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Introduction  

 

“Knowsley Council’s vision for school governance is to develop a highly effective and 

well informed board of governors for every school, who are able to contribute quality 

advice and support”  

Knowsley Schools Governance Strategy  

Within the Governance Strategy is a set of Key Principles which illustrate the steps 

governing boards need to take to meet the requirements of Government legislation. 

Knowsley Council expects all Knowsley schools to adopt these key principles in 

order to strengthen the clarity of vision, ethos and strategic direction of the school.  

Key Principle 4  

Governing Boards commit to a regular process of self-review and continuous 

professional development to meet the needs of the governing board members. 

 

If a governing board is to be effective, governors need the right knowledge, skills, 

understanding and attitudes. Training and development are key if this aim is to be 

realised.   

This training and development programme has been designed to support governors 

with their continuous professional development. It will assist governors in taking 

responsibility both for their own learning and that of their governing board.  

Training and Development Link Governor 

In Knowsley all governing boards are recommended to appoint a link governor for 

training and development. The following points are offered as a guide to assist 

governing boards in developing the role outline for the link governor:  

 Planning of development activities for governors in accordance with the school 

improvement plan and priorities, as well as taking account of individual governor 

needs.  

 Ensuring that sufficient money and resources are allocated to support governor 

development. 

 Encouraging governors to attend training and development opportunities. 

 Agreeing a system for feeding back the knowledge gained from training and 

development activities, preferably by reports to governing body meetings.  

 Discussing with colleagues the value and effectiveness of training and 

development activities undertaken. 

 Receiving monitoring reports of governors’ attendance and feedback at training 

and development sessions from the Knowsley Education Improvement Team. 
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 Enabling governors to have access to information that is relevant to their role and 

responsibilities. 

 Supporting newly appointed governors, explaining training and development 

opportunities and ensuring they receive a thorough induction.  
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Booking Conditions 

 

Those school governing boards that have bought the Knowsley Support for School 

Governance Service Level Agreement for 2015-16 have unlimited access to all the 

training courses in this programme being able to send as many governors as they 

wish to the sessions (subject to number restrictions where appropriate).  

 

Should a school governing board which to take advantage of any of the courses in 

this programme they will be able to buy individual places on an ad-hoc basis. The 

costs are noted in the detail of each course.  

 

FORUMS 

 

The local authority will be providing three forums each term as part of its statutory 

responsibilities, these are:  

 

Chairs & Vice Chairs of Governors Forum – it is recommended that all governors 

that hold either of these positions in their governing body should attend this termly 

forum.  

 

Local Authority Governors Forum – this termly forum is only for those governors 

that hold the designated position of ‘LA Governor’ as per your governing body 

constitution. This termly meeting is mandatory for all LA governors.  

 

Clerks Forum – this termly forum is aimed at all those who provide clerking services 

to schools in Knowsley and will provide clerks with updates and regular CPD 

activities and development opportunities.  

 

Governors and Clerks are asked to confirm their attendance by emailing the 

Education Improvement Team at: glenys.hurst-robson@knowsley.gov.uk 

Should a governor or clerk be unable to attend they should ensure their apologies 

have been emailed to be noted in the register. Attendance at all the above forums 

will be monitored.  

 

How to Book a place on a Course  

Whilst we encourage as many governors to attend sessions, please do not turn up 

without booking or checking that the course is running as we would not want you to 

have a wasted journey.  

There are two easy ways to apply:  

1. Email your full name, telephone number and school together with the course 

title(s) and date(s) you wish to attend to: 

glenys.hurst-robson@knowsley.gov.uk 

mailto:glenys.hurst-robson@knowsley.gov.uk
mailto:glenys.hurst-robson@knowsley.gov.uk
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2. Complete the form at the back of this programme booklet indicating which 

course(s) and date(s) you are interested in attending and return via the 

school’s internal post system to: 

Glenys Hurst-Robson, Schools Partnership Development Manager,  

6th Floor, Municipal Building, Huyton.  

 

The deadline for booking onto a course is 5 working days before the date of the 

course. (If you wish to book after the deadline please ring to check availability). 

Receipt of the booking will be sent to the course applicant by email within 5 working 

days.  

Confirmation of Booking including a map and any required pre-course activities (e.g. 

reading) will be emailed a minimum of 5 working days before the course date.  

Venue 

Unless otherwise stated in the details for each course/forum the session will be 

delivered at: 

Ambassador Suite 

Civic Way 

Poplar Bank 

Huyton 

L36 9GD 

 

Booking Conditions 

What you can expect from the Education Improvement Team 

 All bookings will receive a confirmation receipt by email within 5 working days. 

 All bookings will receive a confirmation that the course is going ahead a minimum 

of 5 working days before the course date. 

 Courses will only be cancelled if numbers are not considered viable due to cost 

implications.  

 In the event a course is cancelled at short notice we will try to inform any 

governors booked on using the contact information provided on the booking 

form/email.  

 Support and advice on training courses to help governors make a decision on 

their individual training needs.  

 Courses are led by trainers with expert knowledge of the subject and understand 

governors’ needs.  

 Governors will be actively involved in courses and have opportunities to discuss 

and share ideas. 

 Courses will clarify the responsibilities of the governing board. 
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 Each course will be structured and meet its aims by using a variety of activities 

and training methods. 

 Governors that complete a training course will receive a certificate of attendance 

which can be used as supporting evidence in an Ofsted inspection.  

 Governors will receive written information to share with their governing board 

(where applicable) either at the course or by email after the course.  

 Refreshments will be provided, including lunch on full day courses.  

 Evaluation forms will be used to monitor the quality of training and will inform 

future provision.  

What we expect from Governors 

 Governors to apply in advance for any course(s) they wish to attend by email or 

booking form (via school internal post system). 

 If a governor is unable to attend a course they inform the Education Improvement 

Team as soon as possible.  

 If a governor has particular support needs they will let us know so we can ensure 

they receive the support required and can take full part in the course.  

 Governors will be aware of and respect that the needs of other course participants 

may not exactly be the same as their needs.  

 Governors will arrive in good time for the course to ensure a prompt start.  

 Governors will come prepared to contribute ideas and views for the benefit of the 

other course participants and to support collective learning.  

 Governors complete an evaluation sheet for each course attended as part of the 

quality assurance process.  

 Governors will inform their Link Governor for Training and Development or their 

Clerk to Governors that they are attending a course.  

Course Cancellations  

We do try to vary the time at which courses are held to ensure all governors have the 

opportunity to attend. Courses will only be cancelled if the minimum number of 

governors needed to make the course viable is not met or if there are other 

circumstances beyond our control.  

We will make every attempt to contact governors if the course has been cancelled, it 

is therefore imperative that when booking a contact telephone number and email 

address are provided.  

Cancellation / Non Attendance Fees  

All Courses will be led by trainers with expert knowledge of the subject and 

understand governors’ needs some of whom will be commissioned from external 

training providers at a cost. Late cancellations can result in a course not being viable 

to run which can lead to financial penalties from the training provider.  
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We appreciate that situations arise that are beyond the control of individual 

governors and every effort will be made to accommodate governors by moving them 

to an alternative course date or by offering the opportunity for another member of the 

governing board to take the place. However where this is not possible the following 

cancellation fees will be applied:  

Half day / Evening Courses – applicable if cancellation received five working days 

or less before the course: £40 per place. 

Full Day Courses - applicable if cancellation received five working days or less 

before the course: £100 per place.  

 

Should a governor not attend a course having had their place confirmed by email a 

non attendance fee will be applied:  

Half day / Evening Courses - £80 per place.  

Full Day Courses - £140 per place.  

We appreciate that circumstances arise that are beyond the control of a governor so 

it is requested that as soon as a governor knows they will be unable to attend a 

course they should immediately contact the Education Improvement Team on 0151 

443 3229.   
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Course Schedule 

 

Autumn Term 1 Sept – 18 Dec 2015 (Half Term 26 – 30 October 2015) 

Course Timing Date 

Safeguarding – The Role and 
Responsibilities of Governors 

6.00 – 8.00pm Tuesday 6th October  
 

New Governors’ Induction Training  9.30am – 4pm  Tuesday 20th October 
 

Refresher Workshop for /Serving 
Experienced Governors  

9.30am – 12.30pm  
 

Tuesday 3rd November 

Safer Recruitment in Education  9.00am – 5.00pm Wednesday 4th November 
  

Using Pupil Premium to Narrow the 
Gap 

6.00 – 8.00pm  Thursday 12th November  

Effective Chairing  9.30am – 12.30pm  Saturday 14th November 
 

Holding the school to account – The 
monitoring role of the governing board 

6.00 – 8.30pm Thursday 19th November 

Understanding the strategic role of 
the governing board 

6.00 – 8.30pm Wednesday 2nd December  

 

Forums Timing Date 

COGs/VCOGs Forum 6.00 – 8.00pm Thursday 1st October  
 

LA Governors Forum  6.00 – 8.00pm Tuesday 13th  October  
 

Clerks Forum 9.00am – 12.00noon Wednesday 14 October 
  

 

Spring Term 4 January – 1 April 2016 (Half Term 15 – 19 February 2016) 

Course Timing Date 
New Governors’ Induction Training  
(This course will be run over 2 twilight 
sessions) 

6.00 - 9.00pm  
 

Session 1- Monday 18th 
January  
Session 2 - Monday 25th 
January 

Using Pupil Premium to Narrow the 
Gap 

6.00 – 8.00pm Tuesday 2nd February  
 

Safer Recruitment in Education  9.00am – 5.00pm Thursday 4th February  
 

Refresher Workshop for /Serving 
Experienced Governors 

2.30 – 5.30pm  Wednesday 10th February 

Holding the school to account – The 
monitoring role of the governing board 

9.30am – 12noon  
  

Tuesday 23rd February 

Safeguarding – The Role and 
Responsibilities of Governors 

9.30am – 11.30am Saturday 5th March  
 

Effective Chairing  9.30am – 12.30pm  Thursday 10th March 
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Course Timing Date 
Understanding the strategic role of 
the governing board 

3.00 – 5.30pm  
 

Tuesday 22nd March 

 

Forums Timing Date 

Clerks Forum 9.00am – 12.00noon  Wednesday 13 January 
  

COGs/VCOGs Forum 6.00 – 8.00pm Thursday 14 January   
 

LA Governors Forum  6.00 – 8.00pm Thursday 28 January  
 

 

Summer Term 18 April – 21 July 2016 

(Easter Break will run 25 March – 18 April) (Half Term 30 May – 3 June 2016) 

 

Course Timing Date 

New Governors’ Induction Training  
 

9.30am – 4.00pm Saturday 23rd April 

Refresher Workshop for /Serving 
Experienced Governors 

9.30am – 12.30pm  
 

Thursday 28th April 

Holding the school to account – The 
monitoring role of the governing board 

3.00 – 5.30pm  
 

Wednesday 11th May 

Effective Chairing  6.00 – 9.00pm  Monday 16th May 
 

Using Pupil Premium to Narrow the 
Gap 

6.00 – 8.00pm  Thursday 19th  May  

Understanding the strategic role of 
the governing board 

9.30am – 12noon  
 

Date to be confirmed  

 

Forums Timing Date 

COGs/VCOGs Forum 6.00 – 8.00pm Thursday 14 April   
 

Clerks Forum 9.00 – 12.00noon  Wednesday 20 April  
 

LA Governors Forum  6.00 – 8.00pm Thursday 5 May  
 

 

Further courses may be added to the programme during the course of the year in 

response to identified training needs, feedback from courses delivered and changes 

in legislation or guidance at a national or local level.  
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New Governors’ Induction Training  

Sir Michael Wilshaw, Her Majesty’s Chief Inspector of Schools, has said; 
“In the best schools, inspectors see visionary leadership by the head and a strong 
leadership team. But they also expect to see effective oversight by the governing 
body. Good governors focus on the central issues which lie at the heart of school 

improvement: the quality of teaching, the progress and achievement of their pupils, 
and the culture which supports this. These same issues are, of course, the ones that 
Ofsted focuses on in our inspection framework. The best governing boards get the 

balance right between support and challenge. They ask the right questions” 
(February 2013).  

 
Attending this induction course will assist governors in fulfilling this crucial role in the 
leadership of their school and maximise their effectiveness in doing so.  This course 
will increase the knowledge and understanding of governors in supporting the key 
roles of the governing body, to provide a strategic framework, to support and 
challenge the work of the schools and to ensure accountability. 
 
Trainer:   RMA Governor Support Services  
Dates & Times:  20 October 2015 (9.30am – 4.30pm) 

18 & 25 January 2016 (6.00 – 9.00pm) both sessions must be 
attended 
23 April 2016 (9.30am – 4.30pm)  

Cost:    FREE to SLA School Governing Boards 
   £100 per governor for non SLA School Governing Boards 
 

 
 

Refresher Workshop for Experienced Governors 
 
This course will be useful for all governors who have been in post for some time. The 
session will enable you to:  

 Refresh your knowledge of the three core roles of a governing body, and the 
current expectations of governors in maintained schools, trustees of an academy 
or members of a local governing body  

 Help you keep abreast of the latest developments in governance, and changes in 
legislation  

 Access key sources of information to help governors to fulfil their role effectively.  

 Have the opportunity to share your experiences of being a governor in a primary 
or secondary school, and your good practice ideas  

 
Trainer:   RMA Governor Support Services  
Dates & Times:  3 November 2015 (9.30am – 12.30pm) 
   10 February 2016 (2.30 – 5.30pm)   
   28 April 2016 (9.30am – 12.30pm)  
Cost:    FREE to SLA School Governing Boards 
   £40 per governor for non SLA School Governing Boards 
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Effective Chairing  
 
This course is suitable for both new Chairs and existing Chairs wishing to refresh 
their knowledge. It will also be beneficial for Vice Chairs, Chairs of Committees and 
those who aspire to become a Chair of Governors in the future.  
 
This course will cover –  

 Skills for effective Chairing  

 What does research tell us about the role of the Chair?  

 Further information about the Chair's Development Programme  
 
Trainer:   RMA Governor Support Services  
Dates & Times:  14 November 2015 (9.30am – 12.30pm) 
   10 March 2016 (9.30 – 12.30pm)   
   16 May 2016 (6.00 – 9.00pm)  
Cost:    FREE to SLA School Governing Boards 
   £40 per governor for non SLA School Governing Boards 
 

 
 

Understanding the Strategic Role of the Governing Board 
 
Setting the vision and strategic direction of the school is one of the three core 
functions of the governing body, but what does this mean in practice and how can 
governors play a more active and creative role in the process?  
 
This course will focus on the respective roles of the governing body and the school’s 
senior leadership and look at some of the key terms involved in planning – vision, 
values, ethos etc. - and the key processes that governors need to understand, 
including: self-assessment, identification of priorities for development, the school 
improvement plan, links to the budget, and monitoring and evaluation arrangements.  
 
The course will also explore how proactive governing bodies organise themselves to 
plan effectively and ensure the objective in the school improvement plan are being 
implemented. 
 
Trainer:   RMA Governor Support Services  
Dates & Times:  2 December 2015 (6.00 – 8.30pm) 
   22 March 2016 (3.00 – 5.30pm)   
   23 June 2016 (9.30am – 12.00noon)  
Cost:    FREE to SLA School Governing Boards 
   £40 per governor for non SLA School Governing Boards 
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Holding the school to account – The monitoring role of the 
governing board  
 
Holding the school to account is one of the core strategic functions of the governing 
body. This involves monitoring and evaluating all aspects of school life, particularly 
school performance data/ standards, the quality of teaching and learning, the 
behaviour and safety of pupils, and the leadership and management of the school. 
On a practical level holding the school to account involves acting as a “critical friend” 
and asking challenging questions of school leaders and ensuring performance 
management/ appraisal are used to drive up standards. This will involve an 
exploration of what data/ other evidence is available to the governing body to 
undertake these responsibilities. Another key aspect of the monitoring role is 
agreeing the outcomes from the school’s self-evaluation processes and priorities for 
the school development plan, and establishing review mechanisms to evaluate their 
impact. Arrangements to make this happen will be looked at. 
 
Trainer:   RMA Governor Support Services  
Dates & Times:  19 November 2015 (6.00 – 8.30pm) 
   23 February 2016 (9.30am – 12.00noon)   
   11 May 2016 (3.00 – 5.30pm)  
Cost:    FREE to SLA School Governing Boards 
   £40 per governor for non SLA School Governing Boards 
 

 
 

Using Pupil Premium to Narrow the Gap  
 
Pupil Premium funding is allocated to schools to raise the attainment of eligible 
pupils and narrow the gap between their attainment and the attainment of their 
peers.   
 
The course will provide opportunities to consider the priorities for schools in 
narrowing the gap including; identifying the barriers to learning for Pupil Premium 
pupils; strategies and outcomes for Pupil Premium pupils; and providing evidence of 
impact. 
 
Trainer:   RMA Governor Support Services  
Dates & Times:  12 November 2015 (6.00 – 8.00pm) 
     2 February 2016 (6.00 – 8.00pm)   
   19 May 2016 (6.00 – 8.00pm)  
Cost:    FREE to SLA School Governing Boards 
   £40 per governor for non SLA School Governing Boards 
 
 
 
 
 
 
 
 



13 | P a g e  
Knowsley Governor Training and Development Programme 2015-16 

Safeguarding – The Role and Responsibilities of Governors  
 
This course will help governors in fulfilling their crucial responsibilities in keeping our 

children and young people safe, exploring the Governing Body’s statutory role and 

the responsibility of a school in spotting signs and symptoms of neglect and abuse in 

children, together with the appropriate action to take.  

The course covers governors’ responsibilities under the current legislation and the 

Ofsted framework.  

 

Trainer:   Knowsley Education Improvement Team   
Dates & Times:  6 October 2015 (6.00 – 8.00pm) 
   5 March 2016 (9.30 – 11.30am)   
     
Cost:    FREE to SLA School Governing Boards 
   £40 per governor for non SLA School Governing Boards 
 

 

 
 
 

Safer Recruitment in Education  
 
This one-day course aims to equip governors and school staff with the knowledge 
and skills to undertake recruitment of staff and volunteers with due consideration to 
safeguarding children and young people and raise awareness about abuse and 
abusers.  
 
This course is the DfE approved ‘proper training course’ based on the latest national 
guidance Keeping Children Safe in Education, published March 2015 and involves a 
formal assessment which is integrated into the day’s programme.  
 
 
 
Trainer:   Knowsley Education Improvement Team   
Dates & Times:  4 November 2015 (9.00am – 5.00pm) 
   4 February 2016 (9.00am – 5.00pm)   
     
Cost:    FREE to SLA School Governing Boards 
   £100 per governor for non SLA School Governing Boards 
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KNOWSLEY GOVERNOR TRAINING AND DEVELOPMENT 
 

Please return this booking form via the school’s internal post system to: 
Glenys Hurst-Robson, Schools Partnership Development Manager, 

6th Floor, Municipal Building, Huyton 

Alternatively simply email your full name, telephone number and school 
together with the course title(s) and date(s) you wish to attend to: 

glenys.hurst-robson@knowsley.gov.uk 
 

Please print all details clearly to avoid errors or delays in future communications  

 

Section 1  

Name  

Contact Telephone   

Contact Email  @ 

School(s) at which 
governor  

 

 

Home Address  

Post Code   

Please give details of any Special Needs Provision you require e.g. wheelchair 
access 
 
 

 
Section 2  

Course Title Preferred Date 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
Section 3 

If your school has not bought into the Knowsley Support for School 
Governance Service Level Agreement for 2015-16 please tick the box 
opposite to confirm that your governing body has agreed to pay for the 
course(s) listed above. 

 

 

mailto:glenys.hurst-robson@knowsley.gov.uk

