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Introduction

Governors have a responsibility to monitor and evaluate the progress of their school and contribute to the school self evaluation process. This can be done through a variety of

methods including reports from the headteacher and senior staff, analysis of statistical data and, perhaps most importantly, through first hand observation. 
During recent years governing bodies have been encouraged to appoint link, or nominated, governors. A link governor takes on the responsibility to liaise with identified areas such as Sex Education; Drugs Education; Healthy Schools and Extended Schools. There are those nominated with specific responsibility such as SEN, Literacy, Numeracy, Health and Safety, Equality and Diversity, Child Protection and Safeguarding and Children in Care. Schools will sometimes request a link with a current initiative within school.  Other useful and productive “links” are those between individual governors and individual teachers and classes, subject areas, priorities within the School Development Plan and following the publication of ‘Every Child Matters’ framework some schools have chosen to link within the five outcomes (see below).
If we think of a governing body as a closed chain, a link (or nominated) governor is an individual governor who has been asked to link up with a teacher, department or ‘responsible person’ outside the chain. An efficient governing body is one in which responsibility is shared amongst all its members, so that it really is performing as a team. Ideally, every governor would be asked to fulfill a link role in order to involve all members of the team.
Governing bodies should ensure that, through their links, prominence is given to the Every Child Matters five outcomes which are:

• be healthy

for example, helping learners to adopt healthy lifestyles, build on their self-esteem, eat and drink well and lead active lives

• stay safe

for example, keeping learners safe from bullying, harassment and other dangers

• enjoy and achieve

for example, enabling learners to make good progress in their work and personal development

and to enjoy their education

• make a positive contribution

for example, ensuring that learners understand their rights and responsibilities, are listened to, and participate in the life of the community

• achieve economic well-being- 

for example, helping pupils to gain the skills and knowledge needed for future employment.

When agreeing ‘link governor’s a risk assessment should be completed with regard to possible unsupervised contact with children and if necessary carry out an enhanced CRB check.
The Role

Clearly there is great scope in appointing appropriate links within schools, however what should be remembered is this should not only be seen as an area a governor has a particular interest in but as a strategic appointment to improve the monitoring and evaluating process.
Most governing bodies agree their link areas and nominate governors at the first meeting of the academic year. This should be promptly followed up with an agreed timetable for visits otherwise before you know it a year will have flown by before the governing body has had time to consider what the links have achieved before going through the same process again! Once the agreement has been reached as to appropriate links it should be made clear what it expected and activities identified. A record of any visit or activity should be kept and kept in a file maintained for that purpose (possibly held by the clerk). 
Activities and purpose will clearly not be the same for all ‘links’ but might include:

· Making focused visits to school
· Exploring specific aspects within the link area to gain deeper understanding of relevant issues

· Establishing regular contact with person(s) within the school with responsibility for the governors chosen ‘link’ area

· Providing  support and encouragement and a listening ear for staff member with whom they are linked

· Monitoring provision of equipment  and use of school facilities

· Attending at relevant training, including relevant INSET days
· Being  involved with establishing/monitoring/evaluating relevant policies adopted by the governing body within their chosen link area
· Considering ways to encourage parental involvement

· Participating, as agreed, with subject leaders/Headteacher in the preparation of the Self Evaluation Form

· Becoming familiar with areas within School Development Plan

· Reporting back, following visit, making recommendations as appropriate either via committees or full governing body meetings

· Keeping abreast of developments both local and nationally.

Governors are busy people and may find it difficult to visit school during the school day, if the links are to be productive, governors must find an efficient way of “fitting it in” and, most importantly, the teachers need to be prepared and fully informed about the purpose of these links. The role of the ‘Link Governor’ is not to supervise or line manage school staff, this is the responsibility of the Headteacher and senior staff. 

The benefits of links are far reaching:

· They allow governors to see first-hand the resources used in school, the fabric of the building etc, so that they can make informed decisions about future budget allocations
·   They constitute part of a strategy to monitor and evaluate regularly the progress of the  

        School Development Plan
·   They are a means to build up relationships, based on mutual trust and respect
·   They provide OFSTED with concrete evidence about the involvement of the governors 

   in the school
·    Contribute to inform the schools self-evaluation process.
Perhaps the most important thing required for the links to work is goodwill both on the part of teachers, who have no contractual obligation to liaise with individual governors, and on the part of governors, who, as volunteers, have no contractual obligation at all (but do need to fulfill their monitoring and evaluating roles).

Mutual tact and consideration are the basis for this goodwill, and an understanding that the governor/teacher link is intended to be strong and supportive, and certainly not a taut link that could snap at any time!

Governing bodies that have established effective link roles will have an improved understanding of how the school works, its strengths and weaknesses and will improve their effectiveness in addressing school improvement issues. Ofsted will work on the assumption that governors know the strengths and weaknesses and will ‘test’ that assumption during the inspection.
Reporting

It is important that a report is prepared and received by the governing body at either committee or full governing body level so they can be discussed. Where trends or patterns can be identified the governing body should put them into the context of the School Development Plan and act on them if appropriate. This could take the form of a written or verbal report and could be presented by the link governor or as a joint presentation with the linked member of staff.

Suggested Link Governors and their Responsibilities

As suggested, it is a matter for each governing body to decide on the appropriate links to enable it to monitor and evaluate the effectiveness of their school. The following is a list of link roles to be considered taken from both recommendations within current regulations and links identified within schools in Knowsley.  Some areas can be combined such as Child Protection, Safeguarding and Looked After Children. (Suggested ‘job descriptors’ for the following roles are available in the appendices section of this booklet and more detailed support booklets for some areas are available on request from the Governor Support Service. 
Specific roles:

· SEN

· Child Protection/Safeguarding 

· Looked After Children
· Training and development of governors (this could also include Staff CPD (continuous professional development))

· Literacy

· Numeracy

· Equality and diversity (including community cohesion)

· Health and Safety

Other suggested areas:

· ICT

· Educational visits

· Gifted and talented

· Careers

· Y6/Y7 transition
· Pupil Council

· Target Setting
· Healthy Schools
· PSHE

· Security 

· Inclusion

· Sex and drugs

· Curriculum areas

· Class links - each governor links with a year group or class – this builds positive relationships with staff and pupils
Other examples of good practice include:
· Post Ofsted Action Plan – named governors could be linked to priorities identified in the plan
· School Development Plan priorities – named governors linked to the priorities identified for the current year

· Governor of the month – each governor visits the school and is available to attend events and activities for a particular month
· Every Child Matters outcomes – named governors could be linked to appropriate member(s) of staff to ensure 5 outcomes are addressed within the curriculum. 

· Extended Services  - a governor could be appointed to ensure legal obligations are fulfilled and to offer support. 
Sample job descriptors have not been provided for roles above as the purpose is not for monitoring specific areas but mainly for either improving relationships or assisting in moving forward action plans.
Part 2

Visiting the school
In the main, this section covers the structured visits for monitoring and evaluating however governor’s may also visit informally to attend or participate in assemblies, sports days, celebration events, school council meetings or assisting in areas in which they may be skilled e.g. reading. These visits will usually be arranged via an invitation. In all cases governors should make it clear when visiting if they are there as a visitor, parent, helper etc or if it is a more formal ‘link role’ visit.

The Guide to the Law states that;

 ‘Individual governors do not have an automatic right to enter the school whenever they wish. But they need to be able to visit from time to time in order to develop their understanding of the school to enable them to fulfil their statutory responsibility for the conduct of the school. Governors should arrange their visits with the Headteacher, who has responsibility for the day-to-day management of the school. It is often useful to draw up a policy on governors visits to cover things such as giving notice, constructive feedback and handling concerns. The governing body should plan visits to cover a wide range of school work and each visit should have a clear purpose. Visits by governors can be useful and informative. They do not replace professional inspection or the monitoring and evaluation carried out by the Headteacher’.
Visiting policy

A policy should be drawn up and agreed by both governors and staff to avoid any misunderstandings. The policy should be evaluated annually by both governors and staff on its effectiveness. A suggested policy and visit record is included at appendix 1 and 2.
Initial Steps 

The headteacher will help you to make contact with the class teacher, subject leader, head of department or service or the ‘responsible person’ for links such as inclusion and child protection. Ask if you can introduce yourself at a convenient time. Be aware that you do not have to meet every week, or every month. The frequency of your contact is a matter for both parties to decide. It may only be an annual visit, but it should be planned well ahead, and it should be timetabled, structured and purposeful.

Before you meet with your link member of staff,  familiarise yourself with the policy about your particular linked area. Read the relevant chapter of the Governors Guide to the Law to find out about the National Curriculum, Regulations etc. Consult your School Development Plan to see where your subject fits in. Discuss with headteacher if there is any other supporting information available such as Ofsted Action Plan, performance data etc.
For classroom links, you could start by writing to your chosen class, introducing yourself, your interests, hobbies etc and ask for letters, art work or other communications from the pupils.

Preparing to visit the school
Planning for visits avoids wasted time and misunderstandings. Before you arrive ask yourself these questions:

What is the purpose of the visit? What has prompted my decision to visit? Is the reason specific or general? Who has prompted my decision to visit? What are my/other people's expectations?

How shall I carry it out? What particular areas of the school am I interested in? What particular activities of the school am I interested in? What particular age group(s) am I interested in? What questions should I ask? Who should I ask? Are there any questions that can be answered by observation? What evidence is there to support the agreed School Development Plan? What strategies could a visiting governor adopt in order not to get in the way and yet get a whole picture of what is going on? 
Is there any follow up? Have I recorded my experiences? Have I prepared a short report for the next governors' meeting? How can I build on this the next time I visit?
Useful questions to ask when meeting with a subject co-ordinator
- How is the subject taught in different year groups?

- How do the children progress from one year to the next?

- What are the broad trends compared to similar schools, national rates and national picture in terms of gender

- Do children of different ability do the same work, or do they work in groups?

- How are children with SEN taught? (DCSF) has produced a video and booklet for

  SEN governors which is in your school).

- How is the work assessed?

- How are the children performing?
- Is there any practical work?

- Do the children have any out-of-school visits?

- Are there any future developments planned, nationally, or in school?

- Are the resources for teaching the subject adequate?

- What are the teachers’ views and aspirations for this subject area?

- Could you offer any practical help? (e.g. liaise with a person/agency in the  community to arrange an appropriate event or school visit)

- Would teachers be happy for you to arrange a time in the future to come into a class, and gain some practical experience of the subject?

When visiting co-ordinator/class remember;

· arrive promptly and stay for the whole lesson

· introduce yourself to the teacher/members of staff
· avoid being conspicuous, you do not want to distract the children

· look, observe, be discreet in taking notes (it should not feel like an inspection)
· use positive body language, e.g. smile

· focus any questions on the work

· talk to the pupils and teacher about the work, if appropriate
· take an interest in the environment, including display

· you are representing the governing body and as an individual governor you are a guest of the school

· treat all staff and pupils with respect

· address staff with Mr, Mrs, Ms etc when speaking to them in front of pupils or parents

· ask any questions immediately after the visit if visiting a class so as not to interrupt the lesson

Do Not:

· arrive unannounced

· cancel unless absolutely unavoidable

· jump to conclusions

· criticise or interfere

· be dismissive
· leave during a lesson
·  at any time undermine the authority of the staff

After the visit

· say thank you and be specific about what you enjoyed

· write a letter of thanks

· meet with Headteacher and teacher to briefly discuss the visit

· prepare visit report for presenting to governors – the headteacher and teacher or ‘responsible person’  should receive a draft before it is circulated to the governing body – this will ensure there are no mistakes or misunderstandings later and can be seen as an opportunity to ask questions on both sides
· keep a copy of your report for your own file and ensure a copy is placed in a ‘school visits’ file – probably held by the clerk or chair

· Come to the next meeting prepared to give a brief verbal introduction to your visit report
and finally………………

Remember that your first visit will pave the way for all future visits. While you are gaining an impression of the school staff and pupils are getting an impression of you! 

Make sure that staff members understand the purpose of the visit. You are there to gain information. Your job is to monitor, to get a view of the big picture, and not to inspect. Express interest in the subject, and show that you have “done your homework”. Staff will value your interest and be pleased to share further information with you.

Schools are a working environment and very busy and it is likely it is very different from when governors themselves were at school! Whilst staff will welcome the interest of governors' and fully understand their statutory responsibilities governors must be careful not to interrupt the fundamental business of the school and the children's education and, finally remember that teachers often work to a strict timetable and may not always have time to talk to a governor when they are teaching.

 Appendix 1

Suggested Policy For Governors Visits to School
Purpose

Individual governors do not have an automatic right to enter the school whenever they wish. But they need to be able to visit from time to time in order to develop their understanding of the school to enable them to fulfil their statutory responsibility for the conduct of the school. A warm welcome will be extended to them by Headteacher and all staff.
Visits to the school clearly play an important part in broadening and deepening all governors' understanding of the school. Governors are accountable for ensuring that the school provides high standards of educational achievement.

Aims

School visits will help governors to:

· Assist the Governing Body to fulfil their statutory role

· monitor and assess the priorities as outlined in the School Development Plan

· improve governor knowledge of the school, its staff, needs, priorities, strengths and weaknesses 

· Help build good working relationships between governors, staff, parents and children

· Familiarise themselves with day-to-day practices and the ethos of the school 

· Increase their understanding of their subject link area 

· Have regular contact with their adopted class

· Set targets for future school improvement

Visits to school

All governors will follow the following simple guidelines before and after visiting:

· Always contact the headteacher to arrange a date for the visit 

· Ensure staff involved in the visit are aware of and have been consulted on the timing and purpose of the visit

· Clarify the focus of the visit and come prepared
· Wear an identity badge and sign in and out at Reception 

· ensure they are familiar with health and safety procedures including what to do in the event of a fire 

· Share  observations with the member of staff concerned as soon as practical after the visit 

· Share observations with the governing body (or committee) – via an agenda item

· Remember to thank the class, teacher, co-ordinator etc 

· Fill in a school visit record - It is extremely important to have a brief record of your visit since this is evidence to Ofsted that governors are actively and appropriately involved in the life of the school.     

· Be prepared to feed back to the governing body or appropriate committee (visit record may be sufficient)
· During classroom ‘observations’ questions should be noted until an appropriate time for discussion and should not interfere with teaching
· Ensure class teacher is aware and comfortable with the fact that you may take notes – on the area of focus NOT teaching practice
· Will not enter staffroom unless invited
· If they see anything that concerns them, discuss it first with the teacher at an appropriate time not during a lesson
Staff will:

· Be courteous and considerate at all times, recognising the contribution made by governors to the school

· Make practical suggestions to ensure visits are productive and enjoyable for all concerned

· Invite link governor to appropriate INSET days

· Invite questions, having regard to confidentiality
· Be free to say that it is not convenient for a visit at a particular time
Preparation of Visit record

· An agreed visit record (in agreed format for reporting back to the governing body) to be completed as soon after the visit as possible

· Copy of visit record to be shared with Headteacher and staff member (possibly within a follow up meeting) to ensure all concerned are in agreement with content prior to sharing with governing body

(If any concerns are raised from a visit then the record should remain as confidential until it has been discussed and a decision taken as to where it should be filed. Please note that any concerns should be shared with the Headteacher in the first instance).
When reporting back to the governing body (or committee) the governing body will judge the extent to which the visit has informed the understanding of progress towards targets and priorities. 

This policy will be reviewed annually by both staff and governors to evaluate impact. 
Policy agreed by governors ……………………..Date of review: …………………………….

Attachments:

Sample visit record (including guidance on completion)
Appendix 2

A Suggested School Visit Record

	Purpose of planned visit

(Previously agreed with the headteacher and governing body )


	Staff member:



	
	Location:



	
	Lesson:



	
	Date and time:




Links with the School Development Plan (SDP)

(How does the visit relate to a priority in the School Development Plan?)

Governor observations and comments

eg What did you see? What did you learn? What would you like clarified? How long did

the visit last?

Any key issues arising for the governing body

e.g. The way resources are allocated, the way the school communicates, progress in

implementing a key policy

Staff member comments

What went well, what concerns did you have about the visit, has any follow up action been identified?
Headteacher comments

Where objectives met, is a further visit required in the future, was the visit a success, where all protocols observed?
Action following governing body meeting

Record any action agreed by the governing body with regard to this visit.

Signed:

Governor:

.............................................................................

Staff member: 
.............................................................................

Headteacher:

............................................................................

Date:


............................................................................

Appendix 3

Useful notes to aid completion of visit record

	Do:


	Don’t

	Prepare the report in draft as soon after the visit as possible.


	Be lengthy – no more than 2 sides of A4 where possible.

	Have the report typed if possible.


	Write like an inspector (even if you are one) and do not make written observations about the quality of teaching and learning. If there are any concerns, raise them with the Headteacher verbally.

	Discuss the draft with the headteacher to ensure any mistakes or misunderstandings can be clarified.


	Name staff or pupils.

	Share the record with the member of staff.


	

	Give a copy of the report to the clerk to governors for distribution at next meeting.


	Hand around the report at the meeting; governors will have had no opportunity to read it and give it proper attention.

	Come to the meeting prepared to give a short verbal introduction and answer any questions.


	Go through your report in detail or read it verbatim. This lengthens meetings unnecessarily.

	Think to yourself: what can I do to make future meetings more effective?


	


Appendix 4
Checklist for school and governors for before and after visit

	School
	Governor



	What is the purpose of the visit?


	Has formal appointment been made with Headteacher to discuss visit?


	What is governor is expecting to see?


	Do I know the purpose of the visit?

	Is the visit linked to an area of the School Development Plan/


	How will I provide feedback to staff member, headteacher, governors?

	Has a timetable been drawn up for the visit? (if required)


	How will I build on this visit for next visit?

	Do appropriate members know of the time and purpose of the visit?


	How did I address any difficulties I met, and how can I learn from this for future visits?


Appendix 5
Suggested job descriptors for link areas

	Governor Link Area:

Child Protection/Safeguarding


	Suggested job descriptors

	 Section 175 of the Education Act 2002 states governing bodies must ensure they exercise their functions with a view to safeguarding and promoting the welfare of children and to have regard to guidance issued by the Secretary of State.

Essentially this duty requires governing bodies to have appropriate child protection procedures in place and are well resourced.

Schools should have in place procedures for handling suspected cases of child abuse including those to be followed if an allegation is made against a member of staff. 

Schools should have a designated senior teacher and nominated governor with responsibility for child protection. If a specific governor is not named the responsibility will fall to the Chair of governors. 

The role of Child Protection Governor and Safeguarding sit well together as one role and could also incorporate a link role for Looked After Children.

As good practice, in order to provide the appropriate challenge and scrutiny within this role, it is recommended that this role is not undertaken by a staff governor.

You must be aware of the importance of confidentiality. The role is not about:

· Investigating concerns  and allegations

· Asking for information or details about individual cases or pupils

· Acting independently

· Creating additional work for staff
	· Liaise with designated teacher (often the Headteacher) on a regular basis and provide a link between staff and governing body
· Oversee  procedures relating to allegations made against Headteacher (this is not a direct role in undertaking enquiries, criminal or disciplinary investigations but one of liaison, ensuring good communication between all parties and providing information to assist enquiries if requested

· Ensure Local Authority, all staff and governors are aware of name of designated member of staff and nominated governor

· Ensure all staff members (including designated teacher) and governors have received  training  at the appropriate level
· Support the governing body to have a greater understanding of child protection/safeguarding procedures and liaise with training and development link governor to secure bespoke training if appropriate

· Attend relevant training – including enhanced safeguarding

· Ensure school has up to date and robust child protection policies and procedures consistent with Local Authority Safeguarding Board and that these are reviewed annually by governing body

· Ensure parents are aware of procedures in place

· Ensure governors, via an agenda item, receive regular reports on: 
· changes to policy/procedures

·  training undertaken within school,

· incidents of bullying and racial incidents

· number of looked after on roll
· number of exclusions
· number of children on child protection register

please note that all data provided above should not include any personal information

(many Headteachers will include much of the information above  in their termly reports but it would be acceptable to receive the information annually)

· Ensure section 175 audit is completed by school and governing body receives action plan

· Ensure all staff are aware of relevant policies in place and are familiar with referral process 

· Ensure all staff receive induction training on child protection appropriate to their role and responsibilities

· Ensure Headteacher and one other governor has undertaken NCSL safer recruitment training to strengthen safeguards against employing unsuitable people

ensure appropriate reporting and recording procedures are in place and staff are familiar with these

· Find out how school delivers the Every Child Matters agenda in particular stay safe, being happy and enjoying and achieving.

· Ensure relevant school policies have an appropriate link to safeguarding such as:

· Anti bullying

· Behaviour management

· Child Protection

· Allegations against staff

· Drugs guidance

· Extended schools

· Health and safety

· First aid

· Internet safety

· PSHE

· Physical handling and restraint

· Racial equality

· Recruitment and selection

· Educational trips

· Sex education

· Use of photographs and video

· Use of volunteers and helpers

· Whistle blowing

· Work experience

· Report back to the governing body following focused visits to school using agreed protocol on visiting



	Governor Link Area:

Looked After Children

(This role could be combined with the safeguarding/child protection link role)
	 Suggested  job descriptors

	 Under section 52 of the Children Act 2004 local authorities have a duty to promote the educational achievement of children in their care. In order to implement this duty successfully they will need the active co-operation of schools. Governing bodies have a major responsibility for helping children to succeed, to raise awareness and challenge negative stereotypes.

Governing bodies are asked to have a nominated governor with the responsibility for Looked After Children.
	· Ensure school has designated teacher for looked after children

· Ensure designated teacher attends appropriate training

· Liaise with designated teacher and keep governing body informed about issues affecting looked after children

· Attend specific training 

· Keep abreast of local and national issues affecting looked after children

· Ensure there is an annual report to the governing body with regard to progress and attendance of children in public care, training undertaken by staff, opportunities for looked after children to play a particular role in the life of the school
· Ensure LA is aware of name of nominated governor

· Ensure policy on looked after children is monitored and reviewed and assist in process

· Ensure over subscription criteria meets statutory requirements

· Ensure priorities for looked after children are considered when reviewing school policies

· Ensure school has an overview of the educational needs and progress of looked after children

· Ensure procedures are in place for looked after children to have up to date personal education plans

· Ensure home school  agreement takes into account home circumstances of looked after children

· Ensure school sets challenging targets for looked after children

· Ensure additional  support is offered to meet the needs of looked after children in danger of under achieving

· Ensure looked after children participate in out of school activities where possible
ensure SEN policy acknowledges needs of  looked after children 

· Report back to the governing body following focused visits to school using agreed protocol on visiting


	Governor Link Area:

Equality, Diversity and community cohesion
	 Suggested  job descriptors

	 Governing bodies are required to

· Eliminate unlawful discrimination

· Promote equality of opportunity
· Promote good relations between people in a diverse community
· Promote community cohesion
Establishing a link role for equalities will help to ensure the governing body fulfils its statutory duties
	· Ensure school has designated teacher for equality and diversity

· Ensure designated teacher attends appropriate training

· Liaise with designated teacher and keep governing body informed about issues affecting equality and diversity

· Attend specific training (including INSET by invitation)
· Keep abreast of local and national issues affecting equality and diversity

· Ensure governing body is fully aware of the legal requirements placed on it in relation to equalities and community cohesion

· Ensure priorities for equality and diversity are considered when reviewing school policies

· Ensure equality policies are updated in line with legislative changes

· Ensure governing body receives regular monitoring reports including achievements and complaints

· Ensure good practice is celebrated

· Report back to the governing body following focused visits to school using agreed protocol on visiting




	Governor Link Area:

Special Educational Needs


	 Suggested  job descriptors

	The code of practice for identification and Assessment of Special educational Needs recommends the nomination of a named governor to take a particular interest on behalf of the governing body in the way the school manages its provision for children with SEN, and to report regularly to the governing body. 


	· Keep informed about relevant legislation and request to be kept informed about new materials published and distributed to schools

· Liaise with SENCO, other governors and staff as necessary

· Assist in monitoring/evaluating SEN policy and ensure its annual review

· Ensure all parents are kept informed of schools policy and communication between parents of children with SEN and the school is 2 way

· Consider  whether governing body decisions will have implications on SEN 

· Attend relevant training (including INSET – by invitation)

· Report back to the governing body following focused visits to school using agreed protocol on visiting



	Governor Link Area:

Health and Safety


	Suggested  job descriptors

	The nominated governor should link with side the named health and safety representative and should be a member of the committee managing health and safety issues on behalf of the governing body

In community schools statutory health and safety responsibilities falls to the local authority  (LA) (as the employer) and on the Headteacher who has day to day responsibility for managing health and safety. Other school employees have responsibilities as set out in legislation, in LA policy and schools policy.

In Voluntary Aided schools statutory health and safety responsibilities fall to the governing body (as the employer) and the governing body must decide on duties to be carried out by Headteacher and other employees.

In practice the governing body should delegate specific health and safety tasks to others in the school but retains ultimate responsibility.
	· Work with schools health and safety representative to make regular termly health and safety inspections of premises

· Attend appropriate training (and INSET days on invitation)
· Keep governing body informed of health and safety issues

· Keep up to date with current legislation relating to health and safety matters received in school  or other publications

· Assist in monitoring and review of health and safety policy and ensure this is completed annually

· Ensure suitable risk assessments are carried out as set out in health and safety policy, that these are reviewed annually and suitable procedures put in place to manage risks

· Ensure procedures such as fire drills are carried out

· Ensure regular reports on health and safety matters are received by governing body such as accident statistics, results of health and safety checks

· Ensure local authority annual health and safety audit is carried out

· Be aware of health and safety implications of matters under consideration by governing body and ensure these are understood before a decision is taken

· Report back to the governing body following focused visits to school using agreed protocol on visiting




	Governor Link Area:

Governor Training and Development


	Suggested  job descriptors

	To help their schools most effectively, governing bodies need to take their own development seriously. They should consider their training and support needs carefully, and be prepared to allocate funds for courses, visits to other schools or training for the whole governing body.  

Governing bodies and effective schools DCFS

In Knowsley all governing bodies are recommended to appoint a link governor for training and development. 

The Knowsley (GSS) Governor Support Service provide a termly newsletter incorporated within the ‘Knowsley Governor’ aimed specifically at the link governors for training to keep them up to date with future training dates and other useful information for them to share with their governing bodies.

Good working relationships with all governors and the Clerk  is crucial for this role to be effective.

(Further detailed pack available from Governor Support Service on request)
	· Assist in planning of development activities for governors in accordance with the school development plan and priorities, as well as taking account of individual needs 

· Making use of school development plan, draw up prioritized list of skills and knowledge needed by governing body. Ensure school development plan has section on governor learning and development
· Ensure new governors receive school based induction pack, governors handbook and are encouraged to attend Local Authority induction sessions (recommended procedures under FMSiS)

· Ensure effective school based induction procedures for governors are in place

· Ensure all governors receive yearly training programme and support booking process  if required

· Encourage governors to attend training and development opportunities and report back to governing body on value and content (preferably via a standing agenda item)

· Ensure decisions are made with regard to training and development Service Level Agreement and ensure that sufficient money is allocated to support governor development
· Promote skills/experience audits and training needs audit – especially when inducting new governors

· Encourage governing body to undertake an annual self review and liaise with governor Support Service to secure bespoke training session if required to support this

· Liaise with other schools to promote joint training sessions

· Liaise with Governor Support Service in all matters relating to training  

· Receive record of attendance of governors at training and development sessions from the Governor Support Service  and report back to governing body. Ensure record is filed safely

· Ensure certificates of attendance at training provided by Governor  Support Service are received and given to governors

· Attend annual link governor forum to inform future training  programme delivered by Governor Support Service  

Assist in maintenance of library of resources and information for governors


	Governor Link Area:

School Council


	Suggested job descriptors

	
	· Find out how the school council operates, frequency of meetings, agendas,  development of democratic systems

· Provide an information and communications link between governing body and council – two way flow

· Try to attend school council meetings (on invitation) as appropriate to agenda items

· Ensure governing body is aware of the work and role of school council and its impact on raising standards

· Support and promote the involvement of pupils in informing the decision making processes of the governing body such as consultations 

· Report back to the governing body following focused visits to school council using agreed protocol and reporting procedures




	Governor Link Area:

Class or year group


	Suggested job descriptors

	 This role is probably considered as the most ‘informal’ of the links, however it can improve relations with both pupils, parents and staff.
	· Take an interest in class activities – such as educational visits

· Visit class occasionally to assist in activities

· Attend class assemblies (on invitation)

· Communicate on a regular basis with class (letters, postcards) ensuring it does not become intrusive

· Encourage communication from class such as letters, pictures, invitations to activities 

· Report back to the governing body annually on contact with class using agreed protocol on visiting and reporting procedures




	Governor Link Area:

Gifted and Talented


	Suggested job descriptors

	It is considered good practice to appoint a link for gifted and talented as it gives status and a commitment to the schools support for the able children.
	· Ensure able children are in the school development plan

· Ensure curriculum targets include high attainers

· Attend relevant training (including INSET – by invitation)

· Assist in the monitoring/evaluating of appropriate policies

· Meet on a regular basis with relevant co-ordinator to become informed on policies and practices in place in school

· Report back to the governing body following focused visits to school council using agreed protocol and reporting procedures




	Governor Link Area:

Curriculum ‘Subject’ link 

	 Suggested job descriptors – please also see additional suggestions for particular curriculum areas below


	It is suggested that subject link governor’s report back to the governing body at committee level, which in turn will be offered to the full governing body within the committee minutes. 

	· Take an interest in chosen area and keep up to date with local and national initiatives, Ofsted inspection criteria and current policy and practice impacting upon subject

· Meet on a regular basis with relevant co-ordinator to become informed on policies and practices in place in school and how the subject fits into school development plan
· Assist in monitoring and review of relevant policies and ensure this is completed in line with policy review timetable
· Liaising with subject co-ordinator, obtain following information:
· Training available

· Condition and availability of resources

· SEN provision for subject area
· Planning, assessment and recording procedures

· Standards of achievement

· Operation of policies

· Provide link about schools practice and policy in chosen area with school and governing body

· Attend relevant training (including INSET – by invitation)

· Visit school, within agreed protocol for governors visits, to observe lessons in order to better understand how subject is taught
· Support and promote involvement of parents including assisting in lessons
· Encourage co-ordinator to give occasional presentation to governing body

· Report back to the governing body following focused visits to school using agreed protocol on visiting and reporting procedures



	Governor Link Area:

Literacy or Numeracy


	Suggested job descriptors - in addition to curriculum area descriptors

	Following introduction of Literacy and Numeracy Strategies governing bodies were asked to appoint a link governor prepared to focus on supporting Literacy and Numeracy in Schools
	· Support and promote involvement of parents in strategy e.g. via prospectus, parents evenings, newsletters etc

· Ensure all governors are familiar with Literacy or Numeracy strategy

· Ensure governing body receives reports on how strategies are progressing and impact on standards

· Assist school in monitoring/ evaluation/impact of current strategy action plan

· Help school secure resources to implement strategy e.g. people, time, finance

Support school to help prioritise literacy within school development plan


	Governor Link Area:

ICT


	Suggested job descriptors – in addition to curriculum area descriptors

	(further detailed pack available from Governor Support Service on request)
	· Monitor legal requirements for ICT

· Support the potential use of ICT for governors

· Ensure all staff are adequately trained to use ICT to enhance teaching and learning and make effective use of resources

· Support research to maximize further funding for ICT



Appendix 5

Link Governor Visit Timetable 200x-200x (insert dates)
	
	Autumn Term
	Spring Term
	Summer Term
	

	Subject/area/

Class
	Named governor
	Date of visit
	Date of report to Governing Body 
	Named governor
	Date of visit
	Date of report to Governing Body 
	Named governor
	Date of visit
	Date of report to Governing Body
	Agreed focus of visit
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