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Knowsley Library Service – Stock Policy 
Introduction 

This policy sets out the principles for managing all kinds of stock provided in Knowsley. Our aim is to create a stock that is targeted to produce the greatest good by the efficient and effective use of resources.
General principles

· We endorse the Chartered Institute of Library and Information Professionals statement on censorship:

 “The function of a library service is to provide, so far as resources allow, all books, periodicals etc…other than the trivial, in which its readers claim legitimate interest. In determining what is legitimate interest the librarian can safely rely upon one guide only – the law of the land. If the publication of such matter has not incurred penalties under the law it should not be excluded from libraries on any moral, political, religious or racial grounds alone, to satisfy any sectional interest.”
· We provide stock, which meets the expressed or anticipated needs of the whole population of Knowsley, recognising the need for material particularly targeted at socially excluded groups, including the visually impaired. We have a positive non-discriminatory attitude to gender, race, disability and other related topics, and stocks will reflect this. They will avoid stereotypes through language, illustration, or the equation of particular jobs or positions in society. 
· Resources will give a positive, balanced coverage of cultural, religious and political issues without undue extremism. 
· Stocks will reflect the needs, interests and abilities of the community based on user and non-user survey results, community profiles, patterns of use, customer comments and suggestions, and through liaison with schools, community groups and other focus groups. 
· Customers’ views, comments and suggestions will be actively sought on stock and service provision. 
· We will keep in mind the needs of both the Knowsley community as a whole and the local community served by an individual branch when deciding which items to stock. 
· We will provide collections of material at each service point, which offer a range of material and approaches to a subject or type of literature. The level of coverage (which is described later) will reflect anticipated demand, which must be sufficient to ensure reasonable use. The material in these collections will be accurate and current and will provide the customer with a reasonable choice.

· Our scheme of provision indicates to the customer what he/she can expect to find in our stock and in the stock of the library he or she uses. Material, which is inappropriate for our collections, can usually be obtained through the inter-lending network.

·  The Library Service will offer its stock in a wide range of formats( including access to CD-ROMs, the Internet and other electronic formats) to provide variety and choice for its customers. 
· We use surveys, statistical information, customer comments and staff knowledge to inform our stock selection. 
· The stock provided should be the best of its particular kind and should be suited to meeting the needs of the target client group. In selecting stock, we will use such critical aids as are available together with professional judgement plus, where appropriate, examination of the title itself. 
· Although the number of staff involved in making the final selection decision on any item is necessarily small, a much wider range of staff should be involved in contributing to the process. 
· No title is ever considered in isolation – stock knowledge and the demand made on our stocks will be taken into consideration when considering a particular title. Initial selection of a title will be based on the needs of the whole of our stocks and not the needs of one library. 
· While we will accept any donations, this is done on the understanding that we are not bound to add them to stock. In deciding whether to add a donated item, the same principles of selection apply as those used when purchasing material. 
· Requests from customers for items that are not in stock will be given careful consideration. If available, the requested item will be purchased if it conforms to our policy, but requests will not be allowed to distort the general buying pattern. Where a non-fiction book is either out of print or not thought likely to be a useful permanent addition to our stock, it will normally be borrowed through the interlending network. 
· Requests for journal articles can be made and will be supplied by The British Library. 
· A charge is made for each request, but children are not charged. Charges are not levied for requests for ethnic minority languages which are sourced via the interlending network. 
· The School Library Service will supply and deliver fiction and non-fiction books relevant to the National Curriculum Key Stages 1-4 to schools with Service Level Agreements. They will also facilitate access to children’s books for teachers and school governors. 

Purpose 

The purpose of the stock we provide is to: 
· Promote reading and literacy as basic skills.

· Enable participation in formal education and lifelong learning.

· Assist in the positive use of leisure time.

· Encourage the use of information and awareness of its value. 
· Encourage active participation in cultural activities. 
· Encourage active participation in democratic activities. 
· Encourage active participation in economic activities. 
Policy to promote reading and literacy as basic skills
We will provide: 
· Stock that encourages reading as both a basic life skill and as an enjoyable and fulfilling leisure activity. 


· Quality collections of children's literature at all service points to meet the needs of all ages and abilities of children and to encourage reading for pleasure and enjoyment. 


· Special collections for teenagers, recognising the need to maintain their interest and enjoyment of books. 
· Collections of books and promotional material produced by book suppliers and specialist reader development companies as a means of widening our range of material. 

Policy to enable participation in formal education and lifelong learning

We will provide: 
· Collections of material, which support academic subjects studied by members of the Knowsley community. 
· Material relating to the Knowsley, Liverpool and Merseyside areas in the Local Studies sections of all branch libraries.
 
· The means to allow individuals to pursue knowledge for its own sake, recognising our role as the main source of support materials for informal learning. 


· Information presented in an attractive, accessible and stimulating way for young people from the earliest age.
· A selection of audio-visual materials for people wishing to learn a second language.

Policy to assist in the positive use of leisure time 

We will: 
· Provide popular, genre, fiction in such quantities, which will give the user a reasonable choice of titles in both ordinary print, large print and spoken word editions. 

· Provide collections that are refreshed by the purchase of new titles and the transfer of older stock so that the customer will have access to a range of different, if not necessarily newly published, titles. 
· Weigh the heavy demand for highly publicised new fiction against our duty to provide adequate stocks of other types of library material when allocating funds. 
· Provide fiction for all ages and abilities of children selected from the best of what is available on the basis of its ability to stimulate and satisfy the imagination of the child and contribute to their personal development. We recognise the importance of offering children well-designed books suited for their intended audience. 
· Provide non-fiction, which can be read for pleasure or as an aid to the pursuit of other recreational activities at all libraries. 
· Provide videos and DVDs which aid the enjoyment of other leisure pursuits, or which may be deemed to be ‘study aids’, e.g. the filming of a classic work of fiction such as ‘Pride and Prejudice’, or Shakespeare. 

Policy to encourage the use of information and awareness of its value

We will provide:
· Reference and information materials at all libraries with the main collection at Huyton Library. 

· Materials in both printed and electronic formats to meet the needs of individuals, organisations and the business community. 


· A stock of current directories, yearbooks, government publications and other appropriate material as well as material which will allow us to refer customers to other sources for more specialised information. 


· Collections at all libraries to give the customer access to current information about the local community.



· Information on tourist opportunities in the area at all libraries, with UK/NW information being available at Huyton Library. 


· We will collect and retain all relevant material to Knowsley. This will include newspapers, maps, photos, illustrations, tape recordings, parish registers, directories, ephemera, monographs and other archive material. The aim is to ensure that the Local Studies Archive, based at Kirkby Library, is a research collection of material on all aspects of Knowsley, past and present, as well as material of importance on the surrounding area and some general works of use to the local history student. 
Policy to encourage participation in cultural activities 

We will provide: 
· Works by the most significant contemporary writers of fiction for both adults and children recognising that the public library will be the only access many people will have to their work. 

· Books and other media on aspects of contemporary culture as aids and encouragement to the enjoyment and participation in cultural activities. 

Policy to encourage participation in democratic activities 


We will: 

· Provide a range of material in different formats (including periodicals and newspapers) which deal with contemporary issues and represent a wide cross section of opinion. 


· Provide our main collection of newspapers and periodicals at Huyton Library. Collections at other libraries will reflect local demand and will be reviewed every 3 years. 
· Retain back copies of newspapers and periodicals to satisfy the majority of requests. 
· Provide access via electronic sources, including the internet, to archives of the major newspapers and other online periodicals. 

Policy to encourage participation in economic activities 

We will:

· Provide collections of books and other material on all aspects of careers, employment and training.


· Maintain collections of material on business, jobs and commercial information as a service to both individuals and the business community at Huyton Library.

Benchmarks 

We will provide: 
· At least one copy of all short listed titles for the national and regional book awards, both for adults and children. 
· A representative selection of graphic novels and other works, which will appeal to the less able reader. 
· At least one copy in good editions of all recognised English language classics and the major foreign classics in translation. 
· Coverage of all subjects up to A Level standard. 
· Stock career and educational information, law and legal texts, which reflect current legislation.

· Materials on technology, information and communications technology and the sciences, which are as up-to-date as possible. 
· The four major European languages in book, tape/compact disc format at beginners and more advanced level, as well as other languages as the need arises 
· Current editions of directories and yearbooks at Huyton Library and copies which are no more than 2 years older at selected branches. 
· Up to date career information, editions to be checked as a minimum after 3 years. 
· Materials on business and technology which are no more than three years old and which take into account changes in the law and economic conditions. 
· Periodical and newspaper titles throughout Knowsley 
· Back copies of local newspaper and periodicals for a minimum of three months. 
· We will use the PLR top 100 authors for adults and children as a benchmark for all libraries to judge shelf stock. Current list available on www.plr.uk.com
· Knowsley Library Service will use the LA ISG group list: Basic Reference Stock for the Public Library- which can be regarded as a standard for this area to revise its stock. 
Collections and Levels of Choice 

· As well as a scheme of provision for the collection as whole, we recognise levels of coverage at individual service points.

· Smaller libraries like Page Moss, Stockbridge Village and Whiston, which have smaller stocks, will offer recreational fiction and non-fiction books for adults.  No attempt at subject coverage for non-fiction will be made. Users of these libraries will rely on the rest of the network for other material. Reference collections at these libraries will support homework enquiries and provide local and community information.

· The mobile library offers a similar service to the smaller branch libraries.

· The service offered by the Housebound Library will be appropriate for their customers and will consist mainly of large print and spoken word titles .Stock from other library service points will be used as needed to supplement this stock. 
· Larger libraries like Huyton, Kirkby, Halewood and Prescot will offer the same service as the smaller libraries, but will also offer a wider choice of fiction and a wider range of reference material. Non-fiction collections will be developed in line with local demand. These libraries will be self sufficient in stock for recreational reading for all groups and for the educational needs of young people up the age of 16. All libraries will provide items in large print and spoken word.

Stock Circulation 

Library stock exploitation will be maximised through a planned programme of stock circulation between all seven libraries, plus the Housebound Service for large print, spoken word, Mills and Boon titles, some general non-fiction, and biographies.

Procurement 

Knowsley Library Service, as Members of the Merseyside Purchasing Consortium, has contracts for all major categories of stock. Invitations to tender are published in the relevant trade publications and in the Journal of the European Community following financial regulations and other relevant standards. 
A specification for each contract is drawn up based on the anticipated annual spend. This describes in detail the nature of the service we require from the supplier and invites the supplier to describe any additional services they offer. The suppliers who tender for the supply of materials will be assessed on a balance between financial factors and quality of service, to obtain Best Value. Suppliers will be constantly monitored and measured against the benchmarks laid down in the contracts. 

Library Catalogue 

The library catalogue is accessible to customers at all libraries, and remotely via www.knowsley.gov.uk on the Sirsi Unicorn library management system. 

