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Hello Everyone
Welcome back to the spring term 2009 and I hope you all enjoyed your break.  

The spring mailing to governors was completed on 9 January and copies for information sent to all clerks in the school bags. 
The Executive Director’s Report was week commencing 19 January and a copy was sent to each Chair of Governors subscribing to the Service Level Agreement on 28 January. A copy of the report and other information for governors was sent to Clerks on non-SLA schools week commencing 26 January 2009.
Carol King
Governor Support Officer
Team Contact Details

	Glenys Hurst
[Governor and Workforce Development Manager]
	( 443 3229
glenys.hurst@knowsley.gov.uk

	Carol King

[Governor Support Officer]
	( 443 3263

carol.king@knowsley.gov.uk

	Natalie Bonfield
[Temporary Governing Body Support Officer]
	( 443 3246
natalie.bonfield@knowsley.gov.uk


Website – www.knowsleygovernorsupport.co.uk
1. LEA Governor Appointments Panel
If your school has a vacancy and you know of anyone interested in becoming a governor, application forms are available on the governor website or from the Governor Support Service.  Contact details on welcome page.  The next panel date is 3 February 2009.

If you have any concerns regarding your governing bodies’ vacancies please contact the Service.

2.  Service Level Agreements
The Service Level agreements for 2009/10 will be shortly be posted on the website and a link will be provided via the school circular. 
Below is an extract from the SLA regarding the charging process

‘Schools wishing to purchase the service will be charged in advance on an annual basis at the beginning of the financial year. The charge will be by journal transfer. 

Please note that in accordance with the termination statement below, charges will be made annually on a rolling programme unless we receive notice of termination, any amendments to the Service Level Agreement will be consulted upon and governing bodies advised in advance of charges being made.

Termination of Contract

In the event of either party wishing to terminate the agreement, written notice must be submitted no later than December 31 to take effect the following financial year. A rolling Service Level Agreement will prevent the bureaucracy of issuing one annually. 

As we have not received any notices of termination arrangements, journal transfers will be completed by the end of  April 2009 and Chairs, Headteachers and Administrators will be advised. Remember to notify us of any associate members you have, and the committee to which they are appointed to ensure they are on our database and receive mailings along with governors as well as training opportunities. 
3. Database

Thank you to everyone who checked and returned the databases sent out in December. Please ensure that any future changes are notified to us immediately in order to keep our records up to date. We will continue to send a copy at the end of each term for checking and return.
4. Governor In-house Training

There are still a number of schools who have not advised of their requirements. Please ensure governing bodies are aware of their entitlement of a one hour bespoke session within the SLA (there is no additional cost). 
5.    FMSiS

We are receiving a number of requests for a copy of the Local Authority New Governors Welcome pack from schools for their FMSiS portfolio. We are unable to supply these due to cost implications, however audit do have a copy. A copy of the contents page is available on request. 
6.  Agenda items to be considered for the spring term 2009
[See also annual planner in autumn 2008 Newsletter]

· Approval of budget* (deadline 1st June) 
· Approval of School Terms and Holiday Dates* -taken out of autumn

· Publish Admission Arrangements*

(Aided and Foundation Schools) 
· Agree school prospectus*

· Review Pay Policies*

· Review SEN policy*
· Review temporary contracts*

· Review Staffing Structure* as being consistent with school plans and budget

· Receive Health and Safety Report  and premises audit and set financial allocation, review Asset Management Plan

· Review and approve financial procedures (LEA model available)
· Review policies in line with agreed cycle (for statutory policies see annex 3 Guide to The Law)
Please remember this is neither prescriptive nor exhaustive

7.  Clerks’ Forums and Conference
Please see the bulletin for dates – do not forget to book on!  Support booklets etc for clerks are available on request. New Clerks are welcome to attend governors induction training as a  useful background to their role.
8. Minutes

Despite numerous requests, we are still not receiving minutes from a number of schools and would ask that Clerks give this their immediate attention.  Schools that have not yet done so, please provide the last 12 months full meeting minutes and Headteacher reports, electronically please.

9. Executive Director’s Report
Please ensure that on receipt of the reports, you should liaise with the Chair and Headteacher to check for deadline dates as items may need to go to committee if your full governors’ meeting is after the dates specified.
10.  Election Procedures and Appendices

There has been a slight delay in getting the updates onto the website as the Knowsley website is being updated. All updates should be on website by February half term, in the meantime if you need help or support contact the service. 
11. Online training resources

11a. The service has accessed a free 30 day trial period for online training with the Eastern Leadership Centre and we are asking for governors and clerks to help us with this. We would like governors and clerks who regularly access training and those who may find face to face training difficult to access to help us trial the training. If you or any of your governors would be willing to assist please contact the service for more details.

11b. The Open University has available free learning resources for school governors via their website ‘OpenLearn’. The resources can be accessed via the following link.

http://openlearn.open.ac.uk/course/search.php?search=governor
I would be grateful if you could share this link with your governors.
We do not see online training as a substitute for the face to face training offered by the service, but as a supplement to our range.
12.  Service answer phone
There is now an answer phone in place to ensure that, when a member of the team is unavailable, queries and requests can still be logged and attended to. The answer phone is monitored at least daily. Alternatively you can email any member of the team or use the comments form on the website which is directed to the Governor Support Officer. Please ensure your governors are aware of this.

13. Risk Assessments
A consultation paper on the upcoming changes to the risk assessment of governors was circulated to all schools middle January. We are currently carrying out list 99 checks for all governors notified to us. In order to speed these up can Clerks ensure they send in copies of the nomination forms for elected and appointed governors along with a signed list 99 consent form, which is available on the clerks page of the website.
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