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[bookmark: _Toc300580992]Foreword
I am delighted to provide an introduction to this Unit for Social Enterprise (USE) Knowsley report which highlights how it has made progress since being formed and some of its key achievements. 
I am sure you will agree that already in just a short time the USE which is governed by the steering group has made a key contribution in supporting the sector and achieving a sustainable infrastructure between partners so that we can achieve our Vision that “Knowsley has a thriving social enterprise sector and is a national leader in the successful development and support of social enterprise” The USE has also facilitated:
1. A clearer understanding within the borough of what real social enterprise is all about -  the community providing services in a sustainable way and not being reliant on grants 
1. A baseline position and clearer direction for social enterprise development in Knowsley 
1. The development of a common approach to social enterprise in the borough through the collaboration of partners
1. The bringing together of those with a passion for social enterprise and the community to share ideas and to use their knowledge and enthusiasm for the benefit of the Knowsley community
1. A targeted approach to investment in social enterprise through the management of the Working Neighbourhood Fund (WNF)
 
Partnership has been and will remain crucial to the success of the USE and development of Knowsley’s social enterprise sector.  I would like to thank all partners for their commitment, energy, dedication, and of course their valuable ideas which have helped the USE to make the progress it has made to date. Based on this progress in such a short time and the people we have supporting us I am confident we can achieve so much more in the future. 
Knowsley now has a firmer platform to build from for the future and our Vision is a real possibility and it will make such a huge positive contribution in many innovative ways to supporting the social growth within our communities.  As we have now achieved the robust platform that we aimed for we are moving forward and will formally be establishing the USE within the Knowsley Community and Voluntary Services (KCVS) whose role will be to lead with the support of partners the development and capacity building we aim for in the social enterprise sector. Alongside the development of a Knowsley Foundation, to help to provide financial support to the sector, Knowsley will have a strong and robust basis to seize opportunity and thrive into the future where the role of social enterprise is becoming increasingly important in delivering the social growth agenda and in changing people’s lives. 
Bob Taylor (on behalf of steering group members*)
CEO – First Ark Group (formerly Knowsley Housing Trust) and LSP lead for Social Enterprise 
Steering group members:
*Knowsley Metropolitan Borough Council, Knowsley Community and Voluntary Services, Knowsley Chamber of Commerce, Knowsley Housing Trust, Liverpool John Moores University, Fusion21 and Prescot Oasis. 
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1. Executive Summary 

“Knowsley has a thriving social enterprise sector and is a national leader in the successful development and support of social enterprise”. This strategic direction provided by the steering group and the proactive collaboration with key partners and the Social Enterprise (SE) community demonstrates innovation and vision. This report documents the achievements of the Unit for Social Enterprise (USE) Knowsley and makes recommendations for its future role.   The creation of USE Knowsley was recommended by Impact for Life following research they undertook on behalf of Knowsley Housing Trust. The strategic priorities for USE Knowsley link directly to the characteristics of successful social enterprises identified in the research study. The project has been broken down into 4 phases. 

Phase 1 – Mapping and Engagement:
· Strategic partners engaged through development of the steering group
· Critical first step to engagement which was the creation of the directory of Knowsley based SEs 
· Mapping the different support agencies based in Knowsley and across Merseyside and developed close relationships with some, including East Liverpool Economic Community Trust Ltd (ELECT) and the Social Enterprise Network (SEN) 
· Thorough 1:1 meetings between USE Knowsley and the SEs in the borough, co-operative and collaborative thinking has embedded as a way of working 

Phase 2 - Strategic Positioning of the Unit:
· To ensure transparency and communication the USE Knowsley website was developed allowing sharing of information, such as key government documents, articles of interest and to publicise events and the social networking accounts with Twitter and Facebook. 
· Regular coffee mornings and network events held to establish the local SE community
· Regular newsletters to communicate successes and latest information
· Written evidence provided to the Cabinet Office for Modernising Commissioning green paper consultation: Increasing the role of charities, social enterprises, mutuals and cooperatives in public service delivery 

Phase 3 - Task and Finish Groups:
· Agreed priority work streams for the borough for potential social enterprise engagement
· Task and Finish groups established for all work streams and action plans developed with SE involvement
· Initial development of a Knowsley Foundation 

Phase 4 - USE role and remit into the future: 
· The next stage will include the development of the USE Knowsley strategic business plan to drive forward the strategic direction of the unit through the steering group 
· Development of the Knowsley foundation will provide financial mechanisms to support the SE sector in Knowsley.
· Continue the work of the Task and Finish groups and formerly invite SE to be part of this work with commissioners leading with support from the sector
· Other recommendations for the future include – the development of procurement consortia, development of a Knowsley SROI (Social Return on Investment), and attracting successful SEs to Knowsley. 
[bookmark: _Toc300580994]
2. Background 

USE Knowsley was established in November 2010 to grow the capacity, skills and scalability of third sector organisations in the borough through providing support, signposting and collaboration opportunities.  In 2010, Impact for Life were commissioned by Knowsley Housing Trust (KHT) on behalf of The Knowsley Local Strategic Partnership (LSP) to discover the current scope of social enterprise activities in Knowsley, how existing enterprise can be strengthened, to identify gaps which exist and showcase best practice examples which could be implemented in Knowsley.  The formation of USE Knowsley stems from the central recommendation of the research which found the need for a unit to bring together social enterprise, private, public, community and voluntary sectors. 

The primary role of USE Knowsley is to meet specific needs identified by the Knowsley social enterprise community, namely to support social enterprise, promote collaborative thinking, develop a mutually beneficial approach to working together, which will fuel a lasting culture of social enterprise in the area.  The strategic priorities for USE Knowsley link directly to the six characteristics (see below) of successful Knowsley social enterprises identified in the research study. Strengthening performance in each of these areas is central to USE Knowsley’s aim to improve the impact of social enterprises whilst creating a lasting Knowsley-wide enterprise culture around them. 

Six Characteristics of a successful social enterprise: 

1. Community Interest: An authentic social enterprise has a clear social or environmental purpose
1. Trading: A viable social enterprise draws income from trading o-operative
1. Co-operative Thinking: A smart social enterprise works in partnership with others
1. Entrepreneurial: A dynamic social enterprise is enterprise and profits orientated
1. Profits reinvested: A transparent social enterprise re-invests its profits to meet its social objectives
1. Local: An accountable social enterprise works locally, contributing to the local economy and its impacts can be measured within its own community

Deriving from the findings from the research, the strategic priorities of USE are:  

· To develop a sustainable social enterprise unit in Knowsley 
· Implement a social enterprise strategy for Knowsley 
· Improve the understanding of SEs and their impact
· Develop current and future picture of the social enterprise sector in Knowsley 
· Increase viability and compliance of SEs (to assist their formation, structure, legal, financial and governance).   
· Introduce “co-operative thinking” with the formation of a structured network
· To promote social enterprise locally and nationally 
· Improve transparency
· Maximise local economic value


The landscape surrounding the social enterprise sector is increasingly complex and dynamic.  The ending of some national funding streams has threatened the economic viability of many organisations in the sector. Significant changes in government policy, for example, the Right to Bid and Localism agendas do however provide potential opportunities for third sector organisations to deliver some local public services. The recently published Open Public Services White Paper details proposals for open public commissioning processes and the work of the Mutuals taskforce. Both these streams of work may provide opportunities for social enterprises. Government Departments are due to develop action plans to implement this white paper by November 2011.

The complexity in identifying local growth opportunities and facilitating mechanisms for social enterprises to engage in this activity in a sustainable manner therefore demands a strategic joined-up approach in the borough.  This need was identified (and reinforced) by research conducted by Impact for Life in Knowsley, where respondents consistently requested a more dynamic relationship with key players to achieve a greater opportunity for collaboration, promotion, networking and joint working

The Unit’s steering group was thus formed on behalf of the Local Strategic Partnership (LSP), and the founding members included representatives from Knowsley Housing Trust (KHT), Knowsley Metropolitan Borough Council (KMBC), Knowsley Chamber of Commerce, Liverpool John Moores University (LJMU), Knowsley Community and Voluntary Services (KCVS), Prescot Oasis Centre and Fusion 21 Ltd.  

Thus membership of the steering group ensures that USE Knowsley can provide a support mechanism, a mode of interaction between social enterprises, whilst, at the same time, strengthening the links with key decision makers and influencers in the sector through active engagement, promotion and creating collaborative opportunities within the borough.  

[bookmark: _Toc300580995]
3. Phases of USE Work
[bookmark: _Toc298853834]
Phase 1 Nov 2010 – Jan 2011:  Mapping and Engagement
The first phase of the project centred on mapping existing provision for the sector (local and national) predominantly through desktop research.  In parallel to this, USE Knowsley conducted some initial direct engagement in the form of site visits and meeting with the social enterprises operating in the borough and through establishing links with existing networks in and around the borough. These were designed to understand the critical issues, opportunities and challenges affecting social enterprises and to ascertain the level and type of support they desire from USE Knowsley.  

Key outputs from this stage include: 
· Steering group developed
· Publication of the Social Enterprise Directory for Knowsley
· 1:1 engagement with Social Enterprises in the borough
· Documented national and local provision for signposting social enterprises
· Facilitating the involvement of social enterprises in the National Wildflower Centre Green Fayre 
· Facilitated the promotion of Acorn Farm to gain local support for a nomination for the Peoples Jubilee Millions Award (which they subsequently won) 
· Co-hosted an event with the national Social Enterprise Network on measuring social impact
[bookmark: _Toc298853835]Phase 2 Jan 2011 – April 2011:  Strategic Positioning of the Unit
The rapid changes in government policy across the public sector affected not just social enterprises but member organisations of the steering group, all of whom were experiencing funding cuts and significant change. This was a period of upheaval and uncertainty and the initial focus and direction of USE Knowsley was assessed to ensure relevancy and alignment to emerging opportunities in the borough. To reflect these changes, an area Director from KMBC joined the steering group. The positioning of USE Knowsley was a critical decision to maximise success and reduce potential duplication.  During discussions it was agreed that USE Knowsley should be re-located within KCVS; this move took place in May 2011 with the steering group retaining directional control. 

Key outputs from this stage include: 
· Interim report by USE and LJMU detailing national changes in the sector 
· Written evidence provided to the Cabinet Office for Modernising Commissioning green paper: Increasing the role of charities, social enterprises, mutuals and cooperatives in public service delivery 
· Creation of the USE website with online resource directory
· Delivery of regular network events to establish a local social enterprise community
· Creation of regular newsletters to communicate successes and latest information
· Creation of additional online presence through social network sites including Facebook and Twitter



Phase 3 April 2011 – July 2011: Task and Finish Groups
This phase saw USE Knowsley move into a phase of targeted market scoping and development in line with focused areas of opportunity resulting from changes in local authority priorities and spending.  There was also significant progress during the discussions which should, going forward, result in tangible outcomes and opportunities for the social enterprise community.  

Phase 3 began with the identification of work streams which have potential for the involvement of social enterprises; these include play and youth provision, recycling and the green economy, reducing re-offending, employment and skills development, service academies and care services.  A further outcome was the creation of an infrastructure group that would consider USE Knowsley’s future role, i.e. the delivery of projects critical to the development of agreed areas, definition of social return on investment, impact measurement, co-ordination of roles for key partners (including commissioners and social enterprises) and the development of a robust finance infrastructure. 

Initial discussions and scoping papers were completed for all work streams (detailed in the following sections). A social enterprise network forum was delivered in July 2011 for all interested social enterprises, commissioners and other decision makers.  The objective was to communicate the initial progress made by USE, consider engagement mechanisms and agree actions moving forward (detailed in the Social Enterprise Forum section of this report). The forum was well attended with over 45 attendees and feedback from the event has been extremely positive.  Attendees have requested similar events to maintain momentum and dialogue as well as requesting more general communication publicising success stories and possible funding opportunities.    

In parallel to the task and finish groups, the steering group has developed an embryonic joint finance and funding infrastructure model and strategy.  The financial strategy identifies existing funding streams (e.g. European funding) and seeks to develop new and innovative models for example, philanthropic giving and social finance, to help support the sector.
 
Key outputs from this project stage include: 
· Agreed priority work streams for the borough for potential social enterprise engagement
· Task and Finish groups established for all work streams
· Action plans and scoping papers agreed for all work streams
· Social enterprise network forum event delivered
· Application submitted for ERDF 4.1 funding for Big Enterprise in Communities 
· KCVS application to ERDF 4.2
· Initial development of a Knowsley Foundation 

Phase 4: USE role and remit into the future 
KCVS board have formally approved that USE Knowsley will be placed within KCVS. A requirement of this handover is the production of a robust business plan to develop USE Knowsley in the future.  The main strategic priorities will remain and USE Knowsley will be governed by the original steering group members.




[bookmark: _Toc300580996]4. USE Task and Finish Groups
For each work stream USE Knowsley established a task and finish group involving commissioners, social enterprises, the USE Knowsley manager and a member from the steering group (who acted as Chair for the meetings). The purpose of these meetings was to establish the current situation; which social enterprises exist in what sectors; and what, if any, additional support is required by these social enterprises to meet future needs. Action plans from the work streams were produced and agreed. 
[bookmark: _Toc298853837]Work Stream 1: Play and Youth Provision
This task and finish group was chaired by Jackie Davies, CEO of KCVS. Throughout the meetings it became clear that there was a distinction between the needs of the play and youth provision. These areas are far from similar in terms of what they cover and what they will need moving forward.   However, across both work streams the underlying consistent theme was the requirement for a diverse range of social enterprises in Knowsley that could play a role in supporting the borough’s objectives in terms of delivering a range of services to the local communities. 
[bookmark: _Toc298853838]Play Provision
USE Knowsley established that the Copthorne project whilst significant in the borough does require support.  Copthorne is a Council adventure play area and indoor play facility based in Kirkby, and the aim of the Council is to encourage ownership of the facility and more community involvement.   There is potential for a partnership approach between the local authority and social enterprises (or other organisations) that will ensure sustainability of the site whilst, at the same time, supporting the local community. Work has already begun i.e. Gaining support from local members of the community, developing volunteers for the centre, and linking them with other social enterprises.  Prescot Oasis has been the lead on the steering group, bringing to the table their expertise in helping to create a successful, income generating business model, with the overall aim of future partnership working.  Other opportunities to explore are other play-related services, such as play sessions that take place across the borough in community centres. 
[bookmark: _Toc298853839]Youth Provision
Youth provision has a more structured set up in the borough, as illustrated in Figure 1. Currently the provision in terms of quality is variable, therefore there is a need to ensure that support will be available to those social enterprises in this sector.  Whilst much has been done in Knowsley in Youth provision, on-going support will be critical to the future development of this area. 




Figure 1: Capacity Building Structures for Youth Provision in Knowsley

[bookmark: _Toc298853840]Work Stream 2: Employment and Skills Development
Originally this work stream was linked to reducing re-offending work stream; however stakeholder discussions revealed there was a need to separate into two areas (predominantly as reoffending requires a much broader scope than just employment).  This task and finish group was chaired by Lesley Martin-Wright, CEO of Knowsley Chamber of Commerce. 

The Group identified that within Knowsley the challenges that need to be tackled include provision of training for marginalised groups and an up-skilling to NVQ Level 4 to increase knowledge, skills and employment opportunities. 

Currently Job Centre Plus has established methods to capture data regarding redundancies and unemployment levels for Knowsley, however, this information only records jobs that they have been made aware of through their systems, and is therefore not reflective of all vacancies in the borough.  An opportunity therefore exists to establish an improved model that captures all the borough’s vacancies in order to assist residents find employment.  Further work is needed to assess the model and potential providers / partners. 

There are some established social enterprises in this field, notably Fusion21, and their model could be extended.  The Fusion21 business model has employability at its heart; requiring suppliers to commit to job creation for agreed spend thresholds. Fusion21 provide the training and qualifications to reduce risk and create a partnership approach. They have also launched the Employer Pool, a community based recruitment agency targeting hard-to-reach groups. 

Other key recommendations from the group included business support, promotion of social enterprise quality marks, facilitating the use of social enterprises within supply chains through meet the buyer events, model clauses for commissioners and the use of Social Return on Investment (SROI) Models.
[bookmark: _Toc298853841]Work Stream 3: Reduce Re-offending
The Offender Management Team is represented by the police, the council and the probation services who work with individuals to reduce re-offending. While the needs of offenders are unique, individuals with low levels of employment and skills often have the highest needs.  Individuals who have served sentences less than 12 months are classed as highest risk.  The team ensures offenders leaving prison can be met at the gates if they have no other support mechanism.  

Sustainable employment is a key strand in reducing re-offending and there are programmes in place to tackle this issue, e.g. The work programme commissioned by DWP (Department of Working and Pensions) and OJEU (Official Journal of the European Union) which is the central database for European public sector tender notices.  However, issues arise as there is a 3 month gap following the release of an offender and being able to claim job seeker benefits. Aside from employment, a major challenge for ex-offenders relates to drug abuse, especially cannabis and alcohol. 

This task and finish group was chaired by Jackie Davies, KCVS. The action points for the future include a primary programme based on education, employment and development. The group identified a need for a model that will evidence impact of various interventions; this is precursor for applying for funding through social impact bonds. This would need to be tracked and evidenced over two years creating challenges for economic sustainability. To increase visibility of current progress in the area, the work by social enterprises such as Fusion 21 Ltd and the Elixir Foundation require promotion to facilitate further support and collaborative working.  Finally, the process for commissioning needs new approaches to harness the various interventions available to reduce re-offending.  

[bookmark: _Toc298853842]Work Stream 4: Recycling and the Green Economy
This work stream was chaired by Louise Harris (KHT) and identified opportunities for joint working between Knowsley Council, KHT and social enterprise on Social Growth projects that will enhance community capacity to support the delivery of a range of environmental themed outcomes:
· Encourage greater community involvement in behavioural change
· Private and public exchange of recyclable/reusable materials 
· Develop a new approach to bulky waste collection
· Develop new approaches to textiles /clothes, food waste and allotments

The group have already held a joint workshop between KHT and KMBC to progress the first outcome and have agreed to develop a joint engagement strategy on everything green.  
[bookmark: _GoBack]
  

[bookmark: _Toc298853843]Work Stream 5: Social Care
This work stream area was chaired by Ian Bancroft from KMBC. Two main action points arose from this work stream. First, a need to build on the existing expertise within the sector; second to support and help some of the established social enterprises in the borough to develop their business models (which are currently unsuitable to the new economic climate). 

Finally there is the possibility of developing a new social enterprise model around the theme of independent living.  This has been defined and agreed as key strategy within the borough and going forward will be the focus of the group; the model for independent living having already been defined as part of a Council’s bid to NESTA to work as a Creative Council. Both KCVS and KHT are signed up as partners to this work.

[bookmark: _Toc300580997]5. Social Enterprise Forum 
The Social Enterprise Forum met for the first time in July 2011; it was hosted by KCVS. The attendance at the event was impressive (some 45 delegates). The purpose of the event was to provide an update and overview of achievements to date; to outline the work of the task and finish groups, to engage with the social enterprises; to identify future opportunities; to discuss the future support required for the sector; and agree key actions for developing the sector.  The event was extremely interactive and focussed around the following discussions:-

[bookmark: _Toc298853845]Discussion 1: Current Achievements and Future Support Needed
The first question required groups to comment on what has been achieved so far and the future support that the social enterprises in Knowsley require (Appendix 1). The key achievements of USE Knowsley were perceived to be providing access to information and network opportunities.  Participants identified many areas where they needed support, much of which centred on tendering, collaboration, engagement with commissioners, infrastructure and financial support.  Whilst KCVS and other support organisations, such as KMBC and the Knowsley Chamber of Commerce, currently provide training and support to social enterprises, some organisations appeared to be unaware of what is available.  The discussions also raised some concerns about the wider community, including private, public and third sector organisations, and their perceptions of social enterprise.  

In summary this discussion raised the requirement for further publicity and promotion of the support that exists from organisations based in the borough, and the development of a communication strategy which will define the value of social return on investment (SORI) and the impact the social enterprise sector has on the economy and the community. 
[bookmark: _Toc298853846]Discussion 2: Task and Finish Group Sector Shaping and Development 
This second discussion was organised by work stream.  Individuals contributed to discussions based upon the work stream most relevant to their organisational focus.  The activity required each group to assess the initial task and finish group action plans, identify additional opportunities and barriers and discuss how they could get involved in shaping their sectors (Appendix 1). For each of the task and finish groups numerous opportunities were identified including, the creation of consortia in the social care group. 

Way Forward
The forum has agreed to continue the work of the task and finish groups but more importantly to formally invite social enterprises to be part of this work. 
The groups will work to answer 4 Key Questions: 
1. What type of social enterprise interventions/projects will deliver the key actions from the task and finish groups?
2. How do we measure that the interventions are having the desired impact?
3. How do we commission/procure in future to ensure social enterprises are in a position to win contracts? 
4. If we can’t answer the above what work would we undertake to provide the answers?

[bookmark: _Toc300580998]6. Achievements to Date
The strategic aims of USE Knowsley were derived from the two pieces of research by Impact from Life research, commissioned in 2010 which suggested a series of recommendations.  Table one outlines the achievements of USE Knowsley to date mapped against the survey recommendations. The final point on table 1 – the need for annual surveys - is potentially covered by the annual survey by the National Survey of Charities and Social Enterprises as this covers Knowsley[footnoteRef:1].   [1:  This survey can be found using the following link: 
(https://docs.google.com/viewer?a=v&pid=sites&srcid=ZGVmYXVsdGRvbWFpbnx1c2Vrbm93c2xleXxneDo0NTQ1ZDM4ZjhkNmM0OWYw&pli=1)] 


	 
Recommendations
	Achieved

	Create a dedicated support unit
	· 

	Support /help for people to better understand SE sector
	· 

	Help to improve business practice, management structures and disciplines
	· 

	Assist SEs  to measure their social impact
	· 

	Assist SEs with ideas to become more sustainable
	· 

	Create a SE forum for collaboration and networking
	· 

	Encourage procurement activities
	TBA

	Create online resource directory (updated regularly)
	· 

	Annual surveys - needed to reflect growth and changes
	TBA


Table 1: Survey Recommendations, 2010









Table two outlines the achievements of USE Knowsley to date mapped against the report recommendations. 
	Recommendations
	Achieved

	Develop a SE unit to support and advance the sector in Knowsley
	· 

	Conduct mapping to gain further insight into other organisations
	· 

	Encourage and nurture the growth of SEs in key areas of Knowsley
	· 

	Support SEs to be less grant dependant - aim to achieve 50% traded income
	· 

	Strengthen and support the restructure of some SEs
	TBA

	Specific support for all SEs
	· 

	Support SE collaboration, consortia for procurement and business
	· 

	Publicise successful SEs to create better awareness
	· 



Table 2: Report Recommendations, 2010
















[bookmark: _Toc300580999]7. Future of the Unit for Social Enterprise
The development of USE Knowsley has been funded from the Working Neighbourhood Fund (WNF).  The funding was used to resource a dedicated USE Knowsley Manager and access the support of Liverpool John Moores University (who have specialist knowledge of the social enterprise sector).  The funding ended in July 2011 and access to these resources has ceased. 

The re-location of USE Knowsley to KCVS enables future engagement with social enterprises based on the original strategic priorities and needs highlighted in the network event.  Going forward USE will be supported the development of a Knowsley Foundation, and access to European Funding streams.  This will result in the continuance of the co-working with social enterprises to deliver the key actions identified by the task and finish groups, and support the maintenance and development of USE Knowsley.   

A Business Plan to facilitate the above will be developed by KCVS and this will be presented to the steering group by autumn 2011; the plan will form the road map on the journey towards building a sustainable and successful unit for social enterprise within Knowsley. 

Bob Taylor (CEO First Ark) will continue to be the strategic lead for Social Enterprise on the Local Strategic Partnership.   Jackie Davies (KCVS) will be the USE Knowsley operational lead based at KCVS.  The steering group will continue to lead on the strategic direction of USE Knowsley. Below are the future roles of the partners involved.  KCVS are not included at this stage as their role will be further clarified in the USE business plan. 

Future role of partners
Knowsley Chamber of Commerce 
Knowsley Chamber of Commerce’s role is to develop an independent business-led and commercially focused network between the private sector and social enterprise and to encourage participation.  This will include: 
· Facilitating introductions and access to contacts, expertise and new business opportunities; 
· Enabling social enterprises to “help themselves” through attendance at their transformative workshops, seminars, events, and involvement in mentoring programmes;
· Providing a platform for the sharing of knowledge, ideas, best practice, and opportunities for mutual business development;
· Assisting social enterprises to contract for services, raise debt finance, and / or develop direct or an indirect sales income;
· Working collaboratively with their strategic partners to encourage business growth, create more sustainable jobs, and increase enterprise in the borough;
· Working to inform and inspire local businesses about the benefits of working with and within the social enterprise sector.  



KHT
Whilst KHT’s support to the social enterprise sector has primarily been through enabling, the development of their new Group structure and creation of First Ark has put them in a firmer position to develop their role as a provider.  First Ark will continue to support the development of the sector through the steering group and as the lead on the LSP. First Ark is currently writing its Business Development Strategy and they are particularly interested in supporting the development of social enterprise in the five key theme area’s particularly the environment and green economy and health and an older person’s offer.  
LJMU
While the impact of fundamental changes to Higher Education and research are still unknown, Liver Business School (LBS) and LJMU has made a clear commitment to supporting research and knowledge transfer activities with their local and national communities.  LBS remain committed to supporting USE Knowsley and development in the sector.  This provides important research opportunities for LBS and opportunities to develop and deliver training provision in partnership with other providers.  There is a specific opportunity for CESTA as they are developing a new Social Return on Investment model (including social accounting and broader community engagement work) that will provide commercial income. There is an explicit research based offering in this product. This will be a Joint Venture with an existing provider of SROI (not Knowsley based). The product will be offered on a national level although it is expected that much of the work will be primarily centred in the North West. There is potential for part of the work around the community engagement to be delivered in partnership with KCVS or other members of the steering group.  
KMBC
The Council’s Business Liaison and Investment Team will continue to support social sector. This will include advice and guidance on key business support issues, such as accessing finance, business advice and Fresh Start Grant Funding to support the establishment of new businesses.

In addition the Communities Division will support the Social Enterprise Partnership to consider the role social enterprises play in social development. This will include:

· Advocating for and supporting the role of social enterprises in specific local communities;
· Working with public service providers to identify key market opportunities for social enterprises in the Borough;
· Developing a sustainable infrastructure for social enterprises in the Borough;
· Developing a financial strategy to encourage social enterprise development.


KCVS
The USE (KCVS) will be the point of contact for social enterprise moving forward.  This contact is Andrew Wilson. 


[bookmark: _Toc300581000]8. Recommendations
USE Support 
A priority is the re-development of the USE Knowsley website in order for social enterprises to access useful information more quickly and easily.  The website is seen as a vital part of the communication strategy in terms of:- 
· co-ordinating and advising the outcomes of the task and finish groups;
· advertising procurement and consortia opportunities across the borough and the Liverpool City Region (LCR);
· linking all social enterprise sectors together;
· advising of funding streams e.g. Knowsley Foundation;
· promoting news of social enterprise activities;
· advising of events;
The continuation of the network events as well as regular newsletter updates will help maintain confidence and “buy in” of the sector in supporting wider LSP outcomes.  
[bookmark: _Toc298853851]Procurement Consortia
There are opportunities to provide cost efficiencies to the social enterprise community in Knowsley through utilising consortium frameworks for common spend areas of procurement.  
[bookmark: _Toc298853852]Social Return on Investment (SROI)
There is an increasing urgency by commissioners and other contracting bodies to require potential suppliers to demonstrate their social impact.  The evidence suggests that this is becoming a key criterion in pre-qualifying questionnaire and invitations to tender from public sector authorities.  There are opportunities for USE to provide training, skills development, templates and appropriate methodologies, which in turn should ensure that social enterprises become sustainable economic enterprises.   
[bookmark: _Toc298853853]Task and Finish Groups
The work in these groups has started and has made significant progress, particularly through the social enterprise network forum event.  However, it is imperative that this energy is maintained to drive through actions and opportunities identified.  This will involve the leadership and commitment of commissioners and social enterprises and the support of the steering group. 
Attracting Successful Social Enterprise to the Borough 
Whilst it is important to continue to support and grow the borough’s existing social enterprise, where there are gaps, it is important to develop an approach that will attract successful social enterprise to Knowsley.  This will not only help support the wider LSP objectives but will also help to create job and training opportunities for local residents. 
Finance 
The bending of available funding to support social enterprises and USE is critical. The remit of the Business Plan must include how WNF, European Funding and the role of Knowsley Foundation can support the progression of the sector.

USE Business Plan
It is proposed that this is developed by KCVS and submitted to USE Steering Group early in the autumn of 2011.
[bookmark: _Toc300581001]Appendix 1: Results from Discussion 
[bookmark: _Toc298853867][bookmark: _Toc300581002]Discussion 1
Achievements to date
· Linked into other organisations
· Alerted to necessity to network
· Focussed on the process to get infrastructure – what is the impact? 
· Information sharing – could be better for Practitioners and Commissioners
· Good starting point but more needs to be done with practitioners
· Personal experience – support to identify / access funding, partnership working
· Network opportunities
· Encouraged lateral thinking
· Hasn’t always been positive
· Sometimes it felt that our experience / knowledge has been more useful for others rather than being able to access this from the partners. 
· Sometimes it feels like ‘flavour of the month’ gets the most benefit
Future Requirements
· Support for new SEs in the tendering process
· Putting SEs in touch with other similar service providers
· Mapping of skills and services provided across the borough to encourage greater collaboration
· Inclusion and quantification of local community knowledge into tender documents
· How SE can engage with commissioners? 
· Infrastructure doesn’t become the end, driven by partners around practicality 
· Role of SE
· What commissioners need	      mutual benefit, on-going conversation. 
· What SE can provide 
· Outcome focused – thriving SE sector 
· More support regarding funding for small organisations
· It shouldn’t be a paper exercise that pays lip service to the sector
· On going feedback from discussions / exercises
· Money
· More liaison with groups applicable to own organisation
· Time to access the support / resources. 
Achieved so far / future support
· Networking opportunities 
· Newsletter – keeps up to date
· Haven’t received all newsletters
· Are all organisations involved? 
· Is the newsletter accessible to all? Make it user friendly. 
· Communication strategy – work with users
· Involvement of steering group etc.? How are they chosen? 
· How do users contribute to overall vision? 
· Business mentoring
· Marketing strategy – social enterprise 
· South end Knowsley??? Gaps
· One stop shop – identify skills in the region 
· Volunteer policies and legalities
· Relevant
· Support with tenders – support on weaknesses on tenders
· What commissioners want
· Resources for tendering – time limitations
· Partnering with larger organisations
· Advertising of tenders – time constraints
· Fund / bid / tender writers – quality and cost
· Enabling sector – training on tender and bid writing
· Work with commissioners re social value
· Support/ info sharing from larger organisations
· How do social enterprises get involved in large government contracts? 
· Cash-flow – payment by results – helping SE to manage risk 
· Newsletter sector specific / more details, build on directory of services
· Access and information to grant / funding
· Success stories
· Links to other groups / support share resources
· Business ideas e.g. use of low cost resources / business cost cash flow
· Not all SEs are sector specific and cross 2 or 3 groups. How will USE ensure access / involvement in all groups / sectors? 
Issues
· Brick walls – procurement process. People – personality clash
· Limited resources of USE
· Expertise
· Lack of will / commitment to work together (Knowsley is behind on this)
· Marginal business area’s (poor contracts) – Action / support volunteering (free  labour) 
· Rivalry / competition between 3rd sector organisations 
· Perception of amateurism
Goal
· 10% of council procurement for SE
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Play and Youth
Opportunities
· Copthorne 
· Expand
· Organisations to use building in certain hours
· Manage building
· Similar process for youth zones (volunteers)
· CVS and established groups (i.e. Centre 63) to provide training to volunteers
· Volunteer training
· Create own supply chain within the sector
· Co-ordinate i.e. CYPFF
· Private school model. 
Barriers
· Costs to hire
· Hillside bdg  - 30k running costs, 10k income guaranteed, 50k manage
· Struggling to find income to sustain
· Centre 63 similar
· Not a good business to enter – no money in it, everyone wants it provided for free
· No one recognises the contribution the sector makes – (commissioners)
· EMA. 
Social Care
Views on 3 actions and approach
· More from buying to shaping markets
· Connecting individuals to providers
· Importance of prevention
· Systems let people down: CIL starts to change this. 
· User led organisation: starting to influence
· Balance safeguarding Vs prevention
· Importance of training people to support people to live independently
How do you shape the future? 
· Tender process
· Consortia
· Connecting
· Word of mouth
· Supporting smaller organisations
· Mixing skills
· Establishment of consortia: Guy from CASA Knowsley is leading on this. 

Reducing re-offending, employment and skills development
Opportunities
· Workforce within social enterprise – skills, employment, education and Qualifications
· Engage from day 1
· Statutory services in council
· Graduates lack of opportunities. Keen to work
· Larger businesses will open the supply chain through the LEP
· Social impact bonds
Barriers
· Can be lacking in training opportunities
· Probation not employment specialists
· May be ad-hoc / few hours
· Always NEETS, what about other groups? 
· Relationship with the private sector 
· Identifying need for CSR
· Find USP’s – sell
· Are we ready to work with the private sector? 
Green Economy
Lots of opportunity 
· Allotments, allotments societies – self managed (SE Community Garden)
· Bulky waste (SE) collection  reuse (low income families)
· Shared service – LA training support L/T unemployment
· Link to textiles and clothing – sell scrap – SROI
· Lost saving carbon – invest S/E
· Composting – recycle waste
· Volunteer and gain skills – build on with limited resources
Barriers
· Growth economy – opportunities
· Allotments – red tape and admin
· Scaling up and partnering
· Identifying the correct model / structure
· Links and partnership between SE – stronger
· Pound giving outside – green is profitable.  
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