people are considered in all 
contacts with service users and their carers.  The 
welfare of children is considered paramount at all 
times. In all there are 11 aims set within the strategy 
some of which include:

• Embed and maintain the best safeguarding and 
promoting the welfare of children practice is 
reflected in all areas of the Trusts, activity and 
business. 

• Monitor the safeguarding children structure to 
ensure the current framework supports best 
practice. 

• We will systematically learn through experience 
and ensure that service are developed and 
monitored which promote children’s welfare. 

• Ensure there is continuous improvement and 
compliance, with national and local policies. 

• Ensure systems designed for quality monitoring 
are robust, effective and adjustable. 

• To ensure continues partnership working and 
contribution to the work of Local Safeguarding 
Children’s Boards.

Within the Trust’s Safeguarding Strategy, it has set 
out  its position in relation to key priority area, where 
we are now and what our expectations are for 
2014/2015:

• Develop knowledge and skills of the Trust 
Workforce.

• Staff will demonstrate the values and competence 
required to effectively safeguard and promote the 
welfare of children.

Alder Hey Children’s NHS Foundation 
Trust employs a whole time nurse consultant/ 
named nurse and a part-time named doctor for 
safeguarding children and vulnerable adults.  They 
take the professional lead within the Trust providing 
expert advice and support for fellow professionals 
and other agencies.  The named professionals report 
to the Director of Nursing who is the executive lead 
for safeguarding within the Trust (as recommended by 
Department of Health 2013).  

Alder Hey provides a unique and model safeguarding 
service, with provision of a dedicated 24/7 child 
protection service to examine and advise on the 
medical aspects of suspected or actual child abuse, this 
includes physical and sexual abuse, presenting in the 
community, or hospital, A&E, outpatients or inpatients.  
The safeguarding team are generally referred to as 
the ‘Rainbow Team’, which relates to the name given 
to the dedicated examination facilities, ‘The Rainbow 
Centre’.  It has a large catchment area and provides 
secondary health care for the boroughs of Liverpool, 
Knowsley and South Sefton.  It is also a tertiary 
referral centre for specialist services with a specialist 
Paediatric Intensive Care Unit which receives patients 
from the local and regional areas, e.g. North Wales, 
Merseyside and Cheshire, and across the wider North 
West.  The safeguarding team works closely with 
Burns and Plastics, PICU, Orthopaedics, Paediatric 
Surgery, Neurosurgery, Ophthalmology, Radiology and 
medical photography colleagues in the management 
of some of the most complex child protection 
investigations within the region.

Within the children’s Sexual Abuse referral Centre 
(SARC), the Rainbow Team provides the paediatric 
input for joint examinations with forensic medical 
examiners, for examination of children with suspected 
sexual abuse.  This is a regional specialist commissioned 
service and a consultant takes the role of forensic 
lead to ensure that high standards are maintained and 
that existing staff have regular training up dates. 

The safeguarding nursing team are an integral part 
of the trust safeguarding service, providing support 
to the Rainbow doctors involved in child protection 
investigations.  The safeguarding nursing team also 
receive a significant number of referrals from across 
the Trust, in relation to other child protection issues 
which do not require a ‘rainbow medical examination’ 
but there remain safeguarding issues, these include: 
parental substance misuse, parental mental health 
concerns, domestic abuse, chronic neglect, deliberate 
self-harm, nonattendance or discharge issues.

The data collection pro-forma ensures information is 
being effectively captured.  Key themes drawn from 
the data such as those listed below, are used as a basis 
for service evaluation and review safeguarding and 
promoting the welfare of children will be reflected in 
all areas of the Trust’s activity and business.

Ensure and support staff to learn through 
experience 
We will systematically learn through experience and 
ensure that service are developed and monitored 
to protect the well-being and safeguard children and 
young people. 

Engaging with service users 
We will work together with families in relation to 
safeguarding and promoting the welfare of children.

Delivering the vision 
The vision will be delivered through the ongoing 
use of the Trust work plan.  This will identify current 
compliance, identify any gaps and monitor the 
progress of the identified gaps until the action are 
completed.  A timescale will be agreed against any  
gap/priority and identify and lead responsible.

This work plan will continue to develop and emerge 
constantly to include additional activity as required 
following local/national reviews or requirements.  
The work plan is monitored bi-monthly by the 
safeguarding children assurance group. 

In addition to the above priorities, the staff training 
numbers requiring Level 2 safeguarding children 
training every three years have increased dramatically 
due to the Safeguarding Children’s Training Strategy 
now complying with the Intercollegiate Guidance 
2010.  The staff numbers have increased from 798 to 
2738, an increase of 1940.  The training recovery plan 
in place proposes a minimum of 456 members of staff 
are trained each year from April 2014 to achieve full 
compliance by April 2017. 

Additional Standard Operating Procedures are 
required to guide staff to effectively safeguarding 
children who may be/are subject to child sexual 
exploitation, forced marriage and honour based 
violence and female genital mutilation

Designated doctor
The designated doctor is a member of the main 
board of Knowsley LSCB and a member of the 
CDOP,  SIRG and CSE steering subgroups.

They provide expert clinical and strategic medical 
advice to all levels of colleagues across Knowsley, 
in particular the provision of open access for any 
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professional who wishes to discuss any safeguarding 
issue either generic or for a specific case. 

As a frontline paediatric safeguarding practitioner 
they regularly contribute and lead Multi Agency (MA) 
safeguarding investigations, including complex child 
protection cases and cases with concerns regarding 
fabricated or induced illness.

They are the forensic lead for the children’s SARC 
where sexual abuse assessments take place for the 
region, including children living in Knowsley.  They 
are involved at a national college level for service 
developments and setting standards for children and 
young people who are sexually abused or assaulted. 

They continue to teach and train professionals from 
all agencies across the region on the forensic and 
medical aspects of sexual abuse and sexual assault. 
They have written a business plan highlighting the 
need to enhance the children and young people and 
families’ experience to ensure  improved outcomes of 
a safeguarding assessment at Alder Hey for all forms 
of child maltreatment and neglect.  
The board needs to promote gold standard 
safeguarding services for those children and young 
people of Knowsley, in particular a fully commissioned 
follow on service, starting at the hub of safeguarding 
assessments in Alder Hey.  The follow up services, 
especially those related to the emotional and mental 
health of children and young people of all ages is not 
available in a consistent and timely manner.

Mersey Care NHS Trust

Over the past year, the Trust has endeavoured to 
raise the profile and importance of safeguarding for 
service users and their families. Mersey Care NHS 
Trust has continued to work to support the delivery 
of all safeguarding expectations in an increasingly 
high profile area of practice.  The Trust has worked 
to improve the safeguarding service and therefore 
improve the effectiveness of safeguarding across the 
Trust throughout the past year.

The safeguarding campaign across the Trust 
commenced in June 2013 - this highlighted that 
safeguarding is everybody’s business and aimed to 
bring safeguarding to the forefront of practice.   
Visual aids placed in all service areas and wards 
across the organisation to highlight the importance 
of keeping people safe and provide information to 
service users and staff. 

Introduction of ‘Safeguarding Ambassadors’ across 
the Trust will further ensure safeguarding risks are 
identified and appropriately actioned.  To support the 
work of the named nurse for safeguarding children 
and the Trust’s safeguarding adult lead.  Both leads 
provide peer supervision for the Ambassadors.
A well established mock CQC inspection team 
within the Trust, consisting of representation from 
safeguarding leads at each weekly inspection to 
assess competency of CQC Standards Outcome 
7 - “Safeguarding people who use services from 
abuse”.  There is also representation within this team 
from service user/carers and Non-Executive Trust 
members.

Revised safeguarding brochures for all staff and 
service users, giving information on safeguarding 
children and adults, how to report concerns and the 
contact details for relevant organisations and local 
authorities. 

Commissioning of domestic violence training sessions 
for frontline practitioners across the Trust.

Safeguarding Training - A safeguarding training 
programme has been well established and Level 1, 
Level 2 and Level 3 sessions have been consistently 
delivered to significant numbers of staff throughout 
with increased sessions being commissioned 
2013/2014.

Supervision - The safeguarding team have worked 
to ensure that Safeguarding is included in all clinical 
supervision and safeguarding training.

PREVENT Policy and Implementation Plan 
and Training Needs Analysis for the Trust and 
development/coordination of NHS Merseyside 
PREVENT Training Pool by Mersey Care NHS Trust 
PREVENT Lead.

Development of ‘Easy Read Safeguarding Policies’, in 
conjunction with Service User Group.
Continued development of safeguarding Ambassador 
role.

Increased levels of safeguarding training to be 
delivered across the Trust to ensure compliance with 
Intercollegiate Guidance and commissioners targets 
are met by March 2015.

Merseyside Police

Merseyside Police has made significant contributions 
to safeguarding children in Knowsley working together 
with the Knowsley Children’s Safeguarding Board and 
partner agencies.

There are number of significant developments that 
are detailed within this annual safeguarding report 
including the Child Sexual Exploitation Sub Group 
who have supported a large number of Knowsley 
children who have been involved or had suspected 
involvement in sexual exploitation, via monthly  
multi-agency child sexual exploitation meetings.  
The KSCB have also set up a CSE Steering Group 
to deliver a specific action plan around CSE over the 
next 12 months.  This action plan will focus on raising 
awareness of CSE, training of staff and key individuals 
and developing services and activity with the aim 
of making Knowsley a more hostile environment 
for those who seek to sexually exploit children and 
young people.

The Vulnerable Persons Unit within Knowsley have 
produced and presented CSE awareness sessions 
for front line officers, which in turn has facilitated the 
gathering of information to safeguard young people 
and to identify offenders. This training is seen as good 
practice and has been disseminated to the rest of the 
force as good practice.

Knowsley has successfully piloted Operation 
Encompass which has assisted in supporting children 
within the borough who are involved or are 
witnessing domestic violence within their homes. Due 
to the success of the pilot Merseyside Police are in 
the process of rolling out the operation force wide.
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Knowlsey is committed to safeguarding young people 
who are affected by gun and gang offending. The 
Police robustly deal with any safeguarding issues that 
are raised from firearms offending within Knowsley 
immediately and via a multi-agency response to gun 
and gangs meeting held monthly.

Areas for future development include a multi-agency 
audit and scrutiny of child sexual exploitation within 
the borough, and the aim to continue to develop and 
educate front line officers and specialist detectives 
in issues involving child protection and domestic 
violence.

Knowsley Youth Offending Service

In 2013/2014 the Youth Offending Service and SIRG  
formalised reporting arrangements in relation to 
children involved with the criminal justice system  
involved in serious incidents of a safeguarding and 
or public protection nature. Multi-agency reviews 
initiated as a result of this have supported some 
important developments in the borough, ie the 
review of the Joint Young Persons Housing and  
Homeless Prevention protocol  for young people age 
16-17.  This review was initiated after the attempt 
suicide of a vulnerable 16 year old boy who had 
been placed in a range of unsuitable accommodation 
provision including B&B after presenting as homeless.
Vulnerability of teenagers can be often overlooked 
and the primary objective of the protocol is to 
prevent homelessness and safeguard the well-being 
of the young person through joint working to ensure 
the best outcome for homeless/potentially homeless 
young people.  Importantly it seeks to prevent young 
people from being passed between services and 
ensure appropriate assessment and support for 
those who require accommodation in line with the 
Southwark Judgement.  

The Youth Offending Service presented the findings 
from the HMIC inspection “Whose looking out for 
the Children” to the KSCB in 2013.  This national 
report looked at the experiences of children, 
many of them vulnerable, who were detained 
unnecessarily overnight in police custody. Scoping 
exercise undertaken by the Youth Offending Service 
evidenced similar issues not just in Knowsley but 
across Merseyside which resulted in oversight of 
an improvement plan and monitoring process from 
both the KSCB and Merseyside Criminal Justice 
Board.  A ready commitment from the police to 
review processes in the custody suite supported by 
staff training has resulted in a dramatic reduction in 
overnight detentions.  Monitoring systems remain in 
place to ensure that this is sustained and, that in the 
rare instances that a child does require overnight 
detention, that the local authority’s provide the child 
with suitable accommodation.  

Knowsley Community College

Following consultation with KSCB, the college has 
recently introduced a new safeguarding evidence log 
to further strengthen the collection of information 
around safeguarding issues.

The college is currently updating its safeguarding 
policy and procedures to address recent changes in 
safeguarding practice.

The new policy document will not only include 
procedures and guidance but also provide links to 
sources of good practice.
 
In addition to the college’s activities to encourage 
students to stay safe, 300 students attended the 
Merseyside Police’s play Terriers to help them make 
better choices about the dangers of drugs, gang 
violence and sexual exploitation.

The college lead safeguarding officer now attends 
the Knowsley Safeguarding Children Board, Knowsley 
Integrated Workforce Strategy group and the Hate 
Crime Prevention Forum.  These have strengthened 
links with partners over safeguarding.

The improved links have for example, led to all 
pastoral care staff being trained by Merseyside police 
officers on preventing and reporting hate crime.

A new college Principal will start work in August.   
She will be fully briefed on college safeguarding as 
part of her induction.

Cafcass

Cafcass is a statutory partner of every LSCB in 
England (currently 148) under the terms of s13 (3) 
Children Act 2004.

The Cafcass LSCB strategy was revised in 2011, 
the key element of which was for the Head of 
Service to define, and agree with the LSCB chair, 
the appropriate level of involvement in each LSCB. 
The principle behind the strategy was to provide a 
meaningful and proportionate involvement, which 
might entail full involvement on the LSCB executive, 
chairing of a sub-group, an annual presentation or 
even a watching brief. A corporate version of the 
Cafcass section 11 template (the mechanism by 
which adherence to section 11 of the Children Act 
2004 in respect of safeguarding arrangements is 
evidenced) is provided to LSCBs. Some aspects of 
the strategy were contentious with a few LSCBs 
when first implemented but are considerably less 
so now. It is instructive to compare the positive 

comments made in recent inspections (see Ofsted 
inspections above) with critical comments of Cafcass 
LSCB contributions, made two years ago, in Good 
practice by LSCBs (Ofsted, 2011). The change has 
been effected by Cafcass making more contributions 
to some key individual LSCBs, through making 
higher quality contributions that are responsive to 
individual LSCB need, and by promoting realistic 
expectations amongst our partners as to how a 
national organisation can realistically contribute to 
148 national forums.

The strategy has therefore been maintained 
throughout 2012/13, and it is envisaged that it will 
continue for the foreseeable future, especially as 
demands on local managers to become fully involved 
in new Local Family Justice Boards (LFJB’s) are also 
high. For example, Cafcass chairs 10 of the 46 LFJBs in 
England and Wales.

Further tools are being developed to assist Cafcass 
members of LSCBs, including updated power-
point presentations on public and private law, and 
corporate contributions to LSCB annual reports.
The investment by Cafcass in the national production, 
management and co-ordination of inputs to serious 
case reviews is seen by many LSCBs as a positive 
factor and this level of input will continue unchanged 
in 2013/14.
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A P P E N D I C E S
Appendix i 
Knowsley Safeguarding Children Board Business Plan 2014/16
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Children are protected and receive the support they need including prevention, early 
intervention and early help

 Action Responsibility Timescale

The LSCB should arrange to assess All partners to complete  QA Sub Group Findings to 
whether LSCB partners are fulfilling electronic section 11 audit  Main Board 
their statutory obligations under together with evidence.   Jan 2015 
section 11 of the Children Act 2004 Scrutiny events to be 
 planned
  
The LSCB should establish a  Multi Agency Review Team QA Sub group Multi Quarterly 
multi-agency audit framework and  to be established and Agency Review Group following 
obtain a commitment from all Board Themes audit days to be (MARG) first review 
members and the managing bodies of held quarterly.  KSCB  in 2014 
each individual member agency to agreed additional capacity  
resource a programme of audits of on 23.09.14 
practice across the partnership
   
The LSCB should review the  Training officer responsible Training  and development April 2015 
thresholds, policies and training  to KSCB to be appointed.  sub group which will meet 
provided to ensure that professionals Training needs analysis to bi-monthly 
in all partner agencies understand and be completed 
apply the thresholds for access to  
services 
  
The LSCB should ensure that focused Focussed events to be Training and Development March 2015
training and briefing events take place held re local and national Sub Group and
on a regular basis on local and national SCR, following on from Independent reviewers
lessons from serious case reviews and SCR and Management
management reviews reviews
   
The LSCB should increase partners’  Training re Early Help Early Help Team Dec 2014 
understanding of and engagement in  offer to be delivered to 
delivering services through the CAF  multi agency staff on 
model rolling programme  

KSCB listens to children and their families to inform its work

 Action Responsibility Timescale

Multi Agency file audits will include  Identified MART member MARG Oct 2014 -  
the views of children and families to consult with family   then 
 members   quarterly

Annual safeguarding conference for  Theme to be identified Learning and April 2015 
young people will take place and work together with  Development sub group 
 KYM and KYM 

KSCB will work closely with emerging  Themes to be identified QA sub group Training April 2015 
and vulnerable communities as  via sub groups to enable and Development 
identified in the JSNA. (This will  engagement with Subgroup 
include children with disabilities) relevant groups  

KSCB is effective in its work through single and multi-agency arrangements to safeguard 
children

 Action Responsibility Timescale

The LSCB should review its business  Business case presented to Board Manager September 
unit to ensure that sufficient capacity  KSCB identifying gaps and  2014 
is available to conduct all the LSCB’s  additional needs 
business

The LSCB should seek from the  Reviewed Terms of Board Manager October 
managing bodies of each individual  Reference for sub groups  2014 
member agency a renewal of  and individual job 
commitment to the role and  description for main board 
responsibilities of the Board and  members to be completed 
Board members and ratified by Main Board 
 
The LSCB should evaluate the  Early Help thematic audit MARG  April 2015 
effectiveness of early help services,  will be undertaken 
and in particular check that help is  
delivered to those who most need it  



Appendix ii
Presentations to Knowsley Safeguarding 
Children Board

Safeguarding Vulnerable People in the 
Reformed NHS

Impact on Partner Agencies on Working 
Together 2013

‘A Better View’ Tier 3 Knowsley 
CAMHS Service Change

The Childs Journey from Early Help to 
Social Care

Youths in Custody

Current position of Domestic Abuse 
from a provider’s perspective

NHS Reform 2013 - Challenges and 
Opportunities
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Appendix iii
Financial contribution

Knowsley Safeguarding Children Board  
2013/14   
 
 Forecast   

Knowsley contributions £  

Dedicated schools grant 42,000.00  

Early years 3,163.00  

Leisure 7,905.00  

DCFS Directorate 63,930.00  

Contributions from reserve 2,500.00  

Children social care 32,350.00   

 151,848.00  

   

Partner contributions   

NHS Knowsley 27,014.00  

Merseyside Police 10,795.00  

Knowsley Housing Trust 5,129.00  

Merseyside Probation Service 2,873.00  

Knowsley Community College 1,080.00  

CAFCASS -550.00  

 47,441.00  

   

Total contributions 199,289.00  
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Appendix iv
Board membership

Independent Chair 
David Hume   
Independent Chair for Knowsley Safeguarding 
Children Board 

Vice Chair  
Vacancy 

Members (Statutory)

Knowsley Metropolitan Borough Council

Matt Ashton   
Director of Public Health 

Rachel Cleal  
Head of Care Management Adults Social Care   

Paul Boyce   
Director People Services  

Peter Murphy   
Director Safeguarding and Social Care (Adults and 
Children)

Justin Thompson 
Service Director for Communities

Julie Young 
Director of Schools and Educational Attainment

Health 

Michelle Creed 
Deputy Director of Nursing NHS Merseyside 

Rose Douglas  
Head of Midwifery, St Helen’s & Knowsley NHS Trust

Trish Drew 
Designate Safeguarding Children’s Nurse 

Linda Kellie 
Assistant Director of Child & Mental Health Services 
(CAHMS)

Julie Knowles 
Named Nurse, Alder Hey NHS Children’s Hospital 
Foundation Trust   

Angela Lacy  
Deputy Named Nurse, Merseycare NHS Trust 

Dr Linda Teebay  
Consultant Community Paediatrician - Designated 
Doctor 

Breeda Worthington 
Head of Quality Assurance & Safety/Governing Board 
Nurse Clinical  Commissioning Group   

Education      
Vacancy 
College 

Penny France 
Head Teacher, Mosscroft Primary School

Martyn Campbell 
Principal, St Edmund of Arrowsmith Catholic Centre 
for Learning

Merseyside Police  
Chief Superintendant Mark Harrison 
Area Commander 

Merseyside Probation Service 

Nick Kayani 
Assistant Chief Probation Officer

Youth Offending Team 

Dionne Atkinson 
Head of Service 

Children and Families Court   

Jill Maddox  
Advisory Support Service (CAFCASS)                    
Area Manager 

Connexions              

Tony McLoughlin 
Service Manager  

Members (by invitation)                                                                                

Housing     

Martina Daly       
Head of Customer & Independent Living Services 
Knowsley Housing Trust 

Fire and Rescue 

Gary Oakford 
District Manager, Merseyside Fire and Rescue  

Faith Groups     

Jeremy Fagan 
 Vicar, St Martin’s Church  

Voluntary Sector 

Pamela Ball  
Director, Knowsley Community & Voluntary Sector 
(KCVS)  

Lay Members 

Caroline Collins     

Cathy Manley  

Participating Observer

Councillor Graham Wright 
Lead Member 

Support Staff

Eve Smith    
KSCB Board Manager
    
Carly Shields 
KSCB Executive Support Assistant 
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