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Clerks guidance note No. 7 
ASSOCIATE MEMBER APPOINTMENTS
Governing bodies can benefit from being able to draw on expertise and experience from outside their formal governor membership.  The governing body can appoint associate members to serve on one or more governing body committees and attend full governing body meetings.  The definition of associate member is wide and pupils, school staff and people who want to contribute specifically on issues related to their area of expertise (for instance finance) can be appointed as associate members.

Associate members are appointed as members of any committees established by the governing body.  They are appointed for a period between one and four years and can be re-appointed at the end of their term of office.  Associate members are not governors and they are not recorded on the Instrument of Government. Once appointed associates can attend full governing body meetings but will not have voting rights at such meetings.
The governing body can give limited voting rights to associate members at committee level at the time of appointment. Associate members cannot be given voting rights if they have not reached the age of 18 at the time of their appointment.  Associate members may not vote on any decision concerning admissions; pupil discipline; election or appointment of governors; the budget and financial commitments of the governing body. 

Associate members are appointed by the full governing body and should be an agenda item at a full meeting. To assist the appointment process candidates could be asked to complete a nomination form (appendix 13) and also issued with the list of disqualifications for governors which are applicable to associate members (appendix 9). Associate members will also be required to undertake a satisfactory eCRB check.
FOLLOWING  APPOINTMENT 
Once the appointment has been agreed by the governing body, the clerk should arrange for the school to complete the eCRB check. Once satisfactory clearance is received,  the successful candidate should be issued with a letter of appointment (appendix 10).

The Clerk should:

· Ensure the school obtains the required eCRB check

· Once satisfactory clearance is received, complete the bottom section of the nomination form for the successful candidate and forward a copy to Governor Support Service who will arrange for the distribution of the welcome pack (pack available to Service Level Agreement members only).

· Send out school based induction pack and welcome letter (samples available from Governor Support on request)
Governing bodies should ensure that new associates are aware of the Local Authority Induction training available. Associate members notified to the Governor Support Service will be included in the Training and Support SLA and will be included in termly mailings and can access the full training programme.

These notes are offered as guidance only and although we endeavour to keep these up to date in cases of query, reference should always be made to current legislation and the School Governors Guide to the Law.
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