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Procurement Strategy 2008 to 2010
Purpose 

The purpose of the strategy is to communicate clearly to all stakeholders, operational managers, strategic directors and suppliers in the private and voluntary sectors, the Council’s vision for the way forward in the procurement of supplies, services and works so that they may play a meaningful role in the implementation of that vision

The Strategy defines the role of procurement in delivering the vision set out in Knowsley’s Corporate Plan ‘Improving People’s Lives’.  Underpinning this vision are four objectives:

1. Every child matters

2. A safer stronger Knowsley

3. A healthy independent Knowsley

4. A prosperous Knowsley

Knowsley’s Procurement Strategy recognises that different models and approaches will be required for the very different and divergent services that the Council has responsibility for.

What is meant by procurement?

Procurement is the process of acquiring supplies, services and works, covering both acquisitions from third parties and from in-house providers for the provision of services to the community. It is a key part of the Commissioning Strategy. It is thus about securing supplies, services and works that best meet the needs of users and the local community. 
Knowsley Council’s Commissioning Strategy 

The Council has embraced the strategic commissioning approach in many of its service areas. This cycle involves procuring goods and services based on planned outcomes which in turn have been based on a needs analysis. The commissioning approach is also central to the work of the thematic partnerships, under the Knowsley Partnership, and will be key if the targeted outcomes of the Sustainable Community Strategy are to be achieved by all partners. Both the Corporate procurement team and Health and Social care teams have an important role to play in ensuring that this objective is achieved. The diagram below shows the full commissioning cycle. The annexed area shows how the practical delivery aspects of procurement fits within the overall commissioning cycle.
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Procurement  Principles

Knowsley will apply the following guiding principles in its procurement activity.

	Consider the impact of all major procurements on the achievement of the strategic priorities of the Council;


	Apply the principles of openness, fairness, accountability and transparency to all activities;


	Ensure that all procurement activity seeks and obtains value for money for the Council;


	Consider the potential for innovation, the management and balance of risk, and the opportunity for new or alternative methods of service delivery;


	Seek opportunities for collaboration with other organisations in order to maximise procurement leverage, reduce duplication of effort, share information and explore alternative ways of procuring supplies, services and works;


	Promote the attainment of social, environmental and community benefits through procurement processes.


	Stimulate the local economy and encourage small and medium sized businesses to apply for Council contracts.


	Work with the voluntary and community sector assisting in the development of their capacity and identifying opportunities for service improvement through greater consultation;



Procurement within Knowsley MBC
At the present time (2007/08) the Council procures annually supplies, works and services to the value of approximately £132 million from external providers. Effective procurement arrangements are critical, because procurement crosses directorate boundaries and has a bearing on all aspects of Council activity, from purchasing basic stationery to complex building projects and the commissioning of services to meet complex needs. 
SECTION 1 – STRATEGIC APPROACH

Value for money, efficiency and continuous improvement
Knowsley Council aims to provide services that offer value for money in terms of economy, efficiency and effectiveness; and that have the capacity to improve peoples lives.
In the context of a procurement process, obtaining ‘best value for money’ means choosing “the optimum combination of whole life costs and benefits to meet the customer’s requirements”. This is not necessarily the lowest initial price option and requires an assessment of the ongoing revenue/resource costs as well as initial capital investment. The Council’s requirement can include social, environmental and other strategic objectives and should be specified at the earliest stages of the procurement cycle. The criterion of value for money is used at the award stage to select the bid that best meets the requirement.

Procurement is an essential part of value for money. The Council believes that in-house services can provide a high quality, flexible framework for developing and delivering services but acknowledges that there may be other ways to deliver services. As part of the efficiency agenda the Council has embarked on a service review programme to ensure and demonstrate that in-house providers or services provided from external provider offer value for money and operate in the best interest of service users.
Procurement should be an important element in any service review. It is that rigorous review process that should trigger consideration of alternative methods of provision. Each review should always include a robust and challenging appraisal of service delivery models.  The initial consideration will analyse whether there may be material net benefits arising from a change to the method of provision. This could include:

· Stop and signpost or generate a surplus
· Scale back performance and resources (less for less)

· Reduce investment whilst maintaining performance levels (the same for less)

· Improve performance whilst maintaining investment levels (more for the same)

· Increase investment and improve performance (more for more)

Consideration for decommissioning the ‘in house’ service could include:
· cessation of the service, in whole or in part

· creation of a partnership working
· transfer or externalisation of the service (with no in-house bid)

· market testing of all or part of the service by contracting with a third party provider or the voluntary sector
· restructuring of the in-house service or renegotiation of existing contracts.

· joint commissioning of delivery of the service.

All Value for Money reviews will encourage flexibility in developing alternative procurement and partnership arrangements, will contribute to the Council’s corporate aims and objectives, will seek continuous improvement in the provision of services, will be driven by desired outputs, and will represent the most advantageous balance of quality and cost.
Organisation and Positioning of Procurement

Improvements in procurement will be underpinned by an alignment of the structure and organisational framework reflecting the focus necessary to obtain maximum benefit.  Procurement improvement will be delivered through structured arrangements located to provide a more cohesive approach to procurement and provide optimum benefit.

Responsibilities for leading and managing procurement within the Council provide political and managerial leadership to this strategic development area are attached in Appendix A
Supporting Schools 
Whilst schools are able to directly choose their sources of supply, school governors nevertheless have a duty to ensure that they are purchasing supplies and services in accordance with Value for Money principles.  The Council is committed to ensuring that the procurement skills of schools are developed and supported, promoting their capacity to choose, buy and evaluate services effectively.

Wherever possible and where schools desire it, contracts will be put in place that can be directly accessed by schools in order to maximise leverage, reduce time spent on procurement exercises and provide a robust legal and commercial framework in which schools can operate.  Where schools prefer to operate independently, advice and guidance will be offered to assist them through the procurement process.

Equality & Diversity

Knowsley Council is committed to developing, promoting and delivering its services without discrimination and has made a corporate commitment to the following equality objectives within its Comprehensive Equality Policy:

· To eliminate unlawful discrimination.

· To promote Equality of Opportunity.

· To promote good relations between people in a diverse community.

The Council will treat all people equally including those contracting to provide supplies or services. It will not discriminate on the grounds of gender, race, ethnic origin, disability, age, sexual orientation, gender identity, nationality, religion, belief, or on any other unjustifiable grounds.  Suppliers or contractors approved for the provision of goods, services or works will have to comply with such criteria. In particular the council will adhere to, promote and utilise best practice recommendations and guidelines.

Knowsley recognises that under the Race Relations (Amendment) Act 2000 a duty exists to make sure that any council functions or policies that are relevant or being carried out by partnerships, meet that duty.  Knowsley will also comply with the Commission for Racial Equality document – Public Authorities and Partnerships – a guide to the duty to promote race equality, as well as the requirements of the Local Government Equality Standards.  The authority has an excellent track record of innovative partnership working and will continue to develop new approaches as may be necessary, in order to ensure that all of our partners are aware of their individual and collective roles and responsibilities with regard to equality and diversity.  The Council anticipates that suppliers will demonstrate their commitment to this important area and this will, as appropriate and relevant, be taken into consideration during tender evaluations.
To this end the Council will use all of the powers available to it, including the provisions of the Local Government Act 1988, the transfer of undertakings – Protection of Employment Regulations (TUPE) 1981, the Race Relations Act 1976 (Amended 2000) and the Code of Practice on Workforce Matters in Local Council Service Contracts to ensure that equalities issues are addressed in the procurement of supplies, services and works.
Sustainability and Regeneration

Sustainability 

One of the outcomes of the objective ‘A safer and stronger Knowsley’ is to develop a sustainable environment.  The Corporate Plan identifies that one key element to delivering this objective will be the development of a Sustainable Procurement Policy. This will follow the Sustainable Procurement Task Force recommendations of a ‘Flexible Framework’ which contains the steps required to implement sustainable procurement over 5 levels from Foundation (level 1) to Lead (level 5).  Sustainable Procurement includes social and ethical issues, in addition to environmental ones.  The Council is supporting Fairtrade which ensures those Farmers and Workers organisations certified under the Mark receive a fair price for their produce and a premium to invest in social and environmental projects benefiting their communities.

The Council recognises the need to carry out procurement activities in an environmentally responsible manner and will, therefore:

· Comply with all relevant environmental legislation.

· Encourage contractors and suppliers to investigate and develop environmentally friendly procedures and products.

· Ensure that suppliers environmental policies are considered during tender evaluations and that, where appropriate, environmental criteria are used in the award of contracts.

· Wherever possible and practicable, specify the use of environmentally friendly materials and products. 

· Ensure that specifications as appropriate, provide the facility for suppliers to provide environmentally friendly alternatives.

Regeneration

Supporting the local economy

It is recognised that Procurement can perform a key role in supporting and developing the local economy.  Through ‘buying local’ the Council can provide work for local companies and local people.  The desire to support the local economy, however, cannot take precedence over the need to comply with the principals of the EU Treaty; non discrimination on grounds of nationality, equal treatment, transparency and free movement of goods and services or the need to obtain value for money.  It is important that no unfair advantage is given to any supplier during a procurement exercise and that procedures are open, fair, accountable and transparent. 

It is important, therefore, that we seek to develop ways of supporting the local economy.  This can be done in a number of ways, including:

· Reviewing and updating the ‘Selling to the Council’ guide as a means of clarification for suppliers and an opportunity to market the Council.

· Publishing details of forthcoming bidding opportunities and contact details for each contract on the internet. This should be aligned with a review and development, as required, relating to the publications and publicity used to advertise forthcoming contracts.

· Review the internal procurement processes and procedures to examine methods of reducing the challenges facing small, medium enterprises when doing business with the Council.

· Increase the level of contact with local business by working in liaison with internal and external stakeholders, including the Chamber of Commerce.

· Encourage supplier partnerships to better facilitate competitive quotations for Council business, through consortium bids.
Partnerships and Delivery Models
Partnering

The Council recognises that it can better meet the needs of its residents and deliver better services by working in partnership with other organisations.  The Council will, therefore, use partnership working and different service delivery models in order to maximise the resources available, establish clear aims, objectives and outcomes for its partnership arrangements and adhere to information sharing agreements with partner organisations.
Partnering may be identified through a service review to provide opportunities for improved delivery of a major project or service. This would necessitate the creation of a sustainable relationship with suppliers in the public, private, social enterprise or voluntary sectors to deliver services, carry out major projects or acquire supplies and equipment.  Benefits could include:

· better designed solutions

· integration of services for customers

· access to new and scarce skills

· economies of scale and scope

· investment

· community benefits (including jobs and local economic effects)

· the sharing of risk and reward

Knowsley acknowledges the importance and relevance of partnerships in delivering Value for Money and would seek to test this option by:

· Carrying out a challenging option appraisal 

· Examining partnering models, including:

-
Public Sector consortium
-
Shared service provision
-
Non-profit distributing organisation

-
Voluntary and Community sector provision

-
Partnering contract

-
Local Authority Company (Local Government Act 2003)

-
Joint Venture Company

-
Framework Agreement

(The preferred model should be identified through a business case before Procurement commences).

· Examining opportunities for the collaborative procurement of partnerships.

Construction - The Council entered into a 10 Year partnership with 2020 Knowsley (a Joint Venture Company in partnership with Mouchel and Liverpool City Council) to carry out Design Services in association with construction works.  This gives the Council access to the Mouchel group and the expertise it can offer, and also working with 2020 Knowsley we are launching new Framework Agreements to cover the majority of construction works procured by the Council.

Collaboration with other Public Sector bodies / Organisations
In the public sector procurement environment it is often more beneficial for authorities to work together in consortia or networks where they can:

· Develop centres of procurement and project management excellence;

· Share best practice in procurement and project management;

· Promote collaborative procurement where this could lead to improved value for money and other benefits
Collaboration between Knowsley, other Councils and public bodies to combine buying power, to procure or commission goods, works or services jointly or to create shared services is seen as advantageous. 
This form of public-public partnership should, in appropriate circumstances, be regarded as an option capable of delivering economies of scale and accelerated learning. The Council will seek, for example, to extend existing activities, including:

· Extending the use of ‘open’ framework agreements to enable use within the local or regional public sector community. The Council already utilises contractual arrangements available via the Office of Government Commerce Buying Solutions and other local authorities, and there is a potential to increase usage.
· The purchasing consortium, Yorkshire Purchasing Organisation, has been an historic source of supply.  The Council’s relationship should be reviewed to position this opportunity within the Council’s optimum purchasing arrangements. 
A joint procurement team for Health and Social Care was established in April 2006.  The aim is to provide the Primary Care Trust and the Council with a professional procurement service which ensures compliance with UK and international regulations and guidance and secures real and meaningful value for money benefits.
The team is responsible for all aspects of the procurement process including tendering, development and negotiation of contracts, and monitoring quality and contract compliance.  The scope of the work includes procurement of health and social care services from all independent and voluntary sector providers, including residential and nursing care, supported accommodation, domiciliary, day, intermediate and palliative care, and enhanced services with GP practices.  It also includes contracts and service level agreements with other health bodies and voluntary organisations for specialist health and social care services, such as public health services.

The Merseyside Collaborative Procurement Group includes the five Merseyside authorities, Halton BC, Merseyside Fire and Rescue and Merseytravel.  The current work includes:
· The development of a sub regional Procurement Strategy and Improvement Plan for the next 2/3 years designed to deliver improved value for money for commodities, goods and services; 

· The development and delivery of agreed savings/efficiency targets; 

· The development of a toolkit for future procurement projects by the partners; 
· Addressing the harmonisation of processes, procedures and documentation to facilitate improved collaboration; 
· Reviewing the potential for e-collaboration; 
· Reviewing the procurement capacity within the sub Region, and the development of training proposals. 
· Addressing the challenges and opportunities afforded by sustainable procurement, SME’s, local business and the third sector;
· The development of proposals for the future of the collaboration initiative. 
The Council has actively supported the North West Regional Centre of Excellence.  Knowsley is a representative on the Procurement Management Board.  Procurement staff are active on a number of workstreams and have lead and contributed to a number of specific projects on behalf of the Centre.

Knowsleys support for the NW Regional Centre of Excellence will continue as will work with the Centre’s Management to assist in determining its future direction and priorities.
Competencies and Staff development

Workforce policy 
The Council aims to raise the standards of its services and recognises that this can only be achieved by putting people first.  The Council will support, encourage, value and engage all of the people who provide services to the people of Knowsley by promoting participation and citizenship within the local community.

The Councils workforce development priorities are contained within the Integrated Workforce Development Strategy but relevant elements can be summarised as follows:

· Developing the skills and capacity of the workforce at all levels within appropriate frameworks

· Developing the Organisation to embrace the best policies, practices and facilities to achieve excellence in people and performance management.

The Council will, therefore:

· Consult with employees and recognised trade unions throughout Service reviews and any subsequent procurement process.

· Abide by current legislation, regulation and codified guidance.
· Examine potential partners past record in respect of the treatment of transferred staff. Employment practices, equalities and social inclusion issues, health and safety, and training and development of staff will be taken into account in the procurement of services. The recognised trade unions will be encouraged to provide any evidence they have in relation to these and any other relevant workforce matters.

Competencies and Development 

The Council is committed to Training and Development of procurement staff and all staff and members involved in procurement. An annual training programme has been published and delivered as an integral element of the Procurement Improvement Plan to support the programme of modernisation and the development of innovative procurement methods.  The continual measurement of awareness and the competency of Procurement related staff will be ongoing.

Procurement processes and tools
The council is committed to further improve processes used for the benefit of both the council and its stakeholders.  Efficiencies will be sought through innovation. An electronic purchasing system to acquire goods, works and services from third parties was implemented in 2003.  This has provided a platform for process improvement. 

Electronic procurement is an area that is continually developing and changing. The Improvement Plan relating to this aspect needs to remain flexible to ensure that it stays responsive to emerging developments, and must include the capacity for change based on continuous learning. 

Development proposals contained in the Improvement Plan capable of supporting the overall strategy incorporate:

· The evaluation of the current e-tendering system and proposals for full implementation of the electronic receipt of tenders or the sourcing and implementation of an alternative product.

· Investigation of suitable additional methods of advertising small tender/purchase opportunities to assist in the growth of the local economy and SME’s.

· Investigation of suitable e-sourcing tools

· Following on from the pilot of Purchase cards for ordering and payment, the identification and implementation of the cards within other suitable areas.

· The extension and growth of electronic payments to suppliers and a reduction in the number of manually processed invoices .

The use of information and communication technology will be used to reduce the cost, and improve the efficiency and effectiveness, of all aspects of the procurement process for the Council and its suppliers and contractors.  There are distinct advantages for suppliers including smaller firms.  
Controls and management of risk

Probity

All procurement activity must be undertaken to the highest standards of ethics and probity.  Controls within the procurement and financial processes exist to promote good practice and provide guidance to those involved in procurement.  The controls not only help the prevention of irregularity but also protect the individuals concerned against allegations of fraud. Compliance with appropriate legal requirements and the internal controls set out in the Contract Procedure Rules and Financial Procedure Rules is essential. Involvement in procurement requires consideration of the following:

· There is a duty to behave honestly and in a trustworthy manner maintaining standards which the public is entitled to expect. 

· All staff have a fiduciary responsibility which means they are individually and collectively, responsible for the safe and proper arrangements relating to public spending.

· All managers have a responsibility to ensure systems and appropriate training are operating to prevent fraud.

All employees must adhere to the Officers Code of Conduct and employees undertaking any purchasing activity should consider themselves bound by the Code of Ethics of the Chartered Institute of Purchasing & Supply

Freedom of information policy statement

The Council will respond to the request for information promptly and, whenever possible, in a positive manner complying with the requirements of any relevant legislation, including the Freedom of Information Act 2000, the Data Protection Act 1998 and the Environmental Information Regulations 2004.  

Risk Management in Procurement 

It is essential that the risks associated with procurement are properly assessed and managed. This will be particularly important when changing service providers and suppliers and will need to be considered in respect of both initial and ongoing costs and service level.

There are a number of options available to the Council in determining the appropriate procurement approach.  Selecting the right one will depend on a range of factors including strategic importance, value and the potential risks associated with each of the options.  The Council will develop its overall management of procurement by modelling requirements on a risk/value matrix

Risk

	Bottleneck
Low value/high risk procurement.  Will benefit from block contracts but requires careful monitoring to ensure quality/standards
	Strategic
High risk/high value procurement needing good project management

	Routine

Low value/low risk procurement.  Volume transactions that can be covered by e-procurement/purchase cards
	Leverage

Low risk/higher value procurement where economies of scale can be obtained from corporately negotiated contracts


   







Value


Routine Procurement

This approach will be selected for low value, low risk procurement.  The emphasis is on process efficiency and minimising the administration associated with procuring such supplies and services.  The e-procurement system will be used to automate the purchase of these items which are often characterised by high volumes of low value transactions (i.e. stationery, clothing, IT consumables).  Such supplies and services are likely to be purchased from a third party supplier or service provider.  Emphasis is largely on unit price, although delivery times and product quality will play a part.

Leverage

This category relates to high value, low risk procurement.  The emphasis is on leverage and consolidation of Council spend to maximise economies of scale.  Again, such supplies and services are likely to be procured from third party suppliers and service providers, although there will be a greater emphasis on the quality and service support aspects of the contract.  Examples include agency staff, IT hardware, and telecommunications.
Bottleneck

Bottleneck procurement refers to those supplies and services that are high risk, but relatively low in cost in unit value.  Examples include catering supplies, transport, repairs and maintenance of Council properties.  There is a strong emphasis on the quality of supplies and services: contract monitoring is an important aspect of the procurement process.  Whilst a large proportion of supplies and services within this category are procured externally, there will be examples of internal provision.

Strategic

Strategic procurement refers to high value, high risk supplies and services.  A wider range of procurement options may be appropriate for supplies and services falling within this category.  This may include outsourcing, partnerships, retaining the service in-house, collaboration with other partners such as the health sector, other local authority’s e.t.c.  Emphasis will be on quality, whilst retaining the need to manage costs at an appropriate level and within budget.  Examples include health and social care contracts, large scale construction and engineering contracts, high value IT implementations.  The procurement of these supplies and services will be subject to rigorous monitoring and evaluation procedures utilising programme and project methodologies.  For all major procurement projects, the identification and management of specific risk will be part of the procurement process.  

Performance Management

Contract monitoring

The monitoring and management of contracts is a critical factor and can make the difference between a successful contract and a failed one.  Contractual arrangements should be effectively managed and monitored throughout the contract duration.  Where appropriate, contracts should include quality and performance standards which are monitored and reviewed.  Benchmarking/soft market testing can be undertaken to measure the effectiveness of procurement decisions.  A good working relationship should be developed with all suppliers, with liaison meetings held at suitable intervals.  Plans should be made well in advance of the expiry of a contract for re-letting it based on a review of previous and current arrangements and performance.
Performance indicators
The use of good quality information for making decisions, managing performance and demonstrating value for money is a vital element of procurement.  There is a need to understand, compare and demonstrate the value for money performance of commissioned services and goods, works acquired through procurement.  To aid performance measurement and comparison it is the intention of the Council to link into the work being carried out by the NW Regional Centre of Excellence (RCE) in conjunction with the North East RCE and implement a suitable set of indicators that can be used for benchmarking purposes.
SECTION 2 - IMPROVEMENT PLAN SUMMARY
How will this be delivered?
The key objectives to deliver the Procurement Strategy are listed below and contained in an Improvement Plan. The Plan is key to delivering good procurement in Knowsley and the practical means by which the Strategy will be developed and delivered. The Improvement Plan necessitates flexibility and seeks to recognise a direction of travel as well as detailed actions. The Plan envisages a three year delivery period overall and will be further developed as the ‘marketplace’ for public sector procurement changes and dependent upon outcomes from the innovative elements being examined.

1.
   Value for money, efficiency and continuous improvement
Procurement should underpin the Council’s ability to obtain goods, works and services that provide and demonstrate value for money; this in turn facilitates the delivery of improved services and the attainment of the council’s corporate objectives.
2.
   Equality & Diversity
Knowsley Council is committed to developing, promoting and delivering its services without discrimination and has made a corporate commitment within its Comprehensive Equality Policy to eliminate unlawful discrimination, to promote Equality of Opportunity and to promote good relations between people in a diverse community.  Procurement activities can and should make a positive contribution to this objective both in the way procurement activities are undertaken and in the promotion and development of a similar adoption by partners and suppliers.
3. 
   Sustainability and regeneration
Previously ‘lowest price’ has been the focus in local authority procurement. Value for money provides for wider considerations.  Legislation, regulatory requirements and the Government’s National Procurement Strategy for Local Government, and, the Council’s policies require consideration of issues relating to sustainability and regeneration of the local economy.
  4.
Partnership’s and Delivery Models
The council recognises that it can better meet the needs of its residents and deliver better services by working in partnership with other organisations. The council will, therefore, use partnership working and, as appropriate, different service delivery models in order to maximise the resource available, establish clear aims, objectives and outcomes. It is recognised that such partnering and delivery models may include:

· Public Sector consortium

· Shared Service provision

· Non profit distribution organisation

· Voluntary and community sector provision

· Partnering contracts

· Local Authority Company

· Joint Venture Company

· Framework Agreements

5.     Collaboration with other Public Sector Bodies / Organisations
In the public sector procurement environment it is often more beneficial for authorities to work together to develop centres of procurement and project management excellence, sharing best practice and promoting collaborative procurement where this could lead to improved value for money and other benefits. This is exemplified by the council’s work with the Primary Care Trust and the Merseyside Collaboration Procurement Project. The latter now has an externally funded project manager, based at Knowsley and the project has a challenging set of deliverables for the next 12 months. It seeks to formulate a sub regional Procurement strategy and examine models for developing future collaboration as well as harnessing the aggregated partner spend to lever sourcing efficiencies.

6.     Competencies and staff development 

A key to modernising and delivering effective procurement is to ensure that employees are suitably trained and qualified to provide the necessary ‘professional’ input. The level of expertise required will depend on the frequency and complexity of the procurement activity involvement.

7.
    Processes and Tools
Knowsley introduced e-procurement in 2003 ahead of the Government target of 2005. Appropriate technology and other tools have been utilised such as e-tendering, e-auctions and purchase cards.  Further developments that provide benefits such as resource savings and process improvements will be investigated and developed as appropriate.
8.
    Controls and Management of Risk
The Council will ensure value for money and probity by the proper and consistent application of controls and standards across the Authority.  It is essential to maximise opportunities and benefits that the risks allocated with procurement are properly assessed and managed.
9.
    Performance Management 

Performance Management is important as a means of assuring continuous improvement, demonstrating benefit, reporting performance and comparing with other organisations.  Equally timely and reliable information will enable correct procurement decisions to be taken which will in turn aid relevant, more efficient, effective and economic service delivery.

SECTION 3 – PROCUREMENT: ROLES AND RESPONSIBILITIES
Cabinet 

Cabinet Members should;

· Approve the revised corporate procurement strategy and improvement plan ensuring it is aligned with corporate objectives and policies and monitoring its implementation.

· Monitor procurement performance and the contribution made to corporate objectives.
Portfolio Holders

Portfolio Holders should;

· Seek reassurance to satisfy themselves of the effective management of procurement and purchasing by officers of the Council for areas within their portfolio.

· Participate in the identification of procurement opportunities through the business planning process; and

· Consider and question the implications of procurement decisions in their portfolio.
Procurement Member Champion

The Portfolio Holder for Finance and Information Technology should;

· Challenge and review progress in implementing the procurement strategy and improvement plan.

· Consider and promote proposed developments of the procurement strategy and the improvement plan.

· Monitor the Authority’s procurement performance and outcomes and the contribution made to corporate strategies, particularly the Medium Term Financial Plan.

Corporate Performance Scrutiny Committees

Scrutiny Committees should;

· Challenge and review procurement arrangements and activities within the Committee’s operational remit

· Challenge the progress of major procurement projects

· Consider and question the implications of procurement decisions made by the Council.

· Review the performance of partnership arrangements to ensure maximisation of opportunity and benefit to the Authority.

Corporate Management Team/Service Directors Group
Executive Directors/Service Directors should;

· Consider the contribution of procurement activities in the attainment of the Council’s objectives and priorities.

· Provide the necessary leadership to implement the arrangements for managing procurement.

· Promote and monitor the effectiveness of  procurement activities and the achievement of planned improvements by the provision of sufficient resources to allow strategic procurement to continue to be given focus and consideration

· Agree any inputs and resources required to support the work corporately.

· Ensure the procurement strategy is co-ordinated with other corporate strategies.

Lead Officer
The Borough Treasurer should;

· Chair the Procurement and Contracts Board

· Promote and develop effective procurement across the Council seeking options for, and monitoring improvement.

· Ensure that the procurement strategy is implemented and developed.

Procurement and Contracts Board

The Procurement and Contracts Board should;

· Develop the Authority’s Procurement Strategy and monitor its implementation across the Council.
· Update the Corporate Strategy and improvement plan reporting to Corporate Management Team, as appropriate.
· Develop an annual workplan and efficiency target.
· Report performance to Corporate Management Team / Service Directors Group.
· Report to Members as required.
Corporate Procurement Management Group 

The Corporate Procurement Management Group should;

· Implement the Authority’s  procurement and improvement plan across the Council and share experience on procurement

· Share good practice on all aspects of  procurement and consider new developments

· Examine and recommend options for improvement as appropriate.

· Develop and monitor the annual  procurement action plan 

· Report performance to The Procurement and Contracts Board.

Corporate Procurement Team

The Team should;

· Promote, support and oversee the implementation and review of the procurement strategy and improvement plan across the Council

· Identify and communicate  procurement issues
· Provide a central source of guidance and advice on strategic and operational procurement and sourcing

· Assist directorates in undertaking procurement activity 
· Coordinate an annual procurement workplan and targeted efficiencies and source as appropriate goods, works and services on behalf of the council.
· Examine and develop potential innovative procurement initiatives

· Monitor procurement performance and report to The Procurement and Contracts Board and Members on its efficiency and effectiveness

· Develop and oversee a Corporate Contracts Register

· Arrange the development and provision of awareness and training throughout the Council to address the needs of employees and members.
· Arrange, monitor and review appropriate contracts and framework agreements

· Provide the lead role for the Merseyside sub-Regional Procurement Collaborative
Health and Social Care Team
The Team should with particular reference to the requirements of Health and Social Care:

· Conduct procurement activities in accordance with the Corporate Procurement Strategy.

· Promote, support the Procurement strategy and deliver the Improvement Plan required actions relating to Health and Social Care.

· Support the attainment of corporate objectives and targets.

· Seek and develop appropriate partnerships, including the work undertaken in conjunction with the Primary Care Trust.
· Monitor procurement performance and report to The Procurement and Contracts Board and Members on its efficiency and effectiveness.

· Contribute to the annual corporate procurement workplan and targeted efficiencies.

Programmes and Projects Team
The team should:

· Perform the necessary specialist tendering and negotiations required for major projects.

· Manage the implementation processes as an intrinsic part of the project management function for major projects.

· Provide training and guidance, disseminating best practice on project management across the council.

· Conduct procurement activities in accordance with the Corporate Procurement Strategy.

· Contribute to the annual Corporate Procurement workplan and targeted efficiencies
Directorates
Executive Directors and their leadership teams should;

· Ensure the procurement strategy is applied appropriately
· Ensure that Directorate purchasing is managed and monitored effectively in each service area within the agreed corporate procurement arrangements.

· Contribute to the development of the corporate procurement strategy from a service specific perspective
· Develop a Directorate annual procurement improvement plan as part of the business planning process in line with the Corporate Procurement Strategy to facilitate a corporate procurement workplan
· Consider the resource implications, cost/quality contributions to efficiency savings 

· Disseminate the detail of the strategy and allocate responsibilities for implementation to service managers and staff

· Ensure adequate controls are operating in the Directorate reporting corporately

Directorate Purchasing Staff

Purchasing staff should:

· Action purchasing for specific Directorate requirements within the relevant controls and monitor the efficiency and effectiveness of such arrangements.

· Provide information to the Corporate Procurement Team to facilitate corporate monitoring.
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