
 

Funding for Innovation: 
Connected Vehicle Data 
 
Application Form 
 
The level of information provided should be proportionate to the size and complexity of the 
scheme proposed. As a guide, we would suggest around 10 to 15 pages including annexes 
would be appropriate. 
 
A separate application form should be completed for each scheme.  
 
Applicant Information 
 
Local authority name(s)*: Knowsley Metropolitan Borough Council      
 
*If the bid is a joint proposal, please enter the names of all participating local authorities and 
specify the lead authority 
 
Bid Manager Name and position: Sean Traynor (Head of Highways & Transportation)       
 
Name and position of officer with day to day responsibility for delivering the proposed scheme.  
 
Contact telephone number: 0151 443 2699  
Email address: Sean.Traynor@Knowsley.gov.uk            
 
Postal address: Knowsley Council, Yorkon Building, Archway Road, Huyton, L36 9FB.       
         
         
         
            
 
When authorities submit a bid for funding to the Department for Transport, as part of the 
Government’s commitment to greater openness in the public sector under the Freedom of 
Information Act 2000 and the Environmental Information Regulations 2004, they must also 
publish a version excluding any commercially sensitive information on their own website within 
two working days of submitting the final bid to the Department for Transport. The Department 
for Transport reserves the right to deem the business case as non-compliant if this is not 
adhered to. 
 
Please specify the web link where this bid will be published:    
http://www.knowsley.gov.uk/your-council/policies,-plans-and-strategies/key-plans-and-strategies 
    
 

http://www.knowsley.gov.uk/your-council/policies,-plans-and-strategies/key-plans-and-strategies
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SECTION A - Scheme description and funding profile 
 
A1. Scheme name: Senior Drivers Road Safety and Highway Defect Identification Programme      
 
A2. Headline description: 
 
Please enter a brief description of the proposed scheme (in no more than 250 words) 
 
The proposed scheme has two components facilitated by connected vehicle data technology, 
consisting of ‘plug & play’ hardware device (sensors/video recording with built-in GPS 
positioning sensor, accelerometer, gyroscope and sim card for cellular connectivity to the 
internet) and a cloud analytics platform to provide analysis and reporting.   
 
The first component relates to the evaluation of road safety interventions directed at senior 
drivers as part of an innovative road safety application, which is designed to keep senior drivers 
on the road, safer for longer.  The core technology will transmit data about physical and other 
characteristics of the vehicle as it is being driven in very near real time.  The analytics platform 
would be used to validate the effectiveness of the senior driver assessment programme that has 
been developed by the Merseyside Road Safety Partnership, which could be applied nationally 
to the benefit of casualty reduction and public health benefits by maintaining quality of life 
through mobility.  In addition, the telematics technology would provide driver behaviour 
monitoring/ feedback on an individual basis, with the potential to identify signs of age-related 
diminished driver ability and provide alerts raised by connected vehicles to assist family 
members concerned about a senior driver. 
 
The secondary component relates to the identification of highway defects through the hardware 
device sensor technology, with visual association captured by the video recording capability.  
This will assist the local highway authority in identifying and resolving highway defects, to 
facilitate earliest possible interventions to the benefit of road safety and highway asset 
management. 
 
A3. Geographical area:  
 
Please provide a short description of area covered by the bid (in no more than 50 words) 
This bid extends to the geographical limits of the Liverpool City Region. 
  
OS Grid Reference: N/A       
Postcode: N/A      
 
Please append a map showing the location (and route) of the proposed scheme, existing 
transport infrastructure and other points of particular interest to the bid e.g. development sites, 
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areas of existing employment, constraints etc. 
N/A as the bid extends to the geographical limits of the Liverpool City Region. 
 
 
A5. Equality Analysis 
 
Has any Equality Analysis been undertaken in line with the Equality Duty?  Yes No 
 
An Equality Impact Assessment has been undertaken and has identified positive impacts for the 
protected characteristics of age, disability and social economic status. No negative impacts 
have been identified. 
 
SECTION B – The Business Case 
 
 
B1. The Scheme – Summary/History (Maximum 300 words) 
 
Please outline what the scheme is trying to achieve – indicate what data you expect to collect 
and your technological approach, what applications you will deliver from the connected data etc. 
 
This should also provide a clear statement on data privacy and security. 
 
The scheme is seeking to evaluate the Liverpool City Region’s ‘Drive Safely for Longer’ initiative 
pursuant to casualty reduction in a vulnerable road user group and securing public health 
benefits by maintaining quality of life through mobility, together with a new complementary live 
visual road condition reporting facility to support highway infrastructure asset management 
activities, all pursuant to national application. 
 
The proposal would use a next-generation vehicle and journey monitoring solution that includes 
hardware (black box and dash-cam), an app, cloud analytics and visualisation platform to 
present the collected data in a simple to use on-line dashboard. 
 
The solution would collect high-definition video footage from the forward facing camera of the 
road ahead and embeds the video file with time, date and GPS co-ordinates along with 
accelerometer data measuring G-forces in any direction.  In addition, the camera would be 
tethered via Bluetooth to the mobile app which receives separate accelerometer and GPS data 
files and transmits them in near real time to the cloud for post-processing against algorithms for 
driver behaviour monitoring and scoring. 
 
Accelerometer data from an exact positon on a road 10 times per second, when combined with 
other aggregated data sets from the platform (weather, time of day, contextual speed, harsh 
braking events near junctions, etc.) which could be used to inform the Liverpool City Region and 
family members of how senior drivers are performing in terms of safe driving practises. 
 
The technology would also inform the local highway authority about road conditions. There 
would also be a manual reporting function on the dash cam to allow for sending of Geotagged 
video file of any issues such as damaged road signage, damaged drain covers, etc.  This 
technology would help inform decision making about maintenance, prioritisation and services 
which affects the safety and security of all road users. 
 
Data privacy and security of systems/data exchanges have been carefully considered in 
developing this proposal and the intended procurement strategy will ensure service provider 
compliance with the Council’s robust requirements in this regard. 
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B2. The Strategic Case (Maximum 350 words) 
 
This section should set out the rationale for making the investment and evidence of the existing 
transport problems. 
 
In particular please provide evidence on the relevant questions/issues in the accompanying 
Competition guidance.   
 
Supporting evidence may be provided in annexes – if clearly referenced in the strategic case. 
This may be used to assist in judging the strength of your strategic case arguments but is 
unlikely to be reviewed in detail or assessed in its own right. So you should not rely on material 
included only in annexes being assessed.  
  
What are the current problems to be addressed by your proposal?  
The Liverpool City Region Road Safety Strategy 2017-2020 identifies four main casualty groups 
that make up 98% of the KSI’s and targeted work is required to reduce casualties amongst 
these four specific groups. One of these groups is Senior Road Users.  The average age of KSI 
casualties on Merseyside has increased dramatically in recent years and includes a 350% 
increase amongst people over the age of 80.   
 
Above the age of 70, the chance of being seriously injured if involved in a collision increases 
substantially - 16% of casualties are killed or seriously injured, rising to 29% of people in their 
70’s and 37% of 80+.  Where the KSI casualty has been identified as a driver over the age of 
60, 62% of contributory factors are attributed to the senior driver. 
 
The Office for National Statistic projects the proportion of the UK population aged 75 and over 
will grow from 7.9% in 2012 to 13% in 2037 and the number of over 80’s is set to more than 
double.  Due to their vulnerability and the increase in population, senior road users are likely to 
make up an even greater proportion of KSI’s in future. 
 
The importance of the condition of highways assets is critical to the social and economic well-
being of the UK as recognised by the UK Roads Liaison Group. 
 
What options have been considered and why does your approach to road condition provide the 
best solution? 
The Liverpool City Region Road Safety Strategy 2017-2020 acknowledges that the 
achievement of safer roads requires the use of various methods and measures.  The proposal 
relates to one component of a complementary package of actions (see Section 9 of the 
Liverpool City Region Road Safety Strategy 2017-2020) and would act to demonstrate the 
effectiveness of the Drive Safely for Longer intervention, pursuant to potential rollout nationally. 

 

http://www.merseytravel.gov.uk/about-us/local-transport-delivery/Documents/LCR%20Road%20Safety%20Strategy%20FINAL%20v10%20-%20July%202017.pdf
http://www.merseytravel.gov.uk/about-us/local-transport-delivery/Documents/LCR%20Road%20Safety%20Strategy%20FINAL%20v10%20-%20July%202017.pdf
http://www.merseytravel.gov.uk/about-us/local-transport-delivery/Documents/LCR%20Road%20Safety%20Strategy%20FINAL%20v10%20-%20July%202017.pdf
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Whilst annual road condition surveys and regular safety inspections are conducted in 
accordance with prevailing guidance, the proposal (as an ancillary function and without 
additional resource deployment) would also secure live visual condition reporting to assist with 
the timely identification/rectification of potential and actual defects. 
 
What are the expected benefits / outcomes?  
An evaluation of the Liverpool City Region’s ‘Drive Safely for Longer’ initiative and a new live 
visual road condition reporting facility to support highway infrastructure asset management 
activities. Please also refer to Section C of this submission. 
 
What is the impact of the scheme? 
A reduction in KSI’s for the casualty group of senior drivers and positive health outcomes by 
maintaining their quality of life through mobility, together with improvement in road conditions 
via the timely identification/rectification of potential and actual defects. 
 
How will you transform the data into intelligence? 
The telematics technology will be deployed in the senior drivers’ vehicle before and after the 
‘Drive Safely for Longer’ intervention, with the data comparison evidencing whether the initiative 
has positive benefits in keeping senior drivers on the road, safer for longer. There is also the 
potential to identify signs of age-related diminished driver ability and provide alerts raised by 
connected vehicles to assist family members concerned about a senior driver.  The proposal, in 
securing additional live visual road condition data, would provide asset management investment 
intelligence for local highway authorities. 
B3. The Financial Case – Project Costs 
 
Before preparing a scheme proposal for submission, bid promoters should ensure they 
understand the financial implications of developing the scheme (including any implications for 
future resource spend and ongoing costs relating to maintaining and operating the asset), and 
the need to secure and underwrite any necessary funding outside the Department for 
Transport’s maximum contribution. 
 
Please complete the following tables. Figures should be entered in £000s (i.e. £10,000 = 10). 
 
Table A: Funding profile (Nominal terms) 
 
£000s 2018-19 Total 
DfT Funding Sought 72 72 
LA Contribution 
 

  

Other Third Party Funding 5 5 
Notes: 
(1) Department for Transport funding must not go beyond 2018-19 financial year. 
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(2) A local contribution of 5% (local authority and/or third party) of the project costs is required. 
 
 
B4. The Financial Case - Local Contribution / Third Party Funding 
Please provide information on the following points (where applicable): 
 
a) The non-DfT contribution may include funding from organisations other than the scheme 

promoter. Please provide details of all non-DfT funding contributions to the scheme costs. 
This should include evidence to show how any third party contributions are being secured, 
the level of commitment and when they will become available.  
      

 
b) Where the contribution is from external sources, please provide a letter confirming the 

body’s commitment to contribute to the cost of the scheme. The Department for Transport is 
unlikely to fund any scheme where significant financial contributions from other sources 
have not been secured or appear to be at risk.  

 
Have you appended a letter(s) to support this case?  Yes  No   N/A 

 
c) Please list any other funding applications you have made for this scheme or variants thereof 

and the outcome of these applications, including any reasons for rejection. N/A 
      

 
 
B5. The Financial Case – Affordability and Financial Risk (maximum 200 words) 
 
This section should provide a narrative setting out how you will mitigate any financial risks 
associated with the scheme. 
 
Please provide evidence on the following points (where applicable): 
 
a) What risk allowance has been applied to the project cost? 
5% contingency has been applied to the project cost relative to risk allowance.  This is 
considered to be an appropriate level of contingency proportional to the total scheme cost and 
low level of risk associated with the initiative. 
      
b) How will cost overruns be dealt with? 
Costs overruns will be avoided, as far as practically possible, through effective and robust 
project and risk management as outlined elsewhere in this submission.  It is also of note that the 
scheme is scalable and therefore any cost overruns, however unlikely, could be mitigated 
through tailoring the technology deployment in terms of unit volume.  Furthermore, a S151 
Officer declaration is provided below that clearly assigns the risk of cost overruns to Knowsley 
Metropolitan Borough Council. 
     
c) What are the main risks to project delivery timescales and what impact this will have on 

cost? 
The main risk to project delivery timescales relates to the securing of a suitable number of 
participants (targeting the deployment of 500 technology units) on the ‘Drive Safely for Longer’ 
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assessment programme.  However such risk is minimal as a series of assessment programme 
events have been identified during 18/19 and there is currently a lengthy waiting list of 
participants. There would be no impact of cost because procurement would secure a fixed 
charge for deployment and analysis of the technology. 
 
 
 
B6. The Economic Case – Value for Money (maximum 200 words) 
 
Bidders are requested to provide qualitative description of the data that will be collected from 
the project and how these could provide potential benefits going forward.  
 
This should also capture any examples which generate revenue from the data collected and an 
indication on the number of users that benefits 
 
When registering for involvement in the ‘Driving Safely for Longer’ initiative, circa 500 
participants will have the connected technology fitted in their vehicle. The driving techniques of 
the participants will then be monitored prior and post receipt of the ‘Driving Safely for Longer’ 
intervention to provide a direct evaluation of this innovative road safety initiative.  The 
occurrence of KSI’s within senior drivers is a challenge for many areas of the country and the 
proposal could therefore provide significant benefits to casualty reduction through application 
outside of the Liverpool City Region.  The average cost per casualty for all severities is £59,358 
(based on 2016 prices and values) and therefore there is significant value for money potential 
from the proposed initiative. The potential benefits also extend beyond casualty reduction 
because maintaining mobility via ‘driving safely for longer’ is vital to the quality of life and mental 
health conditions of senior citizens and consequently their relatives.  In this regard the proposal 
would provide readily available access to driver performance information for participants and 
their relatives where appropriate – as an example one simple ancillary benefit would be the 
knowledge for relatives (via the platform device) that the driver has left home and can be seen 
to be making their planned journey.  The proposed bid would therefore directly support the 
National Older Driver Strategy – Supporting Save Driving into Old Age. 
 
As explained in this bid the proposed connected vehicle data also has the capability to provide 
intelligence on highway defects identification, providing benefits to highway asset management 
through additional high quality near real time information of road condition and hazards. 
 
With regards to revenue generation, there is potential to pursue a commercialisation strategy 
through a Platform as a Service (PaaS) business model (recurring revenue) and the ongoing 
costs after 12 months are estimated at this time to be around £7.50 per device/calendar month. 

 

B7. The Commercial Case (maximum 200 words) 
 
This section should set out the procurement strategy that will be used to select a contractor and, 
importantly for this fund, set out the timescales involved in the procurement process to show 
that delivery can proceed quickly. 
 
What is the preferred procurement route for the scheme? For example, if it is proposed to use 
existing framework agreements or contracts, the contract must be appropriate in terms of scale 
and scope. 
      
*It is the promoting authority’s responsibility to decide whether or not their scheme proposal is 
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lawful; and the extent of any new legal powers that need to be sought. Scheme promoters 
should ensure that any project complies with the Public Contracts Regulations as well as 
European Union State Aid rules, and should be prepared to provide the Department for 
Transport with confirmation of this, if required.   
 
An assurance that a strategy is in place that is legally compliant is likely to achieve the best 
value for money outcomes is required from your Section 151 Officer below. 
 
Procurement of all services necessary to deliver the proposal would be undertaken in line with 
Knowsley Council’s Financial and Contract Procedure Rules (which can be seen via the 
following hyperlink FPR's and CPR's). 
 
The contract shall be entered into pursuant to or in connection with the Council’s functions and 
shall comply with: 
• All relevant statutory provisions; 
• The relevant European procurement rules (including State Aid); 
• The Council's Constitution including these Contract Procedure Rules, the Council’s Financial 
Procedures Rules and the Council’s Scheme of Delegation; and 
• The Council’s vision, priorities and values, Social Value Statement, Procurement Strategy and 
policies. 
 
The proposal involves an Intermediate Value service and the preferred procurement involves a 
minimum of three quotations invited via the Council’s electronic quotation and tendering system, 
which provides an efficient and flexible resource.  Quotes will sought from suitably qualified 
suppliers within the Liverpool City Region to assist timely delivery.  Should the bid be supported 
then it is envisaged that a supplier would be appointed within 4-6 weeks of notification, to 
facilitate deployment of the technology in accordance with the scheduled programme of drive 
safely for longer events. 
 
A declaration from the Section 151 Officer is provided below. 
 
B8. Management Case - Delivery (maximum 200 words) 
 
Deliverability is one of the essential criteria for this Competition and as such any bid should set 
out if any statutory procedure are needed before it can be delivered.  
a) An outline project plan (typically in Gantt chart form) with milestones should be included as 

an annex, covering the period from submission of the bid to scheme completion. The 
definition of the key milestones should be clear and explained. The critical path should be 
identifiable and any contingency periods, key dependencies (internal or external) should be 
explained.  
 
Has a project plan been appended to your bid?   Yes  
Provided below for ease of reference  

 
ID Task Name Apr 

18 
May 
18 

Jun 
18 

Jul 
18 

Aug 
18 

Sept 
18 

Oct 
18 

Nov 
18 

Dec 
18 

Jan 
19 

Feb 
19 

Mar 
19 

19/20 

1 Project 
Initiation 
(subject to 
successful 
outcome and 
award) 

             

2 Procurement              
3 Appointment              

 

http://councillors.knowsley.gov.uk/ecCatDisplay.aspx?sch=doc&cat=13607&StyleType=standard&StyleSize=none
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4 Initiation 
meeting 

             

5 Mobilisation              
6 Technology 

manufacture 
             

7 Deployment               
8 Prior to 

attendance at 
Drive Safely for 
Longer events 

             

9 Hold Drive 
Safely for 
Longer events 

             

10 Post attendance 
at Drive Safely 
for Longer 
events 

             

11 Monitoring & 
Evaluation 

             

 
b) A statement of intent to deliver the scheme within this programme from a senior political 

representative and/or senior local authority official.  
Please refer to appended statements from Mick Noone on behalf of the Liverpool City    Region 
Combined Authority and Susan McTaggert MBE on behalf of the Merseyside Road Safety 
Partnership, together with the S151 Officer declaration below.   
 
B9. Management Case – Governance (maximum 300 words) 
 
Please name who is responsible for delivering the scheme, the roles (Project Manager, SRO 
etc.) and set out the responsibilities of those involved and how key decisions are/will be made. 
An organogram may be useful here.  This may be attached as an Annex.  
      
The SRO is Mr Sean Traynor who is the Head of Highways & Transportation at Knowsley 
Metropolitan Borough Council (Lead Authority for this bid) and Vice-Chair of the Merseyside 
Road Safety Partnership. 
 
The project will be managed by the Merseyside Road Safety Partnership who already have 
responsibility for the Merseyside Road Safety Strategy, which includes a related Action Plan 
and activities for Senior Road Users with an assigned thematic lead officer. 
The terms of reference for the Merseyside Road Safety Partnership will provide the decision 
governance in relation to this bid submission, a copy of which can be made available if required. 
 
B10. Management Case - Risk Management  
 
Risk management is an important control for all projects but this should be commensurate with 
cost. A risk register covering the top 5 (maximum) specific risks to this scheme should be 
attached as an annex.  
 
Has a risk register been appended to your bid? Yes (provided below for ease of reference)   
 
Risk 

ID 
Risk Description Risk Mitigation Action 

Owner 

 



10 

1 Insufficient take up of 
technology device by 
intended participants 

Communicate the positive benefits of the 
initiative and the participants contribution to 
significant outcomes at a national level 

Knowsley 
MBC 

2 Participants have difficulty 
fitting technology equipment 

Technology provider to offer fitting service 
as part of service offer 

Knowsley 
MBC 

3 Damage to participants 
vehicle during fitting of 
technology equipment or 
subsequent use 

Procurement strategy to secure compatible 
device and appropriate insurance cover 
from service provider 

Knowsley 
MBC 

4 Inadequate resources to 
analyse data received 

The proposal and its costs include for 
suitable data scientist support 

Knowsley 
MBC 

5 Data privacy and security of 
systems/data exchanges 

Procurement strategy and evidence of 
established robust cloud risk management 
solution 

Knowsley 
MBC 

 
SECTION C – Monitoring, Evaluation and Benefits Realisation 
 
C1. Benefits Realisation (maximum 250 words) 
 
The Competition is seeking to build up the business case for the relevant technologies and use 
cases. Please provide details on the profile of benefits, and of baseline benefits and benefit 
ownership and explain how you will lead to the outputs/outcomes. This could be achieved by 
logic maps, text descriptions, etc. 
 
We also request that your bid clearly articulates how you are expecting to use the data collected 
and the expected benefits for both road users and road operators. Please also outline how you 
could measure the expected benefits from the application of the harvested data.   
A Monitoring and Evaluation Framework has been developed, with monitoring defined as the 
collection of data to check progress against planned targets and benefits whilst evaluation is the 
assessment of the schemes effectiveness and efficient during and after implementation.  The 
various monitoring measures tabulated below are considered in terms of the key stages of the 
scheme.  These are: 
 
Inputs – what is being invested in terms of resources, equipment, skills and activities 
undertaken to deliver the scheme 
Outputs – what has been delivered and how it is being used, such as driver behaviour and 
carriageway condition data 
Outcomes – intermediate effects of casualty reduction, customer satisfaction relating to highway 
maintenance services. 
Impacts – longer term effects on wider social and economic outcomes, such as quality of life 

 Components of Standard Scheme Monitoring 
Component Scheme 

Stage 
Type of Information  

Required 
Data  

Collection 
Timing 

Rationale 

Scheme  
development 

Input • Programme/project plan 
• Delivery programme and 

schedule to assess whether 
the scheme is on track 

• Risk register and assessment 
of the impact 

• Progress reports from  
service provider 

During  
Delivery 

Knowledge 
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Delivered 
scheme 

Output • Full description of all scheme 
outputs 

• Register of scheme changes 
during delivery 

• Assessment of whether the 
scheme has reached the  
intended beneficiaries 

During 
delivery/ 
post 
delivery 

Accountability  

Costs Input • Investment costs 
• Cost elements with savings 
• Cost elements with overruns 

During 
delivery/ 
post 
delivery 

Accountability 

Scheme  
objectives 

Output/ 
Outcome/ 
Impact 

• Main scheme objectives 
• Road Safety Partnership 

strategic objectives 
• Surveys/stakeholder feed-

back 
• Service provider objectives 

Pre or during 
delivery/ 
post 
delivery 
 

Accountability 

Travel  
demand 

Outcome/ 
Impact 

• Senior drivers Pre or during 
delivery/ 
post delivery 

Knowledge/ 
Accountability 

Health Outcome/ 
Impact 

• Quality of Life 
• Casualties 

Pre or during 
delivery/ 
post delivery 

Knowledge/ 
Accountability 

Impact on the 
economy 

Impact • Casualties 
• Insurance 
• Quality of life 

Pre or during 
delivery/ 
post delivery 

Knowledge/ 
Accountability 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
The monitoring and evaluation process of the project’s physical delivery is set out the table 
below. 

Monitoring of Project Delivery (scheme inputs and outputs) 
Aspect of 

project delivery 
Method of monitoring Timeframe Responsibility 
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Delivery of Senior 
Drivers Road 
Safety and 
Highway Defect 
Identification 
Programme to 
timeframe 

• Programme/project 
plan 

• Delivery programme 
and schedule 

• Progress reports 
from service provid-
er 

• Progress reports 
from thematic lead  
 

Ongoing 
throughout 
delivery and 
operation 

Knowsley Council / 
Merseyside Road Safety 
Partnership 

Delivery of Senior 
Drivers Road 
Safety and 
Highway Defect 
Identification 
Programme to 
budget 

• Programme/project 
plan assessment 

• Review against cost 
element plans 

• Review against 
scheme outputs 

• Progress reports 
from service provid-
er  

• Progress reports 
from thematic lead  

• Project review dur-
ing scheme design 
and operation 

Ongoing 
throughout 
delivery and 
operation 

Knowsley Council / 
Merseyside Road Safety 
Partnership 

Delivery of Senior 
Drivers Road 
Safety and 
Highway Defect 
Identification 
Programme to 
specification 

• Register of scheme 
changes during de-
livery 

• Surveys/stakeholder 
feedback 

• Programme/project 
plan assessment 

• Progress reports 
from service provid-
er 

• Progress reports 
from thematic lead  

• Review against 
scheme outputs 

Ongoing 
throughout 
delivery and 
operation 

Knowsley Council / 
Merseyside Road Safety 
Partnership 

 
 
 
 
 
 
 
 
 
The table below shows the proposed approach to monitoring scheme outcomes and impacts 
following its completion.  Each outcome has a performance indicator which will be used to 
measure change relative to the baseline data as part of establishing evidence based need for 
the scheme. 

 



13 

Outline monitoring and evaluation plan:  
achieving objectives (scheme outcomes and impacts) 

Objective Outcome Performance 
Indicator 

Methodology Timing Responsibility 

Road safety 
improvements 
for senior 
drivers 

• Reduction 
in KSI’s for 
the casu-
alty group 
of senior 
drivers 

 

• % reduction 
in KSI’s in-
volving the 
casualty 
group of  
senior drivers  

• % reduction 
in the con-
tributor factor  
attributed to 
senior drivers 
involved in 
KSI’s 

• Stats 19 Prior to / 
during 
delivery to 
assess 
baseline 
data and 
annually 
post 
completion 

Knowsley 
Council / 
Merseyside 
Road Safety 
Partnership 

Sustain 
quality of life 

• Drive safer 
or longer 

• Levels of 
satisfaction 
from 
intervention 
participants 

• Levels of 
satisfaction 
from relatives 

• Questionnaire 
• Retention of 

technology 
device 

Prior to / 
during 
delivery to 
assess 
baseline 
data and 
annually 
post 
completion. 

Knowsley 
Council / 
Merseyside 
Road Safety 
Partnership 

Customer 
satisfaction 
for road users 

• Improved 
satisfaction 
levels 

• % satisfaction 
with road 
maintenance 

• Number of  
enquires/ 
complaints  
received      
relating to 
road           
conditions 

• NHT Annual 
Survey 

• Term-
mainte-
nance  
provider  
database 
 

Prior to / 
during 
delivery to 
assess 
baseline 
data and 
annually 
post 
completion. 

Knowsley 
Council  

Safe, quality  
highway 
infrastructure 
assets 

• Improved 
safety 

• Improved 
asset 
condition 

• Change to 
road condition 
data 

• Change to 
insurance 
claim 
submissions 

• UKMPS 
PVPI’s 

• Insurance 
claims data 

Prior to / 
during 
delivery to 
assess 
baseline 
data and 
annually 
post 
completion. 

Knowsley 
Council  

 
 
 
 
C2.  Monitoring and Evaluation (maximum 150 words) 
  

The Department intends to evaluate the competition and bidders are requested to support our 
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evaluation activities through the provision of information. For example, we may ask you to 
complete a survey or take part in an interview. In particular we will be interested to gather your 
views on; the delivery process (e.g. have you delivered your proposal to cost and schedule and    
whether you have encountered any barriers to delivery); the technology implemented (e.g. did it 
work as intended); the data collection process (e.g. do you have confidence in the data 
collected?); and how the data has been used/how are you planning to use it? 
 
To evaluate the success of the scheme, and whether the defined objectives have been met, 
Knowsley Metropolitan Borough Council will support the Departments evaluation activities 
through the provision of any such information requests.   
 
A proportionate monitoring and evaluation plan will also be proactively established by Knowsley 
Council and presented in three parts: 
 
1. Monitoring of project delivery, with a focus on scheme inputs and outputs; 
2. Monitoring of the achievement of the scheme objectives, which will focus on impacts and 
outcomes; and 
3. Conclusion on sustainability and scalability of the initiative 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure: Monitoring and evaluation engagement process between Knowsley Council and LCR 
 
A SRO is identified within the governance structure and will be obligated along with the 
Merseyside Road Safety Partnership to ensure the collection of data is sufficient for scheme 
monitoring and evaluation. 
 
 
 
 
 
 
SECTION D: Declarations 
 
D1. Senior Responsible Owner Declaration 

Baseline 
data 

collection 

Innovation 
Bid 

DfT Bid 
Appraisal 

Bid 
Approval 

Scheme Approval 
Stage 

Scheme 
Implementation 

Scheme 
Delivery 

Delivery 
Monitoring 

Delivery Progression 
Reporting (scheme 
inputs and outputs) 

Submission of report 
to MRSP/DfT 

Scheme 
Implementation 

Outcomes 
Monitoring 

Submission of report 
to MRSP/DfT 

Post completion 
evaluation (scheme 

outcomes and 
impacts) 
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As Senior Responsible Owner for [scheme name] I hereby submit this request for approval to 
DfT on behalf of [name of authority] and confirm that I have the necessary authority to do so. 
 
I confirm that [name of authority] will have all the necessary powers in place to ensure the 
planned timescales in the application can be realised. 
Name: Sean Traynor 
 

Signed: 

 
Position: Head of Highways & Transportation 
 
 
D2. Section 151 Officer Declaration 
As Section 151 Officer for Knowsley Metropolitan Borough Council I declare that the scheme 
cost estimates quoted in this bid are accurate to the best of my knowledge and that Knowsley 
Metropolitan Borough Council 
 
- has allocated sufficient budget to deliver this scheme on the basis of its proposed funding 

contribution 
- will allocate sufficient staff and other necessary resources to deliver this scheme on time and 

on budget 
- accepts responsibility for meeting any costs over and above the DfT contribution requested, 

including potential cost overruns and the underwriting of any funding contributions expected 
from third parties 

- accepts responsibility for meeting any ongoing revenue requirements in relation to the 
scheme 

- accepts that no further increase in DfT funding will be considered beyond the maximum 
contribution requested 

- has the necessary governance / assurance arrangements in place 
- has identified a procurement strategy that is legally compliant and is likely to achieve the 

best value for money outcome 
- will ensure that a robust and effective stakeholder and communications plan is put in place. 
 
Name: Peter Forshaw (Finance Manager)  
on behalf of James Duncan 
 

Signed:  
 
 

 
Submission of bids: 
 
The deadline for bid submission is 23.59 on 16 February 2018. 
 
An electronic copy only of the bid including any supporting material should be submitted to: 
TRAFFIC.COMP@dft.gsi.gov.uk 
 
  
 

 

mailto:TRAFFIC.COMP@dft.gsi.gov.uk

