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Governors’ Guidance sheet No 2

Chair of Governors

The Chair takes the lead in helping the members of the governing body to understand their roles - strategic, support and advice, securing accountability and ensuring that the governing body and individual governors respect the role of the Headteacher in the day-to- day running of the school. A summary of tasks is listed below, alternatively, you can get more detail by visiting the governor support website www.knowsleygovernorsupport.gov.uk .
Briefly, the Chair's role is to: 

· ensure the governing body's affairs are conducted according to the law

· ensure that meetings are well run

· help the governors work as a team

· work effectively with the head, establishing a constructive relationship

· ensure that the governing body acts as a sounding board to the head and provides strategic direction

· carry out any duties delegated by the governing body

· use time effectively, their own and other people's

· undertake specific roles under, for example, performance management

· not to get involved in operational issues

New Chairs in Knowsley will receive the National Governors Association support booklet within three weeks of Governor Support being advised and are encouraged to attend the ‘Taking the Chair’ training sessions held annually.
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Knowsley Governor Support Service

Working with governors to support and encourage effective governance 
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