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Hello Everyone,
Once again we find ourselves at the start of a new academic year, ready for the challenges and opportunities that lie ahead!
I would like to thank all Clerks who were able to attend the conference in the summer term and judging by the comments on the evaluation forms and photos you all enjoyed it as much as I did. A report on the conference is in the autumn newsletter and during the term I will be uploading the documents onto the website, along with material from the March Governors’ conference on community cohesion. By doing do, I hope to increase the information available to Clerks and Governors and disseminate good practice across the Borough.
I am really excited to announce we have launched an E learning tool for governors – please take a look on the website. 

Carol King
Governor Support Officer
Team Contact Details

	Victoria Meredith
(School Organisation Manager)
	( 0151 443 3212
victoria.meredith@knowsley.gov.uk

	Carol King

[Governor Support Officer]
	( 0151 443 3263

carol.king@knowsley.gov.uk

	Natalie Bonfield
[Temporary Governing Body Support Officer]


	( 0151 443 3246
natalie.bonfield@knowsley.gov.uk

	Nicky Parkinson

(Business Development Administrator)
	( 0151 443 5608

nicola.parkinson@knowsley.gov.uk


Website – www.knowsleygovernorsupport.co.uk
1. LA Governor Appointments Panel
If your school has a vacancy and you know of anyone interested in becoming a governor, application forms are available on the governor website or from the Governor Support Service.  Contact details on welcome page.  The next panel date is 20 October 2009.

If you have any concerns regarding your governing bodies’ vacancies or attendance of LA appointed governors please contact Carol King.

2. Service Level Agreements

Due to an oversight the journals did not take place in June but will be completed by the end of September.
3.  Agenda items to be considered for the autumn term 2009
[See also annual planner in autumn 2008 Newsletter]

· Review of committee membership, terms of reference and delegated powers * 
· Review Performance Management Policy 

· Review Headteacher Performance and set objectives for coming year*

· Annual review of pecuniary (business) interest register (at least annually, but be aware of the need to update with new appointments)*
· Review SAT, GCSE and other Results and Set Targets *

· Agree absence target*

· Draw up admissions policy and finalise admission arrangements (voluntary aided schools)*

· Appointment of Link Governors (those with special responsibilities for monitoring specific areas, including link governor for training and development)

· Appoint Performance Management Governors*

· Agree cycle of dates for year including committees

· Receive staff Pay Review Report and confirmation each teacher has received a pay statement

· Receive and Discuss School Annual Self Review with LA

· Review destination of school leavers

· Review schools charging policy e.g. summer visits*

· Draft School Development Plan

· Review SEF form and update as necessary

· Receive audit of school policies and procedures

Please remember this is neither prescriptive nor exhaustive

4.  Clerks’ Forum and support sessions
Dates have been set for the coming year and are available on the website and in the training bulletin.  An introductory session to the role will take place on 1 October 2009 at St Margaret Mary Juniors and I look forward to seeing any new Clerks there. The session is designed as an opportunity to introduce you to the fundamentals of the role and answer as many queries as possible! If you attended last year and would like further support please do come along. It is strongly recommended that new Clerks attend governor’s induction training as a useful background to their role. Any Clerk that has not attended these sessions will find them invaluable to understand how they can better support governors to fulfil their strategic role.
5. Minutes

Despite numerous requests, we are still not receiving copies of full minutes and Headteacher’s’ reports and would ask that Clerks give this their immediate attention and send in at least the last 12 months, and preferably the last three years. The minutes do not have to be signed copies as we would prefer them to be sent electronically.

6.   Guidance for Governors

Over the summer break a number of the advice booklets have been updated and shorter guidance notes prepared and uploaded onto the website as they are completed in order to make access easier. Please feel free to print this and distribute to your governors, but do encourage them to visit the site themselves as there is now a wealth of information available and will probably answer most questions they may have. The news page is a mechanism we now use to keep governors up to date with current initiatives.

The following sheets are currently available:

Agendas

Tips for running a successful meeting

Role of Chairs of governors (Chairs also have their own page)

Instruments of Government

Elections of Chairs and Vice Chairs

Non-attendance at meetings

Minutes

Policies

Recruiting parent governors

The seven principles of public life
An introduction to school finance

Withdrawal from meetings

Pecuniary interest

In addition there is a frequently asked questions section.

Election and appointment procedures were all updated in the summer term and are located on the Clerks' corner of the site, along with draft forms.
If you have any ideas on additional information we can provide please let us know.
7.  Risk Assessing Governors
As advised in the last newsletter requirements for new and re-elected/appointed governors to be registered with the ISA has been postponed until 2010. A response to the consultation on the procedures to be followed is on the website on the news page. 
8.   Annual Procedures
This is the time of year when most governing bodies complete their elections and appointments of Chair, Vice Chair and decide on their link governors. Can you please advise us as soon as possible of your updated list, using the form on the Clerks page of the website. See also guidance in the autumn Executive Directors report.
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