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Knowsley Library Service – Reader Development Policy 
Introduction 

Reader development activities are at the core of the Library Service’s agenda, and have been identified through consultation with our customers as one of six development objectives required of the service to enhance the quality of life for all who live in, work in and visit the borough. 

Vision 

Reading is a pre-requisite for almost all cultural and social activities. People cannot be active and informed citizens unless they can read. 
(Framework for the Future: Libraries, Learning, and Information in the Next Decade. DCMS.) 
Definition of Reader Development
· The provision of skilled, trained staff who can use their knowledge and confidence to encourage people to sustain and develop their reading horizons by experimenting in their choice. 

· A customer-centred service, which increases people’s confidence and enjoyment of reading, opening up reading choices and offering opportunities for people of all ages to explore new territory and share their reading experiences. 

· The development of reading as a lifelong learning experience in itself, particularly for those acquiring literacy skills.
 
· Ensuring equality and diversity both in the choice of materials, and by reaching out beyond libraries for those who are unable to access stock collections within buildings. 

· Working closely in partnership with others who are trying to develop and extend reading habits to new audiences. 

Staff 

Reader development is seen as a core activity to which all staff should be committed. 
This will be considered when interviewing and appointing staff, when a positive attitude to reading and development will be seen as an essential feature in all customer related appointments. 
Training in reader development issues will be a priority for all staff involved in customer related activities. 

Customer centred services 

Every opportunity will be sought to reflect local demand, whilst also stimulating new reading experiences. 

All library managers will have a wide range of duties including community liaison at a local level, together with contributing to stock management in their own library in line with the Stock Management Policy. 

Local promotions of stock will take place, highlighting those resources which may not be easily visible within the conventional arrangement. 
Reader development activities will be carefully measured in order to ascertain their impact, and inform our strategy for future activities. These activities will also contribute to the Performance Management agenda and ultimately contribute to the council’s Corporate Performance Assessment (CPA).
Lifelong Learning 

The Library Service will take an active role in the development of literacy skills and lifelong learning, and work with all parties to ensure that libraries offer the fullest possible range of lifelong learning opportunities. 
ICT facilities within libraries will actively encourage reader development by displaying useful web sites and giving advice on sustaining and expanding reading interests, as well as developing reading skills. 
The Library Service will continue to work closely with partners to encourage families without the reading habit to make more use of books and reading. 

Story time and reading activities will be available in all libraries for pre-school children to foster the reading habit. 
The School Library Service will provide literacy material to schools to help motivate children to read more. 

Equality and Diversity 

The library will continue to develop its services to those groups currently unable to reach library buildings in order to provide access for all to its services, and materials will reflect the multi-faceted makeup of our community.
We will provide stock, which meets the expressed or anticipated needs of the whole population of Knowsley, recognising the need for material particularly targeted at socially excluded groups, including the visually impaired. We will have a positive non-discriminatory attitude to gender, race, disability and other related topics, and stocks will reflect this. They will avoid stereotypes through language, illustration, or the equation of particular jobs or positions in society. 

Resources will give a positive, balanced coverage of cultural, religious and political issues without undue extremism. 

The Outreach Team will encourage reading via the Mobile and Housebound Service. 
The Library Service will continue to provide adaptive technology to facilitate reader development amongst disabled readers. 

Partnership 

We will develop our policy of working closely in partnership with outside organisations and internal departments in order to develop and foster strong reading habits with new audiences. 

We will consult with customers, schools and the community to identify ways of reaching new audiences. 

The Library Service will endeavour to seek new and imaginative sources of funding and partnerships to find alternative ways of fostering the reading habit. 

We will continue to promote national book award schemes and ensure that they are promoted to all our customers. 

